Tap chi Gido duc (2022), 22(7), 25-29 ISSN: 2354-0753

PHAT TRIEN CHUONG TRINH BOI DUONG CAN BQ QUAN Li
TRUONG TRUNG HQC CO SO QUAN 1, THANH PHO HO CHi MINH
THEO TIEP CAN NANG LUC

YTruong Dai hoc Sai Gon;

A A 1 r 3\
Tran The Lu’, 2Phong Gido duc va Pao tao Quén 1, Thanh phd H6 Chi Minh

AT T b2
Lé Thj Binh® + Tdc gid lién hé ® Email: binhle.gd@gmail.com
Article history ABSTRACT
Received: 28/02/2022 In order to successfully implement the General Education Program 2018, the
Accepted: 07/3/2022 renewal of management staff training is crucial. This study delves into the
Published: 05/4/2022 issue of developing a training program for middle school administrators in
District 1, Ho Chi Minh City with competency-based approach. Accordingly,
Keywords the study presents the current status of the training program for secondary
Developing, training, school administrators in District 1, Ho Chi Minh City and proposes steps to
management staff, secondary develop a new training program for secondary school managers, such as:
school identifying program objectives and output standards; designing training
programs; organizing seminars to collect comments on the program draft;
organizing program evaluation; revising and promulgating the program,
evaluating and revising of the training program. If the above issues are well
perceived and the steps proposed in this study well implemented, practical,
positive and feasible results in training secondary school management staff
will likely follow.
1. Mé dau

Doi ngii CBQL gido duc c6 vai tro quan trong, 1a mot trong nhiing luc lwgng tryc tiép gop phan hoach dinh va
thuc hién thang loi chuong trinh d6i méi gido duc pho théng (GDPT). Chuong trinh GDPT 2018 (Bo GD-PT, 2018)
dugc xdy dung theo dinh huéng phat trién pham chét va nang lyc cua ngudi hoc, nham thyc hién muc tiéu phat trién
con ngudi toan dién. Mudn thyc hién dugc muc tiéu nay, can ¢6 sy tham gia cua ca hé thong gido duc, gém cac co
quan quan li gido duc, cac co s¢ dao tao GV, cac co so GDPT, trong do, chuong trinh boi dudng can bo quan i
(BDCBQL) la mét yéu t quan trong, gop phan quyet dinh sy thanh cong cong cude doi méi gido duc. “Chuong
trinh bdi dudng (BD) cho CBQL co s& GDPT ¢dt can duoc Bo GD-DT dic biét quan tim”. “Trudc khi trién khai
Chuong trinh, sach gido khoa GDPT méi, Bo GD-DT xac dinh tap trung tap huan, BD cho 4 ddi twong, trong d6 co
CBQL co s GDPT. Day la mot trong nhitng ngudi truc tiép tao nén chat lwong gido duc va gép phan quan trong
vao thanh cong cua d6i moi gido duc” (Minh Phong, 2019).

Tir mot 86 van dé li luan Vé phit trién chuong trinh BDCBQL va khao sat thuc trang, nghién ciru nay chu trong
cac ndi dung nhu: sy can thiét phai phat trién chuong trinh BDCBQL truong THCS theo tiép can nang luc; yéu cau
cua Chuong trinh GDPT 2018; déap (ng su thay ddi vai trd ctia nguoi thay trong | bdi canh moi; quy trinh phat trién
chuong trinh BDCBQL trudng THCS theo tiép can ning luc; thyc trang va dé xuét cac budc phat trién chwong trinh
BDCBQL truong THCS Quén 1, TP. HO Chi Minh.

