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school also needs attention. This article evaluates the current situation of the
Keywords development of administrative staff at Dong Thap University according to job
Dong Thap University, staff positions, based on a survey of 107 subjects, including 40 management
development, administrative officials and 67 administrative staff, along with interviews with 4 management
staff, job positions officials and 4 administrative staff. The survey results were processed using a

four-level scale to calculate the average score and percentage, which were then
analyzed and assessed. The research results indicate that the development of
administrative staff according to job positions has been prioritized by the
university and has achieved relatively good results. However, there are still
some limitations in the areas of planning, training, fostering, evaluating,
assigning, mobilizing, and utilizing administrative staff that the university
needs to continue to improve and refine. This current situation provides an
important foundation for management entities to propose appropriate
measures to enhance the quality of administrative staff, thereby contributing to
the school's development goals.

1. Mé dau

Theo Tooranloo va cong su (2017), ngudn nhan luc duoc coi 1 try cot trung tam ciia loi thé canh tranh ciia mot
t6 chire. Hon nira, do tim quan trong ciia n6 anh huong dén viéc toi uu hoa chi phi va nang cao ning suét, chat luong
nén ngudn nhan lyc dugc cdng nhan 1a mét ngudn yc thiét yéu cho céc td chac (Cho et al., 2006). Khi nghién ciu
Vé ¥ nghia ctia phét trién ngudn nhan lyc trong trudng dai hoc, Darling - Hammond (2000) da nhan manh viéc phét
trién nguon nhan lyc la cng viéc dic biét quan trong ddi vai truong dai hoc. Raja Roy Singh (1994) di ¢6 10i ban
su sic: Giang vién giir vai trd quyét dinh trong qua trinh “Nhan biét - hoc - day” va dic biét trong viéc dinh hudng
lai gido duc. Ngudi ta ludn lun nhan thay rang thanh cong cia cac cudc cai cach giéo duc phy thudc dut khoat vao
“y chi mudn thay d6i” ciing nhu chat lwgng giang vién. Khong mot hé thdng gido duc nao cé thé vuon cao qua tim
nhitng giang vién lam viéc cho nd - diéu d6 khang dinh rang ngudn nhan luc 1a anh huong tryc tiép dén chat luong
GD-DT cua truong dai hoc.

O truong dai hoc, bén canh doi ngii giang vién, doi ngii vién chtc hanh chinh (ANVCHC) gitr mot vai tro rat
quan trong. Ho tham gia vao moi linh vuc hoat dong cua nha truong; thuc hién nhiém vu hanh chinh, hd trg hoat
dong dao tao, bdi dudng, nghién ciiu khoa hoc... gop phan rat l6n trong viéc nang cao chat lwong, tao dung uy tin
va xay dung thuong hiéu cho nha truong. Nguyén Thi Thanh Huong (2018) cho rang trong bbi canh d6i méi giéo
duc hién nay, van dé phat trién PNVCHC tai cac trudng dai hoc can duoc quan tam dic biét vi doi ngii nay dong vai
tro quan trong trong moi mat hoat dong cua nha truong, thuc hién nhiém vu hanh chinh, hd trg hoat dong quan Ii
giao duc; DNVCHC du vé sb luong, manh vé chét luong s& anh huong dén su phat trién cua truong dai hoc, dap tng
yéu cau doi mai gido duc dai hoc hién nay. Trong nghién ctu cua minh, Nguyén Thi Xuén Loc va Nguyén Nhur An
(2021), Pham Binh Manh (2021) déu khang dinh cong tac phat trién doi ngii can b, vién chirc trong truong dai hoc
n6i chung va PNVCHC ndi riéng trong giai doan hién nay 1a van dé cap thiét, vira c6 y nghia Ii luan, vira c¢6 ¥ nghia
thyc tién.

