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1. Mé déu

Phat gido 1a mot trong 6 ton gido 16n & Viét Nam véi s lugng tin db cao thir hai ca nuéc (Tong cuc théng ke,
2020). Bén canh d06, Phat gido con co tAm anh huong lon dén doi séng xa hoi, khong chi d6i voi cac tang ni, Phat tu
ma con ddi véi nhan dan Viét Nam, mang lai sitc manh tinh than cho khdi dai doan két dan toc (Thich Gia Quang,
2003). Trude thyc té nay, Gido hoi Phat gido Viét Nam da va dang quan tim sau sic dén sw nghiép GD-DT, xac dinh
day la nhiém vu trong tam trong giai doan hién nay. Hé théng gido duc cua Gido hoi Phat gido Viét Nam hién da
duoc xdy dung, kién toan theo hudng chinh quy, day du, khoa hoc, voi 4 Hoc vién Phat gido, 35 truong Trung cép
Phat hoc va hang tram 16p so cap Phat hoc (Gido hoi Phat gido Viét Nam, 2018). Trong hé théng gido duc va dao tao
do, hé trung cap Phét hoc 1a bac dao tao trung gian, c6 vai tro quan trong va nén tang, vira la sy ké tiép, nang cao so
voi hé so cap, nhung dong thoi cling la sy chuan bj hanh trang va nhimng tri thirc cin ban nhét c6 tinh nén tang cho
cac hé dao tao tlep theo & bac cao dang, dai hoc va sau dai hoc Phat hoc (Khuat Hiru Anh Tuyen 2018). Truong
Trung cip Phét hoc céc tinh tryc thude Trung wong Gido hoi Phét gido Viét Nam va Uy ban nhan dan cac tinh, ¢6
nhiém vu dao tao doi ngil ting ni sinh cung cép nguén nhan Iyc cho céc ban tri sy, cac ban dai dién Phat gido cép
huyén, thi xa va thanh phd, cac nha chua trén dia ban céc tinh trong ca nudc (Hoang Van Nam, 2015). Chat lugng
dao tao cac trudng Trung cip Phét hoc phu thude vao nhiéu yéu 0, trong d6 doi ngii giang su (giang su) - doi ngll
nha gido cua céc trudng Phat hoc - 1a yeu t6 quyét dinh nhat dén chat lugng dao tao (Cao Dai Poan va Nguyén Thi
Thu Hang, 2017; Nguyén Thi Kiéu Thu, 2020).

Bai bdo trinh bay thyc trang doi ngu giang su ¢ cac truong Trung cap Phat hoc hién nay, ket qué cua qua trinh
trlen khai cOng tac phat trién di ngli giang su theo hudng chuan hoa tai cac truong Trung cap Phat hoc; tir d6 dé
xuét khuyén nghi nhdm néng cao chat lugng dao tao, dap tmg yéu cau phat trién doi ngii giang su theo hudng
chuén hoa.

2. Két qua nghién ciru
2.1. Thue trang dji ngii gigng sw & cdc trwong Trung cdp Phdt hoc hién nay

Dé danh gia thuc trang doi ngil giang su tai cac truong Trung cap Phat hoc, ching t6i da tién hanh khao sat va
nghién ctru trén cac khach thé va dia ban nghién ctru. Thoi gian thue hién tir thang 9/2020 dén thang 5/2021. Vi cac
khach thé tham gia khao sat thyc trang 14 cac ting ni sinh, giang sw, CBQL céc trudng Trung cip Phat hoc duge phan
b dong déu & cac dia ban nghién ctru (Trung cap Phat hoc Ha Noi, Trung cdp Phat hoc Nam Dinh, Trung cip Phat
hoc Hai Duong, Trung cip Phat hoc Pa Ning, Trung cap Phat hoc Thira Thién Hué, Trung cip Phat hoc Quang
Nam, Trung cap Phat hoc TP Ho Chi Minh, Trung cap Phat hoc Vinh Long, Trung cip Phat hoc Pong Nai) nham
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lam 10 nhimg thyc trang vé s6 Iuong, co cdu doi ngii giang sur va nang lyc chuyén mon cua doi ngti giang su tai cac
truong Trung cap Phat hoc, tir d6 ¢6 nhiing phan tich, danh gia khach quan, chinh xac van d¢ nghién ctu.

