Tap chi Gido duc (2026), 26(14), 16-21

ISSN: 2354-0753

HOACH PINH NGUON NHAN LUC TRONG MOI TRUONG TU CHU O CAC

TRUONG PAI HOC CONG LAP KHU VU'C PONG BANG SONG CUU LONG
HUMAN RESOURCE PLANNING IN AUTONOMOUS PUBLIC UNIVERSITIES IN THE MEKONG DELTA

Ping Thi Thu Liéul*,
L& Khanh Tuin?,
Trwong Tén Pat!,

Lé Quang Minh!

Article history

Received: 15/4/2026
Accepted: 05/6/2026
Published: 20/7/2026

Keywords

Human resource planning,
university autonomy, human
resources, public university,

ITruong Pai hoc Pong Thap;
>Truong Dai hoc Sai Gon
"Tac gia lién hé ® Email: ditlieu@dthu.edu.vn

ABSTRACT

In the context of implementing university autonomy at public universities in the
Mekong Delta region, human resource planning has become a crucial factor in
ensuring effective governance and sustainable institutional development. This
study aims to examine the current situation of human resource planning in
public higher education institutions in the region using a mixed-methods
approach involving 815 survey respondents and 22 in-depth interviews with
administrators, lecturers, and staff members. The findings show that human
resource planning is implemented at a relatively good level, with the

Mekong Delta measurement scale demonstrating high reliability (Cronbach’s Alpha = 0.97).
However, a noticeable gap remains between planning and execution. The study
highlights the need to strengthen both planning and implementation processes
of human resource management in order to meet the requirements of university
autonomy in the current context.

1. Mé dau

_Trong bdi canh d6i méi quan tri gido duc dai hoc tai Viét Nam, ty chu dai hoc dwgc xem 1a giai phép trong tim
nham nang cao hiéu qua hoat déng va ning lyc canh tranh cta cac co s& gido dyc dai hoc cong 1ap. Céc bao cao cua
World Bank (2017), Parajuli va cong su (2020) cho thay viéc mo rong quyen tir chu can gan v4i nang cao ning luc
quan tri ni b, déc biét la nang lyc hoach dinh ngudn nhan lyc (NNL), nhim bao dam hiéu qua va trach nhiém giai
trinh. Cac nghién ciru cong bd qudc té khang dinh hoach dinh NNL la chtre nang trung tdm cua quan tri dai hoc hién
dai, gop phan bao dam sy phu hop giira chién lugc phat trién, co cau to chiric va ning luc doi ngii (OECD, 2023;
World Bank, 2017). Pdng thoi, viée sir dung dit liéu va cac phuong phép phén tich ngay cang dugc nhan manh nham
nang cao chéit lugng ra quyét dinh (Marler va Boudreau, 2017). Tai Viét Nam, cac nghién ctru chii yéu tap trung vao
mbi quan hé giita quan tri nhan Iyc va hiéu qua hoat dong (Pham, 2024) hodc quan tri doi ngii giang vién (GgV)
trong bdi canh ty chu (Nguyen va cong su, 2024), dong thoi phan 16n tiép can ¢ cip hé théng, chua di sdu vao su
khac biét theo ving (Dinh Xuan Khoa, 2019; Nguyen va Tran, 2019). Trong khi d6, khu vuc Dong b?mg song Cuu
Long (PBSCL) c¢6 nhimg dac thu riéng, ddc biét 1a han ché vé NNL chét luong cao va diéu kién phat trién (VCCI va
Fulbright, 2020; World Bank, 2022), tac dong truc tiép dén cong tic hoach dinh NNL.

Tir khoang tréng nghién ctru ndy, bai bio nham danh gia thuc trang va d& xuat giai phap pht hop nhdm néng cao
chit lugng hoach dinh NNL trong moi trudng tu chu tai cac truong dai hoc cong lap khu vuc PBSCL.

