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constituting elements also have changes in concept and connotation, in which,
an important and indispensable factor in the operation of the library,
performing the role and mission of the library is the librarian. In other words,
librarians are the decisive factor in the operation and development of the
library. Facing the trend of integration, librarians face challenges to keep up
with the rapid changes of the library system and library information agencies.

1. Mé dau

Trung tm Théng tin - Thu vién, Pai hoc Qudc gia Ha Noi (PHQGHN) 1a mét don vi truc thude, ¢b vai trd nhu
trai tim, biéu tuong tri thirc cia PHQGHN, thuc hién sir ménh phd bién tri thire, hoc lidu cho hoat dong nghién ctru
- dao tao tait PHQGHN. Dac biét, trong giai doan 2020-2025 chuyén d6i mo hinh “Thu Vién s0” (cung cép hoc li¢u
s0) sang mo hinh “Trung tAm Tri thic s6”, dat trong tam vao quén tri dit lidu s6 - thong tin s6 - tri thire s6 va bién dir
liéu thanh tri thirc khoa hoc, gop phén quan trong dé dua PHQGHN trg thanh dai hoc thude nhom 100 dai hoc hang
dau chau A va 500 dai hoc hang dau thé gidi... (Nguyén Hoang Son, 2020, tr 27).

Trong nhitng ndm qua, cong tac quan li (QL) can bg thu vién (CBTV) tai Trung tdm ludn dugc Ban Giam dbc
quan tim, chii trong va dat dwoc rat nhiéu thanh tyu dang ghi nhan. Tuy nhién, trong nhiing nim gan day, tinh hinh
doi ngli CBTV cua Trung tam xuét hién mot sd van dé can quan tam, cu thé: mot s6 can bo tré sau mot thoi gian
cong tac da tich Ity duge kinh nghiém hodc sau khi hoan thanh xong chuong trinh sau dai hoc lai ¢6 xu hudng xin
chuyén cong tac; mot s lwong dang ké can bo chua thuce sw ¢6 y thire trong viée tu bdi dudng, cap nhat thong tin vé
KH-CN hién dai, it tham gla nghién ctru khoa hoc . (Trung tdm Thdng tin - Thu vién, DHQGHN, 2021). Do vay,
dé dap g duogc cac yéu cu trong twong lai can c6 bién phap QL doi ngii nay kip thoi nham dap tmg muc tiéu cta
Trung tdm va nhiém vu cuia PHQGHN giao pho.

Vin hoa dong mot vai trd quan trong trong viéce tao ra mot moi truong lam viée - noi nhan vién cam két va dong
gbp vao su thanh cong cua to chire. Cac nha nghién ctru cho ring thong qua phan tich vin hoa noi 1am viéc, c6 thé
xac dinh nhitng thay ddi can thiét ddi voi cac gia tri, co cau td chire, cac sang kién lanh dao va QL va cac co ché hd
tro tao didu kién cho mot moi truong lam viée tich cuc, sang tao va bd ich s& hd tro su tién bo va thanh cong cua doi
ngit CBTV. QL ddi ngii CBTV da dugc tiép can theo nhitng hudng khac nhau va QL doi ngii theo tiép can vin hod
t6 chire 1a mot phuong phap QL méi, dugce hiéu 1a cach thire QL ciia QL cép co so (dai dién 1a Giam dbc) dua trén
viéc tuan thi nhimg gia tri van hoa cta to chirc va xem nd nhur 1a muyc tiéu dé t6 chirc hudng t6i va tro thanh cong cu
dé QL. Véi nhimg Ii do trén, nghién ctru ndy tap trung lam rd van dé “Cdc bién phap QL dgi ngii CBTV tai Trung
tam Thong tin - Thue vién, PHOGHN theo tiép cdn van hod t6 chirc”.
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2. Két qua nghién ctru
2.1. Mt s6 khdi ni¢m co béin

