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1. Mé& déu

Mai truong gido dyc an toan, lanh manh, than thién la diéu kién thuan loi dé hoc sinh (HS) hoc tép, rén luyén va
phat trién nhan cach. Dé c¢6 duoc moi truong nhu vdy, nhiém vy quan trong cua mdi nha truong 13 xay dung vin hoa
mg xu (VHUX) t6t dep. Viée xdy dung VHUX t6t dep trong truong tiéu hoc cang 1a nhiém vu quan trong vi HS
Itra tudi tiéu hoc “dang timg budc gia nhap vao cic mdi quan hé xa h6i”, nhung “chua du kién thtc va ki nang dé
{g xir phtt hop theo cac chuan muc dao dirc xa hoi” (Nguyén Thi Ngoc Dung, 2019, tr 19). Pé xay dung duoc
VHUX ¢ truong pho théng noi chung va trudng tiéu hoc ndi riéng, theo Nguyen Thi Thiay Dung (2020), can thuc
hién dong bd 5 hoat dong co ban: Hoat dong tuyén truyén nang cao nhan thirc vé xdy dung VHUX; hoat dong xay
dung va thuc hién Bo quy tic tmg xir (QTUX) trong trudng hoc; hoat dong giao duc VHUX cho HS; hoat dong bdi
dudng nang cao nang lyc img xur van hoa va nang lyc gido duc VHUX cho tap thé su pham nha truong; hoat dong
phbi hop cua nha trudng voi gia dinh va xa hoi trong xay dung VHUX (tr 18-23). Hiéu truong truong tiéu hoc can
quan li tot viéc xdy dung VHUX trong nha trudng. Quan li ctia hiéu truéng 1a thyc hién cic chire nang quan Ii (1ap
ké hoach, to chtic, chi dao va kiém tra) nham tic dong toan dién dén 5 hoat dong co ban néu trén (My Giang Son,
2020).

Vin @& xay dung VHUX trong truong hoc ciing dugc Nha nude va nganh Gido duc rat quan tim, thé hién qua
mot s6 van ban phap I quan trong, nhu: Quyét dinh s6 1299/QD-TTg ciia Thu twéng Chinh phi ngay 3/10/2018 phé
duyét D& an “Xay dung VHUX trong truong hoc giai dogn 2018 - 2025” (Thii tudng Chinh phu, 2018); Thong tu s0
06/TT-BGDDT ctia Bo GD-BT ngay 12/4/2019 Quy dinh QTUX trong co s gido duc mam non, co sé gido duc pho
thong va co so gido duc thuong xuyén (B GD-DT, 2019). ‘

Thuc hién céac van ban chi dao noi trén, trong thoi gian vira qua, cac truong tiéu hoc cong 1ap 6 TP. Hb Chi Minh
da quan tim xay dyng VHUX trong trudng hoc, tuy nhién cong tac quan li con gip nhiéu kho khin do anh huong
boi céc hién tugng xa hoi & thanh phd 16n (nhidu thanh phan xa héi, quy m truong tiéu hoc 16m, téc d6 lan truyén
nhanh chong thong tin vira tich cuc vira ti€u cuc trén cac mang xa hoi,...). Vi thé, rat can thiét cd mot nghién ctru
quy mo vé thuc trang quan li viéc xay dlrng VHUX 6 cac truong tléu hoc & TP. HO Chi Mlnh tim ra cac uu diém va
han ché, 1am co s& thyc tién cho viéc d& xuat céc bién phap quan li t6t hon trong thoi gian sp toi. Bai bao trinh bay
két qua nghién ctru trich tir dé tai khoa hoc cip co s¢ ctia nhom tac gia Truong Pai hoc Sai Gon vé van dé ndi trén
(My, Giang Son, 2021).

2. Két qua nghién ciru
2.1. Khdi qudt vé to chikc khdo sdt

- Muc tiéu khdo sat: Lam 10 thyc trang quan 1i hoat dong xay dung VHUX & céc truong tiéu hoc cong 1ap & TP.
Hb Chi Minh.

