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ABSTRACT

Experiential and career guidance activities are essentially aiming to form and
develop three groups of competencies: life adaptation competency; activity
designing and organizing competency; and career-orientation competency.
At the same time, this is also a mandatory educational activity, playing an
important role in the establishment and development of key qualities, general
competencies, and specific competencies in the 2018 General Education
Curriculum. Through investigating the documents and research results of
related local and international authors, the article discusses ways to approach

schools the CIPO model (Context - Input - Process - Output) and proposes some
suggestions for applying this model to managing experiential and career
guidance activities in secondary schools. The results of this theoretical
research will serve as the basis for practical surveys and proposing

management measures to improve the quality of this educational activity.

1. Mé dau

Nghi quyét s6 29-NQ/TW vé thyc hién dinh hudng d6i méi cin ban, toan dién GD-DT nudc ta di xac dinh phai doi
méi chu’o‘ng trinh gido duc phd thong theo huéng tiép can nang luc: “Poi méi chuwong trinh nham phét trién ning huc
va phdam chat ngueoi hoc, hai hoa dirc, tri, thé, mi: day nguoi, day chir va day nghé””. Thong qua cac hoat dong giéo duc
s& gitp HS dan hinh thanh cac phim chét, ning lyc va kha ning van dung tri thic vao thyc té cude song, gin I thuyét
Véi thuc tidn (Ban Chép hanh Trung uong, 2013). Niim 2018, chuong trinh gido duc phd théng méi dé chinh thire dugc
Bo GD-DT ban hanh, trién khai trén pham vi toan quéc. Trong do, chuong trinh hoat dong trai nghiém (HDTN) va
HDTN, huéng nghiép (HN) Ia hoat dong gido duc bét bude duoc thuc hién xuyén sudt tir 16p 1 dén 16p 12 va duoc goi
véi tén chung 13 HDTN. Thyc chat HDTN la sy thay ddi tén, nhiém vy, chirc ning va phuong thirc méi caa hoat dong
gi4o0 duc ngoai gio 1én 16p trong Chuong trinh gido duc phd théng 2006 trude day, thé hién su doi méi can ban muc
dich cia nha truong phd thong la phat trién pham chét va ning luc cua HS, tao sy hai hoa, can ddi giita “day chii” va
“day nguoi” (Tran Thi Huong va cong sy, 2023). Bén canh do, lan dau tién HDTN, HN duoc thiét ké thanh chuong
trinh, dugc danh thoi luong riéng trong gio 1n 1p nhu mot mén hoc; két qua hoc tap cia HS ciing duoc danh gia va
str dung nhu cac mén hoc khac trong Chuong trinh gido duc pho thong 2018 (Pinh Thi Kim Thoa va cong su, 2021).
pé thuc hién tot muc tiéu chuong trinh HDTN & trudng phd thong thi cong tac quan If giit vai tro rit quan trong va
quyét dinh dén sy thanh cong dbi véi hoat dong gido duc ndy. Mic di cdng tac quan 1i HDTN, HN & truong THCS
ciing d3 som duoc quan tam, trién khai thuc hién va d dat duoc nhiing két qua nhat dinh, tuy nhién van con boc 16
nhiéu han ché, kho khan trong viéc xay dung ké hoach, t6 chirc chi dao thyc hién, cong tac kiém tra, danh gid, ciing véi
cac diéu kién hd tro khac do tinh méi ciia chuong trinh HDTN, HN méi chi dugc &p dung trong thoi gian kha ngan.