Theo Harold Koontz va cong su (1992): QL la mét hoat dong thiét yéu, nham bao dam sw phoi hop nhitng né
luc ¢d nhdn nham dat duoc cae muc dich cia nhém. Muc tiéu cia moi nha QL /a nham hinh thanh mét méi truong
ma trong do con nguoi co thé dat duwoc cdc muc dich ciia nhém véi thoi gian, tién bac, vét chat va su bat mén cd
nhén it nhat. Vi tw cach thiee hanh thi cach QL la mét nghé thudt, con kién thire t6 chire vé QL la mét khoa hoc.
Theo Nguyén Thi My Loc va Nguyén Vii Bich Hién (2019): QL nhdn su la khoa hoc va nghé thudt tuyén chon
nhitng nhdn vién méi va si dung nhitng nhan vién cii sao cho nang sudt va chat lwong ciia moi ngueoi déu dat mike
16i da c6 thé dwoc. Theo Schein (1983): Van héa 16 chire bao gom nhitng nhu cau vin héa, ngon ngit chung, khai
niém duwoc chia sé, nhu’ng ranh gidi to chire dwoc xdc dinh, cac phu"ong phap dé lra chon thanh vién to chure, phuong
phdp phén bé quyén lic, sikc manh, vi tri va cdc nguon luc, cdc chudn myc dé giai quyét nhitng méi quan hé tinh
cam giita cdc cd nhdn véi nhau, cdc tiéu chi dé thdng phat, cdc cach thire dé doi mat véi nhitng sw viéc khong du
bdo trie6e dwge va ¢ tinh cing thang.

Vin hoa t6 chirc trong cac co quan Thong tin - Thu vién 1a hé thng nhimg gi4 tri, chuan myc, niém tin va truyén
thong hinh thanh trong qua trinh phat trién, dugc cac thanh vién trong co quan thira nhan, 1am theo, hinh thanh nén
ban sac riéng clia moi co quan Thong tin - Thu vién.

2.2. Thuec trang dpi ngii can by thw vién tai Trung tdm Thong tin - Thu vién, Dai hoc Qm?'c gia Ha Nji

Tinh dén thang 10/2021, Trung tm c6 105 CBTV, bao gém: 01 tién si; 22 thac si; 71 cir nhdn (trong do6 c6 34
c&n bo chuyén nganh Thang tin - Thu vién); 11 khéc. V& gidi tinh: 20 nam; 85 nit. S lwong c&n bé trén duoc phan
b trong cac bo phan cta Trung tim nhu sau: - Khdi céc phong chire nang: 25 can bo; - Khéi cc phong chuyén mén
nghiép vu: 26 can bo; - Khi cac phong phuc vu ban doc: 54 can bo.

Ki nang

Téc phong
chuyén |
nghiép

So do 1. Nhitng yéu cau dit ra doi véi CBTV trong giai doan hién nay

Ti l¢ CBTV c¢6 trinh d6 tir dai hoc tré €n Chiém 89,52 %, trinh d¢ khac la 10,48%. Can bo cac nganh khéac lam
viéc tai Trung tm hau hét déu da duoc tap huan vé nghiép vu Thong tin - Thu vién. D61 nglt CBTV cua Trung tam
thuong xuyen dugc chu trong dao tao va bdi duding vé chuyén mén, tin hoc va ngoai ngir nham dap tng kip thoi
nhirng yéu cau va doi hoi Ve trinh d¢ va kha nang chuyén mon ctia can bo Théng tin - Thu vién hién dai: 100% doi
ngii CBTV Trung tdm c6 pham chat dao dirc, dao dirc nghé nghiép tét, cd 16i song gian di, chi cong vo tu; ¢6 ning
lyc, kién thuec, thai do nghé nghiép, tac phong chuyén nghiép nhanh nhen, y thic to chire ki luét tét, hét 1ong vi cong
viéc dugc giao pho.
1

11 = Tién st
™ Thac si
Pai hoc

71 Trinh d¢ khac

Biéu do 1. Nguon nhan lyc cia Trung tam
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Hang nam, Trung tam ludn t6 chirc nhiéu 18 nghi lon, cac hoat dong phong trao rat chu dao, mang tinh to chuc
cao, gilp cho cac thanh vién ludn cam thiy hiing khai, nhiét tinh 1am viéc va thiic ddy tinh than sang tao, chu dong
lam viéc, dong thoi gan két moi ngudi vai nhau.