- Noi dung khao sat: Thuc trang thuc hién chuc nang ké hoach hoa, t6 chirc, chi dao va kiém tra ciia hiéu truong
truong tiéu hoc ddi voi hoat dong xay dung VHUX trong nha trudng.
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- Pia ban va mau khao sat: Dit lidu vé thyc trang ciia 2 nam hoc (2018-2019 va 2019-2020) thu thap tai cac
truong tiéu hoc cong 1ap & 8 quan, huyén, thanh phd & TP. HO6 Chi Minh (Quén 1, 7, Tan Binh, Tan Phu, Binh Tén,
TP. Tha Pirc, Huyén Binh Chanh, Can Gid). Thoi diém khao sat: tir thang 9/2020 dén thang 01/2021. Mau khéo sat
bao gém 828 nguoi, cu thé c¢o: 68 can bd quan li (CBQL) (27 hiéu truong va 41 phé hiéu truong); 65 t6 truong
chuyén mon; 618 giao vién (GV); 63 nhan vién (NV) thudc t6 van phong, giam thi, bdo v¢,...; 14 can bd Poan, Doi
(7 Bi thu Doan va 7 Tong phu trach bai).

- Phuwong phap khao sat: St dung ph01 hop phwong phap diéu tra bang bang hoi va phong van sau. Bang hoi \y!
thang do Likert 5 murc do, sir dung phin mém SPSS dé tinh diém trung binh (DTB), do 1éch chun (PLC) va xép
hang (XH); PTB duoc chia khoang nhu sau: 1,0-,80 diém: Khong dong V; 1,81-2,60 diém: it ddng y; 2,61-3,40
diém: Phan van; 3,41-4,20 diém: Kha dong v; 4,21-5,0 diém: Rét dong y (Croasmun & Ostrom, 2011). Phong vén
sdu 8 dai dién khach thé trong tap thé suw pham truong tiéu hoc: 2 CBQL nha truong (dwoc mi hoa CBQLI va
CBQL2); 2 GV (mi héa GV1 va GV2); 2 NV (mi hoa NV1 va NV2); 2 Téng phu trach Doi (ma hoa TPT1 va
TPT2).

2.2. Két qud khio sdt
2.2.1. Thuec trang thuc hién chirc nang ké hoach héa

Két qua khao sat bang bang hoi d6i véi hidu truong, phé hiéu truong, t6 truong chuyén mén, GV, NV, can bd
Doan, Doi (sau diy goi tat 1a CBQL, GV, NV) vé viéc thyc hién chirc ning ké hoach hoa cta hiéu trudng nha truong
d6i voi 5 hoat dong trong xay dung VHUX dugc trinh bay ¢ bang 1.

Bang 1. Banh gid ciia CBOL, GV, NV vé mire dp thue hién chire ning ké hoach héa
trong quan i hoat dong xdy dung VHUX

Mikc d§ dong y
PTB | PLC | XH Muc do

418 | 077 | 5 | Khaddngy

TT Néi dung y kién

Pi xay dung t6t ké hoach hoat dong tuyén truyén nang cao nhan
thire vé xay dung VHUX
ba xay dung tot ké hoach hoat dong xay dung va trién khai B LoaN
QTUX trong nha trudng 446 | 0,72 2 Rat dong y
3 | Daxédy dung tdt ké hoach hoat dong gido duc VHUX cho HS 448 | 068 | 1 | Ritdongy
Da xay dung tot k€ hoach hoat dong bdi dudng nang cao nang
4 | lyc img xir van hoa va nang lyc gido duc VHUX chotapthé sw | 4,19 | 0,77 | 4 | Khadongy
pham nha truong
ba xay dung t6t ké hoach phoi hop ctia nha trudng véi gia dinh L ax
HS va XH trong xiy dung VHUX 420 | 076 3 Khd dong y
Chung 430 | 0,75

S6 liéu ¢ bang 1 cho thay: CBQL, GV va NV déanh gia cao nhét viéc thuc hién cong tic ké hoach hoa ddi véi 3
trén téng s6 5 hoat dong, hi¢u truong da xay dung t6t ké hoach trién khai Bo QTUX trong nha truong; ké hoach hoat
dong gido duc VHUX cho HS.

