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1. Mé dau

Toan cau héa va su phét trién khong ngimg ciia KH-CN da va dang dan mo ra ki nguyén méi trong viéc kién tao
tién trinh van dong doi séng xa hoi, dong thoi anh huong truc tiép dén phuong thic quan 1i nha truong trong boi
canh hién nay. Hoat dong quan li co s giao duc pho thong ciling khong nam ngoai sy thay dol manh mé ay. Yéu to
KH-CN trong ki nguyén sé tac dong khong nho dén nang Iuc quan Ii, diéu hanh, dit ra yéu ciu ngay cang cao ddi
vai cac nha quan 1i, doi hoi ho thé hién vai tro don dau xu hudng cong nghé tién tién, ung ho va thiic ddy tng dung
thanh tuyu khoa hoc vao thyc tién. CBQL nha trurdng can nam bt kip thoi xu huéng phét trién, dinh vi hé thong niang
lyc, pham chét can thiét, dac biét 14 nang luc giai quyét tinh hudng nay sinh trudc yéu ciu doi méi gido duc, trén co
s& d6 chu dong phét trién nang luc giai quyét tinh hudng quan 1i (GQTHQL) dam bao sy 6n dinh nha truong.

Trong nha truong, vai trod ciia CBQL duoc quy dinh trong Luat Gido duc (Quéc hoi, 2019): CBQL giéo duc gir
vai trd quan trong trong viéc t6 chirc, quan li, diéu hanh cac hoat dong gio duc. Ngoai ra, viéc boi dudng phét trién
ning lyc cho ddi ngii CBQL ciing duoc B6 GD-DT quan tdm thong qua viéc xay dung Chuong trinh bdi dudng
thudng xuyén CBQL co s& giéo duc phd théng, gom 3 chuong trinh véi 18 module (Bo GD-BT, 2019). Boi dudng
thuong xuyén Ia hoat dong thiét thuc gop phan nang cao niang lyc cho CBQL thuc hién chire ning, nhiém vy dugc
giao. M&i CBQL tich cyc trang bi cho ban than hé thong ning lyc va phim chét phd hop. Trong d6, GQTHQL duoc
xem nhu mét trong nhitng ning lyc khdng thé thiéu cia CBQL nha truong.

Bai b4o khao sét thuc trang ning lyc GQTHQL ctia CBQL nha truong phd thdng & mot sé tinh phia Nam vé mot
s6 ndi dung: nhan thire vé ning luc GQTHQL va sy can thiét phét trién nang lyc GQTHQL ctua CBQL nha trudng
giai doan hién nay, cac mirc do ning lyc giai quyét tinh hudng cua CBQL duya trén két qua nghién cau I luan va khéi
quét két qua khao sat thyc tién.

2. Két qua nghién ciru
2.1. Mgt 56 khéai niém co béin

- Néing Iuc. C6 nhidu quan diém va cach gidi thich thuat ngir “ndng luc”. Theo phong quan Ii nhan sy Hoa
Ky, "Nang luc la dac tinh c6 thé do luong duoc vé kién thirc, ki néng, kha néng, hanh vi va cac dac diém khac ma
mgt c& nhan can dé thyec hién thanh cong cac vai trd cong viéc hodc chic nang nghé nghiép” (US Office of Personnel
Management 2019). Néng lyc la cac kha nang va ki nang nhan thirc von co ¢ ca nhan hay co thé hoc dugc dé giai
quyét cac van dé dit ra trong cugc sdng. Nang luc ham chira trong n6 tinh sin sang hanh dong, dong co, ¥ chi va
trach nhiém x& hoi dé co thé sir dung mat cach thanh cong va c6 trach nhiém céc giai phap trong nhiing tinh huéng
thay doi (Weinert, 2001).
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Nhur vy, mic di c6 nhiéu quan diém giai thich cac khia canh khac nhau cta ning lyc, nhung nhin chung déu
cho rang ning lyc 1a cAu tric nhiéu thanh td, tng bac, ham chira khong chi kién thirc, ki nang ma ca gia tri, trach
nhiém, thé hién & su sin sang hanh dong theo yéu cau nhit dinh.

