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Vinh Phuc province to the standards of principals. Yet, there are still challenges that the local
education sector needs to overcome: limited management capacity;
redundancies and/or shortages of managerial staff; lack of policies to develop
managerial staff in responses to the general education program reform and
international integration. Then, some solutions have been proposed to solve
the problems and overcome the challenges. The proposed solutions such as
developing a project of management staff planning, fostering management
capacity, introducing policies and creating motivation for digital
transformation activities in the school would further drive forward the
development of educational administrators in Vinh Phuc province.

1. Mé dau

Sinh thoi, Chu tich Ho Chi Minh da khang dinh: Muén viée thanh cong hay thét bai déu do can bd quyét dinh
(Ban Bi thu Trung wong Dang, 2004; tr 240). Trong bi canh dat nudc dang hoi nhap ngay cang sau rong vai khu
vie va quoc te thi viéc néng cao, phat trién chat lugng ngudn nhan Iy, dac biét 1 ‘nguon nhan lyc phuc vu sy nghi¢p
GD-DT la van dé cip thiét. Poi ngii nha gido va CBQL gido duc (GD) 12 nhan t6 trung tAm ciia qua trinh GD (Ban
Chép hanh Trung wong, 2004; Ngé Vin Ha, 2014). CBQL cac trudng pho thong 1a nhitng ngudi lam cong tic QLGD
& bac phd thong, bao gdm hiéu truong, phé hiéu trudng cac trudng tiéu hoc, THCS va THPT (Bo GD-DT, 2018).
CBQL cdc truong phd thong c6 vai trd quan trong, 1a nhan t6 quyét dinh chat lugng GD nha trudng, 1a ngudi to chic,
quan tri, diéu hanh cac hoat dong GD; t6 chirc thuc hién thanh cong cac chuong trinh GD; xay dung moi truong GD;
chiu trach nhi¢m trong viéc xay dung ké hoach GD; chién lwoc phat trlen GD nha truong; chi dao, to chirc thuc hién
ké hoach GD va chién lugc phét trién GD trong nha truong; Phat trién mdi quan hé gitra nha trudng, gia dinh, xa hoi
(Ng6 Van Ha, 2014; Nguyen Chi Duong, 2020). Sy phat trién manh mé& cua cudc Cach mang cong nghiép 4.0 da dat
ra nhimg yéu cau méi ddi véi nganh GD, trong d6 c6 doi ngii CBQL - ngoai tidu chuan chung ciia nha gido phai 1a
ngudi co kién thirc quan tri hién dai, tich cyuc thay doi, khong ngimg hoc hoi, quyét doan, dam nghi, dam lam, biét
cach lam, 1am c6 hi€u qua, vi lgi ich chung.

Quan tdm, x8y dung doi ngi CBQL c6 chét lwong véi day dii pham chét, nang lyc la mot trong nhiing nhiém vu
va giai phap chién lugc dé d6i méi can ban, toan dién GD- DT dép timg yéu cau cua sy nghi¢p CNH, HDH va hoi
nhép quoc té (Ban Chap hanh Trung wong, 2013). Nghi quyét Pai hoi lan tha XII caa Ding da dua ra dinh huéng
phat trien dat nudc giai doan 2021-2030, trong do nhan manh muc tiéu tao dot pha trong doi méi can ban, toan dién
GD-DT, phat trién nguon nhan lyc chat lugng cao, thu hiit va trong dung nhén tai (Pang Cong san Viét Nam, 2021).
Tur cha truong ctia Pai hoi X111, nganh GD-DT cﬁn xéc dinh phuong chdm “liy nha truong lam nén tang”, “léy thay
gido 1am dong hre”, trong d6 doi ngit CBQL GD dugc coi 1a Iyc lwong then chdt, giit vai tro quan trong trong qué
trinh tiép tuc d6i mai can ban GD-BT (Bo GD-DT, 2021).