2. Két qua nghién ctru
2.1. Phwong phdp nghién ciru

6] nghién ctru nay, ching toi str dung cac nhom phuong phap nghién ciu: - Nhém phuong phap nghién ctru Ii Tuan,
bao gom céc phuong Pphap: phan tich, tong hop, danh gi tai liéu; - Nhom phuong phap nghién ctiu thuc tién, bao gom
cac phuong phép: diéu tra khao sat, nghién ctru cac san pham hoat dong, Iay y kién chuyén gia, thong keé toan hoc.
Phuong phép, cong cu khao sat: - Cac phuong phép khéo sat dinh tinh: Lay ¥ kién chuyén gia vé phat trién chuong
trinh cta cac truong dai hoc (2 ¥ kién chuyén gia ctia Truong Dai hoc Vinh va Truong Dai hoc Sai Gon), céc co so
giao duc (3 y kién cua CBQL ¢t can truong THCS Quan 1, TP. H6 Chi Minh); Phong van CBQL céc truong THCS
Quan 1, TP. Ho Chi Minh; - Cac phuong phép khéo sat dinh lugng: Str dung bang hoi véi 32 CBQL truong THCS
Quan 1, trong d6 c6 9 hiéu truong, 9 pho hicu truong va 14 t6 truong chuyén mon cbt can cua Quan. Day la luc
lugng nong cbt trong cong tac BDCBQL, ho khong chi 1a d6i tuong duoc BD ma con 1a ngudi am hiéu vé chuong
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trinh BD, tham muu cho Quén vé nhu cau, ndi dung, chuong trinh, lya chon tai liéu BD, dong thoi ciing 1a Iuc lugng
thuc hién phat trién chuong trinh nha tredng. Yéu cau dit ra doi voi doi tugng tham gia khao sat: danh gia vé muc
tiéu BD; hiéu qua ctia chuong trinh BD; ndi dung, phuong phap, hinh thirc t6 chirc BD; nhu cau duge BD dé thuc
hién Chuong trinh GDPT 2018. Thoi gian khao sat, phong van: thang 8-12/2020.

2.2. Phdt trién chwong trinh boi dwing cdn by qudn li

Tir truGe dén nay, viée BDCBQL truong THCS thuong duoc tién hanh theo huong tiép can noi dung. Theo cach
tiép can nay, viéc BD chu yéu duya trén mot s6 module, chuyén deli thuyet Vivay, viéc BD chi nham tra 161 cau hoi:
Ho can biét céi gi? BD cho ho cai gi? Con theo hudng tlep can mai (tiép can phat tnen ning lyc), viéc BDCBQL
nhim phat trién & ho cac pham chat va nang lyc can thiét cua ngudi CBQL dé c6 thé t6 chirc day hoc, lanh dao, chi
dao thyuc hién tot Chuong trinh GDPT 2018. D6 14 cach tiép can néu rd CBQL s& phai 1am nhiing gi va 1am nhu thé
nio? Vi thé, BD theo tiép can mai quan tam dén chuan dau ra. Theo cach tiép can nay, doi hoi CBQL khéng chi nim
ving kién thirc, ki ning ma quan trong hon 1a phai biét van dung sang tao kién thirc, ki ning d6 vao chi dao hoat
dong gido duc, vao viéc giai quyét cac tinh hudng lanh dao, chi dao day hoc, gido duc; phat trién cac phim chit va
ning luc cia ngudi CBQL theo Chuan CBQL truong phd thong.

BD la mot khai niém dugc hiéu theo nhiéu nghia khac nhau. Theo Ttr dién tiéng Viét, “BD la lam cho tang thém
ning luc hoac pham chat” (Hoang Phé, 2000, tr 82). Theo Tir dién Gido duc hoc, BD la trang bi thém céc kién thir,
ki ning nham muc dich néng cao va hoan thién nang lyc hoat dong trong cac linh vuc cu thé (Bui Hlen va cong su,
2015). Nhu véy, BD la qua trinh hoan thién, bd sung, cap nhat kién thuc va ki nang con thiu, phat trién ki nang moi
gan lién véi cong viee - dang dam nhiém dé ting cuong nang lyc, pham chat nghé nghiép cho con ngudi vé mot linh
vuc chuyén mén, nghe nghiép nao do. BDCBQL la nang cao, hoan thién trinh do chinh tri, chuyén mén, nghiép vu
cho ho, bd sung, bir d4p nhitng han ché va nhiing van dé con thiéu hut cho ho, tao ra chit mai va su phat trién toan
dién ciia CBQL truong THCS, gitip ho dép tmg yéu cau nhiém vy méi.