Trong thoi gian qua, dé thyuc hién myc tidu phat trién, Truong Pai hoc Ddng Thap di quan tim thyc hién cong
tac phét trién PNVCHC thong qua viéc quy hoach, tuyén dung, sir dung, dio tao, bdi dudng, danh gia doi ngii, xay
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dung méi trudng va diéu kién 1am viéc cho doi ngil nay. Tuy nhién, DNVCHC ciia nha trudng van con chua dong
bo vé s6 lugng va chét lugng, ké hoach phét trién doi ngii theo vi tri viéc 1am (VTVL) chua dugc trién khai cu thé,
ning lyc PNVCHC ciing con nhiing han ché trong thyc hién nghiép vu cdng vu... Vi thé, xem xét, danh gia thuc
trang cong tac phat trién DPNVCHC theo VTVL tai Trudng Dai hoc Dong Thép Ia rét can thiét dé tim ra cac bién
phap phu hop nham xay dung DNVCHC d4p tng yéu ciu phat trién cia nha truong.

2. Két qua nghién citu

2.1. Mgt sé khéi nié¢m co ban

- DNVCHC truong dai hoc: Theo Hoang Phé va cong su (2019), doi ngu 14 mot nhom nguoi dugc tap hop va to
chac thanh mot luc luong dé thuc hién mot hay nhiéu chire ning c¢6 thé ciing nghé nghiép hay khong, nhung cung
muc dich nhat dinh. Diéu 2, Luat Vién chtc (2010) quy dinh: “Vién chuc 1a cong dan Viét Nam duoc tuyén dung
theo VTVL, 1am viéc tai don vi sw nghiép cong lap theo ché do hop dong 1am viée, huong lwong tir quy luong cua
don vi su nghiép cong lap theo quy dinh caa phap luat” (Qudc hoi, 2010).

- Phét trién DNVCHC truong dai hoc: Theo Dang Ba Lam (1998), phat trién 1a mot qua trinh ndi tai: budc
chuyén tir thap Ién cao xay ra boi vi trong cai thap da chira dung dudi dang tiém tang nhimg khuynh huong dén dén
céi cao. Con cdi cao la céi thap da phat trién. Theo Nguyén Phuc Chau (2010), phat trlen doi ngtl trong mot to chuc
duoc hiéu 1a hoat dong nham c6 mét lyc luong lao dong nguoi du Vé 6 luong, dong bo Vé co cau, dat chuan vé trinh
d6 dao tao va dam bao chit luong (néng lyc, pham chit) dap tmg dugc nhiém vu va chire nang ctia t6 chirc do; dong
thoi dap tmg duoc yéu cau phat trién KT-XH cong dong va x4 hoi.

- VTVL cua vién chirc hanh chinh (VCHC): Biéu 7, Luat Vién chac (2010) quy dinh 15: “VTVL cia VCHC
la cong viéc hozc nhiém vu gin véi chie danh nghé nghiép hoidc chic vu quan 1i trong tmg, 13 cin ¢t xac dinh
s6 luong ngudi 1am viée, co cdu vién chie dé thuc hién viéc tuyén dung, str dung va quan Ii vién chic trong don
vi sy nghiép cong lap” (Quéc hoi, 2010).

2.2. Khéi quét vé qué trinh khdo sat

- Muc dich khao sét: Danh gid thuc trang cong tac phét trién DNVCHC cuia Truong Dai hoc Dong Thép.

- Khach thé khdo sat: 107 vién chirc quan i (VCQL) va VCHC cua Truong Pai hoc Bong Thap, dugc chon ngau
nhién, trong d6 c6 40 VCQL va 67 VCHC.

- Phirong phdp khao sat: St dung phuong phéap didu tra bang bang hoi (107 khach thé) va phuong phap phong
van sau 8 khéach thé gom 4 VCQL, 4 VCHC dugc ma héa VCQLI dén VCQL4, VCHC1 dén VCHC4 dé thu thap
nhig thong tin dinh tinh vé cong tac phét trién PNVCHC.

