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ABSTRACT

In the context of fundamental and comprehensive innovation in education
and training, which asks for enhanced teachers’ competencies, it is
necessary to maintain prioritized investments in major pedagogical
institutions and support capacity development for teacher training schools
for mountainous, remote and ethnic minority areas. The paper points out
some limitations in the management of the existing teacher education
institution system in the current context of higher education innovation.
Based on the empirical survey and analysis of education experts’ opinions,

education the paper proposes a structured network of teacher training institutions in
Vietnam by regions and localities and a number of key teacher training
universities. In order to establish this proposed network, the Ministry of
Education and Training is recommended to guide localities to reorganize
pedagogical schools or transform training models, effectively solving the
employment problems for pedagogical staff and lecturers, sufficiently
exploiting the institutional facilities following the merger or dissolution;
properly forecasting training needs, avoiding inadequate distribution of
teaching workforce or uncontrolled training causing state budget waste; and
minimizing potential negative social impacts.

1. Mé dau

Viét Nam c6 242 truong dai hoc (chua ké cac truong thudc khdi qudc phong - an ninh), bao gom 176 truong
cong lap (trong d6 c6 70 truong do dia phuwong quan If), 61 trudng tu thuc va dan lap, 5 truong ¢ 100% vén nudc
ngoai, trong d6 c6 58 trudng dai hoc su pham va trudng da nganh ¢ dao tao gido vién (PTGV). Mang luéi cac co
s& gi4o duc dai hoc gia ting ca vé sb luong va loai hinh sa hitu, dem lai nhiéu co héi duoc tiép can gido duc dai hoc
cho moi tang 16p nhan dan, budc dau tao ra dong lyc canh tranh gitta cac co sé gido duc dai hoc dé thu hit nguoi
hoc. Péi vé6i linh vue PTGV, hién nay c¢6 14 truong dai hoc su pham, 20 trudng cao dang su pham & cac dia phuong
va 33 truong/khoa su pham trong céc truong dai hoc da nganh khac. Ngoai ra, con ¢ 33 truong cao dang va 38
truong trung cip khdng phai 1a truong sw pham nhung dang tham gia PTGV (Pham Hdng Quang va Nguyén Danh
Nam, 2021). C6 thé thay su phan b cac truong su pham qua dan trai vé dia Ii, déu khap ¢ tat ca cac ving, mién, dia
phuong trong ca nudc. Bac biét, su két ndi giira cac truong chua thuc sy tot, chua thuc sy tao thanh mot mang ludi
cac trudng su pham thong nhét va c6 sy phdi hop hiéu qua trong hoat dong dao tao va bdi dudng (Lé Quang Son,
2010; Pham Hong Quang, 2013).

Sy mé rong quy mo dao tao, thiéu kiém soat cac yéu to dam bao chét lugng (co s vat chét, trinh d chuyén mén
cua giang vién, ti 18 sinh vién/giang vién, trinh do dau vao, chuong trinh dio tao va kiém soat, danh gia chét luong
trong qué trinh dio ta0...), thiéu du bdo Vvé cung va cau da dan dén tinh trang nhiéu sinh vién tot nghiép khong kiém
duoc viéc 1am, nghia 1a khong dam bao duoc mdi quan hé giira cung va cau vé nhan luc trong linh vyc gido duc
(Nguyén Thi My Loc, 2009; Tran Khanh Dirc, 2010, 2011). Diéu nay ciing dan dén hé qua 1a mot sb dia phuong giai
thé truong cao dang sur pham; mot s6 khac phai sat nhap hodc chuyén doi hinh thire dao tao sang da nganh; mot s6
truong khéc chuyén sang thyc hién nhiém vu cha yéu 13 lign két dao tao va boi dudng thudng xuyén,... Sy bat cap
trén da va dang xay ra trén toan bo hé thong dao tao su pham cua Viét Nam (Pham Hong Quang va Nguyén Danh
Nam, 2021). Do vay, can ¢6 co ché dic thu, co cau mang ludi cac truong su pham hop li, vira dam bao su tu chu cia
cac truong, vira Xay dung cac co ché thong nhét, chat ché dam bao ngudn lyc GV dap g duoc céc yéu cu cia su
phét trién giéo duc dat nudc trong bdi canh hién nay.
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2. Két qua nghién ciu
2.1. Mgt 56 han ché trong qudn |i hé théng truong sw pham