Viéc xdy dung ké hoach hoat dong tuyén truyén ning cao nhan thirc vé xay dung VHUX, bdi dudng nang cao
ning lyc tmg xir vin hoa va ning luc gido duc VHUX cho tap thé su pham, phéi hop ciia nha trudng vai gia dinh
HS va XH trong xdy dung VHUX dugc danh gid 6 mic do thap hon.

Phong van sau CBQL, GV va NV cho thdy: 8/8 nguoi dugc phong van déu ¢ nhiing nhan dinh vé cong tac ké
hoach hoa cia hiéu truong dbi véi xay dung VHUX trong nha trudng, thé hién qua nhitng viéc nha trudng da thuc hién:

“Trudc ddy, nha truong khong xdy dung ké hoach riéng vé hoat dgng xdy dung VHUX trong nha truong, nhimg
tr nam 2018, sau chi dao ciia Thii tuéng Chinh phu, 100% truong hoc phdi xdy dung va thuc hién bo QTUX do B
GD-BT ban hanh, va nam 2019 Bé di ban hanh quy dinh vé QTUX trong trieong hoc, nha trwong da bt dau xdy
dung ké hoach vé hoat dgng nay trong timg nam hoc, tie nam hoc 2019-2020” (CBQLI1).

“Nha truong bdt dau thye hién chuyén dé vé xay dung VHUX tir nam hoc 2019-2020, sau céc van ban chi dao
clia cdp trén vé van dé xay dung VHi UXx truong hoc. Vixdc dinh day la chuyén dé nén truong da xdy dung ké hoach
dé tdp trung thiee hién va so két, tong két timg giai doan, ddc biét chii y hoan thanh viéc xay dung Bé QTUX tir Bg
QTUX chung do Bo ban hanh” (CBQL2).

“Ké hoach chuyén dé xdy dung VHUX ciia truong ciing dé cdp dén nhiéu mdt, nhir cong tdc tuyén truyén, cong
tac gido duc VHUX cho HS, céng tdc phoi hop véi gia dinh va dia phwong, boi dwong doi ngi,...” (CBQL2).
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“Tur ké hoach chung, hiéu trucng chi dao cdc ) chuyén moén dua viéc xdy dung VHUX vao ké hoach nam hoc
ciia t6 chuyén mon” (GV1).

“Péi Thiéu nién Tién phong Hé Chi Minh czlng dira vao ké hoach hoat dong cua Doi Vé viéc 16 chire cdc hoat
dong ngoai khéa dé phoi hop voi nha truong gido duc VH Ux cho HS” (TPT1).

Nhu vy, qua phong van sau, cong tac xay dung ké hoach Ve xay dung VHUX da dugce chu trong thue hién tai
cc trudng tiéu hoc. Tuy nhién, ¢6 mét s6 ¥ kién trong phong van sdu cho rang:

“Van dé xdy dyng Bo QT UX va gido duc VHUX cho HS dugc cdc cdp quan li quan tam chi dgo va la ngi dung
kiém tra ciia cdp trén, nén nha trieong xdy dung ké hoach rt cu thé; tuy nhién, ké hoach tuyén truyén va ké hoach
phoi hop vdi gia dinh va xa hgi chua cu thé > (CBQLI).

“Ké hoach boi dwong cho doi ngu vé u’ng xir van héa va gido duc VHUX duwoc long ghép trong ké hoach boi
dwong GV hang nam, va ké hoach nay lai nam chung trong ké hoach nam hoc ciia trieong; vi thé, ké hoach ciia mang
boi duong vé VH UX chua duogce xdy dyng cu thé 2 (CBQL2).

“Ké hoach boi duwong vé img xik van hoa ciing chi dé cdp dén doi twong chinh la GV, chira dé cdp dén boi dwdng ning
luc nay cho NV nha trieong. Boi v6i NV, chi trién khai QTUX véi NV trong cdc cuge hop hoi dong sit pham’” (NV1).