- Néng luc gidi quyét tinh huéng. Tac gia Howard (1999) cho rang, nang lyc giai quyet tinh hudng 1a sy két hop
nhiéu mat biéu hién cua tri tué dugc thé hién thong qua hoat dong c6 két qua va co the déanh gia hoac do dac duoc.
Nghién ctru duge khao sat & OECD va PISA (2012) nhin nhan néng lyc giai quyet van dé mot cach sang tao 1a kha
nang nhan thie cta ca nhan nham hiéu va giai quyét cac tinh hudng c6 van dé. Nang lyc nay doi hoi ca nhan ty
nguyén tham gia giai quyét tinh hudng, phat trién ning Iyc c4 nhan va dong gép cho xa hoi.

Nhu vay, c6 thé hiéu mot cach khai quat “nang luc giai quyét tinh hudng” 1a kha ning c4 nhan huy dong, két hop
mot cach mém déo, linh hoat va ¢6 td chire kién thuce, ki nang, thai d9, tinh cam, gia tri, ddng co ca nhan... dé nim
bat, tim hiu va giai quyét tinh hubng dat duoc két qua mong mudn véi tinh thin tich cuc.

- Nang lyc GQTHQL Ia mot dang ki nang mém nham xu I, giai quyét mot hoac nhiéu van dé phét sinh trong
hoat dong quan Ii. Nang luc ndy chira dung tong hop hé thdng tri thirc, phuong phap, cach thuc tim ra giai phép cu
thé nham giai quyét mot hay nhiéu van dé, doi hoi CBQL huy dong, két hop mot cach mém déo, linh hoat va cé to
chirc kién thire, ki nang, thai do, tinh cam, gia tri, dong co dé nam bat, tim hiéu, giai quyét tinh hudng phti hop, kip
thoi, qua do cai thién chat lugng hoat dong quan I tai don vi.

- Khung nang e GQTHQL. Téc gia Butterfield (2010), Patterson va cong su (2002) nghién ciiu phat trién hé
théng khung nang luc giai quyét tinh hudng gom tap hop nhiéu nang luc ma ca nhan can c6 dé hoan thanh cong viéc
duoc giao trong pham vi to chic. Mot sb nghién ciu cua Dubois va Rothwell (2004), UNESCO (2015), United
Nations (2010) vé khung nang lyc mé ta c&c hanh vi bc 16 trong qua trinh thyc thi céng viéc cua con nguoi la hé
théng céc thanh t khac nhau, cé thé goi gon gom 3 thanh phan: (1) Gia tri cét I6i; (2) Nang luc cét I6i; va (3) Nang
lyc quan i, didu hanh. Mot s6 t6 chirc d& xuat khung ning luc gom 15 ning lyc 16i duoc chia thanh 3 nhém:
(1) Nhom néng lyc chuyén hoa (Dat két qua); (2) Nhém ning luc chién lugc (Ké hoach cho tuong lai), va (3) Nhém
nang lyc gitra cac ca nhan (OECD, 2014; UNESCO, 2015; United Nations, 2010).

Xuat phét tir nghién ciu céc i thuyét vé khung ning lyc, tiép can 5 tiéu chuan va 18 tiéu chi cia Chuan hiéu
truong (Bo GD-DT, 2018), nhém nghién ctru dé xudt khung nang luc GQTHQL gdm: Hé théng gia tri cot 15
GQTHQL (gdm 6 ning lyc thanh phan); Nang luc cbt 16i GQTHQL (gdm 13 ning luc thanh phan); Nang luc kiém
soat/quan Ii qua trinh giai quyét tinh hung (gom 7 ning Iyc thanh phan) (bang 3).

2.2. Khdo sét thuc trang néng luc gidi quyét tinh huang quan Ii ciza can b quan |i ¢ mét sé tinh phia Nam
2.2.1. Khai quét chung vé khao sat

- Muc dich khao sét: thu thap thong tin thyc trang niing lyc, nhan thic vé nang luc GQTHQL va sy can thiét phat
trién ning lyc GQTHQL cia CBQL nha truong.