Nam 2018, Bo GD-DT da ban hanh Théng tu s6 14/2018/TT-BGDDT quy dinh Chuan hiéu truong co so GD
pho thong (B GD-DT, 2018), trong d6 ¢6 cac tiéu chuan vé pham chat nghé nghiép; quan tri nha truong; xay dung
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mbi trudng GD; phat trién mdi quan hé giita nha trudng, gia dinh, xa hoi; sir dung ngoai ngir va cong nghé thong tin
(CNTT). Tiép d6, nham nang cao chét luong doi ngii can bd, GV va ciing 1a dé gop phan thuc hién Chuan hiéu
truong, Bo GD-DT tiép tuc ban hanh Théng tw s6 19/2019/TT-BGDBT Vvé quy ché bdi dudng thuong xuyén gido
vién, CBQL co s& GD mam non, co s GD phd théng va GV trung tdm GD thuong xuyén (Bo GD-DT, 2019).
Nhimg van ban quan trong nay gop phan tao hanh lang, huéng dan thuc hién cong tac boi dudng can b, trong d6 o
CBQL, nhim néng cao chat lwong va hiéu qua quan li, nang cao chét lwong GD.

Vinh Phuc 1a tinh thugc ving kKinh té trong diém Bic Bo, c6 dién tich tu nhién 1.235 km? véi dansb 1.151.154 nguoi
(Cuc Théng ké tinh Vinh Phiic, 2020). Sau 25 nam tai 14p, tinh Vinh Phiic da dat duoc nhiéu thanh tyu quan trong vé
KT-XH: + Téc 6 tang truong kinh té ludn & mic cao, binh quén giai doan 1997-2021 tang 13,42%/nam; + Chét luong
tang truong duge nang cao, nang suét lao dong dat 212 tri¢u dong/lao dong/nam, tang 20,5 14n so véi ndm 1997 (10,3
triéu dong/lao dong); + Quy mo kinh t& ngay cang 16n, dén nam 2021 dat 136,2 nghin ti dong tang gip 69,6 1an so véi
nam 1997 (nam 1997: 1,96 nghin ti dong). Tiép d6, tinh Vinh Phiic ciing x4c dinh cac muyc tiéu ting trudng quan trong
nhu: + Tdc d9 tang truéng GRDP binh quan hang nim giai doan 2021-2025 phan d4u dat khoang 8,5-9%/nam (UBND
tinh Vinh Phuc, 2020); + “Phan dau dén ndm 2025, Vinh Phc 14 tinh cong nghiép phat trién. Phan dau dén nim 2030:
xay dyng Vinh Phiic thanh tinh phét trién” (Tinh ¢y Vinh Phuc, 2020). Trong bdi canh d6, nganh GD tinh Vinh Phic
trong nhimg ndm qua da dat duoc nhimg thanh tuu dang khich 1€ va 1a mét trong nhiing tinh c6 chét luong GD cao so
Vi mat bang chung ca nudc: +Quy mod va chat lugng lién tyc phat trién (100% truong mam non (MN) va phd thong
cong 1ap cua tinh dat chuan quoC gia); + La tinh thtr 5 toan qudc duge cong nhan dat chuan phd cap mau gido 5 tubi vao
nam 2013 va dat phd cap tiéu hoc mie d6 2 vao nam 2014; + Thudc nhom 10 tinh 6 thanh tich cao nhat trong cac ki
thi tuyén sinh dai hoc, cao dang; + Nhiéu HS doat giai trong céc ki thi HS gioi qudc gia va quic té. .

