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1. Mé dau

Hoat dong bdi dudng va quan 1i bdi dudng nghiép vu su pham (NVSP) luén la chu de dugc quan tam nghién cu
trong nhiéu nim qua, tuy nhién riéng voi ddi twong GV cac truong THPT chuyén thi vAn con nhiéu bat cap. GV &
cac truong THPT chuyén ngoai viéc phai dap ing nhitng muc tiéu gido duc chung thi con phai thyc hién nhiém vy
rit quan trong la dao tao, boi dudng HS ning khiéu. Nhiém vu nay doi hoi GV THPT chuyén phai khong nging
nang cao ning lyc chuyén moén, nghiép vu. Nhung thuc té 1a hién nay van chua c6 chuong trinh boi dudng NVSP
riéng cho ddi ngfi ndy ma hoat dong boi dudng cho cac GV chuyén van nam trong hoat dong bdi dudng chung cho
cac GV pho thong (B GD-DT, 2019). Chinh vi vay, vin dé dit ra 1a cac nha quan Ii truong THPT chuyén phai thuc
hién tot cong tac quan li bdi dudng NVSP cho GV cua minh dé dap tmg duoc nhiing yéu cau dic trung ciia cac
truong THPT chuyén.

Viéc tng dung cac m6 hinh quan Ii chét luong vao trong gido duc 1a xu thé tién bo cua thé gioi va Viét Nam trong
nhimg nim gan day. Pé dam béo cac hoat dong gido duc dugc trién khai mot cach hiéu qua thi viée xac dinh dugc
mot md hinh quan li 16 rang 14 diéu hét siec can thiét. Nhiéu mo hinh quan 1i d4 va dang dugc ap dung, ¢6 thé ké dén
nhu: mé hinh quan 1i theo tiép can dam bao chat lwong AUN-QA (ASEAN University Network - Quality Assurance),
md hinh quan i theo tiép can chu trinh (d4u vao - qua trinh - dau ra), mé hinh quan li PDCA (Plan - Do - Check -
Action)... Trong nghién ciru ndy, tac gia xdy dung mot mo hinh quan i hoat dong bdi dudng NVSP cho GV cic
truong THPT chuyén dua trén mé hinh quan i CIPO, mong mudn dong gop phan ndo d6 vé co s li luan nhim nang
cao hi€u qua hoat dong nay.

2. Két qua nghién ctru
2.1. Nhitng diic diém ciia treong trung hoc phé thong chuyén va yéu cau doi véi ning luc néing liec sw pham ciia
nguoi gido vién chuyén

Luét Gido duc 2019 quy dinh: Truong chuyén duoc thanh 1ap ¢ cap THPT danh cho nhimg HS dat két qua Xuat
sic trong hoc tap nham phat trién ndng khiéu cta cac em vé mot s6 mon hoc trén co s bao dam gido duc phd thong
toan dién. Ngoai viéc t6 chirc va hoat dong theo quy dinh ctia Luat Gido duc, Diéu 1¢ truong THCS, truong THPT
va truong phd thong c6 nhiéu cip hoc (goi tit 1a Didu 18 trudng trung hoc), trudng chuyén con phai tuan theo Quy
ché t6 chure va hoat dong ciia truong THPT chuyén (goi tit 1a Quy ché trudng chuyén) voi nhitng dic thi riéng (Bo
GD-DbT, 2012).

Trong boi canh trién khai Churong trinh gido duc pho thong 2018 va yéu cau doi méi gido duc, viée boi dudng
GV trudng THPT chuyén duoc trién khai theo chuan nghé nghiép GV co sé gido duc phd thong, quy dinh tai Théng
tu s6 20/2018 cia By GD-DT. Theo d6, nang lyc NVSP ciia GV truong THPT chuyén duge danh gia trén 5 thanh
phan duya vao chuan nghé nghiép GV ma Bo GD-BT quy dinh, bao gdm: Néing luc phdt trién chuyén mén ban than;
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Ning liec xdy dung ké hoach day hoc va gido duc theo hwong phat trién pham chat, nang lec HS; Nang hec sir dung
phirong phdp day hoc va gido duc theo hudng phat trién pham chat, nang lwe HS; Nang liec kiém tra - danh gid theo
hwong phat trién pham chat, ning lyc HS; Nang hec tw van - hé tro HS... Cac chuong trinh bbi dudng NVSP phai
huéng dén viéc phét trién, nang cao nhing nang luc nay cho doi ngii GV THPT chuyén.