- Phurong phap khdo sét: diéu tra bang bang hoi. Bang cau hoi duoc xay dung bang cach nghién ciru co so I luan vé
ning luc quén li va nang lyc GQTHQL cia CBQL nha truong. Bang hoi dugc thiét ké theo thang Likert 5 bac, voi muc
gid tri khoang cach = (Maximum — Minimum) / n = (5-1)/5 = 0.8, tuong (g voi 5 mite do tir 1 dén 5, cu thé: 1= Khang
can thiét/Rat thap; 2 = It can thiét/Thap; 3 = Tuong ddi can thiét/Trung binh; 4 = Can thiét/Cao; 5 = Rét can thié/Rit cao.
Panh gia mtc d6 nang luc theo khoang diém: 1,00-1,80: Rét thap; 1,81-2,60: Thap; 2,61-3,40: Trung binh; 3,41-4,20:
Cao; 4,21-5,00: Rt cao. Ngoai ra, sir dung phuong phép thong ké toan hoc (phan mém SPSS 23) dé xir li s liéu thong
tin thu thap duroc: thong ké md ta, diém trung binh (BTB), do léch chuan (BLC), tan s, ti Ié phan trim.

- Khéch thé tham gia tra loi khao sat va phuong phdp chon mau khao sét:: Sau khi xay dung mau phiéu khao
sat, nhom nghién ciru tién hanh thir nghiém trén 30 CBQL va GV ¢6 dic diém twong tue mau chon tham gia khao sét.
Thuc hién phan tich dé tinh do tin cdy cua thang do str dung trong cac mau phiéu khao sét (hé s tin cay Cronbach’s
Alpha), két qua kiém dinh do tin cy thang do trong khoang 0.89 dén 0.95, chi s6 nay cho thay thang do dam bao d6
tin cdy. Ching t6i str dung phuong phép chon mau thuan tién, mang tinh dai dién dua trén yéu to thuan loi, dé tiép
can, & nhitng dia phuong c6 kha ning lién hé véi ddi tuong dé thyc hién khao sat thim do y kién. Tuy nhién, dé dam
bao mau nghién ciu c6 kha ning dai dién cho tong thé, viéc chon miu ciing quan tim céc yéu té nhu khu vyc, dia
ban dai dién mét so tinh phia Nam. Phiéu khao sat bang bang hoi dugc guri dén khéch thé qua 1 trong 2 hinh thic:
phét phiéu truc tiép bang ban in hoic gian tiép qua Google Forms. Cu thé, c6 635 khéch thé tham gia khao sét, thudc
cac dia ban: Dong Nam Bo (101 nguoi, 15.9%), Tay Nam Bo (128 nguoi, 20.2%) va TP. HO Chi Minh (406 ngudi,
63.9%); trong d6 c6 97 ngudi 1a CBQL (hiéu truong/phd hiéu truong), chiém 15.3%; 227 nguoi 1a to/khdi truong,
chiém 35.7%; 299 ngudi la GV, chiém 47.1%; vi tri viéc 1am khéc c6 12 nguoi, chiém 1.9%.
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2.2.2. Két qua khdo sat thuc trang nang luc giai quyét tinh hugng quan i ciia can b quan Ii ¢ mét sé tinh phia Nam
2.2.2.1. Nhdn thirc vé nang luc gidi quyét tinh hugng quan i ciia cén bg quan I nha truong
Dé d4nh gia nang lyc GQTHQL ciia CBQL nha truong mot s tinh phia Nam, nhém nghién ctru da tién hanh
khao st va thu duoc két qua & bang 1:
Bang 1. Nhdn dinh chung nang luc GOTHQL cua CBQL nha truong