Dé do luong két qua khao sat, ching tdi sir dung thang do 4 mirc do, diém sb dwoc quy doi theo thang bac 4 ing
V&i cac mire d6 danh gia: - Yéu/Khong quan trong/Khéng anh huong = 1 diém; - Trung binh/it quan trong/it anh
huéng = 2 diém; - Kha/quan trong/Anh hudng = 3 diém:; - T6t/Rat quan trong/Rat anh huong = 4 diém. Diém trung
binh (DTB) duoc chia thanh cac mic do nhu sau: [1,00 - 1,75]; [1,76 - 2,5]; [2,51 - 3,25]; [3,26 - 4,00].

2.3. Két qua khdo sat
2.3.1. Thiee trang cong tac xdy dung va thiee hién quy hoach phdt trién dgi ngii vién chire hanh chinh theo vi tri viéc lam

Két qua khao sat & bang 1 cho thay, Trudng Dai hoc Dong Thap di thuc hién twong ddi tdt cong tac xay dung va
thuc hién quy hoach phét trién PNVCHC theo VTVL, duoc thé hién ¢ DTB cac ndi dung dao dong tir 3,30 dén 3,36,
DTB chung la 3,32, dat mic tot. Tuy nhién, ciing c6 mét s6 ndi dung c6 y kién danh gia & mic trung binh, yéu, trong
d6 dang luu y 1a ndi dung “Xay dung cac ké hoach (dai han, trung han, ngan han) vé phét trién PNVCHC theo
VTVL”; ndi dung “Kiém tra, danh gia két qua thuc hién quy hoach phét trién PNVCHC theo VTVL”. Qua phong
van, VCQLA4 cho rang: Viéc xay dung ké hoach phét trién DPNVCHC theo VTVL ctia nha truong hién nay chuwa dam
bao thuc hién t5t mic do thuong xuyén va két qua ciing chua cao. Do vay, ké hoach hién tai cua nha truong chua
dam bao dugc noi dung co ban ciia quy hoach phat trién BPNVCHC phu hop véi VTVL, véi st ménh, tam nhin va
huéng t6i 1a DPNVCHC du vé s6 lugng, hop Ii Vé co ciu vién chie, dam bao Vé trinh do, nang luc chuyén mon,

nghiép vu theo VTVL.
Bang 1. Két qua khao sét vé cong tac xay dung va thuc hién quy hogch phét trién PNVCHC theo VTVL
Mirc d§ danh gia
TT Ndi dung Yéu Trung binh Kha Tot PTB | XH
SL | TL% | SL | TL% | SL | TL% | SL | TL%
y | Vieephantchmdituong |y | go3 | 19 | 935 | 50 | 4673 | 46 | 4299 | 332 | 2
anh hudng, danh gia thuc
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trang PNVCHC trong nha
trudng

Viéc du bdo nhu cau, yéu
cau doi ngil va xac dinh
2 | muc tiéu: vé sb luong, co | 0 0,00 15 | 1402 | 44 | 4112 | 48 | 4486 | 331 3
cu, trinh do, phim chét,
nang luc

Viéc xdy dung cac ké
hoach (dai han, trung han,
ngan han) vé phét trién
DNVCHC theo VTVL
Viéc kiém tra, danh gia két
qua thyc hién quy hoach
phét trién DPNVCHC theo
VTVL

C6 cac quyét dinh quan If
kip thoi dé diéu chinh quy
hoach phat trién
DNVCHC theo VTVL
cho phil hop véi céc két
qua du bao

1 0,93 15 14,02 40 37,38 51 47,66 3,32 2

0 0,00 17 15,89 41 38,32 49 45,79 3,30 4

1 0,93 11 10,28 43 40,19 52 48,60 3,36 1

DPTB chung 3,32
2.3.2.’ThltC trang cong tac tuyén dung, sur dung doi ngii vié‘n chuc hanh chinh theo vi tri viec lam )

