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ABSTRACT

In the context of Vietnam's comprehensive education reform guided by
Resolution No. 29-NQ/TW and the 2018 General Education Curriculum, the
study of the School-Based Management (SBM) model has become essential
to enhance governance efficiency, strengthen school autonomy, and ensure
accountability in general education institutions. Drawing from both
international theories and local practical needs, SBM is considered a suitable
approach to improving education quality. This study shows that the SBM
model, if implemented in alignment with Vietnam’s institutional conditions
and educational culture, can serve as a driving force for educational

innovation. By analyzing experiences from countries such as the United
States, Australia, Indonesia, Thailand, and Malaysia, alongside the
Vietnamese context, the study proposes a model built on three key pillars:
autonomy, accountability, and supervision. The model highlights the active
involvement of principals, school councils, teachers, students, parents, and
educational management agencies. The findings hold significance for both
policy and practice, contributing to the refinement of school governance
models and paving the way for further research into the conditions necessary
for the effective implementation of SBM in Vietnam.

1. Mé dau

~Quan li dya trén nha treong da dugce trién khai tai nhiéu qudc gia trong nhiéu  thp ki, bao g0m céc nudc phat
trién nhu Anh, My, Canada va New Zealand, cling nhu cac nudc dang phat trién nhu Théi Lan, Philippines va
Indonesia. Thyc tién gido duc Viét Nam cho thay, ching ta dang ¢ trang thai chuyén tiép tir mo hinh truyén thong
sang m6 hinh quan li méi. Phuong thirc quan i vé co ban van mang tinh ap dat ttr trén xuong, chua phat huy dugc
tinh cha dong cia don vi co so. Vé phia cac cap quan li gido duc (QLGD) cap trén, trudng pho thong van dugc coi
la don vi thyc hién, chiu trach nhiém thi hanh cac ménh 1énh hanh chinh hoac cac quy dinh duoc truyen dat tir co
quan QLGD cép trén, viéc ling nghe, chia sé véi don vi co sé con mang tinh hinh thirc. V@& phia céc nha truong,
khoéng it CBQL chua dugc dao tao co hé théng vé quan li, lam vi€c dua vao kinh nghiém cé nhan, tinh chuyén nghiép
thap. Nang luc didu hanh, quan 1i ciia mot bd phan CBQL con bét cap trong cong tac tham muu, xay dung chinh
sach, chi dao, t6 chirc thyc hién va thuc thi cong vu. Kién thirc vé phap luat, vé t chirc bd may, vé quan li nhan sy,
nhat 13 vé quan li tai chinh con nhiéu han ché dan dén han ché trong thyc thi trach nhiém va tham quyén, dic biét khi
duoc Nha nude phan quyén ty chi, ty chiu trach nhiém.

Chuong trinh gido dyc phd thong (GDPT) 2018, sach gido khoa (SGK) m&i doi hoi d6i méi phuong phap day
hoc, gido duc, d6i méi kiém tra - danh gia két qua hoc tip ctua HS va d6i mai cong tac quan li nha truedng. Mudn thyuc
hién doi méi thanh cong, cac nha trudng, cic CBQL va GV phd thong phai thuc su chi dong, tich cyc va sang tao
trong viéc thuc hién nhiém vu ctia minh. M6 hinh quan li dya trén nha truong la mot mé hinh thyc hién quyén tu
chi, chiu trach nhiém vé nhitng cong viéc cla chinh minh vdi sy tham gia va phat huy tri tué cta toan bo doi ngii
CBQL, GV, cha me¢ HS, HS, cong déng nham thuce hién cac muc tiéu nang cao chét lugng gido duc, thuc hi¢n doi
méi gido duc theo tinh than ciia Nghi quyét s6 29-NQ/TW (Ban Chap hanh Trung wong, 2013). Hién nay, tai Viét
Nam, van con thiéu cac cong trinh nghién ctru chuyén sau vé mo hinh quan li dya trén nha trudng.