Bai viét trinh bay cach tiép can mo hinh CIPO trong quan I hoat dong gido duc va dé xuat van dung md hinh
CIPO trong quan 1i HDTN, HN ¢ truong THCS. Qua do, ¢6 thé khing dinh duoc su phi hop cua m0 hinh nay trong
quan 1i HDTN, HN ¢ truong THCS, gop phan dat dugc muc tiéu giéo duc dé ra va dap ung yéu cau doi mai giao
duc trong bi canh hién nay.
2. Két qua nghién ciru
2.1. Cac nghién ciu vé hoat dgng trdi nghiém, hwéng nghiép ¢ truong trung hoc co' sé

Nghién ctu vé quan 1i HDTN cho HS ciing da sém duoc cac nha khoa hoc trén thé gioi dé cap. Rijumol va cong
su (2010) da dua ra két luan rang, quan Ii thién tai duoc xem 14 ki ning sdng t6t nht va co tac dong toi da khi duoc
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day thong qua hoc tap va thir nghiém thyc hanh thay vi chi day n6 nhu mot mén hoc. Huéng dan cho thé hé tré vé
céc khia canh phong ngira, cting cach thic thyc hanh khi gap phai nhiing tinh hudng tham khéc va sy can thiét phai
c6 cach tiép can nhan van trong viéc dbi phd véi tham hoa thong ‘qua HDTN. Ngoai ra, vai tro cua ngudi day va
nguoi hoc trong tinh hudng hoc tap dua trén kinh nghigm va mot s6 y nghia gido dyc cling da dugc giai thich (Tran
Dai Nghia, 2020). Giao duc dong vai tré chu dao trong viéc chuan bi ngudn nhan luc (NNL) twong lai va ludn can
phai thuc hién quan i sy thay ddi. Trach nhiém cia GV trong viéc quan Ii hoat dong ngoai khda giit mot vai tro quan
trong. Pé quan Ii, giam sat hoat dong ngoai khda, GV can c6 sy huéng dan nham mang lai két qua nhu mong mudn.
Viéc quan Ii thoi gian cua cac hoat dong hoc tap thong qua trai nghiém thuc dia ngoai troi 1a can thiét dé tranh nhiing
tac dong tiéu cuc. Bé&n canh do, sy tham gia cua lanh dao, CBQL la rat quan trong ddi véi viéc quan Ii nhiing thay
ddi trong truong hoc (Atta et al., 2023; Tahira et al., 2013).

O Viét Nam, nghién ciru vé quan 1i HDTN & trudng phé thong néi chung va quan 1i HDTN, HN ¢ trudng THCS
hién nay con khé it. Mot sb tac gia da tién hanh khao sat, danh gia thyc trang quan li HDTN ¢ truong phd théng,
ddng thoi dé xuit cac bién phap quan Ii hoat dong nay nhu: néng cao nhén thuc cho CBQL, GV, HS va phu huynh
HS; ké hoach hoa/lap ké hoach t6 chirc HDTN; cai tién/nang cao cdng tac t chic thyc hién HDTN; ting cudng
cong tac chi dao thuc hién HDTN; cai tién/nang cao hiéu qua cong téc kiém tra, danh gia HDTN; dap tng cac diéu
kién dam bao t6 chirc HDTN trong nha truong. .. (Cao Thanh Son, 2019; Lé Tién Si, 2019; Pham Thi Thanh Hai va
Nguy@n Thi Thanh Huong, 2019). Nghién ctiu quan 1i HDTN, HN cho HS theo tiép can ning luc cua tac gia Lé Kim
Anh (2022) d3 1am sang to thém vé cong tac quan 1i HDPTN, HN tai truong THCS TP. Ha Noi trong bdi canh doi
m&i gido duc hi¢n nay. Két qua nghién ctu thuc trang da cho thay, c4c noi dung quan i déu & mic trung binh, dudi
trung binh ca vé tan sut va két qua thuc hién. Trén co s do, tac gia d dé xut 6 bién phap quan Ii ¢6 tinh cap thiét
va tinh kha thi cao qua khao nghiém nhan thirc cua cac ddi tugng cd lién quan. Tiép can chirc ning quan Ii trong
nghién ctru quan 1i HDTN, HN cua HS cac truong THCS TP. Béc Ninh, tinh Béc Ninh theo dinh huéng nghé nghiép
cua tac gia Nguy@n Thi Tam (2022) ciing da tién hanh khao sat va danh gia thyc tidn cong tac quan 1i HDTN, HN tai
truong THCS trong bdi canh d6i méi gido duc hién nay. Tir két qua nghién cau thuc trang, tac gia ciing dé xuét 6
bién phép quan 1i gop phan nang cao chét lirong cong tac quan 1i HDTN, HN cua HS cac truong THCS trén dia ban.
2.2. M6 hinh CIPO trong qu4n I hoat déng gido duc