Qua khao sat thyc té bang phiéu hoi tai 17 truomg dai hoc, cao dang su pham trong ca nudc va tim hiéu kinh
nghiém quéc té, t6 chuc 17 cudc toa dam va 3 hoi thao khoa hoc, phong van qua phiéu hoi danh cho 60 CBQL, giang
vién va thuc hién phong van sau ddi véi 12 hiéu truong céc truong su pham lon trong ca nuée, ching toi nhan thay
rang c6 mot s6 han ché trong quan Ii hé thong cac truong su pham & Viét Nam. Thiz nhat, quan 1i nha nuéc vé giao
duc bi ct khdc, phan tan, chdng chéo; chua tao duoc su két ndi, phdi hop chit ch gitra nganh Giéo duc va cac bo,
nganh, dia phuong; trach nhiém va quyén han quan Ii chuyén mén chua di doi voi trach nhiém, quyén han quan Ii vé
nhéan sy va tai chinh; Ther hai, cong tac quy hoach, dy béo vé doi ngii GV tur trung vong dén céc dia phuong con han
che thiéu chinh xac, thiéu cha dong. Vi I vy, Viéc xdc dinh chi tiéu tuyén sinh caa nganh su pham chua dua trén nhu
cau thuc tién vé sé luong, chét luong, co cau chuyén mon cua doi nglt GV, chua kip cap nhat nhimg d6i méi cua
gi4o duc phé thng va giéo duc mam non; Thr ba, thiéu nhan thic vé vi tri, vai trd va tim quan trong ciia cac trudng
su pham trong h¢ thdng gido duc qudc dan. Chua c6 so két vé md hinh, thoi gian PTGV cac cap hay tong két viec
thuc hién quy dinh bdi duding, cip ching chi cho ddi ngii CBQL, GV; dé tir d6 c6 nhitng dinh hudng ddi méi trong
viéc quan li chuong trinh, ndi dung, hinh thire dao tao, bdi dudng tai cac truong su pham; The fur, cac chinh sach thu
hat nguoi c6 nang lyc theo hoc nganh Su pham chua hip dan, ché do chinh sach ddi voi nganh su pham khong con
la dong luc lon aé nguoi hoc lya chon, do d6 tuyen sinh gap nhiéu kho khan. Thiz nam, nhiéu truong su pham cham
thay doi 50 v6i nhitng di mai ciia giéo duc phé thdng, gido duc mam non. Noi dung day nghé chura sat véi thuc tién
hanh nghé cta GV tai cac nha truong, thoi lwong cho sinh vién thuc hanh ki ning nghé con it. Viéc dua sinh vién,
giang vién xudng trudng mam non, truong phd théng hoic viec moi GV va CBQL gido duc giodi & cac co s& gido
duc dén truong sw pham chia sé kinh nghiém va huéng dan thuc hanh nghé cho sinh vién chua duoc ch trong. Thi
sau, su thiéu gan két giita cac co s6 DTGV, giita cc co s nghién ctu khoa hoc gido duc, khoa hoc quan I véi nhau
va gitta hé thong su pham Véi céc truong thuoc hé thong gido duc mam non, gido duc pho thong.

Ngoa1 ra, cho dén nay viéc quy hoach cac truong s pham chi | tap trung vao s6 luong, khong gian dia li ma chua
chd y phét trién doi ngil chét luong cao; khong dam bao dugc mdi [quan hé giita cung va cau ve nhan luc trong linh
vyc giao duc (Vi Quéc Chung, 2012; Pham Hong Quang va Nguyen Danh Nam, 2021). Nhiéu trudng su pham van
chua quan tAm dau tu cac diéu kién dam bao Chat lugng dao tao dé dap ang quy mo tuyén sinh; doi ngii giang vién,
ddc biét 1a gidng vién co hitu chua dép ing yéu cau vé trinh d6 chuy@n mén; ngudn luc tai chinh con phén tan.

2.2. Dé xudt co' cdu mang lwdi cdc trwong sw pham ‘

Mang luéi céc truong su pham 1a hé thong gom cac truong su pham trong diém, céc truong su pham chu chét va
CAC truong su pham Vé tinh. Cac truong su pham trong mang ludi ndy phai dugc két ndi véi nhau thong qua viéc xac
dinh ro chirc ndng, nhiém vu cua céc truong, 6 tinh lién thong trong DTGV, c6 kha nang sir dung va chia sé nguon
luc chung cua céc truong trong hé thong (Pham Hang Quang va Nguyén Danh Nam, 2021).