2.2. Chii thé qudn Ii hoat dpng béi dwing nghiép vu sw pham cho gido vién cic trwong trung hoc phé
thong chuyén

Trong quén i boi dudng NVSP cho GV truong THPT chuyén, chii thé quan 1i chinh 1a h¢ thong da cp, véi b
may quan li gido duc tir cip Trung wong dén dia phuong, co s& gido duc - cac lyc lugng “thiét ké” va “diéu khién”
qua trinh bdi dudng van hanh theo ding ké hoach dé dat myc tiéu boi dudng. O tim vi mo 1a quan li nha nuéc, chu
thé dugc xac dinh 1a co quan truc tiép quan 1i, gdm Bo GD-DT va cac Bo phdi hop, Uy ban Nhan dan cap tinh (S¢
GD-DT), Uy ban Nhan dan cip huyén (Phong GD-DT), duoc quy dinh cu thé trong Luat Gido duc 2019 va Nghi
dinh sb 127/2018/ND-CP Quy dinh trach nhiém quéan li nha nudc vé gido duc (Chinh phu, 2018; Quéc hai, 2019); &
tAm vi mé 1a quan li cia ldnh dao nha trudng, gom hiéu trudng, phé hiéu trudng va to trudng chuyén moén thude cac
truong THPT chuyén. Mdi cp trong hé thdng quén Ii ¢o chirc ning, nhiém vu riéng nhung tit ca chu thé quan li cc
cap phai tao ra sy tac dong theo ndi dung, chuong trinh ké hoach théng nhit tir Trung wong dén dia phuong va co so
giao duc nham thuc hién muc tiéu bdi dudng NVSP cho GV trong diéu kién, hoan canh cuy thé.

Nhu vay, thuc té trong hoat dong quan 1i bdi dudng GV ¢6 nhiéu chu thé quan 1i. Tuy nhién, v6i quan diém méi
trong quan i gido duc 13 quan Ii bang phép ludt, theo co ché phan cép, dan chu, tw chii va trach nhiém giai trinh véi
phuong thirc twong tac, liy nha truong lam trung tAm, trong pham vi nghién ctru nay, chiing t6i xac dinh chi thé
quan 1i chinh 13 hiéu trueong truong THPT chuyén va cac chu thé khac 1a chi thé phdi hop. Quan i ciia hiéu truong
nha truong dugc coi 1a hoat dong co ban, quan trong va anh huong tryc tiép nhét téi toan b qua trinh quan 1i boi
dudng NVSP cho GV. Vai trd cta hiéu truong thé hién & qué trinh hiéu truéng quan 1i hoach dinh, t6 chic, chi dao,
kiém tra - danh gia cac hoat dong bdi dudng nham dat duoc muc tiéu dé ra. Véi tu cach 1a ngudi quan 1i, nhiing quyét
dinh ctia hiéu truong s anh hudng dén qua trinh boi dudng NVSP cho doi ngii GV. Do d6, hiéu truéng phai c6 nhan
thirc, nang lyc, trinh do, thai do, trach nhiém lam guong trong cong tic quan li bdi dudng.