ISSN: 2354-0753

STT Nhén dinh chung ning luc GQTHOL ciia CBQL nha truong S lwong Tilé (%)
1 Chua biét cach giai quyét tinh huong 18 2.8
2 Giai quyét tinh hudng chura tot 28 4.4
3 Giai quyét tinh huong tam durgc 118 18.6
4 Giai quyet tinh huong tot 381 60.0
5 Giai quyét tinh hudng rat tot 90 14.2

Két qua & bang 1 cho thiy, c6 60% y kién cua ngudi tham gia khao sat nhan dinh chung vé ning lyc GQTHQL
cua CBQL nha truong 14 “giai quyét tinh hudng tét”, 14.2% y kién cho rang CBQL nha truong “giai quyét tinh hubng
rit tot”, 18.6% y kién cho rang CBQL nha truong “giai quyét tinh huéng tam duoc”, 4.4% y kién cho rang CBQL
nha truong “giai quyét tinh hudng chua tot”, va 2.8% v kién cho rang CBQL nha truong “chua biét cach giai quyét
tinh hudng”. Nhu vy c6 thé nhan thdy phan lon nguoi tham gia khao sat nhan dinh chung vé ning luc GQTHQL
cua CBQL nha truong ¢ mie do tot va rat tot (74.2%). C6 mot s it y kién danh gia nang luc GQTHQL cia CBQL
nha truong & mite chua tét hodc chua biét cach giai quyét tinh hudng (7.2%), tuy nhién ti I¢ ndy rat dang quan tim
vi cho thdy mot bo phan CBQL nha truong van con han ché vé ning luc GQTHQL. Ngoai ra, ti 16 18.6% y kién cho
rang CBQL nha truong “giai quyét tinh huéng tam dwoc”, nghia 1a mét b phan CBQL nha truong chua that sy giai
quyét tinh hudng tét hodc con gap kho khin trong viéc GQTHQL. Van d& nay néu khdng dugc xem xét khic phuc,
c6 thé gay ra nhimg tac dong khdng mong muon trong hoat dong quan 1i nha truong, tham chi dé lai hau qua kho
lucng nhét 1a ddi véi nhirng tinh hudng hen ddi nhidu dbi tuong.

Dé tim hiéu thyc trang nhan thirc sy can thiét phét trién nang lyc GQTHQL cua CBQL nha truong, nghién ciu
thuc hién khao sat trén 635 nguoi la CBQL, GV, nhan vién mot s co s gido duc phd thong phia Nam, két qua phan
tich s6 liéu duoc trinh bay trong bang 2:

Bdng 2. S can thiét phét trién ning luc GQTHQL ciia CBQL

STT S can thiét phét trién ning luc GQTHQL ciia CBQL S6 lwong Ti I8 (%)
1 Khéng can thiét 0 0
2 it can thiét 8 1.3
3 Tuong doi can thiét 12 1.9
4 Can thiét 212 334
5 Rt cén thiét 403 635

Két qua bang 2 cho thay, c6 63.5% ¥ kién danh gia sy can thiét phat trién ning luyc GQTHQL ciia CBQL nha
truong la “rét can thiét”, 33.4% y kién danh gi4 & muac “can thiét”, 1.9% y kién danh gia & mirc “twong doi can thiét”,
1.3% y kién cho rang phat trién ning lyc GQTHQL cia CBQL nha truong 1a “it can thiét”, khong c6 y kién nao danh
gia & mic “khdng can thiét”.

Nhur vy ¢6 thé nhan thiy hau hét nguoi tham gia khao st déu nhan thir ding din vé muc d6 can thiét phai phat
trién nang luc GQTHQL Cua CBQL nha truong. Mac du co rat ity klen cho rang phat trlen nang luc GQTHQL Cua
sét van chua that sy quan tAm van dé phat trlen nang luc GQTHQL cua CBQL nha truong
2.2.2.2. Thuc trang néng luc gidi quyét tinh hugng quan Ii ciia CBOL nha triong mét 6 tinh phia Nam

