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ABSTRACT

In the context where digital transformation is driving the need for more
transparent, interactive, and co-constructed school governance between
educational institutions and parents, the identification of digital co-
management competencies among stakeholders has become essential. The
article focuses on proposing a Digital Co-Management Competency
Framework for school administrators and Parent Representative Boards in the
collaborative governance of general education schools in Vietnam. Building
upon theoretical foundations from international frameworks such as
DigCompEdu, UNESCO, and ISTE, and considering the national context of
digital transformation in education, this study employs a combination of
document analysis, expert consultation, and in-depth interviews to construct

and validate the proposed framework. The findings indicate that the digital
competency framework comprises four domains, twelve criteria, and twenty-
four behavioral indicators, reflecting the integration of technological
competence and collaborative capacity within the digital environment. The
framework was evaluated as highly appropriate (M = 4.28/5) and practically
feasible. Importantly, it extends the conceptualization of digital competence
beyond the individual level toward a collective and co-operative dimension,
providing a scientific foundation for training, assessment, and development
of digital co-management competencies in the governance of Vietnam’s
general education system.

1. Mé dau

Chuong trinh chuyén d6i s quic gia ¢én nam 2025, dinh hudng dén nim 2030 di x4c dinh rd muc tiéu xay dung
mot h¢ sinh thai gido duc s6 toan dién, trong d6 nang luc sb ciia doi ngii CBQL, GV, HS va phu huynh dugc coi la
yéu to nén tang dé d6i méi quan tri nha truong va nang cao chét lwong gito duc (Thi tudng Chinh phi, 2020). Hién
nay, “quan li nha trudng phd thong” khéng con duoc hiéu nhu mot hoat dong mang tinh hanh chinh ndi bo ciia doi
ngti CBQL, ma da tr¢ thanh mot qua trinh phdi hop giita nhiéu chu thé khac nhau trong hé sinh thi gido duc, bao
gom CBQL, GV, HS... va dac biét a Ban dai dién cha me hoc sinh (CMHS). Ban dai dién CMHS dugc trao quyén
tham gia tu van, phan bién va phdi hop véi nha trudng trong nhidu linh vure quan li (Bo GD-DT, 2011). Tuy nhién,
su phat trién nhanh chong cta cong ngh¢ thong tin va qua trinh chuyen d6i sb toan nganh dang lam thay d6i sau sic
phuong thire phéi hop gitra cac chu thé gido duc, khlen cho yéu cau vé nang luc s ciia Ban dai dién CMHS tré nén
cap thiét hon bao gio hét. Trude bdi canh chinh quyen hai c4p hién nay, mdi quan hé phéi hop giira nha truong va
Ban dai dién CMHS ngay cang mang tinh da chiéu va phirc tap, doi hoi ca hai bén phai co kha nang lam viéc hiéu
qua trong moi trudng .

Trong nhirmg nam gin déy, c4c nghién ciru trong nude vé ning luc s6 trong giao duc chu yéu tp trung vao viée
mo ta va phat trién ning lyc cia doi ngii GV hoic CBQL nha trudong (Nguyén Th1 Hong Duyén va Quach My Quyén,
2023; Nguyen Lan Phuong va Lé Thi Thu Hién, 2024). Tuy nhién, nang lyc s clia Ban dai dién CMHS v6n la mot
chu thé giit vai trd quan trong trong viéc hd tro, giam sat va phan héi cac hoat dong glao duc cta nha tru’cmg van
chura duge xem xét mot cach hé thong. Su thiéu vang cac nghién ctru chuyén sdu ve ndi dung nay dan dén viéc cac
chinh sach va chwong trinh bdi dudng ning luc s6 & truong pho thong hién | nay con thiéu tinh toan dién, boi méi chi
chu trong vao khia canh day hoc va quan li nha truong ma chua tinh dén yeu t6 phdi hop giita nha truong va CMHS
trong cong tac quan li gido duc. O goc do quéc té, cac khung nang luc s6 nhu DigCompEdu (Redecker, 2022) hay
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UNESCO (UNESCO, 2018) dé c6 nhimg dong gop quan trong trong viéc xac dinh cu tric va thanh phan cta ning
lyc cong nghé ca nhén, song nhiing khung li thuyet nay phan 16n chi tap trung vao ngudi day va nguoi hoc, chua
phan anh day dii ndng lyc phdi hop, giam sat va dong ra quyet dinh giita cac chu thé tham gia quén tri gido duc.