Vé co cu doi ngii giang su tai cac truong Trung cap Phat hoc, s6 lwong gidng sur c6 trinh d6 thac si, tién s chiém
gan 30%, con lai 1a giang su co trinh d6 ctr nhan. Trong do, so giang su c6 thdm nién cong tac dudi 5 nam la 67,1%.
Do do, ti I€ giang su tré & cac truong Trung cap Phat hoc rat cao, thuan lgi cho cac truang Trung cap Phat hoc trong
cong tac phét trién doi ngii giang sw. Tuy nhién, su thiéu hut cac giang su ¢6 tudi doi, tudi nghé, co tham nién va kinh
nghiém dao tao khién cac truong Trung cap Phat hoc gap nhiéu khé khan trong cong tac xay dung va trién khai cac
noi dung dao tao.

_ Béncanh bang cap chuyén mén, gidng su tai cac trudng Trung cip Phat hoc ciing trang bi cho ban than cac
bang cap, chitng chi phuc vu cho cong tac dao tao nhu chitng chi quan li nha nudc, ching chi ngoai ngt... Ti
I¢ giang su co chitng chi quan li khong nhiéu (8%). Nguoc lai, 98,5% giang su c6 chirng chi ngoai ngir (¢ nhiéu
trinh d6 khéc nhau).

Bang 1. Nang luc chuyén moén cua doi ngil giang sw

Mikc d9 danh gia
T Noi dung , SO lwgng (%) PTB | PLC
Tot Kha | Trungbinh | Yéu | Kém
1 Kién thirc chuyén mon sau rong va | 50 79 103 18 0 364 | 071
chinh x4c, khoa hoc vé Phét hoc (20,0) | (31,6) (41,2) (7,2) (O] ' '
2 Kha ning cip nhat kién thuc chuyén | 27 73 116 34 337 | 055
mon va thong tin, Ki thudt (10,8) | (29,2) (46,4) (13,6) | (0) ' '
Hiéu biét thuc tié~n va kha nang lién hé, 26 79 116 3 0
3 | van dung thyc tién vao hoat dong day 3,37 | 055
hoc ’ (10,4) | (29,2) (46,4) (13,6) | (0)
Vian dung kién thfIC chuyén mén Vé~10 20 66 123 39 2
4 | gidi quyét cac van dé trong thyc tién 325 | 0,55
nghé nehicp 8 | (26,4 (49,2) (15,6) | (0,8)
5 Sir dung thanh thao céc ki nang nghé | 27 72 118 33 0 337 | 045
nghiép vao hoat dong day hoc (10,8) | (28,8 (47,2) (13,2) | (0) ' '
Kha nang tiép can voi cac tri thirc moi 17 58 87 67 21
6 | cuaPhathoc quoc té dé van dung trong 285 | 0,71
day hoc 6,8) | (23,2 (34,8) (26,8) | (84)
Trung binh 332 | 058

(Piém trung binh: PTB; D¢ léch chudn: PLC)