Mt trong nhimg nguyén nhan dan toi sy phét trién nhanh ctia Vinh Phiic d6 I chinh sach quan tm dén phat trién doi
ng, thu hit nhéan tai, dac biét 1a quan tam dén doi ngii can bd nganh GD-PT (UBND tinh Vinh Phuc, 2020). Nam 2019,
bang bg tinh Vinh Phuc xac dinh: “Xdy dung dgi ngii tri thire ludn néng cao nhdn thike va phdt huy vai tro ciia can bg, dang
vién, ddi ngii can bé lanh dao Qudn I, nhdt la nguroi diimg dau vé cong tic xdy dung doi ngi tri thirc cua tinh trong thor ki day
manh CNH, HPH dét nueéc va hdi nhdp quoc té; tao méi trueong va dieu kién thudn loi cho hoar dong ciia tri thitc; thuc hign
chinh sich dé xay dung va ton vinh tri thic; Vé ddo tao, boi dudng tri thire...; Tap trung boi dudng xdy dyng dgi ngii cdn bj
ca vé ban linh chinh tri, kién thic chuyén mén va ndng lut thuc tien trong do dac biét quan tam t6i Vige dao 1ao, boi duong,
the thich qua méi trieong thuc tién. Phdt huy tinh than, y thike trach nhiém, dam mé khdt vong Ciia déi ngii cdn bé, cong chirc
trong thuc hién nhiém vi” (Tinh uy Vinh Phiic, 2019). Tiép d6, Pai hoi Bang bo tinh Vinh Phuc 1an the XVII nhiém ki 2020-
2025 tiép tuc khang dinh: “Thuc hién tot viée doi méi can ban va toan dién GD-PT, néng cao chdt hrong nguon nhdn luc.
Quan tam ddu tir, xéay dyung co so VGt chat va dgi ngii can bé nganh GD; giiVitng va ndng cao chit hwong GD dgi tra va GD
miii nhon; tiép tuc thuc hién tot phdn luong trong GD; tdp trung ddo ta0 nghé, ddo tao lao dong ki thugt chat heong cao”
(Tinh uy Vinh Phuc, 2020). Day 14 sy tiép tuc véi quyét tim cao hon, 16 rang hon cta tinh Vinh Phuc trong giai doan mai.

C6 nhiéu nghién it V& van dé pht trién doi ngli CBQL nha trudng phd thong, nham doi méi GD-DT nhu: cée
giai phap xay dung chuong trinh boi dudng CBQL GD truong THPT dap ung chuan hiéu truéng (Pham Bich Thuy,
2018); van dung Chuan hiéu truang nham nang cao higu qua GD, phu hop véi mot dia phuong (Nguyen Huy Hoang,
2017; Pham Minh Gian, 2012). Bién phap van dung chuan hiéu trudng trudng trung hoc co sé phu hop véi diéu kién
thyc tién tinh coa Son La (Nguyén Huy Hoang, 2017). Trong bai bao nay, tic gia trinh bay vé thuc trang doi ngii
CBQL céc trudng phd thong & Vinh Phc, trén co sé d6 dé xuat mot s6 giai phap xay dung doi ngii CBQL ¢ truong
phd thong thudc tinh Vinh Phiic (sau day goi tit 1a cac CBQL) dap tmg yéu cau hoi nhap qudc té, giai doan tir nam
2020 dén ndm 2030. Trong nghién ctru niy, chiing toi chi tap trung phan tich, danh gi4 doi ngii CBQL lam cong tic
lanh dao, quan Ii ¢ bac GD pho thong - 1a d6i ngii hiéu trudng, pho hiéu trudng céc trudng tir tiéu hoc, THCS, THPT.
2. Két qua nghién ciru
2.1. Vé thuc trang xdy dung ddi ngii cin bé qudn Ii gido duc & Vinh Phiic hign nay

Trén nén tang chinh séch phat trién ngudn nhan lyc GD-DT thoi gian qua, tinh Vinh Phic da xdy dung dugc doi
ngii nha gido va CBQL ¢ pham chét dao dirc va ban linh chinh trj tdt, trinh do chuyén mon, nghi€p vu dap tmg dugc
yéu cau nhiém vu. Trong do, vé xay dung doi ngi CBQL, ¢6 thé thdy nhitng diém co ban sau:

- Co cdu trirong, ti 1¢ di hoc: Tinh d&én nam hoc 2021-2022, tinh Vinh Phiic c6 323 co s6 GD pho thong. So véi
nam hoc 2015-2016, giam 38 trudng (trong d6 giam 21 trudng tiéu hoc, 9 trudng THPT). Trong toan tinh, ti 16 HS
phé thong tr 6 dén 18 tudi di hoc dat 97,1%, dung thir 3/63 tinh, thanh trong ca nude. Ti 1€ huy dong HS di hoc dugc
thé hién & cac chi s6 nhu sau: ti 1¢ di hoc chung tiéu hoc 101,8%; THCS 1a 96,8%; THPT la 86,6%. Ti 1¢ huy dong