2. Phwong phap nghién ciru

Nghién ctru str dung phuong phap phéan tich hdn hop (Creswell, 2012). Khao sat dinh lwong dugc thuc hién véi
815 vién chirc, bao gf")m 245 CBQL, 414 GgV va 156 chuyén vién, tai 5 truong dai hoc cong 1ap khu vuc PBSCL
(Pai hoc An Giang, Pai hoc Bac Liéu, Dai hoc Can Tho, Pai hoc Déng Thap, Pai hoc Kién Giang) qua (link:
https://forms.gle/xLQemuUxejyorogP7) trong khoang thoi gian tir thang 9/2023 dén 12/2023. Méau dugc chon theo
phuong phap ti 1& nham bao dam tinh dai dién. Phong van sau dugc tién hanh véi 22 CBQL, GgV, chuyén vién, chu
yéu 14 lanh dao cip truong va lanh dao cac don vi chuyén mon c6 kinh nghiém tryc tlep trong cong tic quan tri va
hoach dinh NNL trong khoang thoi gian tir thang 02/2024 dén thang 3/2024, nham bo sung va lam 15 cac két qua
dinh lugng. Dit liéu duoc xt li br?mg phé”m mém SPSS 22 vdi thang do Likert 5 murc, cac thang do dat yéu cau vé do
tin cay theo tiéu chuan Cronbach’s Alpha. P9 tin cdy dugc kiém dinh bang Cronbach’s Alpha > 0,6 va hé sb tuong
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quan bién téng >0,3 (Hair va cépg su, 2019; Nunnally, 1978). Két qua cho th?iy thang do dat do ,tin cdy cao voi
Cronbach’s Alpha 1a 0,97, cac bién quan st c6 twong quan chdt ché va dugc gitr lai cho phén tich tiép theo.
Bang 1. Két qua phan tich do tin cdy cia cac thang do vé mirc do hoach dinh NNL (Nguon: Nhom tac gid)

Thang do Hé s6 Cronbach’s
tuong quan Alpha
Xay dung quy hoach phat trién NNL theo giai doan 0,85 -
Quy hoach phat trién NNL phu hop véi chién luge dio tao va quy dinh ciia nha 0.86 i
nudc
Quy hoach phat trién NNL trén co s phan tich, danh gia NNL cua giai doan 0.85 i
trude ’
Xay dung tim nhin, muc tiéu, chi tiéu phat trién NNL cho quy hoach phat trién
NNL 0,87 -
Cac giai phap phat trién NNL trong quy hoach phat trién NNL ciia truong 0,87 -
Phuong 4n phéan cong, phan cap thuc hién bién phép, giai phap quy hoach NNL 0,87 -
Xay dung d@ 4n vi tri viéc 1am phu hop quy hoach phat trién NNL ctia nha truong 0,87 -
Can ct quy hoach NNL dé x4y dung ké hoach phat trién NNL hing nim 0,87
Mikc dd chung ciia cac items thanh phan - 0,97

3. Két qué nghién ciru
3.1. Thuc trang hoach dinh nguén nhdn lyc tai cdac truong dai hoc cong ldp viing Do“‘ng bt%ng song Ciru Long

Hoach dinh NNL trong mo6i truong tu chu tai cac trudng dai hoc cong 1ap dugc tiép can nhu qua trinh xac dinh
muc tiéu va lya chon phuong 4n thue hién (Stoner va Wankel, 1987), dong thoi bao dam sy phu hop gitra nhu cau
nhan lyc va myc tiéu phat trién cta t6 chic (Ilesanmi va cdng sy, 2015; Quinn va Mills, 1985). Trong bdi canh gido
duc dai hoc gén voi tu chu, hoat dong nay duoc cy thé hoa qua céac cong cu nhu quy hoach NNL, dé an vi trf viée
lam va ké hoach phat trién nhan luc (Chinh phu, 2020). Theo do, “hoach dinh NNL” duge hiéu 1a qua trinh céac co
s& gidgo duc xac dinh muc tiéu, du bao nhu cau, danh gia thuc trang, xay dung, trién khai d& an vi trf viéc lam va ké
hoach phat trién doi ngil trén co sé quyén tu chi, nham bao dam NNL du vé s6 lugng, hop 1i vé co ciu, dap timg yéu
cAu chat lugng va phit hop véi diéu kién thyc tién.

