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ABSTRACT

In the era of technology development and the outbreak of Covid-19
pandemic, teaching has shifted from physical to virtual form. If a teacher did
not stay informed of new knowledge and technologies, they would never be
able to manage online and offline classes successfully. This paper aims to
obtain an insight into the situation of professional development among
teachers of English in Vietnam in the time of the Covid-19 pandemic with the
aim to enhance their awareness of professional development. The results from
the survey about professional development activities of K-12 English teachers
from different provinces in the North of Vietnam reveal that they put much
efforts into professional development in order to improve their teaching

competencies and performance with the following activities: keeping and
sharing teaching journals, joining peer mentoring and coaching groups,
joining a teacher support group/ network/ association. The results point out
the situation of professional development of K-12 teachers of English in the
North of Vietnam and suggest useful pedagogical implications.

1. Mé dau

“Phat trién chuyén mén” (PTCM) da khong con 1a mot khai niém méi mé d6i vi GV trén toan thé gidi noi chung
va GV Viét Nam néi riéng. Trong boi canh thé gi¢i dang dbi mat voi dai dich Covid-19, nhitng nha gido duc, phu
huynh va HS d quen thudc véi viée cac 16p hoc duge chuyén ddi tir hinh thirc day hoc truc tiép sang day hoc truc
tuyén. Vi thé, néu GV khéng tu chi dong boi dudng dé cap nhat kién thire nghiép vu va ing dung cong nghé thong
tin vao day va hoc thi ho s gap kho khan trong viée t6 chure, quan li 16p hoc hiéu qua. Theo Murray (2010), PTCM
gitip bdi dudng ning lyc cho GV, mang dén cho GV co hoi va sy ty tin, kha nang thu hat, quan Ii va anh huong dén
céc sy kién trong cudc sdng, ning cao tinh than va ki ning lanh dao, hanh dong co tinh chu dong; tir d6 mang dén sy
thay déi trong su thé hién trong hoc tap va thai do ctia HS.

Nhin thirc duoc tim quan trong ciia viée PTCM ciia GV trong day va hoc ngoai ngt, tac gia da thuc hién nghién
ctru ndy dé tim cau tra 101 cho hai cdu hoi: (1) GV phd thong mén tiéng Anh mién Bic Viét Nam dé c6 nhimg hoat
dong gi && PTCM trong thoi ki ddi mit voi dich bénh Covid-19?; (2) GV phd thong mén tiéng Anh mién Bac Viét
Nam ty danh gia mirc do hi€u qua ctia cac hoat dong PTCM nay nhu thé nao?

Dudi day, bai bao s trinh bay vé co s 1i luan va mot s hoat dong PTCM cua GV; tiép d6 1a thuc trang va danh
gia mirc d6 hi€u qua cta hoat dong PTCM cuia GV mot s6 tinh mién Béc Viét Nam; cudi cung la nhitng dé xuat ung
dung su pham phut hop cho PTCM ctia GV pho thong mén tiéng Anh mién Bac Viét Nam.

2. Két qua nghién ciru
2.1. Co'so li ludin
2.1.1. Khai niém ”Phdt trién chuyén mon”

“PTCM” la 16 lyc c6 chu dinh dé cai thién ki ndng va nang cao kinh nghiém trong nghé nghiép thong qua hoc
tap subt doi nham dat duoc su tong hoa vé kién thic, thai do, thoi quen, moi quan h¢ va hanh vi trong tat ca linh
vuc cua cudc sdng (Guskey, 2000; Herman, 2019). PTCM chinh 13 két qua cia mot qua trinh phy thude vao va
thac déy phan chiéu ctia mot ca nhan hudng toi tu nhén thie va ty chép nhan ban thin & mot muc do nhit dinh
(Herman, 2019). Qua d6, ¢6 thé thiy rang, PTCM lién quan nhiéu dén viéc tu nhan thirc va y thirc ty nang cao
nang luc ban than.

