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ABSTRACT

Personnel development for the position of secondary school principal plays
an important role in improving education quality to meet local and school
educational development requirements in different stages. Based on the job
position approach and the theory of competency-based strategic human
resource management, this article presents, analyzes nature and proposes a 3-
step process, starting with Planning and Resources development with
sufficient quantity, structural appropriateness. The proposed process
particularly aims to ensure quality through managing the development of the
required competency framework of the principal prospective personnel (Step

1); and based on this, organizing the plan implementation through:
Assessment; recruitment and selection, appointment, mobilization and
dismissal; employment/activity management; and professional development
of the personnel based on competencies (Step 2); finally, evaluating and
giving feedback for improvement (Step 3). The research results contribute to
improving the quality of principals to meet the requirements of secondary
education development of localities and schools.

1. Mé dau

Pht trién KT-XH c¢6 quan hé cht ché véi phat trién gido duc, trong d6 bao gom gido duc THCS do dong vai tro
quan trong trong hinh thanh va phét trién nguon nhan lyc phuc vu cho phat trién KT-XH cta quéc gia, dia phuong
Hon nita, két qua ctia cac nghlen ctru va thue tién déu cho thay, phét trién gido duc chiu tac dong ctia nhiéu nhén t6
khac nhau, trong d6 c6 nguon lyc va co thé khang dinh, thé gioi va Viét Nam da, dang va tlep tuc nhan thic ro rang
1a nhan t con ngudi hay ngudn nhan lyc déng vai tro then chét.

Thyc té cho thay, chat lugng ngudn nhén luc, dic biét 1a doi ngii hidu truong (ONHT) néi chung va truong THCS
ndi riéng ludn duoc coi 1a “chia khoa” quyét dinh thanh cong cua gido duc dia phuong (tai Viét Nam, “dia phuong”
duoc hiéu 1a “quan/huyén” trong bai bao nay), trong d6 bao gdm truedong THCS, do ngudn von tri thirc, dic biét 1
cua DNHT tra thanh ngudn luc va phuong tién quan trong cho thanh cong. Bén canh dé, tiép can vi tri viéc lam duoc
dién giai theo I thuyét quan Ii ngudn nhan Iyc chién lugc dua vao ning luc ludn duoc xem la xu thé phét trién DPNHT
truong THCS, do két ndi duoc phét trién vé sé lugng, chat luong va co cAu ciia doi ngii ndy véi y8u cau phat trién
gido duc/THCS dia phuong va truong THCS theo cac giai doan khac nhau.

Bai b4o nay tap trung vao trinh bay, phan tich ban chat va dé xuat quy trinh phét trién DNHT truong THCS theo
tiép can vi tri viéc 1am dap Gng yéu cu phét trién gido duc THCS dia phuong va truong THCS.

2. Két qua nghién ciu
2.1. Phéat trién dpi ngii hi¢u trréng theo tiép cdn vi tri viéc 1am va li thuyét quan Ii nguén nhan luc chién lwoc
duwa vio ning luc