Tmong su pham trong diém c6 chirc nang dao tao nguon nhan luc chét luong cao, dai dién cho cac ving dia
chinh tri, c6 truyén thong va co du nang lyc ve doi ngil giang vién, co s¢ Vat chét, c6 nang lyc dao tao va nghién cau
khoa hoc dap tng yéu cau d6i méi gido duc, co nang luc hd tro cac trudng su pham khac trong hé thong truc tiép
hoic thong qua nén tang cong nghé thdng tin; c6 anh huang I6n, tich cuc t6i dio tao, bdi dudng GV va CBQL gido
duc pho théng trong ca nude. Trudng su pham trong diém thyuc hién cac nhiém vy phét trién hé théng DTGV cua ca
nudc, ¢d vai trd dan dat trong hé thdng, cha yéu dao tao chét lugng cao, dio tao sau dai hoc, bdi dudng doi ngii GV
¢t can va chu tri cac nghién ciu khoa hoc gido duc. Truong su pham cha chdt 1a trudng su pham c6 truyén thong
va co di nang lyc vé doi ngii giang vién, co sé vat chét, co nang lyc dio tao va nghién ctru khoa hoc dap wng yéu
cau doi mai giao duc, co ning luc hd trg cac truong su pham khac trong hé théng tryc tiép hoac théng qua nén tang
cong nghé thong tin; ¢6 anh huang 1on, tich cuc téi dao tao, bdi dudng GV va CBQL gido duc phd théng trong mot
khu vyc nhit dinh. Trudng s pham Vé tinh 14 truong su pham thudc cac dia phuong hodc khoa su pham thudc céc
truong dai hoc da nganh, duoc giao nhiém vy phéi hop Véi cac truong su pham trong diém trong dao tao, boi dudng
va nghién ctu khoa hoc gido duc.

Chuing t6i d& xuat nhom truong su pham trong diém va trudng su pham chu chdt cd thé duoc phan bd khoang
70% tong sb chi tidu DTGV trinh do dai hoc trong ca nude. Cac trudng su pham trong diém tap trung dio tao tir trinh
d6 dai hoc dén tién si, trong do chi tidu dao tao thac si, tién si chiém it nhat 50% tong sb chi tiéu dao tao. Khuyén
khich céc trudng trong diém va cha chdt dio tao da nganh (tuy nhién chi 4p dung dbi v6i cac nganh dao tao cir nhan
khoa hoc phuc vu DTGV va cac nganh gan véi linh vue DTGV). Nhom cac truong s pham con lai tap trung PTGV
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¢ trinh do dai hoc va bdi dudng GV cho céc dia phuong. Khuyén khich thanh 1ap khoa su pham hoac vién/trung
tam DTGV tryc thude céc truong dai hoc da nganh cua dia phuong. Nhém cac truong cao dang su pham tiép tuc
DTGV trinh d6 cao ding (nganh gi4o duc mam non); phdi hop véi cac trudng su pham trong diém va su pham cha
chdt @& DTGV c6 trinh dai hoc, boi dudng GV va CBQL gido duc cho cac dia phuong. Nhom trudng su pham dic
thu (s pham ki thuat, s pham &m nhac, s pham mi thuat, su pham thé dyc thé thao, su pham ngoai ngi, su pham
cong nghg,...) c6 nhiém vu DTGV déc thu cho cac dia phuong (phan bé chi tiéu tuyén sinh khoang 60% tong chi
tiéu ca nudc); va phdi hop véi céc truong su pham khac bdi dudng GV dic thu cho dia phuong.

Nhu vay, can phai ra soét, sap xép, chuan héa cac truong sur pham theo huéng tinh gon, hi¢u qua theo husng:
(1) Giam quy mé dao tao ddi Véi cac truong sur pham khong dat chuan tdi thiéu theo bo chuan co sa gido duc dai
hoc; dong thoi y&u cu cac co s khong dat chuan tdi thiéu cam két va lap ké hoach phat trién dé dat duoc quy chuan
chét luong t6i thiéu. Thoi gian ap dung khong qua ba nam ké tir khi ap dung déanh gia dua trén bo chuan; (2) Tién
hanh sap nhap hodc hop nhit cac truong s pham khong dap tng chuan ti thiéu sau thoi han cam két; (3) Dung
tuyen sinh va tién hanh céc tha tuc gidi thé cac truong khong dat chuin dam bao chét luong tdi thiéu, nhung khong
co giai phap khic phuc sau hai nim ké tir thoi han cam két.