2.1.2. Cdc hoat déng phat trién chuyén mon
2.1.2.1. Day hoc phdn tr (Reflective teaching)
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Mbt trong nhitng hoat dong PTCM duoc nhéc dén nhiéu nhét trong nghién ctru ciia Murray (2010) 1a Day hoc
phan tu (Reflective teaching) dudi dang nhat ki giang day (teaching journal). Cac GV s€ ghi lai nhimg quan sat va
suy nghi ctia ho vé viéc day hoc, qua d6 co thé hiéu rd hon céch thue va li do dang sau viéc day hoc clia ca nhan
minh cling nhu ghi chép lai nhimg viée xay ra trén 16p. GV ¢6 thé viét lai cac hoat dong hoc tap trén 16p, trong tac
ctaa GV v6i HS, cam nhan vé mot gio hoc cu thé, nhimg diéu khién cho bai hoc thanh cng va nhimg diéu con thiéu
sot. Trong van ban day hoc ca nhan, GV ciing ghi lai nhitng viéc da xay ra va suy nghi tai sao sy vigc xay ra ciing
nhu anh huong 1én viée twong tac day va hoc sau ndy. Ngoai viéc tur Iuu trit nhat ki giang day, nguoi day con duge
khuyén chia sé véi dong nghiép tap chi day hoc cua minh (sharing teaching journal). Thong qua cach nay, GV c6 thé
chia sé kinh nghiém va xem céc dong nghiép nhu mot ngudn tai liéu hoc tap.
2.1.2.2. Tham gia cong dong phdt trién chuyén mén

Cong dong PTCM bao gdm cic nhom hoc tap tuong tac (collaborative learning groups), cac vong tron GV hoc
tap (teachers learning circles), cac nhom phan bién (critical friends groups), nhém hoc tap (lesson study groups) cta
nhirg ngudi c6 chuyén mén, ¢6 tim huyét va chu dong gip g& thuong xuyén dé trao dbi kinh nghiém chuyén mén
va hoc hoi 1an nhau (State Government of Victoria, 2021).

Theo Murray (2010), trong PTCM, nhitng GV tré con thiéu kinh nghiém c6 thé dugc ghép vai nhimg GV ¢6
chuyén mén cao. Ngoai ra, GV ¢6 thé tham gia vao nhirng cip nhom GV tu hudng dan nhau (peer mentoring and
coaching) hoic tu hinh thanh, tham gia cac nhém GV hd trg 1an nhau (teacher support group) dé tao thanh cac vong
tron hoc tap (study circles), mang luéi GV hd tro 13n nhau (teacher support network), tham gia hoac hinh thanh cac
t6 chirc GV dia phuong, qudc gia (local and national teachers’ associations) cling nhu tré thanh thanh vién tich cuc
ciia céc to chirc chuyén mén qudc té (international professional association), tham du cac workshops va hgi thao vé
PTCM va ung dung cong nghé thong tin trong day va hoc.

Déi véi cip GV tu huéng dan (peer mentoring and coaching), cac GV khi tham gia s& binh dang v6i nhau, cing
chon ra nhiing van dé lién quan dén day hoc va 16p hoc ho mudn tap trung vao dé chia s¢ kinh nghiém. Déi véi cac
vong tron hoc tap (study circles), GV s& thuong xuyén gap g dé trao d6i, thao luan mot van dé cu thé trong day hoc.
D6 o thé 1a mot budi giap g& khong chinh thong va c6 tinh dong nghlep Vong tron hoc tép khong c6 chuyén gia
nhu workshops hay hoi thao. Muyc tiéu ctia nhém 13 cing nhau trao ddi ve mot Van & cy thé vé chién lugc day hoc
va thue hanh. Trudce cac budi trao ddi, GV s& doc tai liéu lién quan dén van dé can thao luan (Murray, 2010).

Nhu vy, nhin chung, déi véi viéc tham gia cong dong PTCM, GV s& ¢6 thé tu t6 chite va tham gia vao cac nhém
hoc tap dudi nhiéu hinh thirc khéc nhau dé trao ddi va hoc hoi PTCM ciing nhur tham gia vao céc to chirc chuyén
mdn cua dia phuong, qudc gia, qudc té va tham dy cac workshops, hoi thao vé PTCM.
2.1.2.3. Tham gia cdc khéa hoc boi dwong phdt trién chuyén mén