S6 liéu khao sét ¢ bang 2 cho thay, Trudng Pai hoc Pong Thap da thuc hién tot cdng tac tuyén dung, st dung
DNVCHC, duoc thé hién & DTB dao dong tir 3,46 dén 3,64, DTB chung 1a 3,55. Tuy nhién, két qua khao sat ciing
cho thdy, hau hét cac noi dung khao sat déu c6 y kién danh gia & mic trung binh (véi ti 16 tir 5,61% dén 6,54%),
trong d6 c6 mot s y kién danh gia & muc yéu (véi ti 1é tir 0,93% dén 1,87%) ddi vai cac ndi dung nhu “Thyc hién
cong tac diéu dong, chuyén doi VTVL, tinh gian bién ché, nghi huu, cho théi viéc hop li, ding quy dinh” va “Phan
cong, b tri cong viéc phii hop vai pham chat, ning lyc ciia VCHC”. Qua phong van, VCQL4 cho rang: Hién tai, do
nha trudng chua xay dung duoc quy hoach phat trién DPNVCHC theo VTVL mét cach day dii, nén cong tac tuyén
dung vién chic ciia nha truong chi mai dat dugc két qua trong viéc giai quyét su thiéu hut cuc bo tai mot sb don vi
(dap tmg duoc Vé s lugng, trinh d) ma chua that sy phuc vu viéc thuc hién chién lugc phét trién va dap tmg céc
tiéu chuan caa VTVL Vé nang luc chuyén mdn, nghiép vu cia chic danh vién chic.

Bang 2. Két qud khao sét vé viéc thuc hién cdng tac tuyén dung, sir dung PNVCHC theo VTVL
Mirc d§ danh gia
TT Ni dung Yéu Trung binh Kha Tot PTB | XH
SL | TL% | SL | TL% | SL | TL% | SL | TL%

Xac dinh tiéu chi, tiéu chuan
1 tuyén dung VCHC theo 0 0,00 7 6,54 36 33,64 64 59,81 3,53 3
VTVL

Thuc hién quy trinh tuyén
dung cdng khai, khach quan
Giam sat cong tac tuyén
dung

Phan cong, b tri cong viéc
4 | phi hop véi phim chit, | 1 | 093 | 7 | 654 | 40 | 3738 | 59 | 5514 | 347 | 4
nang luc cia VCHC

Thuc hién cong tac diéu
dong, chuyén déi VTVL,
5 tinh gian bién ché, nghi huu, 2 1,87 6 5,61 40 37,38 59 55,14 3,46 5
cho thoi viéc hop i, ding
quy dinh

0 0,00 6 5,61 26 24,30 75 70,09 3,64 1

0 0,00 6 5,61 28 26,17 73 68,22 3,63 2

DPTB chung 3,55
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2.3.3. Thut trang céng tac dao tao, boi dudng doi ngii vién chirc hanh chinh theo v; tri viéc 1am

Két qua khao st & bang 3 cho thdy, cong tac dio tao, bdi dudng DPNVCHC theo VTVL cta Trudng Pai hoc
Ddng Théap dugc danh gia & muc tot, véi DTB chung 1a 3,38; DTB cac ndi dung khao sat vé cong tac dao tao, boi
dudng dao dong tir 3,32 dén 3,43. Tuy nhién, cac ndi dung khao sat vé cong tac dao tao, bdi dudng déu cd y kién
d4nh gia & muc trung binh va c6 mot s6 ¥ kién danh gia & mac yéu, dién hinh nhu ndi dung “Xéay dung chwong trinh
a0 tao, boi duding va lya chon phuong phap dao tao, bdi dudng phl hop” c6 12,15% ¥ kién danh gia trung binh; ndi
dung “Sir dung hop 1i PNVCHC sau khi dao tao, boi dudng” ¢6 9,35% y kién danh gi4 trung binh, 1,87% ¥ kién
danh gia yéu. Qua phong van VCQLI1, VCQL4 va VCHCI1 déu cho ring: Nha truong can chi trong hon dén viéc
dao tao, bdi dudng VCHC gin véi VTVL cua vién chc.