Bang 1 cho thiy, cac khia canh chu yéu cta ning lyc chuyén mén dugc cac giang su danh gia & mirc trung binh
voi PTB chung = 3,32 va DLC = 0,58. Trong d6, tiéu chi “Kién thirc chuyén mon sau rong, chinh xac, khoa hoc vé
Phat hoc” dugc danh gia cao nhét voi DTB = 3,64 va DLC = 0,71. Nguoc lai, tiéu chi “Kha ning tiép can véi cac tri
thirc mdi cia Phat hoc qudc té dé van dung trong day hoc” dugc céc giang su danh gia thap v6i DTB = 2,85. Ngoai
ra, cac tiéu chi vé “Van dung kién thirc chuyén mon vao giai quyét cac van dé trong thue tién nghe nghlép” va “Kha
ning tiép can voi céc tri thire m6i cuia Phét hoe qudc té dé van dung trong day hoc” van con nhicu giang su danh gia
chi & muc d6 yéu. Giai thich vé thyc trang nay, ban gidm hiéu cac truong Trung cap Phét hoc déu cho rang, doi ngii
giang su ¢ trudng Trung cap Phat hoc nhin chung ¢ kién thirc va ki nang chuyén mon kha t6t. Tuy nhién, han ché
16n nhat trong ning lyc chuyén mén ciia doi ngu giang su la kha nang tiép can v6i cac tri thirc méi ctia Phat hoc quéc
té dé van dung trong day hoc bO’l trmh do ng0a1 ngit cua doi ngll giang su con nhidu han ché va viéc van dung kién
thirc chuyén mén vao giai quyét cac Van dé trong thyc tidn nghé nghiép. Pay ciing 14 van dé can tap trung bdi dudng
cho dbi ngii giang su & trudng Trung cap Phat hoc trong thoi gian toi.

2.2. Thuec trang phdt trién dpi ngii giing sw theo hwdng chuin héa

pé phat trién doi ngii giang su & truong Trung cap Phat hoc theo hudng chuén hoa 16n manh vé sé lugng, chét
lugng cén khao sat, nghién cru, chung t0i tién hanh danh gia trén cac phuong dién: (1) Cong tic quy hoach; (2) Cong
tac tuyén dung; (3) Cong tac dao tao, bdi dudng; (4) Viéc thyuc hién cac ché do, chinh sach, tao dong luc phat trién
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cho d6i ngii giang sur nham dap g cac chuan chung cta GV, ciing nhu chuan riéng ciia giang su, nang cao chat
lugng gido duc tai cac truong Trung cap Phat hoc.

Bdng 2. Céng tdc quy hoach doi ngii giang sw & truong Trung cdp Phdt hoc

Mikc d§ danh gia
A 0
TT N¢i dung . So l$g:r§ (%) . PTB | PLC
Tét | Kha | Y9 yéu | Kém
binh
1 | Phan tich hién trang d6i ngii giang su (5 2) (2%28) (2246) (39600) (ji) 294 | 0,89
, | Dubaonhu cau nguon luc doi ngil giang | 13 43 66 %4 3 | e | 008
sur ] i 52 | 172) | (264) | (376) | (13,6) ' '
3 Xay dung ké hoach phat trien doi ngi 21 50 68 79 32 280 | 0.98
giang su (84) | (200) | (27,2 | (31,6) | (128 ' '
4 Pho bién ke hoach dén toan thé doi ngi 19 44 64 89 34 270 | 055
giang su nha truong (76) | (17,6) | (25,6) | (35,6) | (13,6) ' '
2o, A% 21 48 68 83 30
5 | To chirc thuc hién ké hoach 84) | (192 | 272) | 332) | (120) 2,79 | 045
C X 19 43 59 93 36
6 | Danh gia thyc hién ké hoach 76) | 172) | 236) | 37.2) | (144) 2,67 | 0,57
Trung binh 2,75 | 0,69

Céng tac quy hoach doi ngii giang su tai cac truong Trung cép Phat hoc theo hudng chudn hoa (bang 2) dugce
thyc hién ¢ mirc trung binh v6i DTB chung = 2,75 va BLC = 0,69. DTB cua cac tiéu chi duoc danh gia kha twong
dong, dao dong tir 2,63 dén 2,94. Dang luu y 1a & tit ca cac tiéu chi deu coy kién danh gia & mirc d6 yéu va kém.
Trong do, 51,2% ngudi tra 101 danh gia viée thuc hién “dy bao nhu cau ngudn lyc doi ngli gidng su” ¢ mirc yéu va
kém; 51,6% cho rang viéc “danh gia thyc hién ké hoach” & mirc yéu va kém; 49,6% cho rang viéc “phd bién ké
hoach dén toan thé doi ngii giang su nha truong” ¢ mirc yéu va kém. Phong Vén sdu mot s6 CBQL, giang su cho
thay cong tac du bao nhu cau nguon Iye di ngll gidng su chua dugc tinh toan khoa hoc: “Viéc quy hoach doi ngii
gidng s 6 mot s6 truong Trung cap Phdt hoc hién nay chwa sat voi nhu cdu nguon nhan hee, chuwa cé tinh ké hoach,
tinh hé thong Viéc t6 chirc thuc hién ké hoach va danh gid thuc hién ké hoach chura duoc quan tam thuc hién”(Hoa
thuong T.L.N., Phé Hiéu truong). Day 1a nhig van dé dang lo ngai trong viéc thuc hién cong tac quy hoach doi ngii
giang su & cac trudng Trung cap Phat hoc hién nay.