Hoach dinh NNL 1a hoat dong cbt 18i cia quan tri NNL trong cac truong dai hoc, bao dam b6 tri nhan luc phu
hop vé6i vi tri viée lam, gin Vol chién lugc phat trién va yéu cau doi méi gido duc. Khao sat tai cac truong dai hoc
cong lap vimg PBSCL cung cép co s¢ danh gia nang luc 1ap ké hoach, phan bd nguon lyc va kiém soat trién khai.
Két qua dugc trinh bay tai bang 2.

Bang 2. Muirc do thure hién cdc ngi dung hoach dinh NNL

e CBQL GgV Cv PTB
T Noi dung DPTB|PLC| DTB/PLC |PTB|[PLC| chung
1 | Xay dung quy hoach phat trién NNL theo tung giai doan | 4,13 | 0,78 | 4,17 | 0,79 { 4,25 0,79 | 4,17
Quy hoach phat trién NNL cin cir vao chién lugc, quy
2 | hoach phat trién nha truong va cac quy dinh ctia phap luat| 207 | %79 | #16| 079 | 4191076 | 4,14
3 Quy hovach .phat trién NNL trén co s phan tich, danh gia 403|078 | 4111078 | 419|075 | 4.10
NNL cua giai doan trudc
Xay dung quy hoach phat trien NNL c6 xdy dung tam
4 nhin, myc tiéu, chi ti€u phat trién NNL mot cach cy thé 409108014131 08141310801 412
Xay dung quy hoach phét trién NNL c6 xdy dung giai
5 phéip phat trién NNL 4111077 | 4,14 0,83 | 4,19 (0,79 | 4,14
Xay dung quy hoach phét trién NNL c6 phan cong, phan
6 cap thuc hién céc bién phap, giai phap phat trién NNL 4041076 | 4,141 081 417 0,771 411
7 Xay du:ng dc? an vi tri viéc lam theo giai doan phat trién 409079 | 416|084 | 420 | 084 | 415
NNL ctia nha trudng
8 | Xay dung ké hoach phat trién NNL hang nim 4,141 0,80 | 4,18 | 0,82 | 4,24 | 0,81 4,18
Trung binh chung 4,14

Nguon tir 56 liéu khao sat, trong d6: DTB - Biém trung binh; PLC - B léch chudn
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Két qua khao sat tai bang 2 cho théy hoat dong hoach dinh NNL tai cac truong dai hoc cdng 1ap khu vee DPBSCL
dat mirc kha, voi DTB chung 1a 4,14. Cac ndi dung lién quan dén xay dung ké hoach phat trién NNL hang nam, DTB
la 4,18, quy hoach theo giai doan, PTB Ia 4,17 va xay dung d@ an vj trf viéc 1am, DTB 1a 4,15 duge danh gia cao
hon, phan anh viéc cac co sé giao duc dai hoc da chi trong hoan thi€n cac cong cu quan tri mang tinh chién lugc va
tuan thu twong dbi déy du cac quy dinh phap 1i hién hanh, dac biét trong moi truong tu chu dai hoc. Mot s6 noi dung
c6 mitc danh gia thap hon nhu phan tich, danh gia NNL giai doan trudc ¢ DTB 14 4,10 va phan cong, phan cap
trong t6 chirc thyc thi co DTB 14 4,11, cho thay han ché chii yéu ndm & khau trién khai hon 1a thiét ké. Két qua nay
pht hop v6i xu hudng chung trong cac nghién ciru vé ty chu dai hoc, khi cac co s¢ gido duc dai hoc thudng thuc
hién ot viée xay dung chién lugc nhung lai gép kho khan trong t6 chue thyuc hién va danh giad hiéu qua do han ché
vé dit liéu, nang lyc quan tri va thye hién trach nhiém giai trinh (OECD, 2023; World Bank, 2017; Parajuli va cong
su, 2020).

Trong béi canh gido duc dai hoc tai Viét Nam, cac nghién ciru tong quan ciing chi ra ring qua trinh trién khai tur
chu dai hoc chu yéu tap trung vao hoan thién khung phap 1i va thiét 1ap cong cu quan tri, trong khi ning luc t6 chirc
thuc hién va gidm sat van dang dugc hoan thién (Nguyen va cong su, 2024). Do d6, két qua nghién ctru tai khu vyc
DPBSCL vira phan anh xu huéng chung, vira chiu tac dong boi cac diéu kién dic thi cta ving nhu han ché vé ngudn
Iye tai chinh va thi truong lao dong chat lwong cao (VCCI va Fulbright, 2020; Parajuli va cong su, 2020).