Trude hét, theo Haan (2023), Nguyen va cong su (2021), quan If nguan nhan luc chién heot dya vao nang luc
duoc hiéu bao gdm: Lap quy hoach phat trlen ngudn nhan lyc thong qua xac dinh sb lwong, co cAu, dic biét 1a chat
lugng hay khung nang luc can ¢6 ciia ngudn nhan lyc, 1am tién dé t6 chuc thiét ké va thyc hién quy hoach, tap trung
vao sur dung khung nang lyc dé danh gia, tuyen dung, phan cong quan I thuc hién, phét trién nghé nghiép, gin véi
giam sat, danh gia két qua va phan hoi cai tién, dap tng yéu cau phét trién ciia to chire theo cac giai doan khac nhau
(Haan, 2023; Nguyen et al., 2021).
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Bén canh d6, ngudn nhén lyc gido duc duoc hiéu 1a doi ngii nha gido, doi ngii nhan vién, doi ngii CBQL gi&o
duc, trong d6 bao gdm DNHT, trong hé thong gido duc va trong cac co s& gido duc ndi chung, truong THCS noi
riéng; va trong d6, PNHT trieong THCS 1 tap hop cAc hiéu truong 6 ciing chire nang hay nghé nghiép, chiu trach
nhiém lanh dao, quan Ii cAc hoat dong ctia nha trudng, do co quan nha nuée ¢ tham quyén bd nhiém, cong nhan (tai
Viét Nam la do UBND quén/huyén bo nhiém). Tiép theo, vi tri viéc lam (Job Position) cua cong chirc/vién chuc néi
chung va nganh Giéo duc noi riéng gan vai chie danh nghé nghiép (Job Title) mé ta vi tri ciia cong/vién chuc trong
mot to chirc hop phap, thuong gan lién voi cong viéc va trach nhiém nén doi hoi trinh d6 va nang lyc chuyén mon,
nghiép vu lién quan theo timg linh vuc nghé nghiép (Indeed, 2022; Half the Sky, 2023). Thyc té, tai Viét Nam, theo
Diéu Ié trudng THCS, trudng THPT ¢6 nhiéu cip hoc (Bo GD-BT, 2020), hiéu truong trudng THCS vira gan vai vi
tri viéc 1am 1a chuc vy hiéu truong nén khung ning luc dugc quy dinh chuan nghé nghiép theo Thong tu sé
14/2018/TT-BGDDT ngay 20/7/2018 ban hanh quy dinh chuan hiéu truéng co so gido duc phd théng (Bo GD-DT,
2018); ddng thoi 1a GV nén khung ning luc con duoc quy dinh trong chirc danh nghé nghiép GV theo Thong tu lién
tich 6 22/2015/TTLT-BGDBT-BNV ngay 16/9/2015 quy dinh ma sd, tiéu chuan chirc danh nghé nghiép GV THCS
cbng lap (B6 GD-DT va B Nai vy, 2015).

Vi vay, c6 thé thiy ban chdt cuia phat trien DNHT truwong THCS bao gom: (1) Lap quy hoach va tao ngudn du
s6 luong, phi hop co cau, dam bao chét luong/nang luc dap ung yéu cau phét trién gido duc THCS dia phuong va
nha treong (lién két “doc™); (2) T6 chirc thiét ké va thuc hién cac thanh té/noi dung quy hoach (danh gia; tuyén dung
va lya chon, b nhiém, luan chuyén, mién nhigm; quan I thuc hién; phét trién nghé nghiép cho hiéu truong) nhat
quén véi nhau (lién két “ngang”) gan véi thudng Xuyén giam sat két qua va phan hoi cai tién; (3) Panh gia két qua
thuc hién va phan hdi cai tién hé thong phét trién DNHT (Haan, 2023; Nguyen et al., 2021).

Nhu vay, ¢d thé hiéu phét trien DNHT truong THCS theo tiép can vi tri viéc lam dap tng yéu cau phat trlen gido
duc THCS dia phuong va truong THCS cén thuc hién theo cac thanh, t6/noi dung cua If thuyet quan i nguon nhan
lwe/DNHT chién luoc dya vao nang luc, trong d6 khung nang luc can két hop gitra chuan nghé nghiép cua hiéu
truong va tiéu chuan chirc danh nghé nghiép cua GV truong THCS.

2.2. Quy trinh phét trién dgi ngii hiéu trwéng trwong trung hoc co sé theo tiép cdn Vi tri vige lam ddp fng yéu
cau phét trién gido duc trung hee co' sé dia phuong va truwong trung hece co sé

Tur trinh bay va phan tich ¢ trén, c6 thé khai quat quy trinh phéat trién DNHT truong THCS theo tiép can vi tri
viéc lam dya vao i thuyét Quan If ngudn nhén lyc chién luoc dya vao ning luc dap tng yéu cau phét trién giao duc
THCS dia phuong va truong THCS gom cac budce/ndi dung nhu hinh 1.

Buweée 1. Lap quy hogch va tgo nguén phép trién PNHT truomg THCS ddp #ng yéu cau phét trién gido duc
THCS dja phwong va truong THCS theo cdc giai dogn kKhac nhau (Tiéu chi 1)

Muc tiéu nhdm 1ap quy hoach va tao ngudn phét trién so lwgng, co cau va chét lugng DPNHT dap tng yéu cau
phét trién gido duc THCS dia phuong va truong THCS theo cac giai doan khac nhau (lién két theo chiéu “doc™),
théng qua to chirc huy dong cac bén lién quan bén trong (Phong GD-BT - truong THCS...) va bén ngoai “UBND
quan/huyén/Phong Noi vu - cac phong ban ciia quan/huyén - cac luc lugng gido duc”; Pau vao la két qua tir cac budc
truge do, dac bi¢t lién quan dén phat trién mang ludi truong THCS tai dia phuong...; va San pham 14 van ban quy
hoach du s6 lugng, phi hop co cdu va dam bao chat lugng hay khung ning luc can co cua DPNHT dap tng yéu cau
phét trién gido duc THCS dia phuong va truong THCS theo céc giai doan khac.