Bang 3. Cong tac tuyén dung doi ngii gidng suw & cac truong Trung cdp Phdt hoc

Mire d) dénh gia
S 0
T Noi dung Al l‘T“}’:‘f (%) PTB | PLC
Tét | Kha | "9 véu | Kém
binh
1 Sir dung phuong thic thi tuyén cong 45 93 97 15 0 367 | 167
khai (18,0) | (37,2 | (3858) | (60 0) ' '
, | Phan cap tuyén dung dén cac khoa, bo | 22 58 79 78 13 | 509 | 089
mon (88) | (232 | (316) | (312 | (2 ' '
3 | Xay dung chuan tuyén dung giang su (gé) (lAé?O) (2?;,16) (3974:6) (1%?0) 2,718 | 1,14
4 Xay dung quy trinh tuyén dung gidng 43 95 84 28 0 361 | 107
su (172) | (380) | (336) | (11,2 @ ' '
5 T6 chic tuyén dung giang su theo ké | 41 90 93 20 6 356 | 164
hoach (164) | (36,0) | (37,2 | (8,0 (24) ' '
6 Sé lugng giang sur tuyén dung theo nhu 49 92 89 20 0 368 | 1.09
cau vi tri cong viéc cua giang su (196) | (36,8 | (356) | (8,0 @ ' '
Trung binh 3,38 | 1,25
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Bang 3 cho thay, CBQL, giang su, ting ni sinh cac truong Trung cép Phat hoc danh gia cac ndi dung trong cong
tac tuyén dung doi ngll giang su theo hudng chuin héa déu & mirc trung binh, DTB chung = 3,38 va PLC = 1,25.
Trong d6, mdt s0 tidu chi duoc danh gid thuc hién ¢ mirc kha: “Str dung phuong thire thi tuyén cong khai” (DTB =
3,67); “S lugng giang su tuyén dung theo nhu cau vitri cong viée cua giang su” (DTB = 3,68); “Xay dung quy trinh
tuyén dung giang su” (BTB = 3,61); “T6 chirc tuyén dung giang su theo ké hoach” (BTB = 3,56). Tuy nhién, ndi
dung “Xay dung chuan tuyén dung giang su” lai duoc danh gid chi ¢ mire trung binh yéu véi DTB = 2,78 va DLC
=1,14. By la ndi dung quan trong thé hién dinh hudéng chuan hoa trong tuyén dung doi ngii giang su ¢ truong Trung
cap Phat hoc, nhung lai dugc danh gia ¢ mirc thap nhat trong cc noi dung thudc cong tac tuyén dung. Két qua nay
phan anh thuc t& hau hét cac truong déu chua xay dung duoc tiéu chuan tuyén dung giang sw dap img nhu cau thuc
tlén hién nay. Bén canh do, ¢ nhiéu truong, cac khoa va by mon chua thé hién dugc vai tro ciia minh trong cong tic
tuyen dung giang su, tir d6 dan den chét lugng giang su tuyén dung vao truong chua cao. Thyc té nay duoc thé hién
& diém d4nh gia ndi dung “Phén cip tuyén dung dén cac khoa, bd mén” chi & mirc trung binh véi DTB =2,99.