Bai viét nay hudng t6i viéc dé xuét khung nang lyc s0 cho CBQL va Ban dai dién CMHS trong phdi hop quan li
truong phd thong & Viét Nam (khung nang luc s0 phdi hop). Muc tiéu ctia nghién ctru khong chi dimg lai ¢ viéc hé
théng hoa co so 1i luan vé ning lyc s6 phdi hop, ma con nhim xac dinh nhimg thanh t6 va tiéu chi tao thanh nén
khung ning lyc nay, qua d6 gop phan dinh hudng cho cong tac bdi dudng, danh gia va phat trién nang lyc sb cia cac
bén lién quan trong nha trudong pho thong.

2. Két qué nghién ciru
2.1. Phuong phdp nghién ciru

Nghién ctru str dung két hop giita phuong phap nghién ciru Ii luan, phuong phap chuyén gia va phuong phap

phong van sau. Quy trinh nghién ctru dwoc thuc hién qua 4 giai doan theo bang 1.
Bing 1. Quy trinh va két qua dat dwoc 4 giai doan nghién ciru (Nguon: Téc gid)

Giai doan Hoat dong chinh Két qua dat dwoc
Phan tich va tong hop tai liéu (UNESCO,
DigCompEdu, Epstein, Viét Nam)

Tham van 10 chuyén gia (CBQL, gidng vién
Giaidoan2 | quan li gido duc, chuyén gia cong ngh¢ thong tin | Hiéu chinh cAu tric va tidu chi ning luc
ve khung nang luc s6 phdi hop so bd)

Phong van sau 10 nguoi (4 CBQL, 4 CMHS, 2
Giaidoan3 | chuyén vién S¢ GD-DT) vé khung nang lyc sb

Giai doan 1 Hinh thanh khung ning lc s6 phéi hop so bd

Panh gia tinh phu hgp va kha thi cua khung

ph01 hop so bo néng lyc
. Tong hop, ¢ ddi chiéu li luan va hoan thién khung | B¢ xudt khung nang luc so phoi hop hoan
Giai doan 4 .
ning luc s6 phdi hop chinh

Nghién ctru str dung hai nhom céng cu chinh. Str dung phuong phap chuyén gia nghién ctru xay dung bang tiéu
chi ning lyc s6 duoc thiét ké theo thang do Likert 5 murc (tir 1: “khong phu hop” dén 5: “rat phu hop”), nham thu
thép danh gia cua chuyén gia vé murc d6 phi hop cua timg tiéu chi va cau triic khung nang lyc s6 phdi hop so bo.
Ddi voi giai doan phong vén séu, nghlen cuu sir dung bo cau hoi ban cau tric, tip trung vao bon nhom nang luc cbt
161: nang lwe giao tiép va hop tac so, nang luc s dung dit liéu; nang hec phan hoi va ra quyet dinh; nang luc dao
dirc va trach nhiém so. Dit liéu thu thap dugc xur 1i bang phuong phap phan tich nfi dung két hop v6i ma hoa chu
&, qua d6 nhan dién céc quan diém, mirc d6 théng nhét va nhiing goiy diéu chinh khung ning lyc s phéi hop. Dé
bao dam tinh tin cay, nghién ctru lwa chon cc chuyén gia c6 it nhat muoi nam kinh nghiém trong linh vuc quan Ii
gido duc, cong nghé thong tin. Trude khi tién hanh tham van va phong véan, nghién ctru giri thong béo day di vé muc
dich, ndi dung va cach thic tham gia, dong thoi ghi nhan sy dong thuan ty nguyén cua ngudi tham gia. Tat ca dit
liéu duoc thu thap trong qua trinh nghién ciru déu dugc bao mat tuyét dbi, khong tiét 16 danh tinh c nhan, dam bao
do tin cdy khoa hoc ciia khung ning luc s phdi hop dugc dé xuét.