Ngoai cac hoat dong nhu day hoc phéan tu, tham gia cac cong déng PTCM, mét sb cac hoat dong PTCM khéc
ciing duoc d& cap bai Murray (2010), Richards (2015) (trich trong Sadegi & Richard (2021)) bao gdm viéc tham gia
cac khoa hoc bdi dudng PTCM nhu CELTA, DELTA, TKT,... Tai Malaysia, GV dugc khuyén khich tham gia cac
khoa hoc bdi dudng PTCM, GV con tham gia cic chwong trinh bdi dudng, tap huan gidi thiéu nhitng vai tro, vi tri,
trach nhiém méi, cac khoa hoc quan 1i danh cho GV tiém ning tré thanh nhimg GV linh dao. Cac chuong trinh boi
dudng 1a ngin han va lién tuc ddi véi cac dbi tugng GV khac nhau (Hazri et al., 2014). Ciing theo bao cao cia Vién
Giao duc Quc gia Singapore, hing nim, cic GV nudc nay can tham gia toi thiéu 100 gio' dio tao bdi dudng véi
nhiéu hinh thirc khac nhau nhim huéng téi mé hinh ngudi GV thé ki XXI va khung nang lyc GV ma dét nudc dat
ra (Ngb Vii Thu Hang, 2019). C6 thé thiy, cac khoa hoc bdi dudng PTCM dong mét vai trd vo cling quan trong
trong dinh huéng PTCM cho GV ciia mot dat nudc, trong d6 ¢ Viét Nam.

2.1.3. Nhitng lpi ich va khé khan ciia viéc phdt trién chuyén mon doi véi gia'o vién

PTCM c6 nhiing loi ich 16n lao, c6 thé ké dén nhimg tmg dung truc tiép cua viéc PTCM vao giang day. Trong
thoi diém cong nghé thong tin phét trién nhanh chong vuot bac, GV tleng Anh dugc dao tao vé cong nghé va kién
thirc méi ¢6 kha néng str dung va ap dung nhimg ndi dung do6 vao giang day HS cua minh (Chisman & Crandall,
2007). Béi v6i GV tré, chii trong bdi dudng PTCM gitp ho c¢6 duoc su ¢d van va nhan xét thuong xuyén (Murray,
2010). Thém vao d6, véi viée tham gia vao cong dong PTCM, GV s& ¢6 co hdi duoc chia sé kinh nghiém va ¥ tuéng
ctia minh ddi voi déng nghiép, giup ho cd thém y thire thude Vé cong dong GV hoc tap (Murray, 2010).

Tuy nhién, GV ciing gip mot s6 kho khan nhét dinh trong viéc PTCM nhu viée thiéu thong tin vé cac chuong
trinh PTCM, hoi thao, workshops (Murray, 2010) ciing nhu day hoc va giai quyét cac van ban chuyén mon ldy mat
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nhiéu thoi gian (Murray, 2010). Ngoai ra, nhimg ganh nang tai chinh va lam thém cdc cong viéc khac dan dén viéc
GV thiéu thoi gian, tién bac va stc khoe dé tham gia PTCM (Utami et al., 2019).
2.2. Phwong phdp nghién ciru

Nghién ctru dugce thyc hién trén 180 GV phé thong mon tiéng Anh tai mot sd tinh thanh khac nhau & mién Béc
Viét Nam trong do tudi tir 23-48, phan 16n GV ¢6 do tudi tir 26-34 (78,7% nit va 21,3% nam). Trong do, 23,6% GV
dudi 5 nam kinh nghiém, 40,4% GV ¢6 5-10 nam kinh nghiém va 36% GV c¢6 10 nam kinh nghiém tr¢ 1én. Cac GV
chu yéu giang day ¢ cp tiéu hoc (64%) va cap THCS (25,8%), con lai GV giang day ¢ cAp THPT va mot phan rat
nho giang day mam non. GV tham gia nghién ciru duoc moi tré 10i céc cau hoi lién quan dén thong tin ¢4 nhan, cac
hoat dong va danh gid mic do hi€u qua cac hoat dong PTCM. Sau khi tham gia tra 161 cau hoi nghién ctu, 4 GV
tiéng Anh di duoc moi tham dy phong van chuyén siu vao bon thoi diém khac nhau vé6i cac cau hoi mé lién quan
dén cac hoat dong PTCM cua GV va tyr danh gia mtrc d6 hiéu qua cua cac hoat dong. Cu thé, GV A 14 GV tré ¢6 hai
nam kinh nghiém tai trudng tiéu hoc tai tinh Quang Ninh, GV B ¢6 10 ndm kinh nghi¢m tai truong tiéu hoc cua tinh
Nghé An, GV C c6 hon 10 nam kinh nghiém day hoc tai truong THCS cua tinh Thai Nguyén, GV D ¢6 5 nam kinh
nghiém lam viéc tai trudng mam non tai Ha Noi. Cac két qua nghién ciru dugc thu thap va phan tich ngay sau khi
thuce hién khao sat va phong vén.
2.3. Két quid va ban lugn
2.3.1. Céc hoat dong phat trién chuyén mén ciia gido vién phé thong mén tiéng Anh tai mién Bic Viét Nam