Bang 3. Panh gia nmurc do nang luc cua CBQL dua trén khung nang luc GQTHQL

re do (©
STT Khung niing luc GQTHQL T Mire 2‘-’ (%) T PTB | PLC
A. Hé thong gié tri cot 16i GQTHQL
1 Thuong ton phép luat 02 | 09 | 87 | 644|259 | 415 | 0613
2 Trung thuc, chinh truc 0.2 14 | 93 | 640 | 251 | 412 | 0632
3 | Cong béng, khach quan 03 | 1.7 | 167 | 550 | 262 | 4.05 | 0.724
4 Linh hoat, sing tao 02 | 24 | 166 | 579 | 230 | 401 | 0711
5 ;’gg trong gid tri van hoa truyén thong, gié tri dao dirc phu 09 | 14 | 63 | 629 | 284 | 216 | 0680
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Ton trong su da dang khac biét cua ca nhan/bg phan lién
quan, tham gia giai quyét tinh hudng

B. Ning luc cot 16i GQTHQL

Ning lyc hiéu biét linh vuc gido duc, cac hoat dong quan
li nha truong

Ning lyc nim bit tién trinh phat trién, thay doi caa moi
truong giao duc va xa hoi

Ning lyc du bao tinh hinh, diéu kién nay sinh tinh huong
9 | quan Ii: dy bao danh gi4 tinh hinh, sw bién dong, thay doi | 0.2 | 1.7 | 191 | 61.7 | 174 | 394 | 0.667
lam phét sinh tinh hudng quan i

Ning Iyc nhan dién, x4c dinh nguy@n nhan, ban chat, noi

06 | 25 | 144 | 629 | 196 | 398 | 0.705

0 13 | 128 | 609 | 251 | 4.09 | 0.648

0 14 | 147 | 639 | 20.0 | 402 | 0.635

10 - 7 1 05 | 09 | 185 | 611 | 19.0 | 397 | 0.674
dung tinh hudng quan li

1 I;L?;égt lyc phét hién dung, day da van dé thyc tién can giai 03 19 179 1 627 1 171 | 394 | 0673

12 N?ng luc t|Am kiém thu thap thong tin, dir liéu lién quan 02 24 | 158 | 657 | 160 | 394 0.652
dén tinh huong

13 Iﬁlfgr%gluc phan tich, danh gia nguy co tiém tang cua tinh 09 | 21 1193 507 | 180 | 391 | 0731

14 | Nang lyc thich ting, tiép can cdng nghé tien o GQTHQL | 0.8 | 2.1 | 17.7 | 608 | 187 | 3.94 | 0.717
Ning lyc phat hién, tim kiém phuong 4n, giai phap, cach

15 thirc GQTHOL 02 | 19 | 16.0 | 605 | 214 | 401 | 0681

16 | Nanglyc glao tiép, ling nghe tich cuc, lam chu tinhhudng | 0.2 | 16 | 132 | 60.7 | 244 | 409 | 0.669

Ning luc diéu khién, dinh hudng tinh hudng theo hudng

17 0 14 | 132 | 624 | 230 | 4.06 | 0.643
tich cuc
Nang lyc thu ht, khuyén khich ddi tugng lién quan tham
18 aia dé XUt phurone én, gidi phép GOTHOL 03 | 29 | 203 | 631 | 135 | 3.86 | 0.680
19 Nang luc chon lya phuong an, giai phép, cach thic 0 14 | 183 | 624 | 179 | 39 | 0646

GQTHQL

C. Ning lyc kiém sot/quan Ii gidi quyét tinh hudng

Nang lyc xay dung ke hoach hanh déng giai quyét tinh
20 huéng, x4c dinh viéc can thuc hién, ca nhan/bd phantham | 0 27 | 191 | 599 | 183 | 393 | 0.691
gia, chuan bi nguon luc giai quyét tinh hudng

Ning lyc t6 chirc thuc hién giai quyét tinh huong: sap xép,

21 bé tri, phan phéi nguén luc GOTHOL 0 14 | 145 | 652 | 188 4.01 0.625
Ning luc lanh dao/chi dao GQTHQL: huéng dan, hd tro,