2.2. Co 56 li thuyét nghién ciru
2.2.1. Khdi niém co ban lién quan

Theo UNESCO (2018), “ning lyc s6” dugce hiéu 1a kha ning xac dinh, truy cp, quan i, tich hop, giao tlep, déanh
gid va tao ra thong tin mot cach an toan va phu hop thong qua cac cong nghé so va thiét bi két nbi mang, 1 nhim tham
gia vao doi song KT-XH. Tuy nhién, trong linh vyc quan tri nha truong pho thong hién nay, ning lyc s khong chi
dimg ¢ ki nang st dung cong ngh¢ ma can duoc nhin nhén nhu nang luc két hop gitra cong ngh¢ va hop tac xa hoi,
cho phép cac chu thé nhu CBQL va Ban dai dién CMHS phdi hop, trao di va phan hoi hiéu qua trong méi trudng sb.

“Phéi hop quan 1i trudong phd théng” dugce hiéu 1a qua trinh hop tc, turong tic va chia sé trach nhiém gitra cic
chu thé trong va ngoai nha truong, dic biét gitta nha tm(‘mg va phy huynh nhim nng cao hiéu qua quan trj giao duc
(Epstein, 2011; Sheldon va Turner-Vorbeck, 2019) Khai niém nay khong mang nghia chia s¢ quyén lyc hanh chinh,
ma phan 4nh mdi quan hé ph01 hop cung tham gia trong qua trinh hoach dinh, trién khai, giam sat va phan hdi céc
hoat dong gido dyc. Trong bdi canh chuyen d6i s6 va co ché quan li chinh quyén hai cap & Viét Nam, ph01 hop quan
li khong chi 1a trao d6i thong tin truyén théng, ma con bao gém nang lyc sir dung cong nghé sO dé dong kién tao,
minh bach hoa v giam sat hoat dong nha trudng trén cic nén tang s.
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“Ban dai dién CMHS” 1a t6 chirc tw nguyén dai dién cho tap thé phu huynh, c6 chirc ndng phoi hop, tur van va
giam sat cac hoat dong gido duc cua nha truong (Bo GD-DT, 2011). Té chure nay khong c6 quyén quan li hay diéu
hanh, song dong vai tro ddi tac xa hoi quan trong, gop phan cing ¢ mdi quan h¢ gitra nha trudng, gia dinh va xa
hoi. Dudi tac dong cua chuyén doi s, vai tro ndy duoc mo rong theo hudng ddi tac trong tac so, trong d6 Ban dai
dién CMHS ¢ thé tham gia vao qua trinh trao dbi dit liéu, phan hoi, giam sat va truyén thong tryc tuyén. Do do, viée
phat trién ning luc s6 cho Ban dai dién CMHS trd thanh mot yéu cau thiét yéu dé dam bao hiéu qua ciia md hinh
quan tri nha truong md, minh bach va cé trach nhi¢m gidi trinh.

Tur ba khéi niém nén tang trén, nghién ctru nay hudng t6i viéc xay dung khung ning hyc s6 cho CBQL va Ban
dai dién CMHS trong phéi hop quan li truong phd théng & Viét Nam nham mé ta va phat trién cic ning luc cin thiét
gitip CBQL va Ban dai dign CMHS ph01 hop hi€u qua trong quan li truong phd thong trong bdi canh chuyén di s.
2.2.2. Co 56 li lugn hinh thanh khung nang luc s6 phoi hop gitta nha truong, gia dinh va cong dong

Co s6 li luan cho viéc hinh thanh khung ning luc s6 phdi hop dwoc xay dung trén s tich hop giira cac tiép can
li thuyét qudc t& vé ning luc s6 va cac mé hinh phdi hop giita nha truong, gia dinh va cong ddng, duoc diéu chinh
phtt hop véi bdi canh | quan li giao duc phd thong Viét Nam, dua trén ba try cot li thuyét:

Thi nhat, 1i thuyét nang luc s6 trong gido duc la nén tang dé x4c dinh cAu triic ning luc cdt 16i cua cac chi thé
tham gia. Khung DigCompEdu ctia Uy ban chau Au (Redecker, 2022) nhin manh 06 nhém ning lyc phan anh toan
dién vai trd cia GV trong méi truong gido duc so: (1) Tham gia chuyén moén (professional engagement); (2) Tai
nguyén sb (digital resources); (3) Day hoc va hoc tép (teaching and learning); (4) Panh gia hoc tap (assessment);
(5) trao quyén cho ngudi hoc (empowering learners); (6) Phat trién ning lwc s cho nguoi hoc (facilitating learners’
digital competence). UNESCO (2018) nhan manh 07 nhém ning lyc: (1) Van hanh thiét b va phan mém; (2) Ning
Iy thong tin va dir liéu; (3) Giao tiép va hop tac trong moi trudng s0; (4) Sang tao ndi dung sd; (5) Anninh; (6) Giai
quyét van d&; (7) Nang lyc lién quan dén nghe nghiép. Tuy nhién, cac khung nang luc nay chi yeu tap trung vao
nang luc ca nhan cua GV va nguoi hoc, chua dé cap dén khia canh nang luc phdi hop gitra céc chu thé trong quan li
gido duc. Do do, nghién ctru ké thira cdu tric nang lyc sb trén va mo rong sang hudng trong tac, 6 d6 nang lyc s0
dugc hiéu 1a kha nang dong kién tao thong tin, cing st dung dir lidu va ra quyet dinh trén nén tang cong nghé.

Thit hai, 1i thuyét hop tac gido duc gitra nha truong, gia dinh va cong dong cung cap khung tham chleu dé 1i giai
vai trd clia cac bén trong phdi hop quéan li. M6 hinh sau loai hinh hop tac cua Epstein (2011) bao gom: (1) Nuoi
dudng (parenting), tap trung vao viéc xdy dung méi truong gia dinh thuén loi cho hoc tap va phat trién; (2) Giao tiép
(communicating), nhan manh trao d6i thong tin thuong xuyén, hai chiéu gitra gia dinh va nha truong; (3) Tinh nguyén
(volunteering), CMHS truc tiép tham gia cac hoat dong & truong; “4) HO tro hoc tap tai nha (learning at home),
CMHS dong hanh cung HS trong viéc hoan thanh bai tap va phat trién ki nang; (5) Tham gia quyét dinh (decision
making), CMHS c6 tiéng noi trong cac hoat dong va chinh sach gido duc ¢ cép trudng; (6) Hop tic voi cong dong
(collaborating with community), mé rong moi quan h¢ gitra nha trudng voi cac t6 chirc xa hoi, doanh nghiép, chinh
quyén dia phuong duoc xem 13 nén tang quan trong. Nhiéu nghién ciru sau d6 (Sheldon va Turner-Vorbeck, 2019;
Christenson va Reschly, 2009) dd m¢ rong m6 hinh ndy sang hudéng cong dong gido duc, nhén manh tinh trong tac
da chiéu gitra cac chu thé. Tuy nhién, trong bdi canh sb hoa, cac hinh thirc phdi hop ndy dang chuyen tir truc tiép
sang két ndi ki thuat sb, noi cong ngh¢ dong vai tro trung gian cho cac hoat dong phan hoi, giam sat va dong kién tao
chinh sach. Pay chinh 1a diém giao thoa dé két hop i thuyét hop tac truyen thong v6i li thuyét nang luc s6 hién dai.