Phat trién chuong trinh BDCBQL 1a mét qua trinh lién tuc nhim hoan thién khong ngimg chuong trinh BD dé
dap umg yéu cau d6i méi gido duc va Chuong trinh GDPT 2018. Nhu véy, chuong trinh BDCBQL khong phai dugc
thiét ké mot lan va st dung lau dai ma ludn duge phat trién, bo sung, hoan thién tiy theo yéu cau phat trién giao duc
va yéu cau phat trién dt nudc trong bdi canh toan cu hoa, hoi nhap quéc té va cude Cach mang cong nghiép 4.0.
2.3. Sw can thiét phdi phdt trién chwong trinh boi dwing cdn bg qudn Ii trwong trung hec co sé theo tiép can
nang luc
2.3.1. Yéu cau cua cugc Cach mang cong nghiép 4.0

Hién nay, trong bi canh toan cau hoa va cudc Cach mang cong nghiép 4.0, yéu cau nang cao chat lugng nguon
nhan lyc dit ra gay gat cho tit ca cac nudc. Néu nhu cic cude Cach mang cong nghiép trude ddy chi phat trién nho
mot phat minh cong nghé va mét sy tich hop don gian, thi cude Cach mang cong nghiép 4.0 bung nd nho sy tich hop
rat nhiéu cong nghé dot pha véi cong nghé 6. Trong cude Cach mang cong nghiép 4.0, sy xuat hién va bj thay thé
nhanh chéng ciia cac loai cong nghé dan dén sy xuat hién than toc cia cac loai hinh nghé nghiép phi truyén théng.
Pay 1a dic diém quan trong khong nhimg dé dinh hudng cho viéc thay doi gido duc ma con dinh hudng “hoc tap
sudt doi”, tra thanh “soi chi d6” xuyén sudt dbi véi moi ki nang lam viéc trong thoi ki Cach mang cong nghiép 4.0.
Chinh vi vay, cudc Cach mang cong nghiép 4.0 trg thanh dong luc phat trién, nang cao nang luyc. Nguyén Thi Thanh
Tung va Ngo Véan Tuan (2018, tr 3) chi o: “can nang cao nang luc quan li nha trudng qua viée xdy dung mé hinh
nha truong Kién tao, nha trudng 4.0, thiic ddy tu duy quan tri nha truong”.

Trong sy tic dong téi nhiéu mat da dién, d6i voi nganh Gido duc thi yéu cu vé viéc BDCBQL gi4o duc tré thanh
van dé c6t 181, cap thiét, boi vi “Vai sy phat trién cia cude Cach mang cong nghiép 4.0 hién nay, GD-DT 1a mot
trong nhimg linh vuc chiu anh huong to 16n boi nhimg thay d6i do cong nghé mang lai. Viéc tang cuong ung dung
giai phap cong nghé thong tin nhim doi maéi noi dung, phuong phap day va hoc, Kiém tra, danh gia va cong tac quan
li tai cac co s6 GD-DT trong hé thong gido duc quéc dan gop phan hién dai hoa va nang cao chat lwong GD-DT dang
dién ra rat manh mg. Trong do, viée day manh cong tac dao tao BD thuong xuyén cho GV va CBQL thong qua dao
tao tryc tuyén Ia diéu can thiét” (Tran Thi Bich Ngan va cong su, 2020, tr 11). Bac biét, khi tham gia phuong thirc
hoc nay, nguoi hoc s& dan xay dyng ¥ thirc ty hoc, tu trau doi chuyén mén nén tinh hiéu qua cua viéc hoc rat cao
(Mulig & Rhame, 2012). Dé dap g ngay cang cao nhu cau nhan lyc cho sy nghi¢p CNH, HPH va hoi nhap qudc
té sdu rong tru6e bdi canh Cach mang cong nghlep 4.0, doi hoi chiing ta phai d6i méi can ban, toan dién GD-DT.
D6i méi can ban, toan dién GD-BT 1a ddi méi nhiing van d& lon, cbt 161, cap thiét, tir quan diém, tu twong chi dao
dén muyc tiéu, ndi dung, phuong phép, co ché, chinh sach, diéu kién bao dam thyc hién; d6i méi tir sw lanh dao cua
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Pang, su quan Ii ciia Nha nudc dén hoat dong quan tri cia céc co so GD-DT va viéc tham gia cua gia dinh, cong
déng, xa hoi va ban than nguoi hoc, d6i mai & tat ca cac bac hoc, nganh hoc.