Luu trit nhét ki giang day: quan sat va suy nghi vé qua. .
Ghi lai cac hoat dong day hoc va tuwong tac cia GV va..

Phén tich cac tinh hudng bit ngo trong 16p hoc

Chia sé nhat ki giang day

Ghép cap vdi GV c¢6 kinh nghiém

Tham gia vao cip ¢b vin

Tham gia vong tron hoc tap

Tham gia cdc mang lu6i hd trg GV

Tham gia t6 chirc GV dia phuong va qudc gia

La thanh vién cta td chitc GV quéc té

Tham gia workshops, hdi thao vé PTCM

TEEEEEEEERR.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Rit khong thudng xuyén Khoéng thuong xuyén Thuong xuyén Rét thudng xuyén

Biéu do 1. Céc hoat dong PTCM ciia GV phé thong mon tiéng Anh tai mién Bdic Viét Nam

Két qua khéo sat cho thay, hon 90% GV pho thong mon tiéng Anh tai mién Béc Viét Nam thudng xuyén va rat
thuong xuyén sur dung nhat ki giang day dé ghi chép lai nhimg quan sat trong 16p hoc, suy nghi vé qua trinh day, tir
d6 c6 cai nhin sau sic hon vé cach thirc v 1i do dang sau cach day ciia ban than ciing nhur 1d mot phuong tién dé ghi
lai nhimg sy viéc xay ra trong 16p hoc. GV ciing ghi lai cac hoat dong trén 10p, cac tuong tic cua GV va HS, mirc do
thanh cong va cac yéu td anh huong dén thanh cong va nhing thiéu sot cua bai day. Hon 80% GV c6 phan tich lai
cac tinh hubng xay ra trong 16p hoc, mo ta lai cac sy viée xdy ra ciing nhw xem xét Ii do va mirc d6 anh huong cua
su viéc Ién tuong tac hoc tép cua Iop sau nay.

Tuy nhién, theo két qua phong van cta chiing t0i thi cac GV khéng str dung nhat ki giang day nhung sau mdi bai
hoc, ho thuong tu nhin nhan diém tét va nhitng hoat dong con chwa hiéu qua dé ¢6 thé thay dbi sau d6, nhu GV C
cho rang “Téi khong sir dung nhdt ki giang day hay mau phdn tir chinh thong. Téi thieong tie ghi chép lai va khi ¢6
bat cit cdu hoi hodc van dé gi, téi sé hoi lai dong nghiép gidi thich giip t6i”.

V¢ hoat dong tuong tic véi dong nghiép, cac GV da chia sé nhat ki giang day véi dong nghiép cia minh (93,3%),
hoic ghép cip véi cac GV c6 kinh nghiém hon (88,4%), tham gia cac cip GV tw hudng dan nhau (peer coaching) (90,1%)
va vong tron hoc tap (study circles) (84,9%). Cac GV tham gia phong van, cu thé GV A va C da noi rang khi ho 1a GV
tré, chua c6 nhidu kinh nghiém, ho chua duoc ghép cap véi cac GV ¢6 kinh nghiém. Tuy nhién, GV A va C thuong cha
dong xin quan sat dy gid cac 16p ciia cac GV c¢6 kinh nghiém va hoc tir cac GV ¢ kinh nghiém céch t6 chire cac hoat
dong day hoc va bién phap quan 1i 16p hoc. GV A ngoai dy gio cac GV trong truong con chit dong tim hiéu videos vé
tiét hoc mau ciia GV nude ngoai trén cac kénh Youtube, tir d6 tu trau doi thém kinh nghiém day hoc cho ban théan.
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Cac GV con rat chii dong tham gia cac hoi nhom GV hd trg 1an nhau trén céc nén tang xa hoi nhu nhém PTCM
cua VietTESOL (VietTESOL Association K-12 Professional Development Specific Interest Group) véi nhiing su
kién dién ra thuong xuyén dé nghe va trao doi kinh nghiém, bai bao ve phuong phap giang day (73,2%). Ddng thoi,
nhitng GV tham gia khéo sat da tham gia cdc t6 chac GV PTCM cua dia phuong nhu t6 chic VietTESOL
(VietTESOL Association). Mot s6 GV trg thanh thanh vién tich cyc cua cac t6 chirc PTCM trén thé gisi. Gan 90%
cac GV da tham gia vao cac hi thao, workshops vé PTCM va sir dung cong nghé thong tin trong day va hoc.