Nhin chung, cau trdc ngi dung cua quy hoach DNHT truong THCS chii yéu bao gom chi tiéu phat trién 50 lugng
phu hop co cau va khung nang luc can ¢ cia DNHT cting nhu du kién cac gidi phap gin v6i nguon luc can ¢6 dé
thuc hién. Vi vay, trudc hét can nghién ctu chién lugce/dé &n giai phép chién luoc phét trién gido duc THCS dia
phuong va truong THCS, dic biét 1a phét trién mang luéi truong THCS theo cac giai doan khac nhau dé thuc hién.

But6c 1.1. Té chire xde dinh chi tiéu vé sé luwong, co cau DNHT triong THCS (Tiéu chi 1.1)

S6 luong DNHT truong THCS dugc xac dinh dya trén danh gia va phan tich xac dinh “16 hong/khoang cach”
gitra han ché ciia doi ngii dang co vai nhu cau can thay thé, luan chuyén, bd sung phit hop véi co cau (trinh do, do
tudi, gioi tinh...), dap tng yéu cau phat trién gido duc THCS dia phuong va trudng THCS, dic biét la phat trién
mang ludi trudng THCS cho giai doan ké tiép, dam bao phét huy dugc mat manh gan véi tan dung co hoi do phat
trién DNHT mang lai ciing nhu dic trung theo chirc ning chinh cua gido duc dia phuong va truong THCS (chuong
trinh gido duc/day hoc, nghién ctiu khoa hoc thuc hanh, phyc vu cong dong) va quy dinh cua quéc gia, dia phuong,
nhu quy dinh ti 16 GV/HS... Thuc té, doi hoi cac chi tiéu vé sb luong va co cau ndy cin dam bao tiéu chi SMART:
Specific - Cu thé, dé& hiéu; Measurable - Po/danh gia duoc; Attainable - C6 thé dat dwoc; Relevant - Thyc té/kha thi;
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va Time-Bound - Giéi han thoi gian hoan thanh; va du kién ngudn luc c6 thé dwoc dé xuét theo 3BM1F1E bao gom:
Nguon nhén lyc (Man); nguon vat luc bao gom: Ngéan sach (Money); phuong phap 1am viéc (tai liéu huéng dan. ..)
(Method) va co so vat chét (Facilities); thiét bi (Equipment) dam bao thuc hién thanh cong phat trién PNHT truong
THCS (University of California, 2017; Nguy@n Tién Hiing, 2014).

> (2) T chire TH—UCTIIEN quy hoach phat trién DNHT dua vao nang luc
- fgﬁﬁ voi thuomg xuyén GIAM SAT va phan héi CAI TIEN

2.3)

Tqyén dung & lua chon, Quan Ii hoat Phat trién
bo nhiém, luan chuyén, dong/thuc hién nghé nghiép
mién nhiém

PANH GIA hiéu truong/Ung vién dua vao ning luc

Hinh 1. Quy trinh va ngi dung phét trién DNHT truong THCS
dap ung yéu cau phat trién gido duc THCS dia phirong va truong THCS

Bu6e 1.2. Té chie chi tiét khung néng luc ciia DNHT ddp g yéu cau phét trién giéo duc THCS dia phirong va
truong THCS (Tiéu chi 1.2)

Dua vao chuan nghé nghiép va tiéu chuan chirc danh nghé nghiép cua hiéu truong truong THCS (B6 GD-BT va
Bo Noi vy, 2015; B GD-DT, 2018) dé thyc hién cac hoat dong sau: Truéc hét, can danh gia va phan tich vi tri viéc
lam va chie danh nghé nghiép dang dam nhiém cua hiéu truong gan véi phan tich bdi canh dia phuong theo PEST
(Politics - Chinh tri; Economics - Kinh té; Social - X& hoi; Technology - Cong nghé); tir d6 xac dinh duoc cac dic
trung vé cong viéc va chi tiét thanh céce budc can thuc hién ciing nhu tiéu chi chat lwong do/danh gid mite do hoan
thanh cong viéc (Haan, 2023; Nguyen et al., 2021) dam bao thyc hién thanh cdng yéu cau phét trién gido duc THCS
dia phuong va trudng THCS theo cac giai doan khac nhau.