V6i quan diém chat lugng dao tao la mot qua trinh, ‘ | B canh |
nam 2000, UNESCO da dé xuat mo hinh dao tao CIPO
(Context - Input - Process - Output/Outcome), ddy la
mot mé hinh quan i hién dai va hiéu qua. M6 hinh
CIPO gdm 4 thanh té: Bi canh méi truong; dau vao; 1 L

qua trinh; dau ra (Bui Ngoc Hitu Vinh va Nguyén | Biu vio I—' Qui trinh —'| Biura |
Thanh Nhan, 2020). Tiep can mé hinh CIPO, giao duc Cép do hé théng

¢0 thé duogc coi la mot qua trinh san xuat, thep d6 dau csip: db trudmg

vao phai théng qua mot qua trinh trong hé thong hoic Cap 49 l6p

cap do hé théng ciia nd mai dan dén két qua o dau ra
ma qué trinh ndy dién ra trong su tac dong ciia mot bdi
canh nhét dinh (hinh 1).

Hién nay, CIPO 14 m6 hinh dam bao chét luong cac co s gido duc, dugc cac nha nghién ciu vé giéo duc danh
gi& 1a md hinh qué trinh gido duc toan dién, tiép can quan I theo qua trinh dua trén muc dich gido duc cd chat lwong
da dugc chang minh qua cac cong trinh nghién ciiu gan day (Mai Thi Khuyén, 2020; Nguyén Thanh Nhan, 2020;
Tran Dai Nghia, 2020; Tran Thi Quynh Loan va Nguyén Xuan Thirc, 2018). Tiép can qua trinh CIPO s& gilip nha
quan li danh gia duoc hiéu qua ciia giéo duc, kiém soét qua trinh thuc hién ciing nhu cac yéu té tac dong khéc. Vi
vy, tiép can md hinh CIPO trong quan i HDTN, HN ¢ truong THCS duoc hiéu 1a qua trinh tac dong 6 chu dich
cua chu thé quan Ii (Hiéu truong) théng qua quéan 1i dau vao, qua trinh, du ra trong mot béi canh cu thé dén ddi
tugng quan li thdng qua ké hoach, thuc hién, chi dao, kiém tra dugc thyc hién lién tuc, linh hoat va hop quy luat
nham dat dwoc muyc tidu gido duc da dé ra.

2.3. Vidn dung mo hinh CIPO trong qudn |i hogt dgng trdi nghiém, hueéng nghiép é truwong trung hec co' sé
2.3.1. Quan i cac yéu t6 dau vao cia hoat dong trdi nghiém, huéng nghiép & trieong trung hoc co sé

Quan 1i NNL phuc vu cho HDTN, HN o truong THCS: Quan |i NNL trong giao duc noi chung va trong HDTN,

HN néi riéng chinh Ia viéc hoach dinh, tuyén chon, bdi dudng, dao tao, duy tri va bé tri sir dung nhan sy mot cach

Hinh 1. M6 hinh CIPO
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hop 1i nhiam dat dugc muc tiéu gi4o duc dé ra. Bé thuc hién dugc myc tiéu nay, trude tién doi hoi mdi CBQL, GV
va nhén vién nha truong phai dap tng vé mat kién thie, ki nang, ning luc can ¢6 trong yéu cdu dbi méi gido duc. Vi
vay, nha quan Ii can tién hanh ké hoach hoa NNL tham gia HDTN, HN; phan tich SWOT va dam bao SMART vé
tinh hinh doi ngii GV, nhan vién dap (mg ning luc t6 chirc HDTN, HN; dy bao duoc nhu ciu NNL va phét trién
NNL; ddng thoi, d& ra cc giai phap phét trién NNL t6 chie HDTN, HN cho truong; lya chon, do tao bdi dudng
NNL theo ké hoach; chi trong chi dao phan cong nhiém vy, t6 chire HDTN, HN & truong phi hop véi ning luc
chuyén mén; thuc hién viéc giam sat, kiém tra va danh gia thuong xuyén NNL t chirc HDTN, HN dé c6 phuong an
diéu chinh kip thoi; thu nhan thng tin phan héi dé danh gia vé nhimg diém manh va diém yéu, nhiing thuan loi va
kho khin dé ra ké hoach bdi dudng NNL t6 chirc HDTN, HN cho nam hoc sau.