Thir ba, 1i thuyet quan tri nha truong trong bdi canh chuyén dbi sb cung cip nén tang cho viée xac dinh vai trd va
mbi quan hé quyén lyc giita cac cha the tham gia quan li. Theo Sheldon va Turner-Vorbeck (2019) quan tri nha
truong hién dai huéng t6i mo hinh “mé”, trong do quyet dinh khong chi dén tir cAp quan 1i ma con dugce hinh thanh
théng qua cac kénh tham van va phan h01 tir cong dong. Bbi canh hién nay, quan tri nha truong phd thong dang ¢6
nhing chuyen bién manh mé& duéi tac dong cta qua trinh chuyen d6i s6 toan nganh gido duc. Co ché quan li chinh
quyén hai cap tao nén dac trung kép cua hé thong gido duc pho thong, khi nha trudng vira chiu sy chi dao truc tiép
cta co quan quan li cip trén, vira gan bo mat thiét véi cong dong dia phuwong, noi ma CMHS va cac t6 chirc xa hoi
tham gia giam sat, phan hoi va dong hanh trong gido duc. Su dan xen nay vura tao diéu kién thuén loi cho viéc phat
huy strc manh cong dong, vira dit ra thach thic trong quan tri sb, doi hoi cac quyét dinh quan Ii phai vira dam bao
tinh tudn thu hanh chinh, vira phan dnh dugc tiéng noi cua cac bén lién quan. Tuy nhién, trén thuc té, nhiéu truong
pho thong van duy tri m6 hinh quan li doc voi luong thong tin truyén dat mot chiéu tir CBQL dén GV va CMHS,
dan dén han ché trong minh bach dit liéu va lam giam niém tin giita cac bén lién quan. Chuyen d6i s6 mo ra co hoi
chuyen d6i mo hinh quan tri nha truong theo hudng mo, noi CMHS c¢6 thé theo ddi tién do hoc tap, phan hdi truc
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tuyen va tham gia dong gop ¥ klen qua cac nén tang s6. Dé twong tac dat hiéu qua, ca CBQL va Ban dai dién CMHS
can phai phat trién nang luc s6 phdi hop thong qua kha nang str dung cong ngh¢ khong chi aé truyen dat thong tin,
ma con dé xay dung kénh phdi hop hiéu qua, dong quan Ii va ra quyét dinh dwa trén dir liéu. Trong b01 canh chuyén
d6i s6 va co ché quan i chinh quyén hai cép, viéc nang cao nang luc s0 phdi hop tro thanh yéu cau tat yéu, khong
chi mang tinh ki thut con phan 4nh van hoa quén tri so, noi quyen lye va trach nhiém duoc phén b6 theo hudng
minh bach, dan chi va tuong tac da chidu. Do d6, CBQL can biét khai thac dit liu dé ra quyét dinh nhanh va chinh
xac, thiét 1ap co ché chia s, _phan hoi va giam sat cung CMHS. Trong khi Ban dai dién CMHS can duoc trang bi ki
nang cong nghé, hiéu biét vé quyén tiép can va sir dung dir liéu s0 mot cach co trach nhiém trong mdi truong s0.

Két hop ba try cot Ii thuyét trén cho phép khing dinh ring ning lyc s6 ph01 hop khong chi 1a sy cong gdp giira

“nang luc cong nghé” va “ki nang hop tac”, ma la mot dang néng luc phdi hop phan anh kha nang sir dung cong

nghé dé kién tao moi quan h¢ trong tac xa h01 va dong quén li nha truong. Trén nén tang do, nghién ctru nay dé xuét
khung ning lyc s6 phdi hop gdm bon nhom ning lwe: (1) Nang luc sir dung cong nghé trong twong tac; (2) Nang luc
xtr li va chia sé dir li€u quan li; (3) Nang lyc phan héi va tham gia ra quyet dinh trong moi truong s0; (4) Nang Iuc
dao durc, trach nhiém va an toan so. Day la nhing thanh phan cdt 16i nham bao dam qua trinh ph01 hop giltra CBQL
va Ban dai dién CMHS ¢ truong phd thong dat hiéu qua thue chat trong bdi canh chuyén ddi so.
2.3. Khung ndng luc s6 cho cin bg quan li va Ban dai di¢n cha me hoc sinh trong phoz hop qudn li truong
pho thong

Két qua tong hop va phén tich li luan tir céc tai liéu qubc t& (UNESCO, 2018; Redecker, 2022); Epstein, 2011)
va Viét Nam cho thdy, ning luc sb trong bdi canh quan tri nha truong khong chi 14 ning Iyc ki thuat, ma 1a nang e
tich hop gitta cong ngh¢ va hop tac gido duc. Tur do, nghién ciru hinh thanh khung nang luc s6 cho CBQL va Ban
dai dién CMHS trong phdi hop quan li truong pho thong, bao gom 4 nhom  nang lye gom 12 tidu chi va 24 chi bao
hanh vi. Khung nang lyc s6 phdi hop nay duoc thiét ké nhim phan anh mdi quan hé phdi hop giita ning luc cong
nghé s va ning luc hop tac xa hoi gitra CBQL va Ban dai dién CMHS. Trong d6, nang luc cong ngh¢ dugc xem la
phuong tién giup cac chu thé giao tiép, phan hdi va chia sé dit liéu, con nang lyc hop tac gitr vai tro dinh hudng nhan
van va thiic ddy dong kién tao giira nha truong va Ban dai dién CMHS. Céu tric cua khung nang luc s6 phdi hop
duoc mo ta trong bang 2.