31



Tap chi Gido duc (2022), 22(7), 30-35 ISSN: 2354-0753

HS di hoc diing tudi & cap tiéu hoc dat 98,9%; THCS dat 93,9%; THPT 83,3%. Ti Ié nay cao hon trung binh ctia ca
nudc va ving Pong bang song Hong (xem biéu do 1).

e o
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mtilé hocding d6tudi  mtilé di hocchung
Biéu do 1. Ti 1é nhdp hoc chung va ding dg tuéi, nam hoc 2020-2021
(Nguon: S¢ GD-BT Vinh Phiic, 2021)

- Cor cdu gidi tinh, bang cap cia CBQL: Tinh Vinh Phuc c6 1.256 CBQL cac cip hoc, trong d6 c6 589 can bo
¢6 trinh d6 thac si va 1.250 can bd ¢6 trinh do 1i luan chinh tri tir trung cip tré 1én. Cap phé thong tir tiéu hoc 1én
THPT c6 768 CBQL, trong d6 c6 313 hiéu trusng, 445 pho hiéu truong; 100% CBQL la dang vién (bang 1). Trong
do CBQL c¢6 trinh do cao déng 14 05 chiém 0,006%; trinh do dai hoc 1 603 chiém 78,5%; trinh d¢ thac si la 158
chiém 20,5%; trinh ¢ tién si co 02 chiém 0,0026%. DBong thoi, 100% CBQL GD phd théng dugc dio tao cac khoa
ngan han vé boi dudng CBQL nganh GD.

Bang 1. Thong ké s6 liéu CBOL cdc truong phé thong trén dia ban tinh nam 2021

Nam 2021
. Hién tai Thura Chu’ax Pat Trén chuin
Cép hoc CBQL +); dat chuan
Téng | Nam | Ng | 'feu | Tung | Cao | Dai | Thac | e o
O] cap dang hoc si
| Hiéutong 42 | 51 | o1 0 0 1 | us | 23 0
Pho hiéu truong 230 | 69 | 161 0 1 | 216 | 13 0
THes | Higu tuong 144 | 99 | 45 ) 0 1 | ue | 27 0
Pho hiéu truong 152 | 93 | 58 0 2 | 128 | 22 0
Hiéu truong 27 | 20 7 0 0 7 19 2
THPT [ "Phé hieu truong 73 | 50 | 23 20 0 0 | 19 | 54 0

- Cor cdu gidi tinh va dé tui ciia CBQL: Doi ngii CBQL cong tac ¢ cac cap hoc da sb 1a cac nha gido dugc bd
nhiém, diéu dong sang lam quéan li, c6 kinh nghiém trong cong tac GD (mot s6 dugc didu dong tir cac Phong
GD-DT, cac phong ban thudc S& GD-DT nhung déu da ting truc tiép giang day & cac truong pho thong). S6 CBQL
trong do tudi tir 31 dén 40 tudi c6 26 chiém 0,33%; tir 41 dén 45 tudi co 213 chiém 27,7%; tir 46 dén 50 tudi co 318
chiém 41,4%; tir 51 dén 55 tudi c6 171 chiém 22,2%; tir 56 dén 60 tudi c6 38 chiém 4,95% (bang 2).