Bang 4. Cong tac dao tqo, boi didng ddi ngii gidng sie

Mikc do danh gia
TT Ndi dung S6 lwong (%) PTB | PLC
Tt | Kha | Trungbinh | Yéu | Kém

1 Dao tao nang cao trinh d cho dgi ngii | 37 78 84 36 15 334 | 084
giang su (14 8) | (3L,2) (33,6) (144) | (6,0) ' '

Xay dung ké hoach, ndi dung chuong trinh boi dudng nham phat trién cac ning luc cho 311 | 087
giang su ' '

< I 33 81 82 35 19
- Nang lyc chuyén mén (132) | (328) (32,8) (140) | 7.6) 330 | 0,71
< 31 75 87 36 21

2 | - Néang lyc day hoc (12.4) | (30,0) (34.8) (14.4) | 84) 324 | 0,84

- Nang lyc phat trién va thyc hién | 24 55 82 79 10 302 | 085
chuong trinh dao tao (9,6) | (22,0) (32,8 (316) | (4,0 ' '

- Nang luc phat trién nghé nghiép (1%? 4) (252?8) (22?2) (1;1;?8) (1?378) 2,87 | 1,09

4 | Quanlidinh gia, diéu chinh ké hoach, ndi | 28 65 71 51 B 1200 | 071
dung, chuong trinh dao tao boi dudng (11,2) | (26,0 (128,4) (204) | (100) | ™ '

4 Cac giang su ty hoc, tu nghién crunang | 36 75 87 27 25 328 | 076
cao nang luc (14,4) | (30,0) (34,8) (108) | (10,0) | ™ '

g | Thuchién ché d¢ chinh sach ddo tao boi | 32 66 82 36 3 20| ost
dudng doi ngii giang su (12,8) | (26,4) (32,8 (144) 1 (138 | ™ '

Trung binh 314 | 083

Bang 4 cho thiy, mirc d6 thuc hién ndi dung dio tao, bdi dudng doi ngii giang su theo huéng chuan hoa duge
danh gia & muc trung binh véi DTB chung = 3,14 va DLC = 0,83. DTB céc tiéu chi kha dong déu, dao dong tir 2,87
dén 3,34. Bén canh do, ni dung “Pao tao ning cao trinh do cho doi ngu giang su” va “Xay dung ké hoach, ndi dung
chuong trinh bdi dudng nhim phat trién cac ning luc cho giang su” déu dugc danh gia cao, cho thdy su cha dong
cua lanh dao céc truong Trung cap Phét hoc trong viée xay dung ké hoach va t chirc dao tao doi ngii giang sw nham
dat nhiing tiéu chuan ma nha trudong ki vong. Tuong tur, ndi dung “Cac giang su ti hoc, ty nghién ciru nng cao ning
luc” 6 gan 50% ngudi danh gia & mirc kha tr 1én, cho thdy sy chi dong ciia ban than giang su trong viée hoc tap
nang cao trinh d6. Nhu vdy, ¢6 thé thiy trong cong tic dao tao, bdi dudng doi ngii giang su theo hudng chuan hoa,
ndi bat vai trd cta ca ban giam hiéu cac truong Trung cap Phat hoc va ban than cac giang su.

Trong 4 ning lyc ciia doi ngii giang su, cong tac “Xay dung ké hoach, ni dung chuong trinh bdi dudng nham
phat trién cac nang luc cho gidng su” dugc danh gia thuc hién t6t & khia canh nang lyc chuyén mon va nang luc day
hoc, con viée dao tao nang luc phat trién va thyc hién chuong trinh dao tao va ning luc phat trién nghé nghiep cta
giang sur thi hién van chua duoc quan tim dau tu dung mirc. Ngoai ra, cong tac dao tao, boi dudng doi ngil giang su
van con mot sb han ché, viéc cap nhat kién thirc méi va kién thire thuc € cua doi ngil giang su van con bat cép so
voi toe do phat trién cua xa hoi. Ngoai ra, ndi dung dao tao, boi dudng chua thuc sy tap trung phat trién ning lyc cia
doi ngil giang su, cac truong phan 16n chua c6 ké hoach ddo tao dai han, thiéu chii dong va chua tan dung thoi co.
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Bdang 5. Ché db, chinh sdch, tao dong lyc phat trién ddi ngii giang su