Bang 2. Cdu triic khung ndng hec s6 cho CBQL va Ban dai dien CMHS
trong phoi hop quan Ii truong phé thong (Nguon: Tdc gid)

Nhom Tiéu chi ning lyc Chi béio hanh vi (biéu hi¢n cu thé)
nang luc
L.1. Sur dyung nén tang | Thanh thao cac cong cu giao tiép sb (Zalo, Microsoft Teams, Google Meet. ..)
s6 dé giao tiép, trao dbi trong cong viéc gilra nha truong va Ban dai dien CMHS; Duy tri kénh trao dbi
1. Sir dung thong tin nhit quan, c6 kha ning phan ludng thong tin hi¢u qua
cong ng;!,hé 1'2;' . 1o chucA va dleB Biét tao, quan tri nhém trye tuyén phuc vu cho hoat dong nha truong; Biét lap
phoi hoat dong phoi | ;. o A s Al A1,
trong twong | | 3 2 lich, moi hop, ghi bién ban, luu trit dit li¢u s6 hoa
thc 0p qua nén tang so
1.3. Ung dung cong | Sudung nén tang sb dé cting Ban dai dién CMHS tham gia gop ¥ ké hoach gido
nghé hd tro dong kién | duc, hoat dong trai nghiém; Biét tong hop, phan tich phan hoi tryc tuyén dé didu
tao ké hoach gido duc chinh ké hoach
2.1. Thuthgp vaxulidir | Biét cach truy cép, tong hop va phan tich dir liéu HS tir hé thong quan li hoc tap;
liéu phyc vu quan li St dung dit liéu 1am cin cit cho ra quyét dinh trong hoat dong phdi hop
2. Xirliva | 2.2. Bao mat va luu trit Nhan biét nguyén tic bao vé dit liéu c4 nhan va quyeén riéng tu cia HS ; Thuc
i a A " hién luu trit, chia sé thong tin dung quy dinh, tranh ro ri hodc str dung sai muc
chia sé dir liéu | dit liéu c6 trach nhiém dich
quan Ii 2.3. Chia sé dir liéu c6 | Thuc hién quy trinh chia sé dit liéu c6 kiém soat, phan quyén 1o rang giira nha
trach nhiém va minh | truong, Ban dai dign CMHS; Pam bao quyén truy cap minh bach, cho phép
bach CMHS xem thdng tin HS nhung khong can thiép ndi dung dit liéu goc
3. Phan hdi va 3',1' }’ha}n h'01 th9ng U it ir dung biéu mau, cong cu khao sat, hoc dién dan dé phan hi hoat dong
. va gép y chinh sachqua | ., . 1A oA A P
tham gia ra nén thng sb gido duc; Phan hoi mang tinh xay dung, c6 minh chimg rd rang
quyet d!1}1_1 3.2. Tham gia démg kién S N T S n . n
trong moi £ . Tham gia cting nha trudng trong viée thiét ke, giam sat hoat dong gido duc thong
\ I tao ké hoach va hoat R £ A A ..ok A AP
truong so dong gido duc qua cong cu truc tuyen; D¢ xuat sang kien cai tién qua nén tang chia s¢ mé
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3.3. Tham gia xr li phan Biét tiép nhan, xur li cac y kién trai chiéu trén kénh truc tuyén mot cach khach
hoi truc tuyén va diéu | quan; Biét sir dung ki thudt diéu phdi dé han ché xung dot, duy tri moi trudng trao
phéi trong tac mang ddi tich cuc

4.1. Ung xir ¢6 vin hoa,
ton trong trong khong
gian sb

4. Pgo dic, 4.2. Thyc hanh an toan " ¢
trach nhiém N Biét nhan dién rui ro trye tuyén (Itra dao, phat tan thong tin sai 1éch, xdm nhap dir

\ .. z | va bdo mat ca nhan | .., AT . AL LA s 1w 1ia .
va an toan sO N liéu); Ap dung céac bién phap bao mat tai khoan, mat khau, va dir liéu nhay cam
trong khong gian mang