Két qua phong van siu cho thiy c6 su khac biét trong nhan dinh cta cac dbi tuong khao sat vé cong tac hoach
dinh NNL tai cac truong dai hoc cong lap khu vuc DPBSCL. Mot $6 CBQL nhu CBQL1, CBQL2 va CBQL12 cho
rang cong tac hoach dinh NNL da duoc trién khai twong di bai ban, phtt hop véi dinh huéng chién lwoc phat trién
nha trudng, gop phﬁn bao dam nguén luc cho hoat dong dao tao va nghién ctru khoa hoc. Nguoc lai, cac y kién tir
CBQLS, CBQL9 va CBQL20 cho ring mic dii nha truedng da quan tim dén cong tac hoach dinh NNL theo céc quy
dinh hién hanh, song chit lwong hoach dinh van chua dat ki vong, thiéu tinh déng bo v&i chién lugce phat trién va
chura kip thich tmg v&i nhiing thay d6i vé chudn co s gido duc dai hoc, yéu cAu mé nganh dao tao va xac dinh chi
tiéu tuyén sinh. Sy khac biét trong cic nhéan dinh nay phan anh khodng cach nhét dinh gilra hoat dong hoach dinh va
qua trinh trién khai thue € tai céc co so gido duc dai hoc. Két qua nay ciing twong dong véi cac nghién clru trude
day khi cho rang nhiéu co s¢ gido duc dai hoc da co bude tién trong xdy dung chién lugc phat trién NNL nhung van
gap kho khan trong to chirc thuc hién do han ché vé ning luc quéan tri va hé thong thong tin quan 1i (OECD, 2023;
Nguyen va cong su, 2024; Parajuli va cong su, 2020).

Tir két qua khao sat va phong van dugc phan tich tong hop trén cho thay mot s6 yéu t6 co thé gop phan li giai
thyc trang nay: (1) Han ché vé dir liéu NNL, khi dit liéu hién c6 chu yéu phuc vu bao cao hon 1a phan tich va du bao;
(2) Nang Iyc hoach dinh NNL khong dong déu gitra cac cap quan li, dic biét & cap trung gian 1a noi truc tiép trién
khai ké hoach; (3) Céc rang budc vé co ché va ngudn lyc tai chinh lam han ché mirc d6 chu dong cia cac truong
trong trién khai ké hoach phat trién NNL. Bén canh do, bdi canh khu vuc DBSCL ciing ¢6 anh huong dén cong tac
phat trién NNL. Khu viee PBSCL v6i dic thu phat trién kinh t& néng nghiép, thuy san do d6 nhu cdu va kha nang
thu hut lao dong trinh d6 cao giira cac dia phuorng va linh vuc con ¢6 su chenh 1éch, ddng thoi tinh trang dich chuyén
lao dong c6 trinh d9 cao sang cac ving khac dién ra kha phd bién. Nhitng yéu t6 ndy lam gia ting khé khan trong
viéc thu hut va gilt chan nguén nhén lyc cht lugng cao (World Bank, 2022; VCCI va Fulbright, 2020).

So sanh v6i cac vung phat trién hon cho the”iy su khac biét 10 rét. Cac truong dai hoc khu vuc Déng bﬁng song
H5ng va bong Nam Bo co diéu kién thuan loi hon vé nguén Iuc, hé théng quan trj va thi truong lao dong, tir d6 nang
cao hidu qua hoach dinh NNL. Nguoc lai, cac trudng dai hoc khu viee PBSCL, Tay Nguyén va Bic Trung B gip
nhiéu han ché vé tai chinh, vi tri dia Ii v ning luc quan tri, lam can tr& viée chuyén hoa ké hoach thanh két qua thuce
tién (Nguyen va cong sur, 2022; SGGP, 2024; VCCI va Fulbright, 2020; World Bank, 2017; Parajuli va cong su, 2020).