Sau d6, phan tich cac yéu cau vé ning luc (kién thic, ki ning va thai do) va/hay dic tinh ca nhan (gia tri, dong
co, sang tao, tu kiém sot...) can c6 dé thuc hién thanh cng céc cong viéc trén; va to chic phan loai dé nhém cac
nang lyc ndy thanh danh muc nang Iyc can cd. Co thé thuc hién theo nhiéu cach khac nhau, nhu to chic phong van
v6i higu trudng dat thanh tich xuat sac va/hay t6 chirc thao luan véi cac chuyen gia va cac bén lién quan vé tan suat
sir dung ciing nhur tim quan trong cua ting nang luc. Két qua Ia vi tri viéc lam va chuc danh nghe nghiép dang dam
nhiém cua hiéu trudng truong THCS gan véi mot s6 nang luc nhat dinh va cac cap do yéu Cau V& nang luc trong
ting (Nguyén Tién Hung, 2017). Tiép theo, du thao hd so ning luc can c6 cua DNHT, chu yéu bao gom: tén ning
lye/nhém ning lyc, mo ta khai quéat nhat vé ning luc, tai sao cong viéc ndy can (cic) ning luc ndy va tiéu chuan danh
gia v6i timg ning luc, thuong duoc mo ta theo cac cap do cua nang lyc dé thé hién cac kha nang lam chu ning lyc
d6 (Lodhi & Ghias, 2019; Nguyén Tién Hung, 2017).

Bén canh d6, dé thyc hién thanh cong Budc 1.1 va 1.2 trén doi hoi can xay dung céc giai phap phat trién DNHT
truong THCS gén voi dy kién va huy dong ngudn luc dé thuc hién. Trong d6, co thé sir dung phan tich SWOT dé
xdy dung cac giai phap theo cach két hop: “Manh (Strength) - Co héi (Opertunity)” dugc sir dung lam thé nao tan
dung thé manh, tan dung t6i da cac co hoi; “Han ché (Weak) - Co hoi” dé tan dung co hoi dé vuot qua han ché va
nguyen nhan; “Manh - Thach thirc/nguy co” dé phat huy mat manh nhim khic phuc/giam thiéu cac thach thire/nguy
co; va “Han. ché Thach thirc/nguy co (Challenge)” dé vuot qua cac han ché dé tranh thach thirc/nguy co khong xay

(N guyen Tién Hing, 2022; MindTools, 2021); va dy thao nguon luc can dam bao ti€u chi SMIF1E nhu trén.

Cu0| cung, du thao quy hoach va tao nguon, bao gom: chi tiéu ve s6 luong theo co cau DNHT, chit luong hay

khung ning lyc; va giai phap, nguon luc can co...; du thio ndy can duoc to chic tham van rong rai véi cac bén lién
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quan va dua vao két qua nay dé hoan thién va phé chuin quy hoach va khung ning luc. Li do 1a hoat dong ciia DNHT
chiu anh huong/tac dong ciia cac bén lién quan nén dé dam bao c6 duoc két qua phi hop, kha thi can khéng chi to
chtre huy dong tham gia cua céc bén lién quan nay vao tat ca cac hoat dong trén; ma con can cong khai két qua dam
bao dé tiép can dé thuc hién (Nguyén Tién Huing, 2017).