Vi véy, dua trén céc tai liéu trong va ngoai nudc lién quan dén mo hinh quan li dwa trén nha trudng ciing véi thyce
tién trién khai & cac nudc, bdi canh doi mai gido duc ¢ Viét Nam, bai bdo nay phan tich, tong hop, hé thong hoa, tir
d6 dé xuat md hinh quan li dya trén nha truong mang ddc diém Viét Nam nham nang cao chat lugng QLGD, dép
(g yéu cau d6i méi cuia gido duc nude ta hién nay.
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2. Két qua nghién ctru
2.1. M6 hinh qudn li dwa trén nha truong

M hinh quan li dya trén nha truong duoc dinh nghia 1 sy phan cip c6 hé théng cho nha trudng mie do quyén
han va trach nhiém dua ra quyét dinh vé nhimg van dé quan trong lién quan dén hoat dong ciia truong trong mot
khung muc tiéu dad duoc xac dinh vé chinh sach, chuwong trinh gidng day, tiéu chuan va trach nhiém gidi trinh
(Caldwell, 2005). Khi duoc phan cap va giao nhidu quyén quyét dinh hon, nha trudng s& phat huy dugc tinh t chi,
tu chiu trach nhiém, tao ra moi trudng ning dong va cé trach nhiém giai trinh trude xa hoi vé nhimg quyét dinh cta
minh. Caldwell (2005) nhin manh, mot nén gido duc tot khong chi bao gdm sy day dii vé cac yéu td vat chat nhur 16p
hoc, sb lugng GV, SGK ma quan trong hon 1a can tao duge dong luc thuc déy chit lugng day va hoc, vén duoc hinh
thanh tir ba yéu t6: (1) nhiéu co hdi Iyra chon va canh tranh; (2) nha truong tw chu; (3) nha trudng ty chiu trach nhiém.
2.2. Cdi cach gido duc thong qua mé hinh qudn li dwa trén nha truong

Trong linh vyc gido duc, hai thanh t6 anh huong dén tinh tap quyén gom: (1) gido duc phai ddi mat voi sy phure
tap ciia to churc; (2) Nha nudc khong ¢6 da kha nang dé dam bao mot cach hiéu quéa cho chit luong gido duc va bang
chimg 13 nha truong gip thit bai trong viéc rat ngan khoang cach gido duc gitta cac nhom sac toc va xa hoi khac
nhau (Volansky & Friedman, 2003). Xét vé khia canh t6 chirc, co ché tap trung da tao ra rao can 601 vdi cac truong
hoc, 1am giam kha nang cua ho trong viéc dat t6i myc tiéu gido duc cua quoc gia. Xu thé tap quyén lam cho cac nha
truong gap rac rdi trong viée thuc thi chuong trinh va khé nhan ra dau 1a myc tiéu gido duc dich thue. Trong co ché
quan li nay, HS khong phai 13 trung tm ciia qua trinh gido duc, cac chi dan dén tir phia trén hay bén ngoai nha truong,
trong khi d6 GV lai 1a nhirmg nguoi thi hanh, nha truong phai chiu trach nhiém d6i v6i nhing ki vong va nhu cau
bén ngoai t6 chire (Volansky & Friedman, 2003). Xét vé sy hd tro danh cho gido duc, Nha nuée thiéu su hd trg hiéu
qua cho hé thong gido duc va dau ra cia no. Cude khung hoang nay song hanh ciing voi sy mé réng ctia hé thong
gido duc dén tit ca moi nguoi trong xa hoi (Volansky & Friedman, 2003).