Tuy nhién, Trung tam van con tinh trang mat can bang vé gisi tinh (ni chiém 80,95% trong khi nam chi chiém
19,05%); mot s6 CBTV chua thyc sy phat huy duoc tinh chu dong trong cong viéc; ning luc vé cong nghé thong
tin, ngoai ngir chwa thuc sw dap tmg dugc nhiém vu phai dam nhiém trong tuong lai khi tam nhin cua Trung tim dén
nam 2035 13 tro thanh Trung tm Thong tin - Thu vién dai hoc nghién ctu; Trung tAm tri thire s6 toan cau... dac biét
Ia viéc ap dung va thuc hién nhitng giai phap céng nghé théng tin vao chuyén mén nghiép vu.

2.3. Thyre trang quan li dji ngii can bj thuw vign tgi Trung tim Thong tin - Thuw vién, Dai hoc Quéc gia Ha Npi
theo ttep cdn van hoa 16 chire

Nhom tac gia khao sét thuc trang QL doi ngii CBTV & 08 ndi dung nhu sau: nhan thuc; quy hoach; tuyén chon;
b tri, sir dung; dao tao va bdi dudng; danh gia; chinh sach dai ngd; xay dung moi truong van hoa lanh manh.

- Nhan thuc: Thay ddi t6 chuc mot cach sau sic, ¢ y nghia va lau dai phai lién quan dén nhiing thay d6i ddi voi
nhan thirc co ban, niem tin, khudn mau hanh vi va chuan muc, cach thirc nhan thirc da phat trién trong mot thoi gian
dai. B¢ danh gi nhan thic vé tm quan trong ciia viée QL ddi ngii CBTV; tinh chu dong, tinh than hop tac va chia
s¢ trong cOng viéc cua doi ngtt CBTV, nhom tac gia tim hiéu dua trén cac noi dung ve tAm nhin, tu duy khi xay dung
nhitng gia tri ¢t I6i, chién luoc phét trién trong tuong lai va sy truyén cam himg dén doi ngii CBTV.

Khao sat dugc thuc hién déi véi can bd QL va toan bo doi ngit CBTV tai Trung tdm va dugc thé hién nhu sau:

Ban Giam doc Trung tim va CBTV da nhan thie dwoc tam quan trong va nd e dé dat duoc hiéu qua trong cong
tac QL doi ngii CBTV theo tiép can vin héa t6 chtre. Cac tiéu chi déu duge danh gia cao véi s6 diém trung binh X =
3,8. Boi ngi CBTV tai Trung tam ludn san sang, chi dong hop tac trong cong viéc; chia se chuyén mon nghiep vy;
ciing nhu hd tro qua lai vé kinh nghiém hoic ki ning giita cac thé hé véi sé diém trung binh dat duoc 2 X = 3,68.

Chinhséch

Dénh gid Qingo

QL d6i ngli N

% 7 Xay dung

BO tri, str C,B V theo moi trudng
dung tiép can van van héa

Jpr . lanh manh

hoa t6 chirc )

Tuyén chon Nhén thac
Quy hoach

So d6 2. Ngi dung QL déi ngii CBTV theo tiép cdn vin hoa té chirc
Bang 1. Két qua ddnh gid nhan thirc ciia déi ngii CBTV

STT Ni dung Piém trung binh
1 Nhan thte ve tam quan trong cua viée QL doi ngli CBTV theo tiep can van hoa 38
to chuc ,
Nhan thic vé tinh chi dong, tinh than hgp tac va chia sé trong cong viéc cua doi
2 . 3,68
ngii CBTV