Két qua khao sat bang bang hoi va phong van sau cho thay, hiéu trudng can chi dao xdy dung ké hoach cu thé
hon nita ddi Vi hoat dong tuyén truyén cho moi dbi tuong ve su can thiét cua xdy dung VHUX trong nha truong
(nhan thire tt 1 yéu t6 tac dong tich cuc dén thyc hién tét), chii trong xdy dung ké hoach bdi dudng doi ngii (khong
chi tap trung vao doi nglt GV, ma con chi trong dén doi ngiit NV, vi xdy dung VHUX la nhiém vu cta toan the tap
thé su pham nha truong), chu trong xay dung ké hoach phdi hop voi gia dinh, dia phuong va cac co quan, to chirc
bén ngoai nha trudng, dé 6 thé huy dong sirc manh cua moi luc luong trong xay dung VHUX ctia nha truong.
2.2.2. Thyec trang thyc hién chirc nang t6 chirc

Khao sat CBQL, GV va NV vé muc do thuc hién chirc nang t6 chirc ctia hiéu truong d6i voi 5 hoat dong trong
xay dung VHUX cho két qua thong ké ¢ bang 2.

Bang 2. Panh gia ciia CBOL, GV, NV vé mikc dj thue hién chirc ndng 16 chirc
trong quan I hoat dong xay dung VHUX

A L Mikc d6 dong y
T Noi dung y kién DPTB | PLC | XH | Micdd
1 | Paxdy dyng tot bd may (nhan sy, cc dicu kién h6 tro) thuc hién 417 | 077 | 5 Khé
hoat dong tuyén truyén nang cao nhan thirc vé xay dung VHUX ' ' dong v
o | Paxdy ding tot b may (nhan sy, cc dicu kién h6 tro) thuc hién 418 | 073 | 4 Khé
hoat dong xay dyng va trién khai B QTUX trong nha truong ' ' dong y
D xdy dung tot b may (nhan sy, cac diéu kién ho tro) thuc hién Rat
3 Y 445 | 0,71 1 \ o,
hoat dong gido duc VHUX cho HS dong y
Da xy dyng t0t by mdy (nhén sy, cac dicu kién hd trg) thyc hién Rt
4 | hoat dong boi dudng nang cao nang lyc tmg xtr van hoa vanang lyc | 4,44 | 0,72 2 ddne ¢
gido duc VHUX cho tp thé su pham nha trudng gy
Da xy dyng t0t b mdy (nhén sy, cac dicu kién hd trg) thyc hién Kha
5 | hoat dong phdi hgp cua nha truong voi gia dinh HS vaxa hgitrong | 4,19 | 0,71 3 ddne |
xdy dyng VHUX oney
Chung 428 | 0,74

S6 liéu thong ké & bang 2 cho thdy, CBQL, GV va NV danh gia mirc d¢ thuc hién chirc ning t6 chirc cta hiéu
truong trong quan li hoat dong xay dung VHUX, nhu sau:

- Mitre d6 “Rat dong y” (thuc hién tot): Da t6 chire tot bd may quéan Ii va phan cong nhén sy 16 rang dé thyc hién
hoat dong gido duc VHUX cho HS; hoat dong bdi dudng nang cao ning luc tmg xtr vin hoa va ning lyc gido duc
VHUX cho tap thé su pham nha truong.

- Mitic d6 “Kha dong ¥: viée to chirc nhan sy quan 1i va thuc hién hoat dong tuyén truyén; hoat dong xay dung
va trién khai B6 QTUX; hoat dong phdi hop v6i gia dinh va céc lyc lugng ngoai nha truong trong xay dung VHUX.

Nhém nghién ctru tlen hanh phong van sdu CBQL, GV va NV dé lam rd hon két qua khao sat ndi trén. Trong
phéng van sau, ¢6 mot s6 y kién nhu sau:

“Vé mat quan li, givp viéc cho hiéu triong la cdc phd hiéu truong, dwoc phdan cong trach nhiém cu thé trong
quan Ii hoat dong gido duc VHUX cho HS; cdc to triong chuyén mon chiu trach nhiém trién khai cong viéc vé t6
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chuyén mén. Nha truong ciing phdn cong trach nhiém cu thé cho GV chii nhiém trong thiec hién gido duc VHUX
cho HS. NV cua truong nhu giam thi, bao vé, NV'y 16, NV vé sinh... ciing c6 trach nhiém cu thé trong nhdc nho HS
vé QTUX” (CBQLI1).