Trong bbi canh do6, cude khing hoang kinh té nhimg nim 70 va 80 trong thé ki XX di anh huong sau sic dén hé
théng gido dyc. Pén thap ki 80, khi khoa hoc quan 1i hién dai da dugc timg dung thanh cong trong céc t6 chuc cong
- thwong nghiép, mot xu huéng mai di xuét hién trong linh vuc gido duc, (quan li dya trén nha truong da tr¢ thanh
mdt trong nhirmg phuong phap phd bién nhat trong cai cach gido duc tai nhiéu qudc gia va duoc OECD khuyén khich
nhu mét chién lroc nham ting cudng quyén tu chu va cai thién két qua giao duc. Co s¢ chinh cua viéc (g dung moé
hinh quéan Ii dya trén nha truong trong cai cach gido duc 1a phan cap quan li co thé nang cao hiéu qua truong hoc
bang cach chuyén giao quyén ra quyét dinh xubng cip dia phuong, diéu nay vira trao quyén cho lanh dao nha truong
vira gia ting trach nhiém ctia ho (Caldwell, 2005). Quan li dua trén nha truong van la sing kién ndi bat nhét trong
cac cudc cai cach phan cép gido duc o nhiéu nudc, bao g6m My, Uc, Israel, An Do, Héng Koéng, Thai Lan va
Indonesia (Arar & Abu-Romi, 2016; Kameshwara et al., 2024). Viéc phan quyén gido dyc tir chinh phii trung wong
xudng cac trudng hoc xuét phat tir gia dinh ring cac bén lién quan trong truong hoc s& c6 trach nhiém, chu dong hon
trong viéc dua ra cac quyét dinh sang sudt nham dat duoc muyc tiéu cua ho (Dwangu & Mahlangu, 2021). Sy tham
gia vao qua trinh ra quyét dinh gitp cc bén lién quan hiéu 16 hon vé thuc té ctia truong hoc. Quan li dya trén nha
truong c6 thé nang cao tinh ti chii va kha ning quan li doc 1ap cua nha truong dé cai thién hidu qua hoat dong (Cheng,
2022). Quan li dua trén nha treong hiéu qua bao gdm: ciu tric to chirc dic biét, chinh sach tw chu, 1ap ké hoach toan
dién, chuong trinh hoc tap dgc lap, ngén sach tw quan li va danh gia ndi bo nhén vién (Arar & Abu-Romi, 2016).
Nhiing dac diém nay giup ting cudng hiéu qua truong hoc, cho phép hiéu trudng, GV va nhén vién hanh chinh phdi
hop dé dat muyc tiéu chung va dap g nhu cau HS.

2.3. Thuee tién trién khai mé hinh quén li dwa trén nhd trm)’ng 0 cdc nwoc trén thé gioi

Quan li dya trén nha truong nhu mdt cong trinh g0m cac tang bac, mirc do quyen luc duoc chuyén giao. Noi cach
khac, mot mo hinh khong thé duoc 4 - ap dung cho tht ca moi noi. Diéu nay c6 nghia rang, nhiing cai cach theo mo hinh
quan Ii dya trén nha truong trén thé gi61 hoan toan khac nhau. Mac du c6 cac dang chu yéu, song khong c6 loai hinh
quan li dya trén nha truong nao ¢6 thé ap dung cho moi nha trudng trén thé gioi.

“Quan i dya trén nha truong” 1a mot khai niém rong da duoc trién khai trong nhiéu bdi canh gido duc khac nhau.
Cac chién lugc cua quan li dva trén nha truedng bao gom “quan li tai co 0, ra quyét dinh tai co s6, ra quyét dinh dua
trén nha trieong, ra quyét dinh chia sé va cdc sang kién quan li truong hoc” (Arar & Abu-Romi, 2016). Viée trién
khai md hinh quan 1i dya trén nha truong trong cac hé théng giao duc khac nhau c6 sy khac biét chil yéu & hai khia
canh: mirc dd quyén han va trich nhiém dugc chuyén giao cho hoi dong nha truong, va viée hoi dong nha trudng 13
bat budc hay chi mang tinh tur vén.