- Quy hogch: Tai Trung tAm, viéc quy hoach doi ngit CBTV theo tiép can van héa t6 chic luén duoc dit Ién hang
dAu, khéc véi viéc 1ap ké hoach cho nam t6i, viéc quy hoach doi ngii can bo duoc tién hanh khi Trung tim budc vao
giai doan phat trién méi. Viéc quy hoach nay s& gitip cho Trung tim xéc dinh s luong CBTV can thiét dé b tri hop li
cho giai doan t6i. Cong tac nay s& gilip cho Trung thm c6 mot ci nhin khai quéat vé van dé tang giam doi ngii CBTV,
dinh ra duoc phuong huéng ké hoach, tao diéu kién cho cong tac b tri doi ngii CBTV dién ra trong diéu kién giai doan
moi ¢6 su thay d6i vé phuong thirc hoat dong hoic gia tang thém céc nhiém vy do PHQGHN giao pho.
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- Tuyén chon: Trung tim da xay dung ké hoach tuyén dung d6i ngli CBTV theo tiép can vin héa to chuc chi tiét
va tién hanh theo ké hoach trinh BPHQGHN. Trén co s6 luat dinh, Trung tam xay dung quy trinh va tidu chi tuyén
chon can b9, vién chirc. Bam bao tinh cong khai, minh bach, théng béo tuyén dung trén cac phuong tién thong tin
dai chiing. Khau ra dé thi, cham thi thuc hién theo dting quy trinh; trong t6 chtrc thi co ban la bang hinh thirc thi viét,
thi van dap ddi véi cac tng vién véi quy trinh tuyén dung chat chg.

- B tri, si dung: Vi md hinh QL tap trung théng nht, doi ngii CBTV cua Trung tam duoc b tri, sir dung theo
huéng chuyén mén hda va phil hop véi tirng vi tri viéc 1am di bao cao PHQGHN. Viéc chuy&n mon héa co nhiéu
wu diém nhu: nhiém vy tréch nhiém ciia can bo, nhan vién rd rang, cong viéc don gian, lap di 1p lai, m&i ngudi mot
viéc, moi nguoi déu tham gia, QL chat ché. V& co ban, md hinh nay dam bao cho Trung tam tinh 6n dinh va phuc
vu, d4p tmg duoc nhitng yéu cau vén da duoc hoach dinh san.

- Pdnh gia: Thuc té viéc danh gia doi ngti CBTV theo tiép can van hoa t6 chirc tai Trung tim déu duoc thuc hién
theo quy dinh hién hanh cia PHQGHN, ngoai viéc danh gia cac ddi tuong la can bo QL, can b hop dong, nhan
Vién tap su... viéc danh gia can bo & Trung tm chu yéu chi thuc hién mdi nam mét 1an va dugc t6 chuc vao dip tong
két nam hoc. Chuén bi téng két nam hoc, Trung tdm c6 hudng dan vé danh gia, thi dua, khen thudng, ndi dung dé
cap tiéu chuén, quy dinh, quy trinh va ti 18 (s6 ngudi duoc khen thusng trén tong sb can bg). Khi binh xét, Trung tam
dua vao Luat Thi dua khen thuong dé &p dung; quy trinh danh gia tir bu6c c& nhan tuy danh gia (ca nhan viét ban ty
kiém diém), dén tap thé danh gia (T6 hodc Phong danh gia), cudi ciing 1a Hoi dong thi dua - khen thuong Trung tam
hop xem xét két qua binh xét ciia cac c4 nhén, cac don vi.

- Pado ta0, boi dwong: Hang ndm, Trung tim déu xay dung ké hoach dao tao, bdi dudng cho doi ngii CBTV theo
tiép can vin héa té chirc vai cac noi dung: Bdi dudng theo tidu chun ngach bac, theo cac quy dinh cua nha nudc
gdm: QL nha nudc chuong trinh chuyén vién, chuyén vién chinh; dao tao bdi dudng vé gido duc quéc phong, an
ninh. Pao tao theo chuy&n mdn tung vi tri cdng tac gom: Hanh chinh, ké hoach - tai chinh, nghiép vu I2 tan, vin
phong. .. Pao tao chuy@n mdn, nghiép vu gém: xt Ii thdng tin, quan tri thu vién tich hop, quan tri tai nguyén so. ..
2.4. Céc bién phap qudn Ii di ngii cdn b thw vign tai Trung tdm Thong tin - Thu vién, Pai hec Quéc gia Ha
Ngi theo tiép cdn vin héa to chirc
2.4.1. Té chirc nang cao nhdn thirc Ciia doi ngii cdn bg quan i, can bé th vién vé phat trién doi ngii can bé thu vién
theo tiép cdn vin héa té chiic