2.3. Mé hinh qudn Ii béi dwéng nghiép Vu sw pham cho gido vién cdc trwong trung hoc phé théng chuyén theo
tiép cgn CIPO

Hién nay, quan li giao duc theo mo hinh CIPO ciia UNESCO 14 xu thé quén Ii chat lugng gido duc tién tién trén
thé gidi va da dugc nhiéu to chirc gido duc, cac nha khoa hoc hang dau thé gisi khuyén khich van dung. Theo Mai
Thi Khuyén (2020), CIPO 1a md hinh dam bao chit lugng céc co so gido duc, dugce cdc nha nghién ctu Vé gido duc
déanh gia 1a m6 hinh qua trinh gido duc toan di¢n, tiép can quan li theo qua trinh dya trén muc dich gido duc co chat
lugng. Véi quan diém chat lugng dao tao 1a mot qua trinh, nim 2000, UNESCO dura ra mé hinh CIPO dbi vai quan
1i trong GD-PT, bao gom cac thanh phan: Pau vao (Input), Qua trinh (Process), Pau ra (Output/Outcome), Tac dong
cua bdi canh (Context). Muc tiéu ctia quan 1i boi dudng NVSP cho GV cac truong THPT chuyén theo tiép can CIPO
lataora hieu qua quan 1i thong qua viéc quan li t6t cac yéu td: dau vao, du ra, qua trinh va bdi canh.

- Ciic yéu t6 dau vao (Inpuy)

* Thyc trang, nhu Cau va muc tiéu boi dwong: Thik nhat, chii thé Quan li phai tién hanh danh gia thyc trang, phan
tich nhitng wu diém va han ché, tir d6 lam rd nhimng diém manh, diém yéu, co hoi va thach thirc trong bdi canh t6
chirc hoat dong bdi dudng NVSP cho GV truong THPT chuyén dya vao ning luc; Thit hai, can xac dinh nhu cau
bdi dudng NVSP cho GV trudng THPT chuyén, bao gdm nhiing kién thire, ki nang va thai d6 ma GV can cap nhat,
b6 sung va nang cao dé thyc hién tt nhiém vu chuyén mén ciia minh. Thong qua viée xac dinh duoc khoang cach
gitra cac nang luc thuc t& ma GV ¢6 dé thuc hién cong viée va cac ning luc can bdi dudng dé dap img yéu cau, chi
thé quan li méi xac dinh dugc nhu cau boi dudng mot cach chinh xac; Thir ba, chu thé quan li can x4c dinh cac muc
tiéu bdi dudng. Trén co s& myc tiéu chung cua toan nganh, thuc trang bdi dudng va nhu cu bdi dudng, chi thé quan
li s& x4c dinh muc tiéu bdi dudng cu thé, c6 mdi lién két chit ché giira nhu cu phat trién chuyén mén nghiép vu cia
GV va muc tiéu phat trién gido duc phd théng & toan nganh.

* Chuwrong trinh boi duong:

+ Vé ngi dung boi duwong: can tap trung vao cac ki ning méi, cac thao tac nghiép vu vé day hoc, gi4o duc phong
phu, da dang, linh hoat nhim nang cao ning lyc NVSP cho GV, d4p g yéu cau day hoc, gido duc theo dinh huéng
phat trién ning lyc.
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+ Vé phuong phap boi dwong: Can lya chon, tich hop sir dung cac phuong phap b01 dudng mot cach phu hop
trong bdi canh d6i méi gido duc, d6i mai phuong phap day hoc tich cuc. Theo do, can d6i méi phuong phap boi
dudng theo huéng phét huy niang luc GV, chu trong cac phwong phap thuc hanh theo diéu kién hién co tai noi boi
dudng dé dap tmg nhu cau dbi tuong 6 kién thirc, c6 “ki ning day va ki ning hoc” va ciing la chu thé cua viéc doi
méi phuong phap day hoc.

+ Vé hinh thirc boi dwéng: Can lya chon cac hinh thirc bdi dudng phu hop V&1 myc tiéu, ndi dung va phuong
phap bdi dudng. Ngodi ra, trong qua trinh 13p ké hoach, chii thé quan 1i ciing can dura trén didu kién thuc té cua co s&
giao duc cling nhu ban than moi GV dé lya chon hinh thtrc bdi dudng phu hop, t6i uu.