Ngoai céc hoat ddng PTCM duoc nhic dén trong khao sat, cac GV khi duoc phong van da d& cap rang ho rat chii
dong tim hiéu sach va tai liéu PTCM qua mang Internet trong thoi ki dich bénh Covid-19. GV B va D da tham gia
cac khoa hoc khac nhau vé day hoc tiéng Anh trén nén tang Coursera, Future Learn va Canvas. Ngoai ra, cac GV da
rit tich cuc tim hiéu cac cong cu day hoc truc tuyén dé mang lai cac tiét hoc online hip dan va hiéu qua. GV D da dé
cap toi mot s6 cac cong nghé ma co di tw tim hiéu théng qua cac khoa hoc va workshops bao gém: Quizlet, Padlet,
Azota, Quizziz, Kahoots, Blooket va Edpuzzle.

C6 thé ndi rang, cac hoat dong PTCM dugc GV phd thong mén tiéng Anh mién Bic Viét Nam tng dung dé nang
cao chuyén mén 1a phong phi, da dang va ¢6 chiéu sau.

2.3.2. Tu ddnh gid mirc dg hiéu qua cia cdc hoat dong phat trién chuyén mén cia gido vién pho thong moén tiéng
Anh mién Bc Viét Nam
- Mite do hiéu qud ciia day hoc phdn tw (Reflective teaching)
Bang 1. Tu dénh gid ciia GV vé hiéu qud cua day hoc phdn f

< Ritkhong | Khong | . . | Rat
TT Noi dung dong dbng Pong y dong ¥
1 Day hQ,C pf)an ‘Eu gitp GV nh,e,m dinh, phan tich va giai quyet 2.8% 06% | 803% | 163%
duoc cac van dé xay ra trong Iop hoc
2 Da‘y hgc p[]an tu glup_g}V cd nhan tfjuc (?ugcAva dat cau hoi nghi 2.2% 45% 84.4% 8.9%
ngo vé nhirng quan niém day hoc cua ban than

Két qua khao sat cho thdy, hon 90% GV ddng ¥ hodc rat dong ¥ viéc day hoc phan tu gitup ho nhan dinh, phan
tich va giai quyét dugc cac van dé xay ra trong 1op hoc, gitip ho c6 nhan thire duoc va dat cau hoi nghi ngo vé nhiing
quan niém day hoc cua ban than, khién cho GV tré nén c6 trach nhiém hon véi viéc PTCM, gitip GV tranh duoc
nhig hanh dong bc phét va chi quan trong day hoc, ting sur tu tin cho GV, khuyén khich GV tim ra giai phap cho
nhitng thach thic phai di mit trong 16p hoc. Viéc ghi chép ra nhimg ciu hoi hoic y twong dé nghi lai vé sau gitp
GV tap trung vao muyc tiéu minh muén dat duge. Ngoai ra, phan tich phan bién gitip GV quyét dinh can phai diéu
chinh phuong phap day hoc cia minh dé c6 thé cai thién chat luong giang day trong tuong lai.