Xay dung niém tin vao kha nang thich nghi va lam chi sy thay d6i s gitip cho doi ngii CBTV chii dong tao ra
su thay di trong nhan thirc vé vai trd, chirc ning trong cong viéc ciia minh.

Thong qua cac Hoi nghi can bo vién chic, hop trién khai cong viéc, hop giao ban Ban Giam dc, can bo QL can
tuy@n truyén, 1am rd vai tro, chiic ning cua doi ngii CBTV tir d6 nang cao nhan thic cia doi ngii can bd QL, CBTV
Vé phét trién doi ngii CBTV theo tiép can van hoa to chic.

Ting cudng dao tao bdi dudng, tao diéu kién cho doi ngit CBTV tham gia y kién vé cac noi dung thude linh vuc
cong tic, qua dé gitip cho doi ngit CBTV sin sang thich nghi vai sy thay doi cua méi trudng bén trong, moi truong
bén ngoai, chu dong trong cdng viéc, tu 1ap ké hoach, té chuc thuc hién va tu kiém tra, danh gia hiéu qua cong viéc
duoc giao, dong thoi gitip doi ngii nay thay duoc vai trd ciia minh trong cong tac phét trién doi ngii va diéu hanh cac
hoat dong cua Trung tam.

2.4.2. T6 chirc tdp hudn, boi dudng ddi ngii can b thu vién theo tiép cdn van hod t6 chirc

Cung véi myc tiéu xay dung t6 chuce biét hoc, hoi ni dung dao tao, boi dudng cua Trung tam trong thoi gian téi
can dugc xac dinh bao gom:

Thit nhat: Cir nhitng can bo khong tot nghiép nganh Thong tin - Thu vién tham gia mot sb khéa hoc ngin han
hodc dai han nganh Thong tin - Thu vién.

Thir hai: Khuyén khich cac can bo d tot nghiép cir nhan nganh Thong tin - Thu vién hoc tip ning cao trinh
do;Boi dudng vé chinh tri, tu tuong; Boi dudng vé chuyén mon; Boi dudng vé nghiép vu; Boi dudng ki ning thong
tin, ki ning giao tiép, ki nang giai quyét van dé, ki nang 1ap ké hoach. ..

Thit ba: Khuyén khich cac CBTV tham gia nhiéu hon nita cac budi tap hudn, hoi thao.

Thit tu: Dy manh viéc moi cac chuyén gia, cic giang vién nganh Thong tin - Thu vién vé don vi giang day.

Thir nam: Nang cao nang lyc ngoai ngf, tin hoc.
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2.4.3. B tri, sit dung cdn bé thu vién phi hop véi nang liwc nghé nghiép

Dé c6 thé thuc hién tot cong tac bb tri, st dung d6i ngli CBTV, Trung tdm can thuc hién nhiing ndi dung sau:

Thir nhat, hoan chinh viéc phan tich, mo ta cong viéc, ra soat doi ngti CBTV tai cac phong, ban don vi trye thude,
thuong xuyén luén chuyén, b tri lai cong tac dam bao co cau hop li, phu hop.

Thit hai, tlep tuc thyc hién, duy tri phét trién nhan rong mé hinh co ciu cac nhom, t6 1am viée tai Trung tim,
hudng téi vide két hop céc can bo, chuyén gia c6 ning luc tai Trung tim phdi hop, lién két v6i cac chuyén gia cua
cac co so ddo tao, cac doanh nghiép, dac biét trong linh vic cong nghé thong tin, truyén thong, cong nghé noi
dung sd...

Thir ba, c6 thé ap dung viéc giao thém nhiém vy, gia ting cong viéc cho mot s bo phan dac thu.