“Hang nam, nha truong déu thue hién hoat dong boi dwong GV véi cdc hinh thire boi duwdng nhie bdo cdo chuyén
dé, ban hanh tai liéu, cir GV di dw cdc 16p tdp hudn, cdc khoa hoc.... Vi thé, khi t6 chitc chuyén dé ve VHUX frong
nha truong, trach nhiém cia CBQL nha truong, cia 16 trieong chuyén mén va ciia GV trong tham gia hoat dong boi
dwong ve VHUX ciing dugc xac dinh ro rang” (GV2).

“Cong doan dam nhdn viéc tuyén truyén vé xdy dyng VH Ux trong cong doan vién, Boan Thanh nién tuyén truyén
trong doan vién thanh nién, Doi Thiéu nién tuyén truyén trong té chirc Péi. Nha truong giao phé cong tic tuyén
truyén vé cho cdc té chite trong trieong nén hiéu trwong khéng phai phdn cong trach nhiém cu thé cong tdc ndy trong
Ban Giam hiéu va cac bg phdn bén duoi” (TPT1).

“GV tw biét trach nhiém ciia minh trong thuc hién cong tdc phdl hop voi cha me HS. Trong cdc cudc hop, lanh
dao nha tmong cung thuong xuyen nhdc nho G V thyee hign phoi hop voi cha me HS trong gido dyc VHUX cho HS
va trong xdy ding méi trieong gido duc; tuy nhién, tat ca nhimg viéc do chi nhc trong cudc hop, khéng c¢6 van ban
quy dinh trach nhiém cua GV trong phoz hop véi cha me HS vé xdy dung VH UX” (GV1).

Nhu vay, hiu truong cac truong tiéu hoc can quan tim hon nira dén viéc xay dung bd may quan li va thuc hién
hoat dong tuyén truyén va hoat dong phéi hop v6i gia dinh va x& hoi. Néu dua vao céc t chire chinh trj xi héi trong
truong thyc hién nhimg c6ng viée nay thi van can chu trong phan cong trach nhiém trong ndi bd dé dam bao cong
tac ph01 hop dugc thyc hién hi¢u qua.

2.2.3. Thuc trang thuc hién chitc nang chi dgo

Bui Minh Hién va cong su (2019) cho ré’lng, cac chi thi, yéu cu, chi dao céc hoat dong cu thé dugc dua ra boi
cac chit thé quan Ii c6 thé bang vin ban, bang 151 n6i hodc bang cac kénh truyén dat thong tin khac. Chi dao xay dung
VHUX trong nha trudng tirc 1a chi dao, diéu khién, hudng dan cho cac by phan va ca nhan trong truong thuc hién
dung nhiém vu ma ho dugc phéan cong. Khao sait CBQL, GV vaNV vé muc do thuc hién chirc nang chi dao cta hi¢u
truong ddi voi 5 hoat dong trong xdy dung VHUX cho két qua thong ké & bang 3.

Bang 3. Panh gid ciia CBOL, GV, NV vé mikc dj thue hién chirc nang chi dao
trong quan i hoat dong xdy dung VHUX

N L Mikc d dong y
T Noi dung y kién PTB | DLC | XH | Micd)
1 ba chi dao, hudng dan cu thé viéc thuc hién hoat dong tuyén truyén 4,46 071 2 Rét dd ng ¥

nang cao nhan thirc vé xay dung VHUX
D3 chi dao, hudng dan cu thé viéc thyc hién hoat dong xay dung

2 va trién khai B QTUX trong nha trudng 4471 0,72 1 | Ratdongy
3 ba chi dao, hudng dan cuy the viée thuc hién hoat dong gido duc 446 | 071 2 Rét d 6ng g

VHUX cho HS

D3 chi dao, hudng dan cy thé viéc thyc hién hoat dong boi dudng

4 | nang cao nang lyc tmg x{r van hoa va nang lyc gido duc VHUX | 4,19 | 0,74 4 | Khadongy

cho tap thé su pham nha truc‘n}g i

Da chi dao, hudng dan cu thé viéc thuc hién hoat dong phoi hg LA

cua nha trudng V(’)’lg gia dinh HS va XH trong xay dung%/rl){U’X | 418 | 076 | 5 | Khidéngy
Chung 435 | 0,74