Quan Ii nguén luc tai chinh phuc v cho HPTN, HN ¢ trwong THCS: Tai chinh ciing nhu thoi gian cho HDTN,
HN la hét sic quan trong, dam bao sir dung dung quy dinh vé ngén sach dugc cung cap, sir dung ding quy dinh vé
khoan thu ngoai ngén sach; dam bao cong khai, minh bach vé thu chi tai chinh trong nha truong. Nha quan If can
tién hanh cap nhat, ra soat cic van ban phap 1i dé ting cuong ngudn tai chinh, thoi gian cho HDTN, HN ciia nha
truong; 6 kha nang du bao, xéc dinh nhu cau va xay dung ké hoach sir dung ngudn tai chinh, thoi gian phuc vu cho
HDTN, HN cua toan trudng; t chuc trién khai ké hoach tai chinh, thoi gian cho HDTN, HN cu thé cho timg hoat
dong; chi dao huy dong t6i da cac ngudn tai chinh tir cac to chirc, ¢ nhan, doanh nghiép dé phuc vu HDTN, HN cua
nha trudng; dong thoi, phai kiém tra, danh gia ké hoach sir dung ngudn tai chinh, thoi gian cho HDTN, HN va c6 ké
hoach diéu chinh phi hgp véi tinh hinh thyc té.

Qudn Ii cor sé-vat chat (CSVC), thiét b va phirong tién phu v cho HDTN, HN 6 trong THCS: Muc tiéu quan If
CSVC, thiét bi gido duc I3 xay dung hé théng CSVC, thiét bi gido duc dap (ing yéu cau day hoc - gido duc; to chirc
sir dung CSVC, thiét bi gido duc mot céch ti wu vao qua trinh day hoc - gido duc; té chic bao quan hé thdng CSVC,
thiét bi gido duc (Tran Kiém, 2016). Theo do, nha quan i can thuc hién cac ndi dung chinh nhu: xay dung ké hoach
st dung CSVC, thiét bi va phuong tién phuc vu cho HDTN, HN ciia nha trudng; to chire phan cong nhiém vy, quyén
quan i, sir dung va chju trach nhiém vé CSVC, thiét bi va cong nghé phuc vu cho HDTN, HN ctia nha truong; to
chirc khai thac, sir dung hiéu qua cac diéu kién CSVC, thiét bi va phuong tién sin ¢d cia nha truong va cia dia
phuong; chi dao to chuyén mdn, GV c6 ké hoach khai thac hop Ii CSVC, thiét bi phuc vu viéc trién khai HDTN, HN
cta truong; thuong xuyén ra soat CSVC, thiét bi va cong nghé dé kip thoi sira chita, mua sam, bo sung; chi dao viéc
tang cuong huy dong xa hoi hda vé CSVC, thiét bi va phuong tién ciia cac to chirc, c& nhan, doanh nghiép phuc vu
cho viéc trién khai cac HDTN, HN; kiém tra, danh gia cong téc str dung CSVC, thiét bi va phuong tién; diéu chinh
nhitng han ché va rat kinh nghiém dé quan 1i duoc higu qua hon.