Tap chi Gido dyc (2025), 25(19), 1-6 ISSN: 2354-0753

Tai My, mdi nha truong phai tiép nhén mdt md hinh quan li dya trén nha trudng da thuce hién thanh cong hodc
cho ring s& thanh cong. Piéu nay ngu ¥ rang, c6 nhidu mo hinh quéan li dya trén nha truong di dugc thir nghiém,
nhiém vy cta nha treong 1a phai lya chon mét mo hinh ttr cac mo hinh da thyc hién d6. Tuy nhién, cac mo6 hinh nay
phai dugc lay tir M, pht hop véi diéu kién ciia My, thanh cong trong diéu kién & My, khong ap dung nguyén ven &
quéc gia khac (Bui Minh Hién va Nguyén Vii Bich Hién, 2015). Tai Chicago, sau Dao luit Cai cach Truong hoc
nam 1988, mdi trudong cong lap déu bét bude phai cd mot hoi dong nha truong dia phuong. Mdi hoi dong bao gdm
mudi ba thanh vién, bao gdm dai dién GV, cha me HS, cong dong, HS (déi v6i cac truong trung hoc) va hiéu truong.
Hoi ddng nha truong dia phuong ¢6 quyen ra quyét dinh lién quan dén ngan sach va chi tiéu cua truong, ké hoach
cai thién truong hoc nham nang cao két qua hoc tap cia HS, ciing nhu dua ra khuyén nghi vé tuyén dung GV va
nhan vién. Trai lai, quan li dya trén nha truong tai Los Angeles dugc thuc hién dua trén thoa thuan gitta “Hi€p hoi
GV Hop nhit Los Angeles” (UTLA) va “Khu hoc chanh Thong nhat Los Angeles”. “Hoi dong Lanh dao Trudng
hoc Bia phuong” (LSLC) ¢6 thim quyén ra quyét dinh. LSLC bao gom hiéu truéng, Chii tich UTLA véi tu cach 1a
thanh vién dwong nhién, cung véi cac thanh vién cong dong, GV va cha me HS. LSLC c6 quyén phé duyét ngan
sach hang ndm cua truong, thiét 1ap va duy tri tim nhin, st ménh, myc tiéu cia trudng, cling nhu dua ra khuyén nghi
vé viéc lya chon hiéu truong (Muncey, 2014).

Quan li dya trén nha trudng cling da dugc trién khai rong 1ai tai nhiéu quéc gia chau A. Tai Indonesia, quan li
dua trén nha truong di tro thanh chinh sach bét budc trén toan qudc tir ndm 2000. Nghién ctru ciia Bandur va cong
sy (2022) nhan thy ring quan li dya trén nha tredng c6 anh huong dén quyén ra quyét dinh cua hiéu truong truong
hoc va thic ddy qua trinh ra quyét dinh mang tinh tham gia. Céc thanh vién trong hoi dong nha truong tham gia vao
qua trinh ra quyét dinh trong nhiéu linh vurc khéc nhau, bao gdm lap ké hoach phat trién truong hoc, 1ap ké hoach
hanh dong ctia trurdng, phan bd ngén sach va quan li méi truong giang day va hoc tap.

Tai Thai Lan, quyén ra quyét dinh da duoc phan cap tir chinh phi xubng cac truong hoc trong cac van dé lién
quan dén giang day va hoc tap, nguon nhan lyc cta truong, cling nhu quan 1i hanh chinh chung (OECD-UNESCO,
2016). Mdi trudong ¢ quyén kiém soat ngan sach ciia minh va hoi dong nha truong dong vai tro trong viéc cai thién
truong hoc. Tuong tu, tai Malaysia, cac hiu truong dong vai tro quan trong trong viée trién khai quan 1i da trén
nha truong dé nang cao chat lugng truong hoc, dic biét trong viéc xdy dung tim nhin va st ménh cua truong, voi
trong tam la thanh tich hoc tap ciia HS (Shoma et al., 2015).

Tai Uc, md hinh quén li dua trén nha truong da co su phat trién dang keé theo thoi gian, dac biét trong viéc quan
li quyen tu chi, ngan sach va nguon nhén lyc. Tuy nhién, nghién ctru gan day nhén manh rang viée trao quyén kiém
soat nhiéu hon cho céc truong ddi véi nguon luc, chuong trinh giang day va quan tri ¢6 thé din dén bét binh ding,
dac biét khi bi chi phdi boi cac nguyén tac thi trudng va tap trung vao hiéu qua kinh té (Keddie et al., 2023).