Buréc 2. Té chirc thuc hién quy hoach phét trién DPNHT truwomg THCS gin véi thuwong xuyén giam sat két
qud va phdn héi cdi tién cho giai dogn cu thé (Tiéu chi 2)

Muc tiéu nham t6 chu thiét ké va thuc hién cac thanh to/ndi dung quy hoach, tap trung vao: dénh gi4; tuyén dung
va lya chon, b6 nhigm, luan chuyén, mién nhiém; quan Ii thuc hién; phét trién nghé nghi¢p hiéu truong truong THCS
dua vao nang lyc nhat quan véi nhau (lién két theo chiéu “ngang”), dép img dugcC yéu cau phét trién gido duc THCS
dia phuong va trudng THCS cho giai doan cu thé. Dau vao 1a két qua thuc hién tir cac bude trude, dac biét 1a ban quy
hoach phét trién DPNHT truong THCS & Bude 1, dic biét 1a khung nang luc can ¢6 cua hidu truong ¢ Budc 1.2; va
san pham la c6 dugc DPNHT truong THCS di vé s6 lugng, phil hop co cau, dam bao chat lugng/ning luc dé thyc hién
tich cuc, tw gidc, trach nhiém cd chat luong, dép ang yéu cau phat trién gido duc THCS dia phuong va trusng THCS
cho giai doan cu thé. Bic biét, trong budc ndy thanh té/ngi dung vé “Panh gia hidu truong/ing vién dua vao ning
lue” duoc sir dung trong tat ca céc thanh té/ni dung ciia Bude 2 nén khong tach thanh buéc riéng. Cu thé:

Buge 2.1. Té chire tuyén dung va lia chon, bé nhiém, luan chuyén, mién nhiém hiéu trueéng trirong THCS dua
vao nang luc (Tiéu chi 2.1)

Tuyen dung la qua trinh Iya chon dé b nhiém vao cac vi tri cong viéc “trong” hién tai, bao gom: Iap ké hoach,
thong béo tuyén dung va danh gia, lya chon ng vién phu hop. Vi vy, trudc het can bit dau bang lap ké hoach tuyen
dung theo cach sir dung cép do ning luc phu hop de xay dung tiéu chi tuyén dung theo sb luong cac vi tri “trong”
khdng chi hién tai ma ca tuong lai phit hop véi co cdu DNHT di duoc quy hoach ¢ Budc 1 trén. Tiép theo, t6 chirc
tuyén dung bao gém: cong khai thong tin vé s6 lugng, co cau, tiéu chi tuyén dung... theo cac kénh khac nhau
(website, cac phuong tién thong tin dai ching. ..) dam bao dé tiép can rong réi véi cac bén lién quan, nhom éng vién
tiém nang, dac biét vai cc ing vién di dwoc quy hoach tao nguodn. ..; va to chie danh gia img vién theo cac ki thuat
tuyén dung/danh gia khac nhau (nghién ctru ho so, thi viét, phong van...) theo tiéu chi vé ning luc can tuyén dung,
dam bao phu hgp va kha thi. ,

Pic biét, trong budc ndy con can thiét 1ap cac tiéu chi chét lugng lién quan dé thuong xuyén giam sat két qua
thuc hién, dam bao kip thoi phét hién cac “sai sot” theo qué/tién trinh tuyén dung va phan hoi cai tién khac phuc. Két
qué ctia budc nay la lua chon dugc nhiing higu trusng méi t6t nhat trong cac tmg vién dap img duoc y&u cau vé nang
lyc, phii hop Véi co cau thuc hién thanh cong yéu cau phét trién gido duc THCS va truong THCS, dac biét 1a phét
trién mang ludi truong THCS cho glal doan cy thé (Haan, 2023). ,

Bén canh do, con can du thao céc bién phap thuc hién dua vao phan tich SWOT gan véi ngudn luc can c6 dé
thuc hién theo 3SM1F1E nhu di dé cap ¢ trén; va dé dam bao céc hoat dong/noi dung ciia Budc 2.1 phi hop, kha thi
can huy dong tham gia ciia cc bén lién quan theo chu trinh “chu tri - phéi hop” (Nguyen et al., 2021).