Cic diéu kién dam bao cho hoat déng boi dirgng: Chi thé quan 1i can du Kién vé doi ngii can bo phu trach cong
tac bdi dudng, lua chon chuyén gia/giang vién thyc hién hoat dong boi dudng; dé xuit cac phuong an chuan bi co
s& vat chat va thiét bi day hoc, cong nghé thong tin; x4c dinh cac ngudn kinh phi va kha ning dap ting cho cac hoat
dong dign ra thuan loi. Day 1a cac diéu kién vat chat dam bao cho ké hoach béi dudng kha thi trong thyc té.

- Cic yéu 16 qud trinh (Process). Quan li qua trinh hoat dong bdi dudng NVSP cho d6i ngit GV THPT chuyén
thuc chat 13 quan 1i qua trinh day va hoc - mot qua trinh két hop dan xen lién tuc, mém déo, linh hoat gitra qué trinh
day va hoc Véi qua trinh dénh gia két qua day va hoc nham bao dam viéc thuc hién hoat dong boi dudng dat hiéu
qua cao nhat.

Cac yéu tb cia qua trinh bdi dudng cin quan 1i, gdm: hoat dong giang day cua doi ngii GV dam bao thuc hién
ding chuong trinh bdi dudng da duoc xay dung (n01 dung, phuong phap, hinh thuc) dam bao muc tiéu bdi dudng;
nang luc, thai do cua glang vién dap tmg yéu cau bdi dudng; hoc vién tham gia bdi dudng nghiém tic, tuan tha ki
luat; cac diéu kién nguon luc day du, dugc su dung hop 1i phuc vy cho hoat dong boi dudng.

Trong qua trinh t chic bdi dudng can cha y cong tac danh gia két qua bdi dudng nham bao dam két qua dugc
danh gia theo qua trinh va théng qua céc chuin nang luc. Thong qua kiém tra danh gi4 gitp cho giang vién va ngudi
t6 chuc 16p bdi dudng thu duoc nhitng thong tin can thiét vé két cua hoc tap cuia hoc vién. Day 1a co so dé cac giang
vién va cac nha quan li diéu chinh va hoan thién qua trinh bdi dudng nham dap tmg yéu cau nhiém vu dit ra, dong
thoi kiém tra danh gia trong qué trinh bdi dudng & nang cao tinh than trach nhiém trong hoc tép, ning cao ¥ thuc ky
luat, tu giac, hinh thanh nhu ciu va thoi quen ty danh gia, cung ¢b va phat trién trf tué, nang luc cho hoc vién. Tuy
theo tinh chat cia cac dot bdi dudng ma ngudi to chirc hya chon hinh thirc Kiém tra, ¢anh gia cho hop 1.

- Cdcc yéu té dau ra (Output/Outcome), bao gom két qua kiém tra, danh gid nang luc NVSP cua hoc vién sau boi
dudng; t6 chirc cap cac vin bang chiing chi, chiing nhan dbi vai hoc vién da diéu kién (néu co); tiép nhan cac - thong
tin phan héi cua hoc vién vé hoat dong bdi dudng ciing nhu cac thong tin phan hoi caa cac co s gidao duc vé ning
lc ciia doi ngii hoc vién sau bdi dudng. Pay s& 1a co so dé chu thé quan 1i ¢6 nhitng tong két, rit ra cac bai hoc kinh
nghiém vé nhitng wu diém, khuyét diém cua hoat dong boi dudng, tir do ¢6 nhing diéu chinh, thay d6i vé chuong
trinh, cac diéu kién nguon lyc phit hop vai thuc tidn ciing nhu khai théc, phat huy nhimg diém manh trong nhiing
hoat dong boi dudng tiép theo.

- Cdc yéu té béi canh (Context), gom bbi canh d6i méi gido duc va sy thay d01 chuong trinh, sich gido khoa
phd théng méi; cac co ché, chinh sach déi véi hoat dong boi dudng GV; cac yéu cau méi dbi véi nang luc NVSP
cua doi ngli GV THPT chuyén...