Bang 3 cho théy, céc nhan dinh vé viéc hiéu truong da thuc hién tdt chre nang chi dao d6i voi 3/5 hoat dong vé
xdy dung VHUX déu duoc CBQL, GV va NV danh gia & muc do “rat ddng y”. Trong quan li 2/5 hoat dong 1a “hoat
dong bdi dudng nang cao nang lyc img xir van hoa va ning luc gido duc VHUX cho tap thé sw pham nha truong”
va “hoat dong phéi hop ciia nha truong véi gia dinh HS va XH trong xay dung VHUX”, viéc thyc hién chirc ning
chi dao ctia hi€u truong chua dugce danh gia cao.

Dé lam 1 hon két qua khao sat néi trén, nhém nghién ctru tién hanh phong van sau 8 CBQL, GV va NV. Trong
phong van sau, ¢6 y kién dang luu ¥ nhu sau:

“Viéc xay dung va trién khai Bo QTUX va thuc hién gido duc VHUX cho HS la nhiém vu bdt budc ciia mbi
trieomg tiéu hoc theo chi dao ciia cdc cap quan li tir 2018 dén nay, vi thé, lanh dao nha trieong luén c¢é nhitng chi dao
kip thoi va cu thé trong cdc cude hop, qua cde van ban” (CBQLI1).
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“Viéc boi duwong GV dé nding cao nang lic tng xir van héa va nang lic gido duc VHUX, viéc phoi hop voi gia
dinh HS va chinh quyén dia phwong la nhitng viéc 6 tinh chat khong thwong Xuyén, thinh thodng méi ¢6 I6p tdp
hudn hodc bdo cdo chuyén dé cho GV tham du; méi hoc ki méi cé mét cude hop cha me HS; hodc khi co viéc can
thiét méi phéi hop véi chinh quyén dia phiwong hodc cdc t6 chire xd héi ¢ dia phirong. Vi thé, khau chi dao khéng
mang tinh thuong xuyén” (GV2).

Cac y kién trén da li giai rd hon két qua khao sat bang bang hoi, chirc nang chi dao ciia hidu truéng con chua cu
thé trong hoat dong bdi ‘dudng nang cao nang lyc img xur van hoa va nang luc gido duc VHUX cho tap thé su pham
nha truong va trong phéi hop cua nha truong véi gia dinh HS va xa hoi trong x4y dung VHUX. Trong thoi gian sip
to1, hiéu truong can tang cuong hon nita chirc nang chi dao trong quan 1i 2 hoat dong nay.

2.2.4. Thuec trang thuc hién chirc nang kiém tra

Khao sat CBQL, GV va NV vé mirc d6 thyc hién chirc nang kiém tra ctia hi¢u truong dbi véi 5 hoat dong trong
xay dung VHUX cho két qua théng ké & bang 4.

Bang 4. Panh gia ciia CBOL, GV, NV vé mikc dé thue hién chirc ndang kiém tra
trong quan i hoat dong xdy dung VHUX

e B Mikrc do dong y
T Noi dung y kien DPTB | PLC | XH | Mircdd
1 Pi kiém tra phét ch€ viéc thyuc hién hoat ddng tuyén truyen nang cao 417 075 5 !(hé
nhén thirc vé xy dung VHUX ’ ' dong y
2 ba kiém tra chat ché viéc thyc hién hoat dong xay dung va trién khai 419 | 076 4 !(hé
Bo QTUX trong nha truong ’ ’ dong y
3 D3 kiém tra chat ché viéc thuc hién hoat dong gido duc VHUX 4,42 0.74 1 }{ét ’
cho HS dong y
ba kiém tra chat ché viéc thuc hién hoat dong boi dufmg nang cao RAt
4 | nang lyc ung xur van hoa va nang luyc gido duc VHUX cho tap thé | 4,42 | 0,76 1 ddne ¢
su pham gy
5 ba kiém tra chat ch€ viéc thuc hién hoat dong phéi hop cua nha 420 0.74 3 Khé
truong vai gia dinh HS va XH trong xay dung VHUX ’ ' dong y
Chung 428 | 0,76