Quan li ngi dung chirong trinh HDTN, HN & trirong THCS: Cu thé hda muc tiéu noi dung chuong trinh HDTN,
HN ctia nha truong dia trén chuong trinh HDTN, HN di dugc Bo GD-BT quy dinh. Bén canh do, can thudng xuyén
nghién ciru, diéu chinh dé thiét ké ndi dung chuong trinh mét cach khoa hoc, dam bao thyc hién dwoc muc tiéu dé
ra, gan lién vai didu kién thyc té cua timg truong, véi ddi tugng HS va thuc té ciia dia phuong. Nha quan I can tién
hanh 1ap ké hoach; tién hanh t6 chiic phan cong cho timg bo phan, t6, nhom va ca nhan phu trach noi dung HDTN,
HN nha truong; dong thoi, chi dao thu thap thong tin, tai liéu vé noi dung chwong trinh; lwa chon, bd sung ndi dung
phi hop véi dbi trong gido duc, diéu kién ciia dia phuong va nha truong; chi dao viéc trién khai céc noi dung HDTN,
HN trong nha trudng; chi dao nang cao sy phdi hop giita cac lyc luong trong va ngoai nha truong trong viéc trién
khai thuc hién céc noi dung chwong trinh HDTN, HN theo ké hoach; thuong xuyén kiém tra, theo ddi ting ké hoach,
ting ndi dung chuong trinh HDTN, HN va higu qua thyc hién cac noi dung chuong trinh HDTN, HN nha truong;
d4nh gia két qua thuc hién cac noi dung chuong trinh, tim ra nhig vu diém dé phat huy va khac phuc nhiing han
ché cho viéc quan i ndi dung chuong trinh HDTN, HN 1an sau.

2.3.2. Quan i céc yéu té qua trinh hogar déng trai nghiém, huéng nghiép ¢ treong trung hoc co sé

Quan |7 Idp ké hoach t6 chize HPTN, HN & truwong THCS: Khi xay dung ké hoach can chd y lva chon cac hoat
dong phu hop, xac dinh chu diém cho ting thoi gian cu thé. Nha quan If phai tién hanh viéc xay dung ké hoach
HDTN, HN cu thé chung theo timg ndm hoc cho toan truong; phan tich SWOT va dam bao SMART trong xay dung
ké hoach; xay dung cac hoat dong giéo duc phu hop véi muc tisu HDTN, HN va sip xép tién do thuc thi cac hoat
dong phu hop; xac dinh va huy dong cac lue lwong giéo duc ciing tham gia xay dung ké hoach HDTN, HN cua nha
truong; tién hanh phan b ngudn luc cho ting hoat dong cu thé; xac dinh cac bién phép va cach thic thyuc hién cc
hoat dong dam bao tinh thiét thuc; dé ra cAc tiéu chuan kiém tra, danh gid viéc thuc hién cic hoat dong; huong dan
céc to chuy@n mdn, GV xay dung ké hoach HDTN, HN va phé duyét ké hoach t6 chuy&n mén, caa GV.

44



Tap chi Gido duc (2024), 24(20), 42-46 ISSN: 2354-0753

Quan i t6 chire thuc hién ké hoach t6 chize HDTN, HN ¢ truong THCS: Trién khai ké hoach dén ting c4 nhan,
nhém, t chic va bo phan c6 lién quan dén HDTN, HN cuia nha truong; phan cap quan 1 va l1am rd trach nhiém, co
ché hoat dong cua Ban Giam hiéu va GV chu nhiém I6p, GV mdn hoc, Poan Thanh nién, Doi Thiéu nién va cac luc
lugng tham gia to chitc HDTN, HN ctia nha truong; phan cdng nhiém vy, ting cng viéc cu thé cho timg ca nhén,
t6, nhém va bo phan lién quan trong t6 chire HDTN, HN ¢ trudng; tao didu kién thuan loi dé timg c& nhan, t6, nhom,
va cac bo phan ¢ lién quan hoan thanh nhiém vu t6 chire HDTN, HN & trudng; ¢6 co ché phdi hop cu thé, rd rang
gitta GV véi cac lyc luong gido duc khac trong va ngoai truong. Bén canh do, tiép tuc thyc hién viéc bdi dudng,
nang cao ning luc t6 chirc HDTN, HN cho céc GV va lyc lugng gido duc tham gia to chire HDTN, HN & trudng;
ddng thoi, thuong xuyén dong vién, giam sat, don ddc, nhac nho thuc hién dang theo ké hoach di dé ra.