22 chi dao GQTHQL 0 16 | 157 | 61.2 | 215 | 4.02 0.659

23 Ning lyc kiém tra, giam sat GQTHQL 0 19 | 155 | 643 | 183 | 3.99 0.643

24 Ning lyc danh gid, rdt kinh nghiém GQTHQL 0.2 17 | 158 | 620 | 203 | 4.00 0.667

25 | Nang lyc khic phuc hau qua tinh hudng quan Ii 0 | 22 | 148|646 | 183 | 399 | 0.648

26 Napg _luc \phongingua, ngan chan nguy co tiém an lam 0 28 | 188 | 618 | 166 | 392 | 0679
phét sinh tinh huong

Két qua khao sat mirc do ning lyc cia CBQL theo Khung ning lyc GQTHQL ¢ bang 3 cho thay: Hé thong cac
ning lyc thuée Khung ning luc giai quyét tinh hudng cia CBQL dugce da s6 khach thé tham gia khao sat danh gia
v6i DTB dao dong tir 3.86 dén 4.16, dat mac “cao”, PLC dao dong tur 0.613 dén 0.724. Trong d6, c6 khoang 80-
92% d4nh gia & mic d6 cao va rat cao, cu thé: nang luc “Ton trong gié tri vin hoa truyén thdng, gia tri dao duc phu
hop” ¢6 91.3% y kién ngudi tham gia khao sat d4nh gia & mirc d6 cao va rit cao véi s6 DTB cao nhat, dat 4.16; ning
lyc “Thu hdt, khuyén khich di tuong lién quan tham gia dé& xuat phuong an, giai phap GQTHQL” ¢6 76.6% y kién
nguoi tham gia khao sat danh gia & mirc do cao va rat cao, DTB dat 3.86.

Tuy vay, ciing cé khoang 9-23% y kién ngudi tham gia khao sat danh gia He thbng céc nang lyc thuéc Khung
ning luc giai quyét tinh hung caa CBQL & mitc d6 trung binh, thap va rat thap. Nhu vay, tuy két qua khao sét phan
anh ning luc GQTHQL cia CBQL nha trudng & mac “cao”, nhiéu ndi dung c6 ti 1é danh gia & muac “cao va “rat
cao0”, song van con mot bo phan khéng nho cho rang ning luc GQTHQL ctiia CBQL nha trudng chi & mic trung
binh, tham chi & mirc rat thap. So sanh voi két qua bang 1 va 2 phan tich vé ning luc GQTHQL cia CBQL nha
truong Va su can thiét phét trién nang lyc GQTHQL ciia CBQL nha truong cho thiy, cac khach thé tham gia khao
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sat danh gia cao sy can thiét phét trién nang lyc GQTHQL, tuy nhién ho cling nhan dinh mét bo phan CBQL chua
biét cach giai quyét tinh hudng hoic giai quyét tinh hudng chura tét. Van d& nly can duoc tim hiéu sau hon, xac dinh
nguyén nhan anh huong, tir d6 dé xuat giai phap phd hop gép phan phét trién ning lyc giai quyét tinh hudng cua
CBQL nha trudng.
Két qua danh gia nang luc GQTHQL cu thé thé hién & bang 4:
Bdang 4. Thuc trang néng luc GQTHQL cy thé

n Mike dd (%0)
STT Ni dung 1 5 3 4 5 DTB PLC

1 Napg luc QQTHQE nha;n su/té chuc phén cong bo tri 0 14 181 | 639 | 165 | 395 0633
nhan sy, Xy dyng tap thé su pham

o | Nang luc giai quyct tinh huong lién quan thdi do 1am | 5 | 54 | 149 | 664 | 162 | 396 | 0647
viéc, y thuc trach nhiém ca nhan/tap thé

3 meg 11,1;0 giai quyet t[nhAhUOng mau thuan noi b, bat 0.9 16 173 | 624 | 178 | 394 0.704
dong, xt Ii vi pham, ki luat