Ddi véi cac truong cao dang su pham co thé quy hoach, Sap Xep theo cac dinh hudng sau: Thiz nhat, sap nhap véi
cac trudng cao ding cua dia phuong dé trg thanh truong cao dang da nganh hoic sp nhap vao khoa su pham, hoidc
truong dai hoc su pham thude dia phuong; Thiz hai, xay dung cac truong cao ding su pham tré thanh phan hiéu hoac
vé tinh hodc co sd thuc hanh cia cac trudong su pham chu chdt; phdi hop trong DTGV mam non, GV tiéu hoc ¢6
trinh d6 dai hoc; phdi hop trong bdi dudng thuong xuyén doi ngii GV va CBQL gido duc cho dia phwong; Thir ba,
sap nhap véi cac vién/trung tam nghién ciu giao duc, trung tam giao duc thuong xuyén cua cac tinh/thanh phd truc
thudc trung wong dé thanh 1ap trung tm boi dudng GV va CBQL giao duc cho dia phuong. Tuy nhién, khi quy
hoach céc truong cao dang sur pham dia phuong can chi y su ' trong quan, tinh két ni gitta cdc truong do véi céc co
s0 sw pham trong diém vé dia Ii, KT- XH cua tung vung, mién. Dé tranh viéc phan b khong déu hoic chong chéo
trong hé thdng cac truong su pham, can phai phén dinh rd muyc tiéu, nhiém vu cua mdi co s dua trén yéu cau thuc
tién cua dia phuong, quy mé co sé Vat chat, quy mo doi ngii giang vién ciia mdi truong. Dac bigt, can ra soat, diéu
chinh viéc DTGV tai cac truong khdng phai su pham. Vai tro cua cac truong cao dang su pham dia phuong van rat
I6n d6 1a BTGV mam non va boi dudng GV cho dia phuong. C6 thé thanh lap trung tim DTGV ¢ cac truong dai
hoc da nganh va giai thé cac truong trung cap su pham. Céc truong cao dang su pham c6 thé chuyén thanh phan hi¢u
hodc co s thuc hanh cua céc truong dai hoc trong diém c6 PTGV, trudng dai hoc su pham trong diém. Néu cac dia
phuong ¢6 nhu cau c6 thé giir lai cac truong cao dang su pham, tuy nhién can c6 sy lién thong, lién két véi mot
truong dai hoc su pham trong diém trong dao tao, boi dudng GV va CBQL giao duc. biéu nay can phai c6 su thong
nhit gitra Bo GD-BT, truong dai hoc su pham trong diém va cac dia phuong.

2.3. Phan bé mang ludi cdic trwomg sw pham theo viing, dia phuong

Dua trén két qua phan tich vé so lugng cac trudng su pham theo ving, dia phuong, chiing t6i dé xuét phuong an
phan bd mang ludi cac truong s pham cu thé nhu sau: Thiz nhat, quy hoach mang luéi cac trudng su pham can phan
bd theo cum, trung tdm I6n & bay ving kinh té 16n cua ca nude va dam bao két ndi véi cac truong su pham khac
trong khu vuc; Thir hai, mdi viing, dia phuong can sap nhap céc co s DTGV (truong su pham, khoa su pham thudc
cac truong dai hoc da nganh), trung tam bdi dudng GV va vién nghién ciu gido duc & cac dia phuong dé tranh chong
chéo trong dao tao va nang cao chat luong dao tao, bdi dudng GV; Thir ba, quy hoach can dam bao tiép can dao tao
sur pham & viing c6 diéu kién kho khin, ving dan toc thiéu s6 thong qua lién két dao tao vai cac trudng su pham chi
chét, su pham trong diém.