Mic dii quyén ty chu cia truong hoc thudng duge coi 1a mét cach dé trao quyén cho céc co s& gido duc, nhung
cac nghién clru ¢ cac nudc trén thé gi6i cho thay quyen tw chu ndy thuong bi han ché boi cac ap luc bén ngoai, déc
biét la cac yéu cau vé trach nhiém giai trinh va kiém tra tiéu chuan héa. GV cam thay bi han ché trong qua trinh ra
quyét dinh, cho thay rang quyén tu chii duoc trao thuc chat mang tinh hinh thirc nhiéu hon Ia thyc chat (Kauko &
Salokangas, 2015). Hon nita, Stacey va cong su (2020) nhan manh, tic dong tiéu cuc ciia quyén tu chu cua trudng
hoc ddi voi GV, bao gdm khdi lwong cong viée gia ting, ganh ndng hanh chinh 16n hon va cam giac bi mat di tinh
chuyén nghiép khi chuyén mon cua ho bi gat sang mot bén dé nhuong chd cho cac chi thi p dit tir trén xudng va
cac yéu cau veé trach nhiém giai trinh
2.4. Qudn li dwa trén nha truwong trong béi cinh doi mo”i gido duc ciia Viét Nam

‘Nghi quyet s6 29-NQ/TW duoc xem nhu 1a ddu mébe d01 moi “can ban va toan dién”, dat uu tién cho viéc phat
trién hé thong gido duc Viét Nam trong céc ké hoach phat trien KT-XH (Ban Chap hanh Trung uong, 2013). Pay la
mot dau mbe quan trong, giai quyet cac van dé ct 16i nhu lam 10 ranh gidi phén cap gilta trung wong va dia phuong,
dong thoi khic phuc nhimg han ché vé co ché tir chi. Nghi quyét sb 29-NQ/TW da dura ra nhitng cai cach mang tinh
budc ngoit trong QLGD, nhan manh dén phan cap hanh chinh va trao quyén cho céc co quan gido duc dia phuong
trong viéc ra quyét dinh lién quan dén nhén sy, tai chinh va hanh chinh.

Mic du thuat ngir “quan li dya trén nha truong” khong dugc dé cap truc tiép trong céc vin ban quy pham phap
luat, nhung Nghi quyét s6 29-NQ/TW di khuyén khich tmg dung cac thuc tién clia quan li dya trén nha trudng, dac
biét 1a sau khi Chuong trinh GDPT nam 2018 dugc trién khai (Bo GD-DT, 2018). Phan cip QLGD deé cap dén viéc
chuyén giao quyen han tir cap trung wong xubng cac co quan dia phuong hoidc khu vire, bao gdm céc s, phong gido
duc va chinh quyén dia phuong. Trong khi d6, quan Ii dya trén nha truong thiic day su tham gia ciia hiéu trudng,
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GV, cha me HS va cong dong vio qué trinh ra quyét dinh, qua d6 nang cao tinh than trach nhiém va cam két dbi véi
muc tiéu phat trién nha truong. Lanh dao hiéu qua ciia hiéu trudng dong vai tro then chdt trong viée dinh huéng cac
sang kién va quan li nguén lye, dam bao sy tham gia tich cyc cua tit ca cac bén lién quan dé dat dugc myc ti€u gido
duc (Caldwell, 2005). Néu nhur phén cap QLGD tao ra khuon khé cho quyen tur chit & cap dia phuong, thi quan 1i
dya trén nha truong chinh 1a co ché hién thuc hoa quyén tw chit ndy tai cap truong, giip quan li truong hoc, chuong
trinh giang day va nguon lye mot cach linh hoat va phu hop véi b01 canh cu thé. Trong trudong hop cua Viét Nam,
cac chinh sach phéan cp theo Nghi quyét sé 29-NQ/TW di tao nén ting cho md hinh quan i dva trén nha trudng
béng cach trao quyén tu cht 16n hon cho cac truong hoc trong linh virc nhan sy va tai chinh, du vay, viéc trién khai
md hinh quan li dya trén nha trudng mot cach toan dién van chua hoan tAt.