Thit tir, st dung két qua danh gia can bo Trung tim lam can ctr dé bd tri, phan cong cong tac phu hop.

3. Két luan

Sau khi danh gia thuc trang doi ngii CBTV va QL d6i ngii CBTV theo tiép cin van hod tb chirc, nhom tac gia
dua ra mot s6 bién phap QL doi ngii CBTV tai Trung tdm Thong tin Thu vién, PHQGHN theo tiép can vin hoa t6
chirc. Cac bién phap bao quat cac noi dung vé nhan thirc, tap hudn, boi dudng, b tri, st dung do1 ngt, phat trién moi
truong tao dong luc va d6i moi phuong thirc kiém tra, danh gia. Céac bién phap nay c6 moi quan hé chat ché, tac dong
qua lai va b6 sung cho nhau, mdi bién phap c6 vi tri can thiét ciing nhu thé manh riéng trong qua trinh thyc hién
nhi¢m vu QL doi ng.

Viéce thue hién trién khai déng bd cac bién phap trén s€ co tac dong dén tit ca cac yéu t6 cua qua trinh QL d6i
ngii CBTV tai Trung tim, gop phn ning cao chat lvong doi ngii CBTV, tir d6 tac dong t6i hiéu qua cong tic QL
doi ngti CBTV theo tiép can van hoa to chitc mot cach cao nhat.

Tai liéu tham khao

D4 Minh Cuong, Nguyén Thi Doan (2001). Phét trien nguon nhan luc giéo duc dai hoc Viét Nam. NXB Chinh tri
Quéc gia - Sy that.

Harold Koontz, Cyril O’Donnell, Heinz Weihrich (1992). Nhitng vén dé cot yéu ciia quan 1i. NXB Khoa hoc ki thuat.

Nguyen Thanh Ly (2018). School culture management skills of high school managers at present. Journal of
Education Management, 10(12), 28-34.

Nguyén Hoang Son (2020). Chuyén doi s6 VNU-LIC (2021-2025): Phat trién Trung tam Tri thirc s6 trén nén tang
thir vién s6. Cam nang Trung tm Thang tin - Thu vién, Pai hoc Qudc gia Ha Noi.

Nguyén Thanh Ly (2017). Van hoa sang tao trong truong hoc: vai tro ctia nguoi lanh dao. Ki yéu Hoi thao Khoa hoc
Quédc té Phat trién ning luc sang tao va co hoi cho cac ¥ tuong kinh doanh khéi nghiép (Creativity Development
and Opportunities for Business and Startup Ideas), Truong Pai hoc Gido duc - Pai hoc Qudc gia Ha N§i. NXB
Dai hoc Qudc gia Ha Noi, tr 727-734.

Nguyen Thi Huong, Truong Thuy Dung, Ngo Thu Ha (2020). Mot goc nhin tiép cdn quan li chat lwong viéc phat
trién thu vién dai hoc trong thoi dai tri thire s6, phdt trién mé hinh Trung tam tri thire s6 cho cdc thie vién Viét
Nam. NXB Pai hoc Quic gia Ha Noi.

Nguyén Thi My Loc, Nguyén Vi Bich Hién (2019). Qudn i van héa nha truong. NXB Dai hoc Québc gia Ha Noi.

Schein, E. (1983). Organizational culture and leadership. San Francisco, Jossey-Bass.

Trung tm Thong tin - Thu vién, Pai hoc Qudc gia Ha N6i (2010). Chién lwgc phdt trién Trung tdm Thong tin - Thue
vién, Pai hoc Qudc gia Ha Noi dén nam 2020, tam nhin dén nam 2030.

Trung tdm Thong tin - Thu vién, Pai hoc Qudc gia Ha Noi (2020). Bdo cdo tong két nam hoc 2019-2020 va ké hoach
nam hoc 2020-2021.

Trung tdm Théng tin - Thu vién, Pai hoc Qudc gia Ha N6i (2021). Bdo cdo tong két nam hoc 2020-2021 va ké hoach
nam hoc 2021-2022.

52