Bdng 3. Két qua khao sét vé viéc thuc hién cong tac dao tao, b6i dudng PNVCHC theo VIVL

Mirc d§ danh gia
TT Noi dung Yéu Trung binh Kha Tot PTB XH
SL | TL% | SL | TL% | SL | TL% | SL | TL%

1 | Xdcdinh muc tiudaotao, | 5 | 50 | 10 | 935 | 41 | 3832 | 56 | 5234 | 343 | 1
boi dudng cy thé

g | Xdydungkehoachdiotao, | 000 | 11 | 1028 | 41 | 3832 | 55 | 5140 | 341 2
boi dudng mang tinh kha thi
Xay dyng chuong trinh dao

3 | tao,boidudng valwachon | o | o5 | 43 | 1215 | 45 | 4206 | 49 | 4579 | 334 | 3
phuong phap dao tao, boi
dudng phu hgp

g | Cudoituongdingtheondl \ ) | g3 | 6 | 561 | 4g | 4486 | 52 | 4860 | 341 | 2
dung cén dao tao, boi dudng

5 | Swdung hop i DNVCHC |, 187 | 10 | 935 | 47 | 4393 | 48 | 4486 | 332 4
sau khi dao tao, boi dudng

DPTB chung 3,38

2.3.4. Thuc trang cong tac danh gia déi ngii vién chuc hanh chinh theo v; tri viéc lam

Bdng 4. Két qua khao sét vé viéc thuc hién cong tac danh gia PNVCHC theo VTVL
Mirc d§ danh gia
TT Ndi dung Yéu Trung binh Kha Tot PTB | XH
SL [ TL% [ SL | TL% | SL [TL% | SL [ TL%

Xay dung quy dinh cu thé
vé cong tac thi dua, khen
1 | thuéng; danh gia, xép loai | 0 0,00 9 841 42 | 3925 | 56 | 52,34 | 344 3
chét luong vién chirc, nhan
vién

Chuan hoé quy trinh danh
gia ddi voi VCHC

Xay dung bo tiéu chi dénh
3 gid cho VCHC déy du va 0 0,00 11 10,28 42 39,25 54 50,47 3,40 4
phu hop

Céng tac danh gi4, xép loai
4 duogc thuc hién cdng bang, 0 0,00 7 6,54 43 40,19 57 53,27 3,47 1
cong khai, khach quan
Viéc thong bao va ling
5 | nghe y kién phan hdi tir 1 0,93 9 8,41 47 | 4393 | 50 | 46,73 | 3,36 5
VCHC

0 0,00 9 8,41 40 37,38 58 5421 | 346 2

DTB chung 3,43

Két qua khao sat ¢ bang 4 cho thdy, cong tac danh gia PNVCHC theo VTVL di dugc Trudong Pai hoc Bong
Thép thyc hién kha tét, voi DTB chung dat 3,43. Trong d6 ndi dung dugc danh gia tot nhat 1a “Cong tac danh gia,
xép loai dugc thuc hién cdng bang, cong khai, khach quan” véi DTB 1a 3,47. Tuy nhién, trong timg noi dung khao
sat déu 6 y kién danh gia & muc trung binh va cd y kién danh gia muc yéu. Cu thé: ddi vai noi dung “Thong bao va
lang nghe y kién phan hdi tir VCHC” c6 8,41% ¥ kién danh gia trung binh va 0,93% y kién danh gia yéu; noi dung
“Xay dung bo tiéu chi danh gia cho VCHC déy du va phi hop” 6 10,28% ¥ kién danh gia trung binh. Qua phong
van, VCQL4 va VCHC?2 cho rang: Cong tac danh gia PNVCHC nhu hién nay chua that sy gan véi cac nhiém vy,
yéu cau cia VTVL ma ngudi VCHC phai thuc hién; chua thé gidp vién chirc nhan ra duoc vi tri hién tai caa minh
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vé mirc d6 dap tmg cac yéu cau ciia VTVL va nhiing han ché, yéu kém c6 phat sinh. VCQL1 va VCHC1 cho ring:
Nha trudng nén ting cuong ché do khen thuong, chinh séch khuyén khich, dong vién va thuc ddy tinh than phuc vy,
cbng hién ciia VCHC.
2.3.5. Thuc trang cong tac xay dung méi trieong va diéu kién lam viée cho doi ngii vién chirc hanh chinh theo vi tri
viéc lam