43. Tuan thi quy dinh | Hiu biét quy dinh ctia Bo GD-DT, Ludt An ninh mang, Luat Bao v¢ di li¢u c
phéap li va dao durc so nhan; Thyc hién dung quy trinh khi chia s¢, cong bo, Iuu trit dit liéu

Sau khi hoan thién khung ning lyc s6 ph6i hop so b, nghién ciru d trién khai tham van mudi chuyén gia co
kinh nghiém chuyén sau trong linh vuc quan li gido duc va cong nghé thong tin gido duc. Két qua phan tich thong ké
mb ta cho thdy diém trung binh chung cta céc tiéu chi dat 4,28/5 (SD = 0,37), phan 4nh mirc d6 dong thuén cao giita
cac chuyén gia. Trong tong s6 12 tiéu chi nang luc, co chin tiéu chi dat diém trung binh tir 4,0 tr& 1én, chimg t6 khung
ning lyc s phbi hop dugc danh gid 1a ¢6 tinh kha thi va phu hop trong thuc tién quan li gido duc. Tuy nhién, hai tiéu
chi lién quan gdm: Tiéu chi 2.3. Chia sé diF liéu co trdach nhi¢m va minh bach va Tiéu chi 3.3.Van dung cong nghé
dé dzeu phoi phan héi, xik Ii xung dot va duy tri doi thoai $6 tich cuc ¢6 dp phan tan y kién cao hon (SD>1 .0), cho
thdy ton tai nhimg khac biét quan diém vé cach thire trién khai trong thue té. Phan tich noi dung cac phan héi qua
cau hoi mo cho thiy ba vin dé ndi bét: (1) cin lam 1o hon khéi niém “ddng kién tao” trong phdi hop gitra nha truong
va Ban dai dién CMHS; (2) nén cu thé héa cac chi bao hanh vi lién quan dén quy trinh chia sé dir liéu va quyén truy
cap ¢6 kiém soat; va thir ba can bd sung ndi dung vé quan li xung dot trong tuong tac tryc tuyén. Trén co so tong
hop va phan tich phan hoi, nghién ctru d hiéu chinh mot s tiéu chi va chi bao hanh vi dé tang tinh rd rang va tinh
tmg dung. Cu thé, tiéu chi 2.3. Chia sé dir liéu c6 trach nhiém va minh bach dugc tach thanh hai chi bao riéng biét:
“Thuc hién quy trinh chia sé dit liéu” va “Dam bao quyen truy cdp minh bach” trong khi tiéu chi 3.3 dugc mo rong
de bao gdm ndi dung “Tham gia xir li /i phan hoi triee tuyén va diéu phéi trao doi mang”, qua do giup khung nang luc
s6 ph01 hop phan dnh sat hon thue tién phéi hop giita nha trudng va CMHS trong moi trurdng so.

pé klern chimg tinh thuc tién va kha nang ap dung cua khung nang lyc s6 phdi hop, nghién ctru d tién hanh
phong vin sdu mudi ngudi tham gia, bao gobm 04 CBQL nha trudng, 04 dai dién Ban dai dién CMHS va 02 chuyén
vién S¢ GD-DT. Céc cude phong van duoc thuc hién theo hinh thirc ban céu tric, tp trung vao bon nhom nang lyc
cua khung nang luc s6 phdi hop nham khai thac nhan thirc, trai nghiém va danh gia cua cac ddi twong vé nang luc s6
trong phdi hop quan 1i truong phd théng. Dir lidu duge xir 1i bang phuong phap phan tich chu dé, vai két qua cho
phép nhan dién nhiing cach thic chung trong cac phan hoi. Két qua cho thiy ba chii dé ndi bat: (1) Khoang cach vé
ning lyc s6 gitta CBQL va CMHS van con dang ké; trong khi CBQL thiéu ki nang t6 chirc hoat dong tryc tuyén hiéu
qua, thi nhiéu CMHS chua thanh thao trong viéc str dung nén tang sO dé phan hoi hay truy cap thong tin HS; (2) Nhu
cau boi dudng nang lyc sb gin voi tinh hudng thuc té dugc nhan manh & c4 hai nhom, thé hién mong mudn cd céc
huéng dan cu thé vé cach giao tlep, chia sé dir liéu va dong kién tao ké hoach gido duc qua cac nén tang truc tuyen,
(3) Van dé bao mat va minh bach dit liéu duge d cap thuong xuyén, phan anh mdi quan ngai ciia CMHS vé quyén
riéng tu va trach nhiém ctia nha truong khi quan 1i thong tin HS. T cac két qua nay, nghién ctru da diéu chinh va bd
sung ndi dung cho hai nhom néng lyc chinh: Nhom 2: “Xir li va chia s¢ dir liéu quan 1i”, dugc mé rong thém cac chi
bao vé quy trinh bao mét va quyén truy cap minh bach; Nhom 4: “Dao dure, trach nhlem va an toan s6”, duoc bd
sung cac chi bao hanh vi lién quan dén ing Xur ¢6 trach nhiém, ton trong quyén riéng tu va quan li twong tac mang.
Nhiing diéu chinh nay gitip khung ning luc s6 phdi hop & bang 2 trd nén thyc tién hon, phan anh dung dic thi viée
phdi hop gitta CBQL va Ban dai dién CMHS ¢ truong phd thong trong bdi canh hién nay.
2.4. Thdo lugn