Buoc 2.2. Quan li thuc hi¢n ciia DNHT truweong THCS dua vao nang luc dat toi muc tiéu (Tiéu chi 2.2) ‘

Ban chét, quan I thuc hién/hoat dong caa hiéu trudng lién quan dén 1ap va to chic thuc hién ké hoach phét trién
truong THCS theo c4c ndi dung/hoat dong sau: Td chire xay dung ké hoach phét trién nha trudng; Quan tri hoat dong
va chat lugng day hoc, gido duc HS; Quan tri t6 chuc, nhan sy, hanh chinh nha truong; Quan tri co sé VAt chat, thiét
bi va cong nghe, tai chinh phuc vu day hoc, gido duc HS; Xy dung van hda va dan chi nha truong; Xay dyng truong
hoc an toan, phong chdng bao lyc hoc duong; va phdi hop gitta “nha trudng - gia dinh - Cong dong” gin véi huy
dong, sir dung ngudn lue dé thuc hién day hoc va gido duc dao duc, 15i séng cho HS (Bo GD-DT, 2018 va 2020);
Dong thoi, nhu da trinh bay ¢ trén, khac voi truyén thong, con doi hoi hidu trudng can “chimg minh” duge nang luc
can c6 dé dat téi cac ndi dung/hoat dong nay.

Pic biét, can thiét ké va thuc hién dugc cac chinh sach dé duy tri va tao dong luc 1am viéc c6 chat luong cho
DNHT truong THCS, lién quan dén chi tra thu lao, khen thuong, ki luat dung nguoi, ding viéc; h trg kinh phi dé
phét trién nghé nghiép; can bang gitra quan Ii cua cac cap quan li tap trung vao dinh hudéng, dét ra cac quy dinh, giam
st/kiém soat, danh gia va tu van, hd tro..., gin véi ting quyén chu dong, tu cha va chiu tréch nhiém cho DNHT
(Haan, 2023; Dungglo 2021; Nguyen et al., 2021; Rahmalia, 2019; Victor, 2017).

Cubi cting, cac ngi dung/hoat dong lap va t6 chure thuc hién ké hoach trén can duoc chi tiét thanh céc tiéu chi va
chi bao chét lwong lién quan, dic biét sir dung khung ning luc va cip do twong tmg dé thuong xuyén giam sat/kiém
tra theo “dau vét” hoat dong cua hiéu trusng truong THCS; dong thoi, con can dinh ki t6 chie danh gia hiéu truong
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(tw danh gi; danh gia cua cap dudi, cac cap quan 1i...) thuong sau hoc ki va/hay ndm hoc theo muc tiéu dit ra gin
Vi mire do ning luc can c6 thé hién nhu thé nao. ..; va cic két qua gidm sat va danh gia nay can dugc phan hoi téi
hiéu truong dé kip thoi hd tro khic phuc cac “sai sot” ciing nhur 1ap ké hoach phét trién nghé nghiép cho hiéu truéng
¢ bude sau... (Haan, 2023; Nguyen et al., 2021).

Buréc 2.3. Té chirc phat trien nghe nghiép cho hiéu trieong truong THCS dua vao nang luc (Tiéu chi 2.3)

Budc nay bit dau bang lap ké hoach phéat trién nghé nghiép cho hiéu truéng, theo cach dua vao cac két qua giam
sat, kiém tra va danh gia cua cac budc trén, ddc bict can sir dung khung nang lyc va cip do ning luc tuong tmg cua
Budc 1.2 dé t6 chirc danh  gid nhu cau can dao tao va/hay boi dudng hiéu truong; tir do xéc dinh duge “15 hong/khoang
cach” nang lyc va/hay Cap do nang luc gilra hi¢n tai voi yeu cau phét trién giao duc THCS dia phuong va truong
THCS cho giai doan tiép theo; va tiép theo nhém lai theo danh muc cac nang luc can dio tao/bdi dudng phét trién
nghé nghiép khdng chi hi¢n tai ma ca giai doan tiép theo (Lodhi & Ghias, 2019).

Bén canh do, can thuong xuyén t6 chiic giam sat, kiém tra va dinh ki dénh gia két qua trong qua trinh thuc hi¢n
cac chuong trinh dao tao, boi dudng; va cac két qua nay cn dugc phan hdi téi cac bén lién quan dé cai tién. Hon
nira, ddc biét véi cong ngh¢ “ao - thuc” hién nay, can ctr vao chuong trinh dao tao, bdi dudng, hiéu trusng con co
thé tu danh gia dé xay dung va thuc hién ké hoach tu boi dudng.

Cu01 cting, tuong tw nhu cac bude trén, dé dam bao cac ndi dung/hoat dong dao tao/bdi dudng trén phu hop, kha
thi can quan Ii huy dong tham gia cuia cac bén lién quan theo 6W 1H, dic biét can vin ban hoa cac chuong trinh, tai
lidu lién quan dé cong khai dé tiép can vai hiéu truong ciing nhu chuan bi tét cac diéu kién dam bao (nhan lyc, vat
lye, tai chinh. ..) phuc vu cho hoat dong dao tao, bdi dudng phét trién nghé nghiép cho PNHT (Nguyen et al., 2021).