Tém lai, hoat dong hoach dinh NNL tai cac truong dai hoc cong 1ap khu vire DBSCL dat mirc kha va c6 sy gém
két v6i chién lugc phat trién va quy dinh phap li. Tuy nhién, van ton tai khoang cach giira xay dung ké hoach va to
chire thue hién, chu yeu lién quan dén chat luong dit lidu, nang luc quan tri va d1eu kién tr1en khai. Két qud nay ham
¥ rang can tiép tuc hoan thién co ché tw chi, ning cao ning lyc quan tri va phat trién ha tang dit liéu nhim nang cao
hi€u qua hoach dinh NNL trong thoi gian tdi.

3.2. Ban ludn vé két qua

Két qua nghién ctru cho thay hoat dong hoach dinh NNL tai cc trudng dai hoc cong 1ap khu vue PBSCL dat

murc kha, trong d6 céc ndi dung lién quan dén xay dung ké hoach va quy hoach dugc danh gia cao hon so véi cac
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noi dung gan v6i phan tich dit liéu va to chirc thuc thi. Didu nay cho thiy cong tac hoach dinh NNL trong méi truong
tu chu dai hoc c6 xu hudng dat két qua tich cyc ¢ khau thiét ké, trong khi khau trién khai con phu thudc dang ké vao
céc diéu kién thuc hién. Khoang cach giita xay dung ké hoach va t6 chirc thuc hién duge phan anh nhét quan qua ca
dir liéu dinh luong va dinh tinh. V& dinh luong, sy chénh 1éch gitta cac nhom chi bao cho théy cac ndi dung lién quan
dén phan tich dit liéu va trién khai c6 mure danh gia thap hon. V& dinh tinh, y kién 1 phong van sau cho thay sur khac
biét trong nhéan dinh gitra cc cap quan li, dic biét giira cap linh dao va cap tryc tiép thuc hién. Diéu nay goiy ring
hiéu qua cua cong tac hoach dinh NNL khong chi phu thudc vao chat lugng ndi dung ké hoach, ma con gan véi ning
luc thye thi va diéu kién t6 chuc trién khai.

Céc két qua nay co thé duoc li gidi tr mot $0 yéu t6. Trude hét, viée st dung dit liéu trong hoach dinh NNL con
thién vé dép tmg yéu cﬁu béo céo, trong khi chirc nang hd trg phan tich va du bao chua dugc khai thac day du. Bén
canh do, sy khac biét vé ning lyc giita céc cap quan li cling anh huong nhat dinh dén qua trinh cy thé hoa va trién
khai ké hoach. Ngoai ra, cc rang budc vé co ché va ngudn lyc tai chinh trong b01 canh tir chu ciing c¢6 thé tac dong
dén mirc do linh hoat va chu dong ctia cac co sd gido duc dai hoc trong phat trién NNL.

Khu vue DPBSCL, cac yéu t§ nay c6 xu hudng khé khin hon véi nhig dic diém vé KT-XH cua ving. Sy chénh
léch vé nhu cau va kha ning thu hit lao dong trinh do cao, ciing v6i xu hudng dich chuyén lao dong giita cac ving,
co thé lam gia tang thach thuc trong viée trién khai céc ké hoach phat trién NNL. So véi cac khu vire ¢ diéu kién
phat trién thuén loi hon, cong tac hoach dinh NNL tai day gap nhidu kho khan hon do chju nhiéu rang buoc hon trong
qua trinh trién khai dinh huéng thanh két qua thyce t&. Tir goc do quan tri, két qua nghién ctru ham y ring viée nang
cao chat lrong hoach dinh NNL can duoc tiép can theo hudng tong hop, bao dam su can bang giita ba thanh t6:
(1) hoan thién ndi dung ké hoach; (2) Tang cuong nang luc thuc thi ¢ cac cap quan li; (3) Cai thién cac diéu kién bao
dam, dic biét 1a hé thong dir liéu va mire do linh hoat trong sir dung nguon Iuc. Diéu nay cho thiy hoach dinh NNL
khong chi 1a hoat dong xay dung ké hoach, ma 1a mot qua trinh quan tri tong thé, phu thudc vao nang luc hé thong
va béi canh thé ché cy thé.