Trong nhiing vén dé lon, ¢t 164, cap thiét noi trén, d6i méi dio tao, BD nha gido va CBQL gido duc phai di trudc
mot budc. Nghi quyet s6 29- -NQ/TW da nhan manh: X4y dung quy hoach, ké hoach dao tao - BD doi ngdi nha giéo
va CBQL gido duc gan véi nhu cau phat trién KT-XH, bao dam an ninh, quéc phong va hoi nhap quoc t... (Ban
Chap hanh Trung wong, 2013). Cac nha quan li gido duc can c6 nhiing tiép can méi trong quan 1i dé dam bao tinh
thich tmg, phu hop cta hoat dong day hoc véi yéu cau caa doi méi GDPT trong bdi canh hién nay.

2.3.2. Yéu cau ciia Chirong trinh gido duc pho théng 2018

Chuong trinh GDPT 2018 duoc ddi méi theo huéng tinh gian, hién dai, thiét thie, phu hop véi lia tudi, trinh do
va dinh hudng nghé nghiép; tang thuc hanh, van dung kién thirc vao thuc tién; tich hop cao ¢ cac 16p hoc dudi va phan
hoéa dan & cac 16p hoc trén. Bén canh d6, sach giao khoa can cu thé hoa cac yéu cau cua chuong trinh GDPT vé noi
dung gido duc, yéu cau vé pham chit va nang lyc HS; dinh hudng vé phuong phap gido duc va cach thirc kiém tra,
danh gi4 chét luong gido duc” (Quéc hdi, 2014). Chuong trinh GDPT duoc xay dung bao dam dinh huéng théng nhét
va nhitng ndi dung gido duc cdt 16i, bat bude ddi voi HS toan qudce, dong thoi trao quyén chit dong va trach nhiém cho
dia phuong va nha truong trong viéc lya chon, bd sung mot s6 ni dung giao duc va trién khai ké hoach giao duc phu
hop véi dbi trong gido duc va didu kién cua dia phuong, ciia co sd gido duc, gop phan bao dam két ndi hoat dong cua
nha truong Véi gia dinh, chinh quyén va xa hoi. Vi vay, doi hoi CBQL phdi chu dong, linh hoat, van dung sing tao
chuong trinh quoc gia, chuong trinh dia phuong cho phu hop voi dac diém HS va diéu kién, ban sic riéng cua ting
nha truong nham dap ung yéu cau phat trién cac pham cht, nang luc cua ngudi hoc, thuc hién c6 hiéu qua muc tiéu
gido duc cua cap hoc, gop phan thuc hién thing loi su nghiép ddi mai gido duc cia dia phuong.

Tir sy d6i mai do, doi hoi phai d6i méi BD doi ngit CBQL truong THCS theo tiép can ning luc dé ho co thé thuc
hién c6 hiéu qua Chuong trinh GDPT 2018.

2.3.3. Dap umg su thay doi vai tro ciia nguoi thay trong bai canh méi

Dé dap tmg yéu cau dbi mai gido duc trong bbi canh Cach mang cong nghiép 4,0, doi ngii CBQL can ¢6 nhiing
nang ly¢c méi nhu néng luc sang tao, sang nghi¢p va hoc tap subt doi. Sang tao duoc khang dinh nhu 1a mot ning luc
quyét dinh su thanh cong cia mdi ca nhan va to chic trong ki nguyén cong nghiép 4.0. MG lién hé giira cac cong
ngh¢, ndi dung chuong trinh giang day va cac phuong phap su pham cu thé dé nguoi day c6 thé két hop cong nghé,
phuong phap su pham va ndi dung dé tao ra phuong phép giang day hiéu qua, dua trén ki luat thong qua cong nghé
(Harris va cong su, 2009). , o