4 Na_r}g luc giai quyet 7t|nh, hui)ngA Ilen;quan thuc hién 0 17 142 | 660 | 180 | 200 0.626
nhiém vy dugc giao cua cd nhan/tap thé

5 Nang luc glal‘quy‘et tinh hudng thuc hién ché d6 chinh 0 21 153 | 648 | 179 | 398 0.643
sach trong nha truong

6 Nan§ ll.ICAgIaI quyet tlnh.QUOng khung hoang thdng tin, 0 30 180 | 611 | 180 | 394 0.689
truyén thong, don thu khiéu nai... ]

7 N_e}ng luc gla}| quyet tinh huong thanh tra, kiém tra, danh 0 11 155 | 640 | 193 | 401 0627
gid trong nha truong
Ning Iyc giai quyeét tinh huong thi dua khen thwong, hoat

8 dong phong trio trong nha trrong 0 21 133 | 66.2 | 185 | 4.01 | 0.632
Nang lyc GQTHQL, t6 chac hoat dong chuyén mon,

9 day hoc theo chuong trinh hién hanh 0 0.6 151 | 639 | 203 | 403 | 0.615

10 Nan_% luc GQTHQL, to ch_uc rloat dong gido duc HS (trai 0 29 165 | 636 | 176 | 396 0.655
nghiém, tham quan, ngoai khoa...)

1 Ilzlialrl;%tli'csGQTHQL gido duc dao duc, rén luyén nén nép 0 14 140 | 657 | 189 | 402 0621

12 Néng lyc GQTHQL tai chinh, tai san, co s Vét chat 0 28 132 | 635 | 205 | 401 | 0671

13 | Nang luc giai quyet tinh huong lien quan chame HS, | 5|17 | 141 | 659 | 183 | 400 | 0627
cong dong xa hoi

14 | Nang luc giai quyet tinh huong xay dung quan hehop | g | 35 | 231 | 561 | 166 | 384 | 0763
tac doi ngoai, quaoc te

Két qua khao sét thyc trang nang luc GQTHQL mét s6 hoat dong cu thé cia CBQL ¢ bang 4 cho thay:

Ning lyc GQTHQL mét s6 hoat dong cu thé ciia CBQL dugc da s6 ngudi tham gia khao sat danh gia & mic
“ca0” véi s6 DTB dao dong tir 3.84 dén 4.03, PLC tir 0.615 dén 0.763).

Tuy nhién, s liéu bang trén ciing thé hién van con mot s6 CBQL duoc danh gia nang luc & mire do “trung binh”
va “thap”, ndi bat Ia & cac noi dung: “Ning luc GQTHQL nhan su/td chirc phan cong bé tri nhan s, xay dung tap
thé su pham” (19.5%); “Nang luc giai quyét tinh hudng xay dung quan hé hop tac ddi ngoai, quéc t&” (26.6%);
“Ning lyc giai quyét tinh hudng mau thuan ndi bo, bt dong quan diém, xir Ii vi pham, ki luat” (19.8%); “Néng luc
giai quyét tinh hudng khiing hoang thong tin, truyén thong, don thu khiéu nai” (21%). Két qua nay cho thay, Véi
ning luc giai quyét tinh hudng duoc danh gia muc trung binh va thap, CBQL s& gap nhiéu kho khan trong hoat dong
quan li didu hanh nha truong, nhat 1a khi dbi mat, giai quyét nhiing tinh huéng lién quan dén nhiing van dé néu trén.
Néu CBQL xem nhe hoc thiéu quan tam nhing tinh hung nay hozc chu quan trong viéc bdi dudng phét trién ning
lyc giai quyét nhitng tinh hudng nay c6 thé tic dong tiéu cuc, gay mat doan két noi bo, giam niém tin cua tap thé, dbi
tac, cac bén lién quan va cong dong x& hoi ddi vai nha truong. Nhét 14 trong giai doan hién nay, yéu ciu mé rong
quan hé giao Iuu, hop tac qudc té vé gido duc duoc khuyén khich, cac co sé gido duc, ddi tac quéc té da va dang tim
kiém co hoi hop tac phét trién noi dung, chuong trinh gido duc phd théng va nhiéu van dé lién quan khac, trong khi
d6 CBQL nha truong khong kip thoi trang bi phat trién nang luc xay dung mdi quan hé va giai quyét tinh hudng phat
sinh V& van dé nay thi nguy co tut hau ctia nha truong ¢d thé du doan trudéc.
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Xuat phét tir két qua khao sat thu dwoc, nhom nghién ctru dé xuat mot sb khuyén nghi dé xay dung, phat trién va
nang cao nang lyc quan li, ning lyc GQTHQL cia doi ngii CBQL nha truong phd théng nhu sau: (1) Thuc hién ra
soat, danh gia mot cach hé thong ning lyc GQTHQL ciia CBQL nha trudng phd thdng trén quy mé ca nudc; (2) Xay
dung chuong trinh, x4c dinh ngi dung va té chirc bdi dudng phét trién ning luc GQTHQL ciia CBQL nha trudng
phd théng; (3) Khuyén khich CBQL tham gia cic hoat dong giao luu, chia s¢ kinh nghiém va tu bdi dudng phét trién
ning luc GQTHQL dap tng yéu cau nghé nghiép trong bbi canh hién nay.