Bang 4 cho thiy, cac nhan dinh vé viéc hiéu truong da thyc hién tot chic ning kiém tra dbi véi 2/5 hoat dong
duoc CBQL, GV va NV danh gia 6 muc do “rat déng v Déi voi 3/5 hoat dong con lai 1a “hoat dong tuyén truyén
nang cao nhan thirc vé xay dung VHUX”, “hoat dong xay dung va trién khai Bo QTUX trong nha truong” va “hoat
dong phdi hop cta nha truong véi gia dinh HS va XH trong xay dung VHUX”, viéc thuc hién chirc nang kiém tra
ctia hiéu truéng chua duoc danh gia cao.

Két qua phong van sau CBQL, GV va NV thu nhan mdt s6 y kién dang luu y nhu sau:

“Mét 56 hoat dong dwoc Ban lanh dao nha truong chi dao cu thé nhw hoat dong tuyén Zmyén, hoat dong xay
dung va trién khai B6 QTUX...; tuy nhién, viéc thuc hién ciia cdc thanh vién trong nha triong doi véi timg hoat dong
thi chua dieoc kiém tra chat ché” (GV1).

“Thinh thodng linh dao truong ciing chii trong kiém tra nhung chi nhin xét chung, khéng cé nhitng nhdn xét
thét cu thé vi ciing khong co tiéu chi nao dé danh gia GV da thuc hién (ot hay chua 16t viéc phéi hop voi cha me hoc
sinh trong xdy dung VHUX hodc hoat d‘ong glao duc VHUX cho HS” (GV2).

Nhu vay, két qua phong van siu da 1i giai rd hon két qua khao sat bang bang hoi, chiic ning kiém tra ciia higu
truong can dugc tang cuong hon nira di vé6i cac hoat dong, chu trong dua ra ndi dung va tiéu chi kiém tra cu thé va
nhan xét, danh gia theo ndi dung va tiéu chi da dua ra.

3. Két luan

Nghién ciru thyc tién duge thuc hién voi phuong phap phong van sau va phuong phap khao sat bang bang hoi
danh cho CBQL, GV, NV tai cac truong tiéu hoc cong lap & 8 quan, huyén, thanh phd cta TP. HO Chi Minh. Két
qua cho thiy, hiéu truong cac truong tiéu hoc duoc khao st da thyuc hién tdt ca 4 chic ning quan 1i ddi véi hoat dong
xay dung VHUX trong nha truong. Trong cac chitc ning quan li, hiéu trudng duge danh gia cao nhat ¢ chirc ning
chi dao, tiép dén 1a chie nang lap ké hoach, chirc nang t6 chue va kiém tra hoat dong. pé nang cao hi¢u qua quan i
hoat dong xdy dung VHUX trong thdi gian sip t6i, hiéu truong cac trudng tiéu hoc ¢ TP. H6 Chi Minh can:
(1) Trong chirc ning ké hoach hoéa, cin chii trong hon nita viée 14p ké hoach ddi v6i hoat dong tuyén truyén, bdi
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dudng tép thé sur pham, phdi hop véi gia dinh HS va xd hoi trong xay dung VHUX; (2) Trong chirc ndng t6 chirc,
can xac dinh cu thé hon trach nhiém cua cac b phan va ca nhan thuc hién viée tuyén truyén, trlen khai B QTUX,
phdi hop véi gia dinh va cdc lyc lugng bén ngoai nha truong; (3) Trong chirc nang chi dao, can chi trong chi dao
viéc bdi dudng nang cao nang luc (mg xtr vén hoa va nang luc gido duc VHUX cho tap thé sur pham; dong thoi chi
trong chi dao cong tac phdi hop cia nha trudng véi gia dinh HS va xa héi trong xay dung VHUX; (4) Trong chirc
ning kiém tra, cin tang cuong kiém tra viéc tuyén truyén ning cao nhan thirc vé xdy dung VHUX viéc trién khai
B6 QTUX, viéc phdi hop ciia nha truong véi gia dinh HS va xa hoi.
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