Két qua khao sat & bang 5 cho thdy, cong tac xay dung moi truong va diéu kién lam viéc cho DPNVCHC theo
VTVL ciia Truong Dai hoc Dong Thap dugc danh gia chung dat mic tot, véi DTB chung 1a 3,55; cac ndi dung khao
sat déu dwoc danh gia & muc tot, voi DTB dao dong tir 3,50 dén 3,61. Cac noi dung vé “Tao diéu kién vé thoi gian,
kinh phi hoc tap nang cao trinh d6 cho BPNVCHC” va “Thyc hién cc ché do chinh sach cho VCHC” ¢6 mirc d6
danh gia tot kha cao, DTB lan luot Ia 3,61 va 3,56. Tuy nhién, trong cac ndi dung danh gia ciing c6 mot s6 y kién
danh gia & mic trung binh, yéu nhu ndi dung “Cham lo doi song vat chét, tinh than cho PNVCHC”; ndi dung “Thuc
hién ché do tuyén duong, khen thuong, ki luat” va noi dung “Trang bi co s& vat cht, phuong tién ki thuat cho
DNVCHC”. Qua phong vén, cic VCQL va VCHC déu cho rang trong thdi gian qua nha truong da thyc hién tuong
ddi tot cong tac xay dung moi trudng va didu kién 1am viéc cho PNVCHC theo VTVL, trong d6 VCQLI c6 dé xuit:
Trong diéu kién mai, nha trudng can tiép tuc tap trung xay dung va phét trién van hoa nha truong; dong thoi tiép tuc
quan tAm dau tu, trang bi thiét bi phuc vu cdng tac cia VCHC, nhat 1a cac thiét bi phti hop dé dap ung kip thoi, hiéu
qua cho yéu cau chuyén doi sb.

Bdng 5. Két qua khdo sat vé viéc thuc hién cong tac xay dung méi triong
va diéu kign 1am viéc cho DNVCHC theo VIVL

_ Mirc d§ danh gia ]
TT Noi dung Yéu Trung binh Kha Tot PTB | XH
SL [TL% [ SL | TL% [ SL | TL% | SL [ TL%

Trang bi co so vat chit,
1 phuong tién ki thuit cho 1 0,93 2 1,87 41 38,32 63 58,88 3,55 3
DNVCHC

Tao diéu kién vé thoi gian,
2 kinh phi hoc tdp nang cao 0 0,00 3 2,80 36 33,64 68 63,55 3,61 1

trinh d6 cho PNVCHC
Cham lo doi song vat chat,
3 | cham o 401 o0 vat. 0 | 000 | 4 | 374 | a5 | 2206 | 58 | 5421 | 350 | 5
Thuyc hién cac ché do chinh
4 | oo hen cie 0 | 000 | 3| 280 | 41| 383 | 63 | 5888 | 356 | 2
5 | Thuc hién che do tyén | o | o0y | 4 | 374 | a4 | 4112 | 59 | 5514 | 351 | 4

duong, khen thudng, ki luat

DPTB chung 3,55
2.4. Ddnh gid chung vé thuc trang phat trién dgi ngii vién chirc hanh chinh ciia Truwong Pai hoc Pong Thap
theo vj tri vigc lam
2.4.1. Mat mgnh

Két qua nghién cau cho thay, cong tc phét tricn DNVCHC theo VTVL duge Truong quan tam thuc hién tir
khau xay dung quy hoach dén khau tuyén dung, st dung, dao tao, bdi dudng dé dam bao sb lugng va nang cao chat
lugng DPNVCHC dap tng yéu ciu nhiém vu, gop phan thuc hién muc tiéu phat trién cia nha truong. Cong tac tuyén
dung, sir dung doi ngii vién chirc duoc thuc hién ding quy trinh, cong khai, khach quan. Nha treong quan tdm, tao
diéu kién thuan loi dé vién chirc dugc hoc tap, bdi dudng nang cao trinh do; thuong xuyén quan tam, xay dung moi
truong va diéu kién 1am viéc thuan loi dé thu ht, giit chan vién chic va tao dong lee dé vién chic cdng hién, gian bo
lau dai véi truong. Bac biét, nha truong rat chd trong thuc hién céc ché do chinh sach va cham lo doi song vat chét,
tinh than cho PNVCHC.
2.4.2. Mgt yéu