Cach mang 4.0 doi hoi nén gido duc phai gitp phat trién ning luc, thiic day doi méi va sang tao cho ngudi hoc.
Mot trong nhimg dlém noi bét la sy phan hoa dén timg ddi twong nguoi hoc. Mbi HS c6 nhu cau va kha nang hoc
tap khac nhau. Céc tién bo vé cong nghé cho phép GV ¢6 thé thiét ké 16 trinh hoc tap riéng biét phu hop vei ting
truong hop cu thé va day HS cach tu hoc. GV day cho HS hoc cach tu duy, cach danh gia céc tinh hudng, cac van
dé phirc tap trong cudc song, qua d6 hinh thanh ning luc giai quyét vin dé. Hé thdng quan 1i truong hoc véi sy hd
trg clia cong nghé c6 thé cung cap hé thdng dit ligu gitp CBQL theo dbi sur tién bo cia mdi 1op hoc, qua dé c6 nhiing
phan hi ngay lap tic véi nhimg kho khian ma HS dang gap phai dé co sur lanh dao, chi dao phu hop. Vi vay, CBQL
trong bdi canh méi phai ¢ tim huyét, trach nhiém, tam nhin va sang tao.

2.4. Thyc trang chuong trinh béi dwéng can by quan Ii trwong trung hge co'sé Qudn 1, Thanh phé Hé Chi Minh
Két qua khao st vé thyuc trang Chuong trinh BDCBQL truong THCS Quan 1, TP. HO Chi Minh dugc thé hign
& bang 1:
Bang 1. Thuc trang chuwong trinh BDCBOL truong THCS Qudn 1, TP. Ho Chi Minh
Mire 9 (ti 18 %)

TT Chuong trinh BD Rat x| Phan | Khéng
x| Dongy A P
dong y van | dongy

Chuong trinh BD hién hanh di dap tmg duoc yéu cau doi méi gido duc

1| va Chuan higu truong co s GDPT 63 | 156 | 0 | 781

2 | Chuong trinh BD hién hanh da quan tdm téi nhu cau ctia ngudi hoc 0 31,3 0 68,7

3 N(_?l du{lnghu’or}.g trinh BD hién hanh da cap nhat kip thoi nhitng kién 6.3 156 31 750
thirc, ki ndng m¢gi cho CBQL

4 | CBQL truong THCS can duoc BD, tap huan vé xay dung chudndaura | 875 125 0 0

5 CB:QL @ong THCS can duoc BD, tap huan veé phat trién Chwong trinh 93,7 63 0 0
nha trudng
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6 | CBQL truong THCS can dugc BD, tap huan vé quan tri nha truong 100 0 0 0
CBQL truong THCS can duoc BD, tap huan vé tu van, hd trg dong
7 | nghiép phat trién nang luc lanh dao va quan tri nha truong theo chuan | 156 | 344 9,4 40,6
hiéu truéng

Phuong phép, hinh thirc t6 chirc BD va danh gia két qua BD hién nay 1
pht hop

Cac s6 ligu khao sat & bang trén va phong van sau mot s6 CBQL truong THCS cho thay, cong tic BD doi ngii
CBQL truong THCS dé dugc Quan quan tam. Tuy nhién, phan I6n cac ¥ kién cho la Chuong trinh BD hién hanh
chua dép tmg dugc yéu cau ddi moi gido duc va Chuén hiéu truong truong phd thong, chiém 78,1%; Chuong trinh
BD hién hanh chura quan tam téi nhu cau cia nguoi hoc, chiém 68,7%; Noi dung Chuong trinh BD hién hanh chua
cap nhat kip thoi nhitng kién thire, ki nang méi cho CBQL, chiém 75%. CBQL truong THCS can duoc BD, tap huan
vé xay dung chuan dau ra nham lanh dao, chi dao hoat dong day hoc theo tiép can nang luc HS, chiém 87,5%. Hau
hét CBQL ¢6 nhu cau dugc BD Vé phat trién Chuong trinh nha truong, quan tri nha truong. Vé phuong thirc va hinh
thic t6 ChuC BD, ¢6 84,4% cho 1a chua phu hop, ¢an dugc cai tién.