Quan li chi dao thuc hién ké hoach t6 chize HDTN, HN ¢ truong THCS: Day la chirc ning thé hién nang lyc ciia
ngudi quan If, sau khi hoach dinh ké hoach va sap xép to chire, nguoi quan Ii phai diéu khién cho hé thong hoat dong
nham thuc hién muc tiéu da dé ra. Nha quan I chi dao t6 chuy&n mon, GV xay dung ké hoach HDTN, HN theo yéu
cau; chi dao to chuyén mon, GV phéi hop véi cac luc luong gido duc trong to chirc cac HDTN, HN theo ké hoach;
chi dao GV d6i méi va da dang hoa cac phuong thic t6 chire HDTN, HN cho HS; chi dao va huy dong su hd tro cua
céc chuy@n gia tir cac truong dai hoc, vién nghién ciu, doanh nghiép trong t6 chirc cac HPTN, HN cho HS; chi dao
va tham muru, thuyét phuc dé nhan duoc sy ang ho ciia UBND phuong/x4, quan/huyén; S& GD-BT, Phong GD-DT
trong t6 chire HDTN, HN ciia nha truong; chi dao huy dong va thu hit gia dinh HS cing tham gia vao cong tac t6
chitc HDPTN, HN cho HS; chi dao ting cuong CSVC, thiét bi va cong nghé, tai chinh, thoi gian dé phuc vu cho cong
tac t6 chirc HDTN, HN nha truong; chi dao GV thuc hién c6 hiéu qua cac mach noi dung trong chwong trinh HDTN,
HN da lya chon va thuc hién danh gia két qua HDTN, HN cho HS chinh xac va nghiém tic.

Quan li kiém tra, giam sét thuc hién ké hoach té chize HPTN, HN ¢ triweong THCS: Kiém tra 1a nham thdm dinh,
kiém nghiém mitc d¢ hoan thanh ké hoach. Péy 1a khau cudi cling trong qué trinh quén 1i HDTN, HN va dong thoi
m& ra mét chu trinh quan 1i moi. Kiém tra gan lién véi danh gia két qua hoat dong. Nha quan Ii can xay dung cac
tiéu Chuan can ctr dé kiém tra, danh gia két qua gido duc HDTN, HN mét cach rd rang; thyc hién danh gla thuong
xuy@n vé muc tiéu, noi dung va quy trinh té chirc thyc hién HDTN, HN cua nha truong; Kiém tra, danh gia két qua
HDTN, HN theo ding ké hoach da dé ra; thuong xuyén tién hanh Kiém tra hé so ké hoach, gi4o n va du gio HDTN,
HN trong nha truong; dong thoi, giam sét viée danh gia két qua HDTN, HN thuong xuyén thong qua két qua hoc tap
va nhan thirc ciia HS; kiém tra, danh gia két qua HDTN, HN thong qua thai do, nén nép, dao dirc va y thuc ki luat
ctia HS; kiém tra su phéi hop, vai trd ciia cac luc luong gido duc trong t6 chire HDTN, HN; tién hanh st dung két
qua kiém tra, danh gi4 trong thi dua, khen thuong cong tac t6 chixe HDTN, HN; dong thoi, phai dinh ki so két, tong
két thi dua va rat ra cc bai hoc kinh nghiém d6i véi HDTN, HN ¢ nha truong cho nhimg nam tiép theo.

2.3.3. Quan i cac yéu té dau ra cia hoat dong trdi nghiém, huong nghiép & truong trung hoc co sé

Quan Ii két qua dau ra so Véi yéu cau can dat vé pham chdt, ning luc ciia HS ¢ trwong THCS: Nha quan 1i 1ap
ké hoach kiém tra, danh gia két qua dau ra va xac dinh két qua dau ra theo mong doi; t6 chuc trién khai thyc hién va
tién hanh thong ké déi chiéu két qua dau ra theo mong doi vé HDTN, HN so voi myc tiéu da dé ra; chi dao viéc trién
khai thyuc hién cac khau d4nh gid két qua dau ra HDTN, HN theo ké hoach; dong thoi, danh gia két qua dau ra, ra
soat va xem xét nhiing két qua dat dugc, tim ra nhiing thiéu st dé co sy diéu chinh hop i theo muyc tiéu mong doi.