Bang 2. Thong ké CBOL GD phé théng 6 Vinh Phiic theo d¢ tuéi - s6 liéu nam hoc 2020-2021
(S¢ GD-BT Vinh Phiic, 2020; 2021)

cé Tubi
hzg CBQL <30 31-40 41-45 46-50 51-55 56-60
: Nam Nix Nam Nit | Nam | Nt | Nam Nix Nam Nix Nam | N

T™H Hiéu truong 0 0 1 0 8 4 21 49 17 38 4 0
Ph hiéu trudng 0 0 4 7 17 20 30 88 11 44 7 2
THCS Hiél_l trudng 0 0 1 2 40 9 27 26 16 8 15 0
Ph hiéu trudng 0 0 4 2 58 30 22 20 4 5 5 0
Hiéu truong 0 0 0 1 0 4 3 10 4 3 0
THPT Pho hiéu truéng 0 0 0 4 1 22 5 19 12 4 4 1
Téng 0 0 10 16 124 89 108 212 64 107 35 3
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-Vé pham chat, ning e CBQL: + Vé tw twong chinh tri, pham chét dao duc: phan 16n ¢6 ban linh chinh tri viing
vang, ¢6 pham chit chinh trj tét, dao duc tot, ning dong, sing tao trong viéc t6 chuc thuc hién céc chu truong, duong
16i ciia Pang, Nha nudc va sy chi dao ciia Nganh; tham muu cho cap iy dang va chinh quyén dia phuong xay dung
cac chinh sach can by, GV, HS phu hop véi didu kién KT-XH cua dia phuong; + V& trinh d chuyén mon va ning
lwc quan li: CBQL ¢ tinh Vinh Phuc déu c6 trinh d6 chuyén mén viing, da s6 truong thanh truc tiép tir GV trong cac
nha trudng, ¢6 thim nién cong tac va chuyén mén giang day tot. Da s CBQL c6 kinh nghiém trong cong tic quan
li; dugc danh gia hoan thanh t5t, hoan thanh xuat sic cdc nhiém vu dugc giao, déu khéng dinh dwoc vi tri va vai trd
then chét trong viéc chi dao nang cao chét lrong GD toan dién tai cac co s GD pho théng, gop phan vao thanh tich
GD chung cua tinh; + V& kha ning tng dung CNTT va ndng luc ngoai ngir: Pa s0 CBQL ¢6 kha nang tng dung
CNTT co ban theo tiéu chudn; da s6 CBQL c6 kha ning giao tiép ngoai ngir & mirc do co ban theo Thong tu 56
01/2014/TT-BGDPBT; + Vé dap (ng muc tiéu Chuong trinh GDPT 2018: da s6 CBQL déu tich cuc nghién ciru, tim
hiéu vé Chuong trinh GDPT 2018 thong qua cac chuong trinh tap hun ciia Bo GD-BT, nganh GD tinh Vinh Phiic,
cac khoa tw bdi dudng do d6 vé co ban dap g dugc muyc tiéu Chuong trinh GDPT 2018.

Tir két qua trén, c6 thé chi ra mot s wu diém va ton tai, thach thire nhu sau:

- Vé wu diém: + Trong nhiéu nim qua, nganh GD-DT da tich cuc tham muu cho Tinh uy, HDND, UBND tinh
Vinh Phuc ban hanh nhiéu co ché, chinh sach dau tu phat trién GD, trong d6 dic biét quan tim xy dung doi ngii
CBQL cua tinh viing vang vé tu tuéng chinh tri, tin twdng vao sy lanh dao ciia Pang, Nha nudc va sy nghiép doi
m&i ciia nganh GD-DT. Nganh GD tinh Vinh Phuc c6 ¥ thirc boi dudng, dio tao va khuyén khich ty dio tao dé nang
cao trinh do chuyén mén, nghiép vu, ning luc nghé nghiép dap tng tot nhat vi tri dam nhiém hodc vi tri duoc quy
hoach. Di ngti CBQL ¢ Vinh Phiic ¢6 ti I¢ dat chuan trinh d6 d4o tao va trén chudn trong ddi cao so véi trung binh
chung cua ca nudc. Pay 1a “diém sang” ciia nganh GD tinh Vinh Phuc, lién tuc dwoc ghi nhan, danh gi cao cta linh
dao tinh va ciia Bo GD-DT trong nhiéu nim qua; + Doi ngit CBQL ngay cang ddng bo, én dinh vé co cdu dap ung
yéu cau GD cua tinh. Cong tac sap xép, quy hoach, luan chuyén, bd nhiém, mién nhiém CBQL duoc thuc hién dung
theo quy dinh, dam bao tinh khach quan, khoa hoc, sit dung ding nguoi, ding viéc.