Cac truong dai hoc dia phuong c6 loi thé ty nhién trong viéc PTGV phuc vu phét trién giéo duc dia phuong. Thir
nhdt, loi thé tir chinh séch hd trg ciia chinh quyén dia phuong. Trudng dai hoc dia phuong von duge coi 1a “con dé”
cua dia phuong, ra doi nhd s quyét tam, tm huyét cia chinh quyén va co s6 GD-DT dia phuong; duoc ki vong la
mang dén co hoi hoc tap dai hoc ¢d chit luvong cho moi ngudi, hién thyc hod ude mo cia cong dong dan cu dia
phuong “an com nha di hoc dai hoc”. Chinh quyén dia phuong danh gia cao vai tro cta truong dai hoc dia phuong
va c6 nhiéu chinh sach hd trg dé nha truong phuc vu tot hon nén KT-XH dia phuong, trong d6 c6 mot phan rat quan
trong 1a DTGV; Thir hai, d6 1a loi thé ciia mot truong ban dia. Truong dai hoc dia phuong ¢6 lgi thé hon han nhiéu
truong dai hoc truc thudc b, nganh trung wong trong viéc tuyén sinh cac sinh vién 1a ngudi dia phuong, trong viéc
phuc vu KT-XH dia phuong mét céch kip thoi, thuan tién. La truong ban dia, truong dai hoc dia phuong nim kha
chic nhu ciu nhan lyc cia dia phuong ca vé mit s6 lugng, chat luong va co cAu, tir d6 ¢ ké hoach dao tao phu hop;
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Ther ba, do 1a loi thé vé mébi quan hé x& hoi. Hau hét GV va CBQL gido duc cua dia phuong déu tét nghiép tir cac
truong dai hoc dia phuong; mot s6 khong nho cac nha 1anh dao hé thong chinh tri cia dia phuong ciing da tirng hoc
tap ¢ truong dai hoc dia phuong,... Vi vay, truong dai hoc dia phuong co mdi quan hé ty nhién, khang khit, bén chat
Vai dia phuong; 1a diéu kién thuan loi dé cac truong dai hoc dia phuong phuc vu phat trién kinh té, van hoa, gido duc
dia phuong; trong qua trinh hoat dong va phuc vy, méi quan hé nay cang duoc cung ¢, phét trién; Thir i, d6 1a loi
thé do dic trung ctia truong dai hoc mang lai. Pay l1a trudng dai hoc cia dia phuong, do dia phuong va vi dia phuong
vi thé n6 thuong gan chit vai viéc phuc vu phét trién kinh té, vin hoa, gido duc dia phuong. Véi cac loi thé trén, dic
biét 14 voi chuong trinh dao tao va phuong thitc dio tao hét sic linh hoat, bam sét nhu cau xa hoi, ré rang mé hinh
truong dai hoc dia phuong co nhiéu loi thé trong viéc PTGV phuc vy phét trién giéo duc dia phuong. Do do, rat can
thiét phai ton tai mé hinh cac truong dai hoc dia phuong ¢6 nganh PTGV (Pham Hong Quang va Nguyén Danh
Nam, 2021).

DAdi V6i cac truong su pham dic thi: PTGV dic thi phai bao dam dat cac tiéu chi quy dinh vé chét lugng doi
ngil giang vién, quy mo dién tich dat dai, co s& vat chét - ki thudt - trang thiét bi, pht hop véi kha ning dau tu cua
ngan sach nha nuéc, sy huy dong ngudn luc xa hoi. Khuyén khich &4p dung mé hinh néi tiép trong PTGV dic thi
(cap bang ki su va ching chi nghiép vu su pham dé giang day). Hinh thanh mat truong sw pham trong diém BTGV
dac thd & khu vuc phia Bac va mét truong su pham trong diém DTGV dic thu ¢ khu vuc phia Nam.

Nhu vay, quy hoach mang lu6i cac truong su pham theo ving, theo dia phuong dé tao co hoi phét trién ddng bo,
tranh viéc phan bd dan trai, dau tu nho giot va ha thip chat luong. Xem xét yéu t6 dia Ii 1a nham kich thich sy phét
trién dong déu giira cAc viing mién, tao su thuan loi khong chi trong qué trinh dao tao ma ca trong qua trinh boi dudng
trong tuong lai.