2.5. Dé xudt cdc budc phit trién chwong trinh béi dwéng gido vién truong trung hoc co sé theo tiép cin ning luc

(1) Can xdc dinh Muc tiéu, chuan dau ra chiong trinh BDCBQL trirong THCS. Viée xac dinh nhu cau BD cua
CBQL 1a hét sirc quan trong, gitip ching ta xdy dung dugc chuén du ra va chuong trinh BD theo tiép can ning luc.
Muc tiéu BD cin dugc d6i mai theo hudéng dap tmg day di cac yéu cau vé pham chit va ning luc ciia Chuan higu
trudng co s6 GDPT méi. Tir d6 xdy dung Chuén dau ra chuong trinh BD, bao gom cac van dé sau: Hiéu trudng duoc
dao tao vé khoa hoc quan li gido duc; co pha"im chét chinh tri, dao duc, 16i Séng t6t, 1a thm guong tdt cho GV, 1a trung
tam doan két ciia nha truong. Nha truong dugc tw chi vé thuc hién chuong trinh gido duc, timg budc thyc hién ty cha,
ngudi hiéu truong co co hdi va can phai linh hoat, sang tao, tu chi, tu chiu trach nhiém vé bao dam chét lugng. Higu
truong vira 1a nha gido duc, vira 1a nha quan li, 1anh dao, nha hoat dong xa hoi, nha cung trng dich vu gido duc cho cong
dong. Diéu d6 doi hoi hiéu trudng phai cé ning huc 1ap ké hoach chién luoc phat trién nha truong; nang luc phat trién
chuong trinh nha trudng; nang luc quan Ii, 1dnh dao sy thay ddi; ning luc hya chon wu tién; ndng luc khuyén khich, nuéi
dudng su sang tao cua GV, HS trong sw nghiép d6i méi gido duc; niang huc cubn hit, thae day tap thé GV, céc luc luong
xa hoi, cong dong cha me HS tham gia vao qua trinh gido duc HS nham phat trién méi trudng gido duc tot; nang luc
hop téc quoc t& vé GDPT; ning luc chi dao d6i mai phuong phap day hoc, kiém tra, danh gia theo dinh huéng phat
trién L nang luc HS thyc hién thanh cong Chuong trinh GDPT 2018; nang luc quan hé cong chiing va xit 1i khung hoang
truyén thong. Theo chung t6i, co thé xay dung chuan dau ra chuong trinh BD theo quy tnnh 5 budc sau:

Bueée 1: Thanh IGp Té soan thao Chudn dau ra chwong trinh BD. T6 soan thao gém céc can bo quan 1i truong
THCS, CBQL trudng THCS ¢t can; lanh dao hodc chuyén vién phong GD-DT. Ngoai ra, c6 thé moi cac chuyén
gia tir cdc truong dai hoc su pham. T6 soan thao t6 chuc thao luan va thong nhat vé muc tiéu, ndi dung, cau tric, ké
hoach thoi gian, cach thirc trién khai, cac ngudn luc va giao nhiém vu cho cc ca nhan va tap thé chiu trach nhiém
chinh trong viéc x4y dung Chuan dau ra.

Buée 2: Xay dung dur thao chudn dau ra

Bu6e 3: To chirc khdo st thu thdp théng tin ciia cdc bén lién quan

Trong budc nay, t6 soan thao thuc hién cac ndi dung sau:

- Thiét ké phiéu khao sat cac bén lién quan vé céc ning lyc ngudi hoc can dat.

- Lap ké hoach, x4c dinh cac ddi twong, du toan kinh phi khao sat, t6 chic thao luan, xin y kién chuyén gia vé
cac cong viéc can lam dé thu thap thong tin nham hoan thién chuan dau ra.

- T6 chirc khao st thu thap thong tin: T soan thao tap huin cho can bo thuc hién khao sat; T6 chirc khao sat céc
bén lién quan; X1r 1i s6 liéu khao sat.

San pham cia budc nay 1a Phiéu khao sat thu thap thong tin va Bang tong hop két qua khao sat thu thap thong
tin ctia cac bén lién quan.