- Vé ton tgi, thach thirc: + Nang luc va ki ning cia CBQL Vinh Phuc con nhiéu bét cap, yéu nhat 1a viée xdy dung
chién luoc & tim vi mé, chwa 6 tAm nhin tong thé. Cac chuong trinh, ké hoach GD chua duoc thiét ké theo hudng tong
thé, dng bg; viée xdy dung va to chirc thuc hién ké hoach GD dit ¢ co s& nhung mot s6 noi chua sét voi thuc té; quan
i chuyén mén con nang Ve tinh hanh chinh, it chiéu sau chuyén mén, chi dao theo kiéu phong trao, ning tinh hinh thuc.
Doi ngii CBQL cong tac & cac nha truong pho théng cac cap hau hét déu 1 cic nha gido dugc bo nhiém, dicu dong
sang lam quén li nén tinh chuyén nghiép chua cao, ki ndng quéan li, quan tri trudng hoc, néng luc phan tich tong hop va
du béo; nang luc sang tao; nang luc thu hut va tap hop luc lwong con han ché. Tinh chuyén nghiép ciia mot bo phan doi
ngli CBQL Vinh Phiic chua cao, thé hién trong viéc thyc thi cong vu, kha nang tham muu, xay dung chinh sach, chi
dao, t6 chirc thuc hién cac van ban quy pham phép luat. Mot bo phan nho thiéu dong huc tw hoc va doi méi, chura bét
kip yéu cau vé doi méi quan 1i, st dung CNTT va ngoai ngit; + Mot bo phan CBQL thiéu nhiét huyét, c6 tam 1i “an
phan”, c6 biéu hién sa stit vé& ¥ chi, sic chién dau, chua thuc sy cong tam, chua danh gia dung thuc chat can bo, GV,
nhan vién duéi cap minh phuy trach; con nhiéu tiéu cuc, bénh thanh tich, 1am giam uy tin, anh huong dén niém tin cua
GV, nhan vién, HS, phu huynh va cong dong xa hoi dbi voi doi ngii nha gido; + Van con ton tai tinh trang thira, thiéu
cuc bg, con thiéu nhitng CBQL ¢6 nang luc quan Ii gioi; + Viéc thay d6i chuong trinh, sach giao khoa phd thong theo
Thong tu s6 32/2018/TT-BGDBT doi hoi CBQL GD phai thay d6i mot cach dong b, co hé thong, ¢6 19 trinh. Tuy
nhién, cong tac boi dudng, chuén héa d6i nglt CBQL GD chua dép tmg yéu cau dat ra. Noi dung boi dudng chua phong
ph, chua dép tng nhu cau phét trién doi ngii trong giai doan hién nay cting nhu chua dép tng yéu cau hoi nhap va yeu
cau Vé& ngudn nhan lyc cho cugc Cach mang cong nghiép 4.0 dang d1en ra manh mé trén toan cau; + Cong tac danh gia,
nhan xét can b tai cac co s GD, tai co quan quén 1i con tinh trang né nang, né tranh trach nhiém, ngai va cham va con
hién tuong thiéu dan chii & mot s6 don vi. Chinh séch wu dai, khuyén khich, khen thuong; co ché, chinh sach d6i voi
CBQL GD con nhiéu bt cap nén chua thuc sy khuyén khich, phat huy duoc tinh thin séang tao, d6i mai, dot pha ddi
vai nhiéu CBQL, nhit 1a ddi véi nhitng CBQL tré.