Tuong tu nhu két qua tir khao sat, GV A nhan dinh trong budi phong vén, “day hoc phan i giip t6i ¢6 cdi nhin
16 hon vé cdch truyén tai mét bai giang, chudn by ki tisng buéc day dé tranh nhitmg i sai khéng dang c6”, GV B
ciing cho rang ghi chép lai sau mdi budi hoc gitp 6 nhan ra nhirng van dé trong day hoc ctia minh va gitip ¢6 xem
xét lai nhitng 1 thuyét ma minh dugc hoc trude d6. GV C con bd sung rang, viée ghi chép gitp c6 nhan dinh dugc
mic d6 khé cua cac hoat dong dé tir do ¢6 thé thay doi do kho cua mdi hoat dong cho phit hop Véi trinh d6 cia ting
I6p HS. Két qua nay ciing dugc phan anh chinh xac nhu trong nghién ctru ciia Murray (2010) vé nhiing loi ich cua
viéc day hoc phan tu (Reflective teaching).

- Mike dé hiéu qua cuia cac nhém PTCM

Bdng 2. Tw danh gid ciia GV vé hiéu qua cua viéc chia sé kinh nghiém day hoc véi dong nghiép

A Rit khong | Khong A, Rit
TT N¢i dung ddng ¥ ddng ¥ Dong y ddng ¥
1 Chia sé¢ kinh nghiém day hoc giip GV c¢6 thé so sanh kinh 11% 3.9% 82% 12.9%

nghiém c4 nhan, dua ra giai phap cho cac van dé trong day hoc

2 Giup GV tré c6 thém nhiéu su quan tdm chu y trong PTCM 1,1% 8,4% 77,7% 12,8%
Tang tuong tac voi dong nghiép va hoc hoi 1an nhau qua cic o o 0 o

3 hinh thirc thdo luén nhém, thuc hanh su pham 2.2% 6.2% 7% 14.6%

Nhu duge dé cap trong nghién ctru cia Murray (2010), cac GV danh gi4 cao hiéu qua cua viéc chia sé kinh
nghiém day hoc véi ddng nghiép, viéc nay gip GV cam thiy chic chian hon va quyét doan hon trong viéc ty hoc,
gitip GV ¢6 thé so sanh kinh nghiém c4 nhén, dwa ra giai phap cho cac van dé trong day hoc, gitip GV tré c6 thé hoc
hoi dugc tir cac GV ¢6 kinh nghiém va giam bét lo ling, cang thang trudc khi 1én 16p. Ngoai ra, ddi véi GV tre, khi
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tham gia vao cac cip nhom tw huéng dan nhau, ho s& duoc chi y nhiéu hon, duoc dong vién va khich 1¢ dé nang cao
ki ndng giang day. Céc bién phap cip nhom ddng nghiép tu husng dan giup GV ¢6 kinh nghiém tu soi chiéu va diéu
chinh viéc day cta minh, thic day tinh cam dong nghiép va GV c6 thé hoc hoi Ian nhau qua cac hinh thirc trong tic
nhu thao lugn nhom va thyc hanh su pham.

Bang 3. Tu dénh gid ciia GV vé hiéu qud cua viéc tham gia workshops va Agi thao PTCM

s Rat khong | Khon A, Rat
TT No¢i dung ddng ¥ g dﬁng% Dong y dong ¥
Tham gia vao cac workshops va hoi thao giip GV ¢6 thém co
hoi thir nghiém cac ng dung cu thé ve chu dé dugc néu, duoc
1 suy nghi gé cach st dl_u?g va glay dbi cac hoat dong cho phi hop L.7% 6.1% 82,1% 9.5%
vai 16p hoc cua minh
2 | Tham gia h¢i thao gitip nang cao sur tur tin v thé hién chuyén mén 0,6% 45% | 80,9% 14%
Théng qua workshops va hgi thao, GV ¢6 thé dwoc truyén dong
3 | lyc dé ing dung nhimg ki nang méi va tim ra giai phap cho cac 1,1% 34% | 823% | 131%
van dé xay ra trong 16p hoc
4 ”C[glr?gld%ﬁlghfﬁ 1:;121(: I{:If,llgrrl) xay dung moi quan h¢ bén viing trong 2.2% 3.9% 83.2% 10,6%

Theo két qua khao sat, hau hét GV cho ring tham gia vao cac workshops va héi thao gitp c6 thém co héi thir
nghiém céc img dung cu thé vé chi dé dugc néu, dugc suy nghi vé cach sir dung va thay doi cac hoat dong cho phu
hop véi 16p hoc clia minh. Thong qua workshops va hoi thao, GV ¢o thé duge truyén dong luc dé img dung nhimg
ki niing mai va tim ra giai phap cho cac van dé xay ra trong 16p hoc.