Xu huéng trao quyén ty chi cho cac truong hoc, bao gdm ca truong phd thong, di mang lai nhiéu quyén tr do
hon trong viéc ra quyét dinh lién quan dén nhan su, tai chinh, co cau td chirc, va dic biét 1a cac hoat dong hoc thuat
va chuyén mon. Bo GD-DT thong qua Chuong trinh GDPT nim 2018, Diéu 18 trudng tiéu hoc (Bo GD-DT, 2020a),
Piéu 18 truong THCS, truong THPT va trudng phd thong ¢6 nhidu cip hoc (Bo GD-DT, 2020b) di tao diéu kién cho
céc truong hoc linh hoat hon trong thiét ké va thuc hién chwong trinh gidng day. Céc trudng c6 quyén chi dong thiét
ké t6 hop mén hoc tur chon dua trén ngudn lyc sin co cta minh, déng thoi HS duoc quyén ding ki cac mon hoc tu
chon phu hop voi nang lyc cia ban than. GV hién nay cling ¢6 quyén diéu chinh ndi dung SGK bang cach “tinh
gian” hodc “bd sung” tai lidu giang day dé dap tmg t6t hon nhu cau hoc tap cua HS.

2.5. Dé xudt mé hinh quan li dwa trén nha truong tai Viét Nam
2.5.1. Co 56 dé xudt

O Viét Nam, dinh huong doi mai can ban, toan dién GD-DT ciing chi 13 trong nhiéu vin ban ctia cac cap. Nghi
quyét sb 29-NQ/TW da chi 1d: “Béi mdi cin ban cong tic QLGD, ddo tao, bdo dam ddn chu, thong nht; ting quyén
twe chii va trdch nhiém xa hoi ciia cde co sé GD-DT: coi trong qudn Ii chat luwong. Bdy manh phdn cdp, ndng cao trach
nhiém, tgo dong luc va tinh chu dong, sang tao cua cdac co so GD-DT. Giao quyén ty chu, tw chiu trach nhiém cho cdc
co so GD-DT; phat huy vai tro cuia Hoi dong treong (HPT). Thue hién gidm sat ciia cdc chii thé trong nha trieong va
xd hoi; tang cuong cong tac kiém tra, thanh tra cua co quan quan Ii cac cdp; bdo diam dan chii, cong khai, minh bach™
(Ban Chép hanh Trung uong, 2013). Quyét dinh sb 1705/Qb-TTg ngay 31/12/2024 da néu rd: D6i méi QLGD va quan
tri nha truong theo huéng day manh phan cap, phan quyén. Tiép tuc d6i mdi co ché quan tri co's6 giao duc theo hudng
khoa hoc, hién dai phu hop v6i qua trinh hoi nhdp quéc t& va thyc tin ¢ nudc ta; ting quyén tu chi, tr chiu trach nhiém
gén véi ning cao trach nhiém giai trinh, phat huy dan chu ciia céc co so gido duc; bao dam viée tham gia ctia nguoi hoc,
gia dinh va xa hdi trong giam sat cac co s¢ gido duc (Thu tuéng Chinh phu, 2024).

2.5.2. Nguyén tac dé xudt

Nguyén tic

Noi dung

Tai liéu tham khio

R& rang vé pham vi ty cha

Xac dinh 13 trudng cb quyén ti quyét & nhing linh vire nao (tai
chinh, nhan sy, chuong trinh hoc...).

Téang cuong nang lyc lanh dao
truong hoc

Pao tao bai bén cho hiéu truéng va HDT vé quan li tai chinh,
nhan su, chién lugc.