Trude yéu cau dbi méi cin ban, toan dién GD-DT hién nay, dé theo kip vai xu hudng hoi nhap quic té va cudc
Cach mang cong nghiép 4.0, doi hoi doi ngii toan nganh GD, trudc hét 1a CBQL GD phd thong phai ¢6 sy thay doi
dé dap ung dugc yéu cau dit ra, nhat la dap ung bdi canh: (1) Qua trinh day manh CNH, HDH, kinh té tinh ting
truong nhanh, chuyén dich manh trong diéu kién hoi nhép ving, cd nude va quoc té doi hoi GD-DT nhanh chéng
d6i mdi va nang cao chat luong dé d4p mg yéu cau ciia ngudi hoc va yéu cu phat trién KT-XH cia tinh; (2) Su
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phit trién va hién dai hoa nhanh ¢ c4c tinh lan can (nhét 14 thit d6 Ha Noi) vé cac nganh, c4c linh vuc KH-CN mii
nhon ¢6 thé tao nguy co tut hau so véi c4c tinh trong ving kinh té trong diém Bic Bo vé nhiing linh vyc trén (Uy
ban nhan dén tinh Vinh Phuc, 2011); (3) Su phét trién da dang cua cac nén gido duc tién tién trén thé giai, trong khu
vire va trude doi hoi cua cudc Cach mang khoa hoc cong nghé lan thir 4, nhidu tinh thanh trong ca nudc va khu vuc
Dong bang song Hong da c6 sy quan tam kip thoi cua cip ty chinh quyén cac dia phuong dé dau tu cho GD theo
huéng chuan hoa, hién dai hoa va di c6 tac dong rat lon dén chit luong GD; (4) DBé dap tng muc tiéu Chuong trinh
GDPT 2018, dic biét khi sb lwgng HS Vinh Phuc tang nhanh trong 05 nam t&i (THCS tang khoang 30-32%, THPT
tang khoang 20-25%) thi céc diéu kién vé co s vat chat, doi ngii hién nay ciia tinh khong dap tmg dwoc nhu cau hoc
tap chinh dang cua HS (UBND tinh Vinh Phuc, 2022).

2.2. Mgt Sophuong hwong, gidgi phdp dé xudt

Trong phan nay, dua trén cac két qua phan tich thyc trang, chi ra mot s6 wu diém va han ché, thach thirc, nghién
clru ndy s& d& xuat mot sé phuong hudng, giai phap nham gop phan xay dung déi ngii CBQL GD & Vinh Phc trong
giai doan t6i. Cuy thé:

- Ndng cao nhan thic Ve vai tro va sur can thiét phdi xdy dung ddi ngil CBOL cdc truong pho thong nham dép
ing yéu cau héi nhdp quac té. Tiép tuc quan tri¢t, ning cao nhén thirc diy du, sau sic cac quan diém dbi maéi can
ban, toan dién GD-DT trong CBQL. Piy manh cong tac tuyén truyén, giam sat, phan bién tao sw déng thuan trong
toan doi ngil. T6 chirc nghién ctu, thao luan trong CBQL céc truong phd théng, CBQL Phong GD-DT, CBQL S¢
GD-DT vé viéc phat huy Val tro cua CBQL cac trudng phd thong. Nang cao nhan thire cho doi ngii CBQL vé quan
diém: “Nha gido 1a yéu t6 quyet dinh chét luong, QLGD la khau dot pha” va “ldy nha truong lam nén tang”, “lay
thay gido 1am dong lec” dé bd sung cho phuong cham “ldy HS 1am trung tim”; quan diém “d6i méi trong QLGD”.
Can xéc dinh vai trd va trach nhiém then chdt ciia S GD-DT, phong GD-DT; UBND huyén, thanh phd, UBND tinh
Vinh Phiic trong viéc xdy dung doi ngii CBQL d4p tmg yéu cau hdi nhap (day 1a cac co quan truc tiép tham muu, bd
nhiém, viéc chon chinh xé4c, khach quan hay khong do dinh huéng, quyét dinh ciia céc co quan nay).

- Xdy dung dé an quy hoach déi ngii CBOL: Xéac 1ap co s¢ khoa hoc, xay dung 1 trinh quy hoach; chu dong phat
hién, lya chon nhimg gido vién c6 nang luc quan 1i dé xay dung doi ngil ké can 'CBQL dép img yéu cau méi. T do,
cac cAp s& ¢ co so dé trién khai cac chinh sach, hoat dong dao tao, bdi dudng, b sung, thay thé, sip xép, diéu chuyén
CBQL mot cach phu hop va hiéu qua.