Bueéc 3. Pinh gid két qud thue hign va phan héi cdi tién (Tiéu chi 3)

Muc tiéu nham dinh ki (thuong sau hoc ki, nim hoc vi/hay khi c6 thay doi tir méi truong bén trong, dic biét tir
bén ngoai...) danh gia két qua thuc hién cac ndi dung/hoat dong phét trién PNHT truong THCS theo tiép can vi tri
viéc lam dua vao Ii thuyét quan 1i ngudn nhén Iyc chién lugc dua vao ning luc gan vai phan hdi cai tién, dam bao
d4p tmg duoc yéu ciu phat trién giao duc THCS dia phuong va truong THCS cho giai doan cu thé. Dau vao 1a tit ca
cac ndi dung/hoat dong, dic biét cac tiéu chi cua tat ca cac budc trén; va san pham Ia két qua danh gia va duoc st
dung dé phan hoi cai tién hé thong phét trién DNHT.

Budc nay doi hoi, true hét can dinh ki 1ap ké hoach danh gia két qua theo cac noi dung/hoat dong ciia cac budc
trén, trong do, xac dinh rd muc/chi tiéu danh gid theo cac ndi dung/hoat dong gan véi phuong phép, cong cu, tan suat
danh gia cting nhu dy kién nguon lyc, phan cong “chu tri - phoi hop gilra cac ca nhan/don vi ciing nhu thoi gian
thuc hién. .. Tiép theo, to chirc thuc hién ké hoach danh gia va cac két qua danh gia nay can duoc phan héi kip thoi
dén céc bén lién quan dé didu chinh, bd sung va/hay loai bo nhitng ndi dung/hoat dong chura phu hop, can thay ddi. ..

Tiéu chi dé 13p va to chuc ké hoach dénh gid két qua thuc hign chinh 1a cAc tiéu chi cia céc budc trén lién quan
dén s6 lugng, co cu va chat lugng/khung ndng lyc doi nglt DNHT dugc quy hoach va tao nguon danh gia; tuyén
dung va lua chon, bo nhiém mai, luan chuyén, min nhiém; quan I thuc hién; va phat trién nghe nghiép dam bao
dap tmg duoc yéu cau phét trién gido duc THCS dia phuong va truong THCS cho giai doan cu thé. Dic blet can luu
¥ xdy dung va van hanh hé thong thong tin, dir liéu phuc vu cho quan 1i phat trién DPNHT dép tmg yéu cau phét trién
THCS dia phuong va truong THCS ciing nhu x4y dung va van hanh duoc hé thong giao tiép hai chiéu hiéu qua gitra
cac bén lién quan.

3. Két luan

Bai b4o nay trinh bay va phan tich ban chat cua phét trién DPNHT truong THCS dap ing yéu cau phét trién giéo
dyc THCS dia phuong va nha truong, dua vao tiép can vi tri viéc 1am ciing nhu Ii thuyét Quan Ii nguén nhan lyc
chién lugc dya vao ning luc va dé xuét quy trinh 03 budr, duoc chi tiét thanh 05 budc nho bat dau bang Lap quy
hogch phét trién DNHT du s6 luorng phl hop co cau, théng qua to chirc Xéc dinh chi tiéu vé s6 hrorng, co céu (Budc
1) va phét trién khung nang luc can c¢6 cia DNHT (Budc 1.2) dép (g yéu cau dinh hudng phét trién giao duc THCS
va trudng THCS theo cac giai doan khac nhau. Pay 1a tién d& quan trong dé To chuic thyc hién quy hoach cho giai
doan cy thé (Budc 2): danh gia dé tuyén dung va lya chon, bd nhiém méi, luan chuyén, midn nhiém (Budc 2.1);
quan If thuc hién (Budc 2.2) va phét trién nghé nghiép cho PNHT dua vao ning luc (Budc 2.3). Tiép theo, dinh ki
khi két thiic hoc ki va nam hoc thyuc hién d4nh gia két qua thyc hién gan véi phan hoi cai tién (Budc 3). Cudi cing,
can nhan manh 1a dé dam bao dat toi két qua hoat dong cua cac bude nay phi hop, kha thi doi hoi can huy dong tham
gia ciia céc bén lién quan theo chu trinh “chu tri - phdi hop” thich hop.
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Quy trinh 03 budc vé Phét trién DNHT trirong THCS tiép cdn vi tri viée lam ddp vmg yéu cau phét trien giéo
duc THCS dia phirong va nha trrong dwgc d& xuat dya trén xu thé hién nay vé quan Ii nguon nhan luc chién luoc
dya vao ning lyc duoc phat trién tir nhimg nam 90 cua thé ki XX va cap nhat véi cc nghién cizu lién quan mai nhét
hién nay. Vi vay, dua vao quy trinh ndy, cac cap quan If lién quan va truong THCS can tiép tuc nghién ctru dé danh
gia thuc trang va dé xuét giai phap phét trlen DNHT dap tng yéu cau thuc hién phét trién gido duc THCS dia phuong
va nha truong theo cac giai doan phét trién khac nhau ciing nhur timg giai doan cu thé.