2.4. Hinh thanh mét sé truwong sw pham trong diém

Nghi quyét Hoi nghi Trung wong 2 ctia Ban Chép hanh Trung wong Dang Khoa 8 nim 1996 da dinh hugng chién
lugc phét trién GD-DT trong thoi ki CNH, HPH va nhiém vu dén nam 2000. Két qua thuc hién Nghi quyét cho thiy,
nudc ta da xdy dung dugc hé théng GD-BT tuong ddi hoan chinh tir mam non dén dai hoc; s6 lugng HS, sinh vién
tang nhanh, nhat 1a ¢ gido duc dai hoc va giao duc nghé nghiép; doi ngu nha glao va CBQL gido duc phat trién ca vé
s6 luong va chat lugng véi co cau ngay cang hop li; co hoi tiép can gido duc cd nhiéu tién bg, nhat 1a ddi véi dong
bao dan toc thiéu s va cac ddi tugng chinh sach, co ban bao dam binh dang gisi trong GD-DT; dau tu hop Ii, c6
hiéu qua xay dung mot s6 co so GD-DT dat trinh d6 qudc té (Ban Chap hanh Trung wong Pang, 1996). V& DTGV,
ngay 12/10/1999, Tha tuéng Chinh phii da ban hanh Quyét dinh s6 201/1999/QD-TTg Vé viéc tach hai truong dai
hoc sur pham khoi hai dai hoc qudc gia, timg budc hinh thanh Trudng Dai hoc Su pham Ha Noi va Trudng Dai hoc
Su pham TP. Ho Chi Minh tré thanh hai truong dai hoce su pham trong diém qudc gia ¢ nhiém vu DTGV trinh d¢
dai hoc, sau dai hoc, bdi dudng nghiép vu su pham cho GV céc truong trung hoc chuyén nghiép, cao dang va dai
hoc; nghién cau khoa hoc gido duc, khoa hoc co ban va cac linh vuc lién quan (Thua tuéng Chinh phi, 1999).

Bdi canh gi&o duc dai hoc trén thé gigi hién nay dang chuyén tir mé hinh dai hoc thé hé thtr hai sang mé hinh dai
hoc thé hé thir ba phét trién tir mirc d khép kin dén mirc @6 mé va linh hoat trong dao tao, tir don nganh sang lién
nganh trong nghién ctru va d6i méi sang tao (Nguyen Heru Duc, 2020). V6i mo hinh nay, cac truong dai hoe su pham
can nang cao nang luc dao tao, bdi dudng GV dé dap v ung duoc yeu cau méi. Do do, can phai ra soét, sap xép va quy
hoach céc truong sur pham c6 bé day lich sir xdy dung va phét trién, c6 doi ngii GV du ning lyc va uy tin, c6 co s&
vt chat dam bao chat lugng dé hinh thanh mot s6 co so DTGV trong diém. Day sé Ia hé thong cac truong cha chdt,
dAu tau cho mang ludi cac trudng su pham, ¢ trach nhigm hd tro cac truong su pham khac cling phét trién.

Cac truong su pham trong diém phai dam nhan céc chire ning, nhiém vy co ban sau dy: Thiz nhat, chi tri tw van
cho Bo GD-DT nhiing van dé lon vé phét trién gido duc cho dat nuéc: quy hoach mang lui cac truomg su pham;
chuong trinh, sch gido khoa pho thong; khao sét nhu cau do tao, boi dudng GV, giang vién; xay dung cac bo chuan,
quy chuan, chtng chi nghé GV.... theo yéu cau cua Bo GD-DT; Thit hai, chu tri, phdi hop véi céc truong su pham
vé tinh xay dung cac dé 4n hoat dong cua mot nhanh (bao gom Mot trudng su pham trong diém va cac truong su
pham V¢ tinh cta truong su pham trong diém d6); Chi tri to chirc cac hoat dong theo dé an da dugc phé duyét va
chiu trach nhiém vé cac hoat dong do; Thir ba, chu tri Xy dung cac ndi dung cbt I6i ciia cac chuong trinh dio tao cir
nhan su pham, bdi dudng giang vién, GV va CBQL cho ca hé thong céc trudng sw pham; Chu tri t6 chic bdi dudng
cho giang vién cac truong vé tinh va GV ¢t can cia cac truong mam non, pho thong; Thit i, chu tri dé xuét va thuc
hién nhitng chuong trinh nghién ciru khoa hoc gido duc ¢ anh huong dén toan bg hé thong. Thir ndm, tap trung dao
tao ngudn nhan lyc GV, giang vién c6 trinh do cao (cac chuong trinh dai hoc chat lugng cao, cic chuong trinh tién
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tién, giang day béng tiéng Anh; thac sT va tién st); Ther sau, khao sat, danh gia nang luc, trinh do, nhu cau dao tao, co
CAu t6 chirc va nhan luc cua cac truong su pham vé tinh dé 1ap ké hoach dio tao va tu van vé viéc hoan thién co ciu
t6 chirc phu hop cho trudng su pham Vé tinh; Thiz bdy, chu tri d& xuét, trién khai thuc hién cac dé tai KH-CN cap
Qudc gia, cip Bo, Nafosted va tuong duong; Chi tri cic chuong trinh KH-CN cip B6 va tuong dwong; Chu tri cc
dé tai, du &n KH-CN duoc tai tro tir nudc ngoai; Thanh lap va trién khai hoat dong ctaa cac nhdm nghién ctiu chuyén
su; Chuyén giao cac két qua nghién ctru vé khoa hoc gido duc phuc vu qua trinh dao tao, bdi dudng tai cac truong
sur pham Vé tinh; Tha tam, trién khai (ing dung cong nghé thdng tin trong quan li dao tao, quan 1i co s& di liéu vé
giang vién va ngudi hoc; Xay dung va trién khai hé thong dao tao, bdi dudng GV theo hinh thuc tryc tuyén (ding
chung); Xay dung thu vién dién tir va nguon hoc lidu duoc s6 héa (dung chung); Xay dung hé thdng quan 1i dao tao,
bdi dudng truc tuyén chung cho cac truong su pham; Tu van, hd trg doi ngil giang Vién ciia cac truong su pham vé
tinh (Nguyén Danh Nam, 2018).