- Boz duwdng, ndng cao nang luc quan tri nha truong cho dgi ngii CBQOL. Mot s6 hoat dong can thuc hién 1a: Thuong
xuyén t6 chirc cac khoa dao tao, bdi dudng, tap huin dé nang cao ning luc quan tri truong hoc cho CBQL, tap trung
vao cac ndi dung: phat trién chuyén mon, nghiép vu; to chire xay dung ké hoach GD; quan tri sy thay ddi; quan trj chat
lugng GD; quan tri co s& Vat chat; quan tri tai chinh; xdy dung vin hoa nha trudng;... C6 thé td chue cac khoa bdi dudng
han tai nudc ngoai cho nhitng CBQL tré, c6 du ning luc, sang tao va c6 tinh thin sang tao, hoc héi cao, kha ning ngoai
ngit tot dé don bt cac xu hudng quan 1 tién tién hodc cac md hinh quan tri sang tao trén thé gidi.

- C6 chinh sdch ddy manh chuyén doi sé va hop tac quoc té trong cdc trieong phé thong: Day manh chuyén doi
s, ng dung CNTT trong QLGD, quan li cac hoat dong day va hoc. Cung véi viéc khuyén khich va tao co ché tot
hon cho cac hoat dong hop tac quéc té (chang han trong day va hoc ngoai ngi, tin hoc), cac CBQL s& tu ¢6 nhu cau
va thyc sy tu bdi dudng nang luc sir dung ngoai ngir, nang lwc CNTT.

- Xdy dung cdc chinh sdach tao dong luc cho CBQL: Tinh iy, HDND, UBND tinh, huyén iy, HDND-UNBD
huyén dé ra nhimg chinh sach hd tro nganh GD-DT vé co s& Vat chat, trang thiét bi, didu kién lam viéc, méi trudng
1am viéc; nhitng chinh sach wu dai, khuyén khich vt chat, dong vién tinh than phit hop véi kha nang phat trién kinh
té ciia timg dia phuong nham tao dong luc lam viéc cho CBQL, phat huy tdi da tinh than sang tao, quyét tim thay
doi dé dap tmg yéu cau hoi nhap. Déng thoi, 0 thé t6 chirc cac phong trao thi dua tu bdi dudng trong CBQL nham
dat chuan va vuot chuan; 6 to chire so két, tong két, khen thuong, dong vién kip thoi.

3. Két luan

Doi ngti CBQL céc truong phd thong 13 nhén t6 then chdt, quyét dinh cho sur thay ddi vé chat lugng GD tai céc
co s GD phd thong theo dinh huéng phat trién pham chat, ning lyc ngudi hoc; gop phan nang cao chit luong nguon
nhan lyc dép tmg yéu cau phét trién KT-XH ciia tinh Vinh Phuc, thyc hién Nghi quyét Pai hoi Bang bo tinh Ian tha
XVII. Trong bbi canh d6i mai cin ban, toan dién GD-DT dap tmg yéu cau cta sy nghiép CNH, HDH va yéu cau hoi
nhap quoc té ctia nudc ta noi chung va tinh Vinh Phiic ndi riéng thi viéc xay dung doi ngit CBQL GD cac co so GD
pho thong d4p tmg yéu cau cd vai trd quan trong va cap thiét. Thuc hién cac nhiém vu va giai phap dé xuat trén s&
gitip nganh GD tinh Vinh Phuc xay dung duoc doi ngli CBQL chuyén nghi€p c6 trinh d6 chuyén mén viing, ning
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lwc quan tri truong hoc tét, co kha nang xay dyng va hogch (j'jnh chién lugc GD, khéc phuc nhiing han ché, ton tai
nhu da phén tich & trén, dap ing duoc yéu cau va thyuc tién doi maéi GD phd thong.
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