Tai lieu tham khao

Bo GD-DT (2018). Thong tur s6 14/2018/TT-BGDDT ngay 20/7/2018 ban hanh quy dinh chudn hiéu trucng co so
gi4o duc phé thong.

Bo GD-DT (2020). Théng tu s6 32/2020/TT-BGDPT ngay 15/9/2020 ban hanh Diéu |é trong trung hoc co so,
trrong trung hoc pha thdng c6 nhiéu cap hoc.

Bo GD-DT, Bo Noi vu (2015). Théng tur lién tich s6 22/2015/TTLT-BGDDT-BNV ngay 16/9/2015 quy dinh mé so,
tiéu chudn chirc danh nghé nghiép giéo vién trung hoc co' sé cong lap.

Dunggio, T. (2021). Work motivation on lecturer achievement: job satisfaction as mediating variables. Jurnal
Manajemen - Fakultas Ekonomi Universitas Tarumanagara, 25(2), 312-327. https://doi.org/10.24912/jm.v25i2.742

Haan, K. (2023). Strategic Human Resource Management. Forbes Media LLC.

Half the Sky (2023). Job Title vs. Job Position Understanding the Differences. https://www.halftheskyasia.com/
blog/2023/02/job-title-vs-job-position-understanding-the-differences

Indeed (2022). What Is Resource Mobilization and Why Is It Important?. Indeed Editorial Team.

Lodhi, I. S., & Ghias, F. (2019). Professional Development of the University Teachers: An Insight into the Problem
Areas. Bulletin of Education and Research, 41(2), 207-214.

MindTools (2021). SWOT Analysis - How to Develop a Strategy for Success. 12 MIND READ.

Nguyén Tién Hung (2014). Quan Ii ngudn nhan lyc chién luoc dua vao ning luc. Tap chi Khoa hoc Gido duc, 110,
1-4.

Nguyén Tién Hung (2017). Phét trién khung ning lyc ciia doi ngii cong chirc, vién chic nganh giéo duc. Tap chi
Khoa hgc Giéo duc, 142, 15-18.

Nguyén Tién Hiing (2022). Chu trinh t chtrc cai tién chét lwong lién tuc “C-EPD” trong dam bao chét lwong co s&
giao duc. Tap chi Khoa hoc Gido duc Viét Nam, 18(9), 1-6.

Nguyen, T.-H., James, F., Chu, X.-D., Luong, T.-V.-H., Pham, Q.-T., & Dinh, V.-H. (2021). Management of Primary
Teachers according to the Approach of Competency-based Human Resources Management. Addaiyan Journal
of Arts, Humanities and Social Sciences, 3(6), 93-116.

Rahmalia, 1. (2019). Lecturer’s motivational strategies in teaching English. Linguistic, English Education and Art
(LEEA) Journal, 3(1), 120-131. https://doi.org/10.31539/eea.v3i1.954

University of California (2017). SMART Goals: A How to Guide. University of California.

Victor, A. A. (2017). Comparative study of staff welfare administration in public and private secondary schools in
Akoko North-West Local Government area of Ondo State, Nigeria. Social Science Research Network.
https://doi.org/10.2139/ssrn.3057935

35