Tham gia thyc chit cua céc
bén lién quan

Cha’me HS, GV, cong déng tham gia thuc té vao qué trinh
quyét dinh, khong chi hinh thirc.

Gén quyén ty chii voi trach

Ty chi phai di kém nghia vu gii trinh 3 rang vé két qua gio

nhiém gidi trinh duyc va tai chinh.
bam bao cong bang trong Phéan b6 ngén sach dua trén nhu cAu, tranh gia ting bét binh
phan bo ngudn lyc déng giira cac truong.

Hb tro' chinh sach dong b va
lién tuc

Cung cip dao tao, ngan séch, hudng dan van hanh cho truong
thuc hién SBM.

Kiém soat qué trinh thi trudong
hoa gido duc

Tranh dé SBM bj chi phoi qua mirc boi nguyén Ii thi truomg,
dam bao cong bang.

Thuye hién thi diém va mé rong
than trong

Bit d4u bang md hinh thi diém nho, danh gi4 ki cang trudc khi
nhan rong.

Bruns va cong sy (2011),
Caldwell & Spinks (2007),
Caldwell & Spinks (2005),
Gurr (2015),

Niesch va cong su (2023),
OECD (2010),

OECD (2016),

Patrinos & Fasih (2009).

2.5.3. Pé xudit mé hinh tai Viét Nam

(1) Hiéu truéng: - Hiéu truéng trong md hinh quan 1i dyua trén nha truong cd quyén tu cha cao hon nhung di kém
trach nhi¢m gidi trinh chat ché: Ty chu trong Cong tac t6 chc, Cong tac nhan sy, Chuong trinh, ké hoach va hoat
dong gido duc, SGK, thiét bi day hoc va tai liéu tham khao, Cong tac tai chinh, Cong tac xay dung co so vat chét va
huy dong nguén luc; Chiu trach nhiém cong khai, minh bach véi HDT, GV, cha me HS; - Hi€u trudng khong chi la

4



Tap chi Gido dyc (2025), 25(19), 1-6 ISSN: 2354-0753

nha quan li ma con la nha .

lanh dao cai tién gido duc: TU CHU

Tao dong luc cho GV, thiic

ddy doi méi phuong phap L

giang day; Két ndi nha 1. Cong tac to chiic

truong voi cong dong, xa hoi 2. Cong tac nhan sy

dé huy dong nguon lyc; -Pé 3. Chuong trinh, k& hoach va hoat dong gido duc
thyc hién m6 hinh quéan i 4. SGK, thiét bi day hoc va tai liéu tham khao
dya trén nha truong hiéu 5. Cong tac tai chinh

qud, can tang cuong dao tao 6. Cong tac xdy dung co s& vat chit va huy dong ngudn luc
nang lyc quan li cho hiéu

truong: Boi dudng ki ning

lanh dao, quan li t3i chinh, I I

quan li nhan sy; H) tro hiéu
truong st dung cong nghé
dé giam sat va minh bach
hoa quan Ii.

(2) HDT: - HPT trong mo hinh quén 1i dwa trén nha truong c6 vai trd gidm sat, phan bién va h tro nha truong
thay vi chi mang tinh hinh thirc nhu truée day; - Tang cudng vai trd cia HPT giup nang cao tinh minh bach, tranh
lam quyén cta hiéu trudng; - Can hoan thién khung phap li dé dam bao HPT hoat dong hiéu qua theo mé hinh quan
li dya trén nha truong.

(3) GV: - GV trong mo hinh quan li dya trén nha truong khong chi la nguoi giang day ma con c6 vai tro ra quyét
dinh va giam sat hoat dong truong hoc; - Tang cuong quyén tu chu thue sy cho GV giip néng cao chét lwong gido
duc, tao dong luc d6i mi phuong phap giang day; - Cén thay d6i co ché quan Ii @& GV co thé tham gia vao qua trinh
xay dung chinh sach, dam bao sy phat trién bén vimg ctia nha truong.