Bén canh nhitng mat manh, cong tac phét trién DPNVCHC theo VTVL cuia Truong van ¢ nhiing mat yéu nhat
dinh d6 1a: Viéc xay dung ké hoach phat trién PNVCHC theo VTVL chua dugc thuc hién thudng xuyén; cong tac
dao tao, bdi dudng VCHC dé dap ing yu cau VTVL c6 luc chua kip thoi; cong tac danh gia VCHC chua that sy
hiéu qua, con nang vé dinh tinh, chura tao duoc dong luc dé vién chie phin d4u trong thyc hién nhiém vy; viéc phan
cong, dicu dong, bé tri, st dung vién chirc & mot s6 VTVL chua phi hop.
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2.4.3. Nguyén nhan

- Nguyén nhan ciza mat mgnh: + Tién trinh d6i méi gido duc ndi chung va gido duc dai hoc néi riéng da va dang
¢6 nhitng két qua tich cuc ddi vai gido duc Viét Nam. Tir do, tao diéu kién thuan loi cho cac trudng dai hoc phét trién
doi ngti VCQL, vién churc giang day va VCHC trong nha truong; + Truong Dai hoc Dong Thap da quan tdm hon
dén cong tac quy hoach, tuyen dung, sir dung, dao tao, bdi dudng doi ngti vién chire dé dap ng yéu cau doi méi gido
duc va myc tidu phét trién cua nha truong; + DNVCHC cua Truong Dai hoc Dong Thép co y thic cao trong viéc tu
rén luyén, nang cao pham chét chinh tri, dao dirc, 15i song, trong viéc hd trg, phuc vu nhan dan.

- Nguyén nhan cia mgt yéu: + Viéc xac dinh noi dung can dao tao, bdi dudng cho DPNVCHC theo yéu cau cia
VTVL chua duoc quan tim ding mac. Mot s6 VCHC chua co y thitc vuon 1én trong hoc tap, cong tic; chua chu
dong tu bdi dudng, nang cao nang lyc cong tac cho ban than; + Céc tiéu chi danh gia VCHC con chung chung, chua
danh gia dugc chinh xéc két qua thyuc hién nhiém vy cua vién chuc; + Chét luong DPNVCHC chua dugc danh gia
mot cach day du, sét thuc da gy ra nhimg kho khan trong cong tac phan cong, bé tri, st dung vién chic.

3. Két luan

Két qua nghién cttu cho thy, trong thoi gian qua, Truong Pai hoc Dong Thap da quan tim thyc hién cong tac
phat trién PNVCHC theo VTVL tir khau xay dung quy hoach dén tuyén dung, str dung, dio tao, bdi dudng dé nang
cao chat lugng d6i ngti VCHC; dong thoi, chu trong cong tac danh gid, xdy dung moi trudng va diéu kién lam viéc
thuan loi dé tao dong luc cho vién chuc cong hlen gan b6 lau dai voi truong. Tuy nhién, trong qua trinh thyc hién
cong tac phat trién DNVCHC theo VTVL ciing ton tai nhitng han che nhét dinh trong cong tac xay dung quy hoach,
dao tao, bdi dudng, danh gia, bé tri, sir dung VCHC ma nha truong can phai tiép tuc hoan thién va cai tién. Két qua
thyc trang cong tac phat trien PNVCHC trong nghién ctru ndy s& 1a co s thuc tién quan trong dé dé xuat cac bién
phap phat trién BPNVCHC theo VTVL cho Truong Dai hoc Dong Thép, nhim nang cao hon nita chit lwong
DNVCHC, gop phan thuc hién muc tiéu phét trién ciia nha truong.
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