Ciing tir két qua phong van, GV A néi rang: “Téi co tham gia cdc nhom PTCM cua dia phwong trén mang xa
hoi nhw Facebook, Zalo. Tuy nhién, cac nhém nay méi ding lai 6 viéc cung cdp thong tin, thong bao, chira hé c6
nhitng buoi daio tao chuyén sau. Toi ciing chua timg tham gia cdc nhom vé giang day tiéng Anh nhie VietTESOL.
Bén canh do, ¢ truong toi, méi GV chiu trach nhiém mét khoi hoc khac nhau nén chung t6i khong co nhiing buoi
seminars hodc workshops dé trao doi kinh nghiém”. Bbi véi GV B, 1a mot GV c6 kinh nghiém, d t6 chire rit nhiéu
cac hoi thao mién phi dé dao tao GV tiéng Anh, ¢d nhan dinh rang sau mdi mot workshops, véi vai tro 1 ngudi chia
sé, ¢ di c6 thém rat nhiéu tu tin vao ban than. Dic biét hon, c¢6 con nhan ra dugc cd nhitng ndi dung c6 chua thyc
sy hiéu dung va c6 thé ty stra 16i cho ban than. Viéc tham gia cac workshops khac tir cac nha xuat ban hogc Hoi dong
Anh Vi vai tro nguoi du gitip ¢ c6 thé so sanh phuong phap va cach day ciia ban than véi cac GV khac.

V6i GV D, viéc PTCM 1a mét hoat dong thudng xuyén duge t0 chire tai truong. Co da hoc duoc rat nhiéu ki
ning giang day ciing nhu duoc két ndi véi dong nghiép. Ngoai ra, 6 con tham du cac workshops khac dén tir
Budding Beans Viét Nam, GEC Viét Nam, Superkids Viét Nam va cac webinars ttr nhom PTCM cua VietTESOL
(VietTESOL K-12 Personal Development Specific Interest Group). Tir d6, ¢6 hoc duoc rat nhiéu phuong phap day
hoc hiéu qua va mg dung cong nghé thong tin vao day hoc tiéng Anh. Khong chi tham gia cdc workshops véi tu
cach 1a nguoi tham dy, GV D cling ¢6 co hoi la dién gia tai cac workshops vé PTCM tai nha truong cua minh. Trude
khi thuyét trinh, ¢d phai nghién ctru rat ki 1i thuyét va kiém chimg 1i thuyet qua thyc hanh, diéu nay khién c6 cam
thdy tu tin hon vé ki nang giang day cua ban than. Khi nhan dugc phan hoi clia nguoi tham du, ¢b ciing c6 thém
nhiing hiéu biét sau sic hon vé viée day ctia minh.

Noi khéc di, cic hoat dong PTCM da mang lai nhimg gia tri thuc su c6 y nghia ddi voi GV phod théng mon tiéng
Anh tai Viét Nam.

2.4. Nhitng dé xudt cho phat trién chuyén mén ciia gido vién pho thong mén tiéng Anh mién Bic Viét Nam

Dura trén nhimg danh gia vé mirc d6 hiéu qué cta cac hoat dong PTCM, nghién ciru s& dua ra nhimg dé xuat cho
viéc PTCM cua GV phé) thong mon tiéng Anh mién Béc Viét Nam trong thoi diém dich bénh Covid-19, phuc vu
cho viée o chire day va hoc truc tuyén hiéu qua.

2.4.1. Pé xudt cdc website chwong trinh hoc va nhém phat trién chuyén mon

GV can tim hiéu va tham gia cac khoéa hoc dugc gidi thi€u boi cac trang web c6 tinh hoc thuat nhu
https://cousera.com, https:/futurelearn.com, céc t6 chitc RELO Viét Nam, Hoi dong Anh Viét Nam. Ngodi ra, GV cling
can ty nghlen ciru céc bai béo tir cac trang web vé phuong phap g1ang day tiéng Anh nhu https: //WIIIyrenandya com.