Muic d§ danh gia
A ()
T Noi dung So l$‘~mg (%) PTB | PLC
Tét | Kha | N9 véw | Kem
binh
1 | Xay dung moi truong lam vige tich cye da| 26 59 87 78 0 313 | 002
phat trién d6i ngil giang su (104) | (236) | (348 | (31,2 (O] ' '
2 Tang cudng cac diéu kién dam bao phat 20 50 92 71 17 204 | 0.83
trién d0i ngil giang sw (8,00 | (20,0) | (36,8) | (284) | (6,8) ' '
Xay dung quy dinh cu thé vira thuc hién
3 | ché do chinh séph chung, vira dao tao (71 g) (2%14) (3%96) (2232) (71 96) 290 | 0,89
dong Iuc phat trién d6i ngii gidng su ' ' ' ' '
4 | Co chinhsach, co ché phu hop dé thu hat | 16 48 72 78 3B | 575 | 0o
va xay dung doi ngli giang su (6,4) | (19,2) | (28,8) | (31,2) | (144 ' '
Trung binh 292 | 0,90

Viéc thuc hién cac chinh sach dai ngo d6i voi doi ngil giang su (bang 5) ¢6 DTB cac tiéu chi tir 2,72 dén 3,13,
DTB chung = 2,92. Trong do, chinh sach xay dung moi truong lam viéc tich cuc, phat trién doi ngii giang su dugc
doi ngii giang sur hai 1ong nhat (BTB = 3,13, xép thtr nhat). Tai cac truong Trung cip Phét hoc da thyc hién duoc
mdt s& chinh sach dai ngd doi ngili gidng su nhu: thuc hién cac quy dinh vé ché do 1am viéc, dinh murc gio chuén,
ché d¢ 1am viéc; thuc hién chinh sach tién Iwong, phu cip uu dai, ché d giang day; khuyén khich gidng sur di lam
nghién ctu sinh ¢ trong va ngoai nudc; tao diéu kién vé nha ¢, t6 chirc cac hoat dong van hoa, thé thao xay dung
mdi trurdng lanh manh. Nhidu giang su sau khi bao vé thanh cong ludn an tién si, khi tré vé truong cong tac da duoc
dé bat vao 1am quan 1i bd mon, quan Ii khoa. Tuy nhién, d6i ngii giang su nhin chung chua thyc sy hai long voi cac
chinh sach dai ngo d6i voi ho tai cac truong Trung cép Phét hoc, con ti 1¢ kha 1on cac y kién danh gid cac tiéu chi
thyc hién chinh sach dai ngd dbi véi doi ngii giang sur & mirc yéu - kém.

3. Két ludn

Dé nang cao chit luong gido dyc ting ni Phat gido, trudc hét phai co doi ngii giang su ¢6 trinh do chuyén mén
va phuong phép giang day tt, cic CBQL cac trudng Trung cdp Phét hoc hién nay da budc dau quan tim dén viée
phat trién doi ngii giang su theo hudng chuin hoa, nhung cong tic ndy van chua thuc sw dugc trién khai hiéu qua.
Vi vay, dé thuc hién t6t cong tac phat trién doi ngii giang su cta cac truong trung cap Phat hoc thi nha trudng can
xay dung quy hoach vé phat trién doi ngii giang su theo hudng chuan héa. Ban quy hoach nay can xac dinh r& muc
ti€u, ndi dung, hinh thirc, bién phap, thoi gian va diéu kién thuc hién quy hoach. Phat trién doi ngil giang su cua cac
truong trung cip Phat hoc theo hudng chudn hoa can chii y dén chat luong va sb lwong doi ngii giang su dé dap img
nhu cau dao tao ctia nha trudng. Ban Giam hiéu céc truong trung cip Phat hoc can quan tim dén kinh phi, diéu kién
co s& vat chit va tao didu kién nang cao trinh d6 dao tao, bdi dudng cho cac giang su.
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