Dua trén tiép can md hinh CIPO, tac gia da thiét lap ma tran cac ndi dung va chirc niang quén li bdi dudng NVSP
cho GV THPT chuyén nhu sau:

Bdang 1. Ma trdn néi dung va chirc nang quan Ii boi duong NVSP cho GV THPT chuyén theo tiép cin CIPO

ISSN: 2354-0753

N@i dung quan li bi dudng Chikc néing quén li
NVSP cho GV THPT chuyén A LA T6 chiic thuc . Kiém tra,
theo md hinh CIPO. L-ap ke hoach hien Chi dao gifm sit
Lap ké hoach d4nh gia Chi dao hoat | Kiém tra, giam
Quan thyc trang clingnhu | To chitc danh | dong d4nh gia | sat hoat dong
li Panh gia thyc trang, | nhu cau bdi dudng giathyctrang, |thuctrang | danh gia thuc
dau nhu cau bdi dudng | NVSP cho ddi ngii GV | nhu cau boi ciing nhu nhu | trang ciing nhur
vao THPT chuyén cta cac | dudng NVSP | cau bdi dudng | nhu cau boi
don vi NVSP dudng NVSP
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chuong trinh boi duong chuong trinh boi ién cIlprng ién ch‘gorng thuc hién N
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dau ra cua hoat dong | ra cua hoat dong | céc thong tin | cac thong tin vé

bdi dudng bdi dudng vé dau racua | dau ra cua hoat
hoat d6ng boi | déng boi dudng
dudng

Chi dao hoat |Kiém tra, giam
To chure dieu dong diéu tiét, | sat hoat dong

Tie Biiéu tiét, thich (g vGi Lap ké hoach diéu tiét, tiég, thich ing | thich tmg véi diéu tié_t, thich
déng nl:lu’ng }?’.C criff)ng cﬁaAbél N thich E’r_ngﬁ Vi te}g dff)_ng V(A:Y_l té{c déng cf}z_i teif_ dc?ng cua L’rpg V('T} téc;.
béi Can~h dol‘vol tha’t dgng boi |cua bo! Canhk §0| Vo boi Calzh dol}\_/ol b(?! canh df)l d9ng cua bgl
canh dudng va quan li boi hoat d6ng bg} dudng | hoat dong boi voi hoat ddng | canh doi v6i
dudng vaquan li boi dudng | dudng va quan |boi dudng va |hoat dong boi
li bdi dudng quan libdi | dudng va quan
dudng li bdi dudng

3. Két luan

Viéc lya chon mot md hinh phu hop s& gop phan ning cao hiéu qua quan 1i noi chung ciing nhu cac hoat dong
quan li gi4o duc noi riéng. M6 hinh quan 1i hoat dong boi dudng NVSP cho GV céc trudng THPT chuyén duoc tic
gia xdy dung dya trén mo hinh quan 1i CIPO c6 thé coi 1a mot goi ¥ hitu ich cho cac nha quan li gido duc trong cong
viéc caa minh. M6t uu diém ciia mé hinh quén li theo tiép can CIPO 14 da dua thém thanh phan tac dong cua bdi
canh - nghia 14 khi van dung vao quan li bdi dudng NVSP, mé hinh CIPO ¢6 tinh chat kiém soét qué trinh va tat ca
cac yéu tb tac dong tir moi truong KT-XH 1én qua trinh boi dudng dé hudng t6i chat lugng dap tmg dwoc yéu cau
cua thuc tién cong viéc va nhu cau don vi st dung lao dong. Béng thoi, day sé la co so li ludn dé danh gia thuc trang
cong tac boi dudng NVSP ciing nhu xdy dung cac bién phap quan li nhim ning cao hiéu qua bdi dudng va quan li
bdi dudng NVSP cho GV cac trudng THPT chuyén.
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