GV can tim hiéu va tham gia cac nhém PTCM nhu Cong dong GV Sang tao Viét Nam dé tim hiéu va hoc hoi
cac tmg dung cong nghé thong tin vao day va hoc tryc tuyén. Cu thé, Cong dong GV sang tao Viét Nam cung cip
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cho GV cac hudng dan sir dung cac trang web co tinh twong tac gitp HS 6n tap lai tir vung, ngit phap da sir dung
trong 16p hoc nhu Blooket, Kahoots, Baamboozle hodc Quizziz, cic trang web vdi hé théng video tich hop cac cau
hoi ting twong tac voi nguoi hoc nhu Edpuzzle.com, trang web Classkick.com véi kha niang gitip GV kiém tra dugc
toc d6 lam bai, chat lugng bai lam ctia HS nhu khi 1am bai trén gidy thuc té, hodc phan mém quén Ii 16p hoc online
nhu ClassDojo.com, cac website hd tro chim bai kiém tra nhu Azota, Liveworksheet.com,...

GV tiéng Anh pho thong ciing dugc khuyén khich tham gia nhém PTCM VietTESOL K-12 Professional
Development Specific Interest Group dé c thé tham du cac webinars vé phat trién ki nang day va hoc, tich cuc tham
gia cac workshops, héi thao qudc gia va qudc té vé day va hoc nhu Viet TESOL, CamTESOL,. .. dé chia sé ciing nhu
hoc hoi kinh nghiém day va hoc. Quan trong hon hét, GV ludn can ¢ ¥ thirc va trach nhiém ddi véi viec PTCM clia
ban than, xac dinh muc tiéu hoc tap sudt doi.

2.4.2. Pé xudt vé day hoc phan tr (Reflective teaching)

Vi viée day hoc phan tw, GV can c6 tu duy va thoi quen nhin nhén lai, ghi chép lai cac hoat dong va twong tac trong
16p hoc, céc su viée dién ra va danh gia mtc d6 thanh cong, diém can thay ddi trong viéc day ctia ban than. Viéc phan tu
¢6 thé duoe thuc hién mot cach bai ban, dudi dang giay t0, van ban théng nhét trong nha truong, cling ¢6 thé dugc thuc
hién mét cach ca nhan hoa theo cach riéng ctia GV. Bang céch ny, GV s& co mét ngudn dit liéu 16n vé viée day hoc ciing
nhur 13 nén tang gitp GV chia sé ki ning giang day ciia minh véi cong dong GV trong nha truong va dia phuong.

3. Két luan

Nghién ciru da cho thdy, GV tiéng Anh pho thong & mién Bac Viét Nam khé chi trong dén viéc PTCM dé tro
thanh nguoi GV ¢6 ning luc va thanh cong trong nghé nghiép. Ho da sir dung cac hoat dong khac nhau cho viée
PTCM cua minh nhu: phan tu (reflective teaching), tham gia cac nhom PTCM aé chia sé tai liéu day va hoc, quan
sat 16p hoc tir cac GV co kinh nghiém, tham gia cac khoa hoc online vé giang day tiéng Anh trén cac nén tang khac
nhau nhu Coursera, Future Learn, Canvas, ... tham gia vao cac td chirc PTCM ctia dia phuong, quéc gia va qudc té.
Tuy nhién, mét s6 c4c td chie PTCM cua dia phuong hoat dong chua thyc sy hi¢u qua. Nhiing hoat dong PTCM
nhin chung duoc danh gia c6 hiéu qua cao ddi voi GV, da thic ddy GV tro thanh nhimg nha giao duc c6 nang lyc.
Mac du vay, ¢ nhung kho khan nhat dlnh ma GV gap phai trong qua trmh PTCM nhu c6 nhiéu cong viéc chuyén

Nghién ciru ndy con c6 nhitg han ché nhit dinh nhu s6 lugng ngudi tham du chua nhleu dan dén két qua nghién
clru co thé chwa hoan toan thé hién bdi canh chung. Song nghién ctru 14 can thiét dé nang cao y thic PTCM ctia GV.
O nhing nghién ciru sau, ching t6i s& dé xuat s lugng GV tham gia nghién ctru 16n hon va c6 nhimg hoat dong
PTCM méi dugce b sung.
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