(4) HS: - HS trong mo hinh quan i dya trén nha truong khong chi 14 ngudi hoe ma con tham gia giam sat, phan
bién va quyét dinh cac van dé gido duc; - Viéc trao quyén cho HS gitp tao ra moi truong gido duc dan chii, minh
bach va phit hop vai thuc tién; - Nha truong can tao co ché dé HS c6 thé bay t6 ¥ kién va dugc ling nghe trong moi
hoat dong gido dyc.

(5) Cha me HS: - Cha me HS trong m6 hinh quan li dya trén nha truong khong chi dong vai tro hd trg ma con co
quyén tham gia giam sat va phan bién cac quyét dinh ciia nha truong; - Sy tham gia cia cha me HS giup tang cuong
tinh minh bach, dan chu va trach nhiém giai trinh trong gido duc; - Nha truong can tao co ché dé cha me HS co thé
dong gop ¥ kién mot cach hiéu qua, trénh tinh trang chi tham gia hinh thirc.

(6) Co quan QLGD: - Tang quyén tu chii to chire cho truong pho thong: Xay dung chinh sach phan cp 10 rang,
giao quyen quyét dinh t6 chtrc, nhan su, tai chinh cho trudng; Thay dbi vai tro ctia co quan quan li cp trén tir quan Ii vi
md sang hd trg chién luge va giam sat; - Tang cuong trach nhiém gidi trinh va gidm sat: Xay dung hé thdng béo cao
cong khai, minh bach tai chinh, nhan sy, chat lwong gido duc; Ting cudng sy tham gia cia cha me HS, xa hoi vao giam
sét nha truong; - HO trg chuyén mon va ddo tao lanh dao truong hoc: T6 chire chuong trinh bdi dudng quan 1i theo mo
hinh quan Ii dya trén nha trudng cho hidu truong, GV; Cung cap nén tang cong nghé dé hd trg QLGD hién dai, dir lidu
minh bach; - Cai tién co ché tai chinh va huy dong nguén lurc: Tao chinh sdch cho phép trudng tw chi ngan sach nhung
di kém quy dinh minh bach; Khuyén khich hop tac voi doanh nghiép, td chire xa hoi dé huy dong tai chinh.

3. Két luan

Quan li dua trén nha trudng 1a xu thé tit yéu trong cai cach gido duc toan cau, thé hién yéu cau ting cuong quyén
tu chu, trach nhiém giai trinh va sy tham gia ctia cac bén lién quan trong quan tri nha trudng. Phan tich kinh nghiém
qudc t& va bdi canh doi méi gido duc & Viét Nam cho thay, day la mé hinh quan Ii hiéu qua, linh hoat va phti hop
voi muc tiéu nang cao chat luong gido duc. Tai Viét Nam, Nghi quyét s6 29-NQ/TW va Chuong trinh GDPT nim
2018 da tao nén tang cho viéce thuc hién quéan i dya trén nha trudng, Tuy nhién, qué trinh nay con ¢ giai doan dau va
can duoc trién khai than trong, c6 chon loc. M hinh quan i nay can dam bao cac nguyén tic: xac dinh 1 pham vi
tw ch, ting cudng trach nhiém gii trinh, thuc day sy tham gia thyc chét cia cac bén lién quan, phan bd ngudn luc
cong bang va c6 chinh sach h tro dong bo. Bai bao di dé xuat mo hinh quan 1i nhdn manh vai tro trung tim ctia hiéu
truong, hoi déng truong, GV, HS, phu huynh va co quan QLGD trong co ché tw chu - trach nhiém giai trinh - giam

TRACH NHIEM GIAI TRINH | ¢ GIAM SAT

(Nguon: Nhom tac gia dé xudt)
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sat. Day 1a hudng di kha thi, phit hop véi muc tiéu d6i mai cin ban, toan dién GDPT. Dé mé hinh phat huy hiéu qua,
can dau tu toan dién vao dao tao, thé che, cong nghé va tao sy dong thuén trong toan nganh va xa hdi.
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