2.5. Lg trinh there hién quy hogch

- D6i Vi giai dogn 2020-2025: Hinh thanh duoc hai truong dai hoc su pham trong diém qudc gia & Ha Noi va
TP. HO Chi Minh trén co s& Sép Xép, t6 chuc lai Truong Pai hoc Su pham Ha Noi, Truong Pai hoc Su pham TP. Hb
Chi Minh va mot s trudng dai hoc s pham khac. Truong dai hoc sur pham trong diém quéc gia phai phat trién thanh
mo hinh dai hoc, trong d6 bao gf)m céc truong dai hoc thanh vién ¢ cac chuong trinh DTGV céc cap. Phét trién tur
5-6 truong dai hoc su pham chu chdt ¢6 nhiém vy trong tim 14 dao tao, bdi dudng doi ngii GV va CBQL co sé gido
duc cho céc viing, mién cua ca nude. Truong dai hoc sw pham chu chdt 1a cac truong dai hoc su pham tryc thudc dai
hoc viing hodc 14 truong dai hoc cua tinh. Xay dung dugc mang ludi “vé tinh” 14 cac co sé dao tao, bdi dudng GV &
cac dia phuong trén co s sap xép, to chuc lai cc truong cao ddng su pham, trung cép su pham, cac khoa/trudng su
pham truc thudc cac co sé gido duc dai hoc da nganh.

Pé thuc hién dugc phuong an quy hoach trén, can thyc hién cac nhiém vu cu thé sau day: Thiz nhdt, tién hanh
d4nh gia, ra soat cic truong su pham theo bo chudn co sé gido duc dai hoc va tidu chuén chat luong; Thi hai, cong
khai két qua danh gia; huéng dan va yéu cau cac trudng su pham khong dat chuan xay dung ké hoach va trién khai
cac giai phap dé dat chuan chét luong hodc ¢6 phuong 4n sap nhap, hop nhit hoic giai thé; Thiz ba, thuc hién sap
xép, to chirc lai hodc thu hep chirc nang, nhiém vy cua mot So co s0 PTGV, dic biét 1a cac co sd dao tao trinh d6 dai
hoc chura dat chuan, cdc truong cao dang su pham, trung Cap su pham va dirng giao chi tiéu tuyen sinh su pham ddi
Véi cac truong trung cap khéc; Thir i, dimng tuyén sinh d6i véi céc co so PTGV khong dat chuan chét lugng theo
bo chuan co s¢ gido duc dai hoc sau thoi han cam két t6i da 03 nam va thyc hién cac phuong 4n sap nhap, hop nhat
hoic giai thé cac co s& nay.