3.3. Gidi phdp ning cao chit lwong hoach dinh nguon nhén lwc trong moi trwong tw chii tai cdc truong dai hoc
cong lgp ving Bong bang séng Citu Long

Trén co s& két qua nghién ctru, c6 thé thiy viéc nang cao chat lu’orng hoach dinh NNL tai cac truong dai hoc cong 1ap
viung DPBSCL khong chi phu thudce vao viéc hoan thién ndi dung ké hoach, ma con gan chat véi cac diéu kién thuc thi,
dic biét 13 hé thong dit lidu, ning hue quan tri va mirc do linh hoat vé& ngudn lyc. Do dé, céc giai phap can dugc tiép can
theo hudéng hé thong, dong thoi lam 13 co ché van hanh va trach nhiém thuc hién & cip co s¢ gido duc dai hoc. Cu thé:
3.3.1. Hoan thién hé théng dit liéu va ha tdng quan tri nguén nhan lyc theo huong 6 héa

Viéc phat trién hé thong dix liéu NNL can duoc xem 1a nén tang cla cong tac hoach dinh, chuyén tir cach tiép can
phuc vu bao cao sang hd trg phan tich va ra quyét dinh. Theo do, cac trudng dai hoc cong 1ap khu vue DPBSCL can
xay dung co s& dit liéu nhan sy tich hop, bao dam lién thong giita cac chic ning quan tri nhu tuyén dung, dao tao,
dénh gid, nghién ctru khoa hoc, vi trf viéc 1am,. .. va théng nhit v& h¢ thong chi bao. Vé co ché thuc hi¢n, can ban
hanh quy ché quan 1i dit liéu NNL & cip trudng, trong do quy dmh 10 chuan dir liéu, quy trinh cdp nhat, khai thac va
str dung thong tin phuc vu hoach dinh NNL. Co ché ndy can gan v6i yéu cau trach nhiém gidi trinh cua cac don vi,
béo dam dir liéu dugc cdp nhat dinh ki va c6 kha nang truy Xuét, phan tich theo thoi gian. Vé td chuc thuc hién, don
vi tO chirc can b dong vai tro dau mbi quan i di liéu, don vi phy trach cong nghé thong tin dam bao ha ting ki thuét
va an toan hé thong, cac don vi chuyén mon chiu trach nhi€m cap nhét va xac thuc dir liu theo phan cfip. Lanh dao
trudng thuc hién chire nang gidm sat va st dung di liéu trong qua trinh ra quyét dinh.

Dleu kién bao dam cho giai phap nay bao gom dAu tur ha tang cong nghg, dao tao nang lyc s6 cho doi ngii va b
trf ngudn lyc tai chinh phu hop dé trién khai t6t nhiém vuy. Viéc trién khai cn thuc hién theo 16 trinh, gin v6i danh
gia hiéu qua timg giai doan dé dam bao tinh kha thi.

3.3.2. Nang cao nang lyc hoach dinh nguon nhan hec ciia doi ngii quan li cac cdp

Két qua nghién ctru cho thay nang luc hoach dinh NNL chua dong déu gitra cac cap quan i, dic biét & cip trung
gian, noi tryc tiép t6 chirc thyc hién. Do dé, viéc ning cao  nang lyc can dugc tiép can nhu mot qua trinh phat trién
nang luc gan v&i vi tri viée lam va trach nhiém quan tri. Vé co ché thuc hién, yéu cau vé nang luc hoach dinh NNL
can duoc tich hop vao tiéu chuan chirc danh quén li va hé thong danh gid hiéu qua cong viéc. Hoat dong boi dudng
khong chi dimg lai & viée cung cp kién thirc ma can hudng t6i phat trién nang luc img dung, bao gdm phén tich dit
liéu, dy bao nhu cau nhan luc va xdy dung ké hoach gén v6i chién lugce phat trién don vi. V@ td chue thuc hién, don

19



Tap chi Gido duc (2026), 26(14), 16-21 ISSN: 2354-0753

vi phu trach cong tac to chirc can bd chi tri xay dung va trién khai chuwong trinh bdi dudng, cac don vi dao tao xac
dinh nhu ciu va tham gia thyc hién hoac moi chuyén gia thuc hién, 1anh dao truong dinh hudng va giam sat két qua.
Trach nhiém cu thé hoa va trién khai ké hoach NNL can dugc phan cép 10 cho cép khoa/bd mon, gén v6i co ché
danh gia va trach nhiém giai trinh.