Quan i thong tin phdn héi tir cac lue lwong gido duc va HS vé HPTN, HN ¢ trwong THCS: Thong tin phan hoi
¢6 vai trd quan trong dé nha quan |7 biét va didu chinh ké hoach thyc hién tét hon. Quan Ii céc thong tin phan hoi vé
chét lvong HDTN, HN ¢ truong THCS 1a nham phat huy nhimg wu diém, khic phuc nhiing han ché trong qué trinh
thuc hién HDTN, HN trong nha truong bang cach xay dung ké hoach thu thap thng tin phan hdi va mie do hai long
cua HS, cha me HS déi voi HPTN, HN ctia nha truong; xac dinh c&c tiéu chi, can ctr 16 rang dé thu thap thdng tin
phan hdi va danh gia mtc d6 hai long dbi voi HDTN, HN mét cach khoa hoc, pht hop va sét véi thyc té; trién khai
ké hoach thu thap thong tin phan héi va dédnh gia mirc do hai long ddi voi cac HDTN, HN dén timg cé nhan, céc luc
luong tham gia t6 chic HDTN, HN & truong THCS; chi dao viéc thu thap thong tin phan hoi va danh gia mic do
hai long dbi véi cac HDTN, HN & truong THCS; dong thoi, thuc hién gidm sét, danh gia viéc thu thap thong tin phan
hdi va danh gid mirc d6 hai long ddi véi cac HDTN, HN cuia nha truong nham rdt kinh nghiém va c6 phuong an diéu
chinh ké hoach HDTN, HN toan trudng ¢ nhimg nam hoc tiép theo.

2.3.4. Quan i cc yéu t6 boi canh cia hoat dong trai nghiém, huéng nghiép ¢ trieong trung hoc co so

Dé quan 1i HDTN, HN ¢ trudng THCS dat hiéu qua thi nha quan Ii phai kiém soat cac yéu té tac dong cua bdi

canh, danh gia dang duoc tinh hinh phét trién kinh té, vin hoa - x4 hoi dia phuong; xdy dung tot méi truong giéo duc &
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truong THCS; nang cao duoc nhan thic cua cac e uong gido duc vé HDTN, HN cho HS; ti uu hoa cac chinh sach
danh cho cac hoat dong giao duc noi chung va HDTN, HN néi riéng ¢ truong THCS; tranh thu duoc sy quan tam chi
dao, hd tro ciia cac Cap quan Ii chuyén mon va chinh quyen dia phuong; tang cuong muc do ung ho, su pho| hop cta
cha me HS va cong dong x4 hoi nham dap tmg yéu cau dbi méi gido duc, toan cau hda va hoi nhap qudc té.
3. Kétluan

Quan li HDTN, HN & truong THCS theo mé hinh CIPO céan duoc thyc hién dong bo ¢ cac khau cua qué trinh to
churc cac hoat dong giao duc nay. Viéc quan li toan dién qua trinh HDTN, HN & truong THCS tir quan li cac yéu to
dAu vao; cac yéu t6 qué trinh; cac yéu té dau ra va kiém soat duoc sy tac dong cac yéu td thude bdi canh ma qué trinh
gi4o duyc dién ra s tao co hoi va kha ning thu dugc nhiing hiéu qua tot trong t6 chirc HDTN, HN cho HS & truong
THCS. Vi vay, co s¢ i luan vé quan i HDTN, HN & truong THCS theo md hinh CIPO 14 co s& khoa hoc dé khao
sat va danh gia thyc tién, tir d6 xay dung duoc hé thong cac bién phap quan Ii khoa hoc, phi hop va dong b hon,
gop phan nang cao hiéu qua t6 chirc HDTN, HN ¢ truong THCS, déap ng theo yéu cau doi méi gido duc hién nay.
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