3. Két luan

Su tién b xa hoi trong d6 bao gom cé linh vuc gido duc di lam thay doi sau sac hoat dong quan li nha truong,
datra nhung yéu ciu mdi vé nang luc quan li, nang lvc GQTHQL theo kip xu thé thoi dai. Mot trong nhiing yéu cau
hang dau dit ra cho CBQL nha truong 1a phat huy vai tro ty chu trong viéc nhan dién nang lyc ban than, du bao tinh
hubng c6 thé nay sinh va cha dong GQTHQL kip thoi. Diéu nay 1a sy thé hién tinh ning dong, nhay bén lam ton
vinh uy tin, gia tri ctia nha quén 1i, 1a sy phan anh sinh dong ctia nang lyc GQTHQL ddng thoi tao nén uy tin quyén
luc ca nhan ctia nha quan li. Két qua khao st cho thay, phan 16n CBQL truong phd thong & mét s6 tinh phia Nam
déu c6 nhan thirc ding dan vé murc do can thiét phai phat trién niing luc GQTHQL va thé hién ning lyc GQTHQL
ndi chung & muirc kha t6t trd 1én. Tuy nhién van con tinh trang CBQL han ché vé nang luc GQTHQL, tham chi mdt
bd phan nhé CBQL chua biét cach GQTHQL mot cach théu déo. Nang lvc GQTHQL mot s6 hoat dong cu thé trong
nha truong cua CBQL phém 16n déu duoc danh gia tuong ddi cao, song van c6 mot s niang luc nhur: “Nang lyc giai
quyét tinh hudng méau thuin ndi bo, bat dong quan diém, xtr li vi pham, ki luat” , “Nang lyc giai quyét tinh hudng
khung hoang thong tin, truyén thong, don thu khiéu nai...”, “Nang lyc giai quyet tinh huéng xdy dung quan h¢ hop
tac ddi ngoai, qudc t&” co khoang 20% § ¥y kién danh gia & mitc d6 trung binh va rat thap. RS rang 14, véi mirc do ning
luc nay, CBQL nha trudng khé c6 thé giai quyét duoc nhitng tinh hudng nay sinh, do d6 khéng thé kiém soét va
quan li tot cac hoat dong lién quan néu phat sinh tinh hudng. Két qua nghién ctru déng gop vao viée goi mé nhing
dinh hudng hé trg CBQL nha truong trong viée rén luyén phat trién nang lyc quan li, ndng luc GQTHQL thich tng
voi doi hoi ngay cang cao clia nghé quan Ii, dé xtimg dang 1a nguoi gdy anh huong, thic day tinh than lam viéc cho
tap thé, hudng dén myc tiéu phét trién 6n dinh ctia nha truong.
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