Diéu kién bao dam bao gém nguén luc tai chinh cho dao tao, co ché khuyén khich tu boi dudng va hé théng theo
doi, danh gia hiéu qua sau dao tao, bdi dudng nham dam bao tac dong thuc chit dén chit lugng hoach dinh NNL.
3.3.3. Hoan thién co ché tai chinh gdn véi quyén tir chii trong phdt trién nguon nhdn luc

Trong mdi truong tu chi dai hoc, mirc do linh hoat vé tai chinh giit vai trd quyét dinh d6i v6i kha nang thu hit,
str dung va phat trién NNL chat lugng cao. Do do, cac trudong dai hoc cong lap ving PBSCL can hoan thién co ché
tai chinh theo hudng wu tién 10 rang cho cac chinh sach thu hut va giit chan nhan lyc, ge"in chat gilra ké hoach nhan
sur vOi nang lyc tai chinh ciia nha truong. Vé co ché thuc hién, ké hoach phat trién NNL, dic biét & cac chinh sach
thu htt GgV c¢6 trinh d6 cao, can dugc tich hop vao ké hoach tai chinh trung han va hé’lng nam. Quy ché chi tiéu ndi
b6 can dugce diéu chinh theo hudng tao khoang linh hoat cho céc chinh sach thu hat di ng canh tranh, bao gdm: hd
trg ban dau khi tuyén dung, ché do thu nhép tang thém gin voi hiéu qua cong viée, ho trg nghién ctru khoa hoc, dao
tao ning cao trinh do, phiic lgi va cac diéu kién 1am viéc,... Pong thoi, can xdy dung co ché phén b6 ngan sach theo
uu tién chién lugc, trong d6 cac nganh, linh vuc trong dlem duoc bd tri ngudn Iyc phi hop dé thu hut va phat trién
d6i ngil. V& t6 chirc thyce hién, don vi phu trach tai chinh, ké toan chu tri xay dyng phuong 4n phan bd nguon luc va
kiém sodt chi tiéu, don vi to chitc can b dé xuat nhu ciu tuyén dung, thu hut va chinh sach nhan sy, cac don vi
chuyén mén x4c dinh nhu ciu cu thé theo nganh, chuong trinh dao tao va tham gia danh gia hiéu qua sir dung nhan
Iyc. Pang ty, lanh dao truong quyét dinh dinh huéng phan b ngudn luc va phé duyét cic chinh sach thu hut nhan
lyc trong khuén kh quyén tir chu duoc giao.

V& diéu kién bao dam, cac truong can da dang hoa nguon thu hop phap tir ddo tao, nghién ctru khoa hoc, chuyén
giao cong nghé va hop tac voi doanh nghiép nham tao ngudn lyc bén vimg cho phat trién nhan lyc. Dong thoi, ting
cuong co ché kiém soat ndi bo, minh bach tai chinh va trach nhiém giai trinh, bao dam viéc sir dung ngudn lyc ding
muyc ti€u, hiéu qua va phu hop v6i cac quy dinh hién hanh vé tir chu tai chinh.