Bude 4: Hoan thién Dy thao chudn dau ra

Dua vao két qua phan tich s6 liéu khao sat cac bén lién quan, t6 chirc hoi thao hoan thién Dy thao chuan dau ra

Bueée 5: Hoan thién, phé duyét va cong bé chudn dau ra

) Thlet ké chuwong trinh BD. Can clr va0 muc tiéu va chuan dau ra caa chuong trinh BD, trién khai lya chon noi
dung va sb lugng cdc mon hoc dé dua vao chuong trinh BD. Trén co s¢ d6 thiét ké dy thao khung chuong trinh BD
dap ung chuan dau ra cia CBQL truong THCS.

8 0 15,6 0 84,4
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(3) Té churc héi thdo ldy y kién déng gép cho dur thao. Sau khi Dy thao Chuong trinh BD dugc hoan thanh, t6
chtc hoi thao gop ¥ véi su tham gia cua chuyén gia gido duc, ¥ kién chi dao cua cac co quan quan li nha nudc vé
giao duc, Cac truong su pham. Trén co s cac y kién dong gop, hoan chinh Dy théo van ban Chwong trinh BD.

(4) Té chirc tham dinh chwong trinh BD. Pay 1a hoat dong dam bao chat lwong cho viéc trién khai chuong trinh
BD dap (g dbi méi gido duc, Chuong trinh GDPT 2018 va chuén hiéu truéng, d4p tng muc tiéu va chuan dau ra
da duoc xac 1ap. Tt ca cac bén lién quan dén chuong trinh BD can ¢6 dai dién tham gia tham dinh. Két qua thim
dinh gop phan chinh sira, hoan thién chuong trinh BD trudc khi trién khai thuc hién.

(5) Hoan thién chuong trinh va ban hanh chuong trinh BD. Sau khi dugc hoan thién, chuong trinh dugc trinh
1én co quan c6 tham quyén xem xét, phé duyét va ban hanh.

(6) T6 chuic thuc hién chuwong trinh BD. Trong qué trinh trién khai ap dung, chuong trinh dugc dénh gia va duoc
tiép tuc diéu chinh, bd sung nham bao dam sy phu hop cua chuong trinh v6i nhu cau cua ngudi hoc va yéu cau doi
m&i gido duc, dam bao chuong trinh vira 6n dinh vira phét trién va dat duoc hidu qua cao nhit, gop phan thuc hién
thang loi Chuong trinh GDPT 2018.

(7) Banh gid, cdi tién chuong trinh BD. Péanh gia chwong trinh BD nhim hoan thién va ning cao chét luong
chuong trinh. Vi vay, hoat dong danh gia chuong trinh BD can duoc trién khai ngay tir dau, lién tuc, theo timg khau
khi trién khai ké hoach thyc hién chwong trinh. Ngoai viéc quan li chat ché cac hoat dong trién khai chuong trinh sao
cho dting muc tiéu, dang ké hoach da dé ra, dinh ki, tit ca cac bén lién quan can o dai dién tham gia hoat dong danh
gia nay. Cé nhu vay méi dam bao cht lwong va hiéu qua cta chwong trinh BD. Bdng thoi, tir do ¢6 didu chinh, bd
sung, hoan thién chwong trinh nham dap g duoc yéu cau mai ciia CBQL truong THCS.

3. Két luan

Dé thuc hién c¢6 hiéu qua chuong trinh GDPT 2018, chung ta can phai BD ning cao nang luc cho ddi ngii CBQL
truong THCS. Dé thuc hién tt diéu nay, can trién khai thuc hién quy trinh trén mot cach hidu qua, dong thoi phai
xay dung chuan dau ra chuong trinh BD thiét thuc, kha thi, phit hop thuc tién, dap tmg nhu ciu cia CBQL truong
THCS, yéu cau thyc hién chuong trinh GDPT 2018 va su nghiép di méi gi4o duc cua Quan. Nghién ctru da tim
hiéu thuc trang va d& xuat cac budc phat trién chuong trinh BDCBQL trudng trung hoc co s6 Quan 1, TP. Ho Chi
Minh. Néu van dung tét cac budc di dé xuat trong nghién ctru nay sé thyc hién tdt viec BDCBQL truong THCS mot
cach thiét thuc, kha thi, pht hop thyc tién, gop phan d6i méi GDPT theo chuong trinh méi.
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