- Doi Vi giai dogn 2026-2030: Hinh thanh thém mot truong su pham trong diém quéc gia tai mién Trung trén
co s& Sap Xép, t6 chirc lai cée trudng dai hoe sw pham trén dia ban va mot sé tinh, thanh 1an can. Tiép tuc duy tri va
phét trién cac trudng dai hoc su pham chi chdt vai nhiém vy trong tam 1a dao tao, bdi dudng doi ngii GV va CBQL
co s¢ gido duc cho céc viing, mién cua ca nudc. Pht trién it nhat mot truong sw pham trong diém qudc gia lot vao
top 1000 trudng dai hoc tot nhat thé gidi hodc top 500 trudng dai hoc tét nhat chau A trong linh vuc gido duc.

Pé thuc hién duoc phuong an quy hoach trén, trong giai doan nay can tiép tuc cung ¢b, ning cao ning lyc dao
tao, boi dudng GV cua cac phan hi¢u truong su pham trong diém quédc gia va co so boi dudng GV ¢ céc dia phuorng
bic biét, can tép trung dAu tr manh mé vao cac truong su pham trong diém quéc gia tién téi ngang tam khu vuc va
qudc té.

3. Két luan

Quy hoach Mang luéi céc truong can dam bao yéu ciu truéc mét va yéu cau lau dai. Thiz nhat, dbi véi cac truong
trung cap su pham can chuyen d6i mé hinh sang loai hinh khéc nhu trung tm hoc tap cong dong hoic trung tam
giao duc thuong xuyén. Néu khong chuyén doi dugc thi nén giai thé. Thiz hai, doi voi céc truong cao dang sur pham
trugc mét chi PTGV mam non (theo Luat Giéo duc stra dbi, trinh do chuan GV tir bac tiéu hoc tr 18n téi thiéu 1a dai
hoc), vé 1au dai nén chuyén doi md hinh sang loai hinh truong khac hoac tro thanh phan hidu cia cac truong su pham
trong diém, dai hoc trong diém qudc gia. Thir ba, d6i véi cac trudng dai hoc dia phuong can tap trung vio DTGV
mam non, tiéu hoc va THCS, dong thoi dam nhan viéc bdi dudng GV va CBQL gido duc trén dia ban. The s, ddi
V6i céc truong dai hoc su pham chu chét, trong diém can tap trung vao DTGV THPT va sau dai hoc; bdi dudng, tap
hudn GV cac truong dai hoc dia phuong va cbt can GV pho thdng; nghién ctru khoa hoc su pham. Nhur vay, vé lau
dai, trong hé théng s& chicon ton tai cac trudng s pham cha chét, trong dlem va céc truong dai hoc dia phuong c6
DTGV. Bo GD-DT can phdi hop chit ché véi cc dia phuong trong viéc sap xép, sap nhap, giai thé cac trudng su
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pham & dia phuong, trong d6 c6 viéc ti ciu tric truong cao dang su pham hoic khoa su pham thude truong dai hoc
da nganh cua dia phuong hodc tro thanh phan hi¢u cua cac dai hoc, tl’lIO’Ilg dai hoc va giai quyét tt ché do chinh
sach di voi doi ngil can bo, giang vién su pham du thira sau khi thyc hién sap nhap, giai thé.

Quy hoach mang luéi céc trudng s pham can duoc chuén bi ki ludng, gan voi dac diém KT-XH cac viing mién,
dong thoi phai ¢6 16 trinh va bude di phi hop, ¢6 trong tam, trong d1em Trong bi canh doi méi can ban, toan dién
GD-DT, doi hoi cao hon tir néng lyc di ngil nha gido, vi vy can tiép tuc tap trung dau tu cho cc trudng su pham
I6n va hd tro phét trién ning luc cac trudng c6 PTGV cho mién ni, vling sau, vung dan toc thiéu s6. Trong qua trinh
thuc hién quy hoach, Bo GD-DT phai c6 huong dan cac dia phuong sap xép, to chuc lai cac truong su pham hoic
chuyén d6i mé hinh dao tao - bdi dudng, giai quyét tot van dé viéc lam cho doi ngii can b, giang vién su pham, khai
thac c6 hiéu qua co so vat chét ciia cac truong sau khi sép nhap, giai thé; thuc hién tét cong tac du béo nhu cau dao
tao, tranh tinh trang noi thira noi thiéu GV, dio tao tran lan gy ling phi ngén sach nha nuéc va han ché toi da cac
tac dong xa hoi mang tinh tiéu cuc.
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