3.3.4. Tang curong lién két viing va gdn két voi thi trwong lao dong

Vi déc thu cua khu vire PBSCL doi hoi cong tac hoach dinh NNL cua céc truedng dai hoc cong 1ap trong ving
can gan chit v6i nhu cau thi trudng lao dong va diéu kién phat trién ving. Vi véy, can tang cuong lién két giita co
s8¢ gido duc dai hoc, doanh nghiép va dia phuong. V& co ché thuc hién, cac trudng can thé ché hoa cac thoa thuan
hop tac trong dao tao, nghién ctru va str dung nhén lyc, 1ong ghép su tham gia ctia doanh nghiép vao xay dung chuong
trinh va x4c dinh quy mo tuyén sinh. Pong thoi, wu tién cac hinh thirc hop tac linh hoat nhu thinh giang, huy dong
chuyén gia tham gia vao qua trinh ddo tao cua céc trudng dai hoc. Ddi voi GgV dong co hitu, can trién khai phu hop
v6i quy dinh ctia Ludt Gido duc dai hoc hién hanh. Viéc phat trién doi ngii nay gop phan tang cuong chia s¢ nguén
nhan lyc chét luong cao, hd tro hoat dong dio tao, nghién ciru khoa hoc va dap img nhu cau thyc tién ciia thi trudng
lao dong. Tuy nhién, can sém hoan thién khung phap li nhim tao co so thong nhét cho cac co s& gido duc dai hoc
trong quan li, sr dung va phat huy hiéu qua doi ngii GgV dong co hitu trong bdi canh tir ch va hdi nhap quéc té. Vé
t6 chite thuc hién, don vi hop téc doanh nghiép ctia céc trudng lam dau mdi két ndi, cée don vi dao tao truc tiép trién
khai, don vi t chirc can b tham muru quan Ii va str dung d6i ngii GgV dong co hitu, lanh dao truong phé duyét va
dinh hudng chién luoc.

Piéu kién bao dam gdm co ché khuyén khich hop tac, ngudn lyc trién khai va hé thong danh gia, trong d6 can
gin danh gia voi hiéu qua str dung doi ngii GgV dong co hitu, thinh gidng, chuyén gia va kha nang dap img nhu cau
nhan lyc cua dia phuong.

4. Két luan va binh luin

Nghién ciru cho thdy cac truong dai hoc cong 1ap ving DBSCL d hinh thanh khung hoach dinh NNL twong d6i
day du trong bdi canh tu chu dai hoc. Tuy nhién, khodng cach giita hoach dinh trén vin ban va hiéu qua thuc thi
trong thyc t& van con 15 rét. Do do, viée nang cao nang luc quan tri, hién dai hoa hé théng dir liéu va hoan thién co
ché tu chu la nhiing diéu kién then chdt dé cai thién chét lugng hoach dinh NNL tai cac truong dai hoc cong 1ap ving
DPBSCL trong thoi gian t6i. Trén co sd d6, nghién ciru dé xuat cac nhom giai phap theo huéng hoan thién hé thong
dit liéu, ning cao nang luc quan trj va ting tinh linh hoat trong co ché tw chit, nham cai thién chét lrong hoach dinh
NNL. Nghién ctru van con mot s6 han ché nhat dinh, trong d6 hé thdng thang do chit yéu phan anh cac ndi dung &
murc d6 khai quét, nén két qua khéao sat chii yéu cung cap birc tranh chung vé mirc d¢ thuc hién ma chua di sau vao
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cac khia canh cu thé cia timg noi dung hoach dinh NNL trong méi truong tur chu tai céc truong dai hoc cong 1ap.
Ngoai ra, két qua nghién ctru duge dit trong bdi canh cac truong dai hoc cong 1ap khu vire PBSCL, do do6 can duge
xem x¢ét khi suy rng sang cac bdi canh khac. Vi véy, cc nghién ciru tip theo can tiép tuc hoan thién thang do theo
huéng cu thé hoa va ting cudng chiéu sau phan tich nham nang cao gié tri hoc thudt ctia két qua nghién ctru.

Tuyén bd vé vai tro ciia cac tac gia: Pang Thi Thu Liéu: Xy dung y twong nghién ciru, Thiét ké ' phwrong phap,
nghién ciru, Viét ban thdo; Lé Quang Minh: Phan tich dit liéu, trirc quan héa dit liéu; Lé Khdanh Tudn, Truong Tan
Dat: Giam sat, chi dao qua trinh nghién ctru, Chinh sika va phan bién ban thdao.

Tuyén bd vé GenAl va Quyén tac gia: Trong qud trinh chudn bi ban thio nay, cdc tic gid da sir dung ChatGPT
cho viéc tranh lap tir, cdi thién mach lac.

Tuyén bo vé xung ddt loi ich: Cdc tic gia tuyén bo khong cé xung dot loi ich.
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