So sanh véi cac khung ning luc qudc té hién hanh cho thiy khung nang luc s6 phdi hop c6 sur ké thira, dong thoi
mé rong vé pham vi va cach tiép can. Trong khi | DigCompEdu cua Uy ban chau Au (Redecker, 2022) tap trung md
ta nang lyc s6 cua GV dudi goc do su pham, nhan manh viéc st dung cong ngh¢ trong day hoc va danh gia hoc tap,
thi khung nang lyc s6 phdi hop lai huéng dén nang luc ph01 hop giita cic ch thé quan 1i nha truong véi Ban dai dién
CMHS. Khung nang lyc s6 cia UNESCO coi nang luc s0 1a tap hop cac ki nang ki thut, tu duy phan bién va dao
dirc sb, song van dimg lai & cip d6 ca nhan (UNESCO, 2018). Tuong ty, khung ning lyc sb cua International Society
for Technology in Education (ISTE, 2021) khuyén khich GV va CBQL tr& thanh “linh dao s5” trong moi truong

Thuec hién giao tiép lich sur, dung myc trong moi nén tang sb; Biét ling nghe, phan
hoi ¢6 trach nhiém va tuan thi chuan muc ung xt hoc duong
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hoc tap, nhung chua cht trong dén nang luc phdi hop giira nha trudng va CMHS. Nguoc lai, khung nang luc s phdi
hop khong xem nang lue s0 1a thude tinh riéng 1€ cia ca nhan ma 1a nang luc twong tac cua cac chu thé, duoc hinh
thanh va phat trién thong qua qué trinh phdi hop gitta CBQL, GV va Ban dai dién CMHS trong hé sinh thai s6 cua
nha truong. Gi tri hoc thudt ndi bat ciia khung ning luc s6 phbi hop ¢ viéc mo rong khai niém “nang luc s6” theo
huéng phdi hop va tuong tac. Cach tiép can nay lam thay doi ban chat ciia nang luc so, tir ki ning ca nhan sang ning
Iye hop tac ¢ trach nhiém. Mi nhom ning luc trong khung ning lyc s phéi hop déu dugce thiét ké dé phan anh hai
chiéu song hanh gdm: ning luc sir dung cong nghé va ning luc phdi hop xi hoi. Diéu nay gitp khung ning luc s6
phéi hop tré' thanh mot mé hinh nang luc “kép”, vira phat trién ning lyc ki thudt sb, vira phét trién cac gi tri dao
dirc, minh bach va niém tin gitra nha truong va CMHS 1a yéu t6 nén tang cho quan tri gi4o duc hién dai.

Tuy nhién, viéc trién khai khung nang lyc s phi hop trong thuec tién gido duc Viét Nam van dbi mat voi mot so
thach thirc mang tinh cu tric va boi canh. Dic trung ciia hé thong quan 1i gido duc Viét Nam 1a co ché chinh quyén
hai cip trong d6 cac trudng phd thong chiu sw quan li kép tir S6 GD-DT va chinh quyén dia phuong. Co ché nay doi
khi tao ra sy chong cheo trong trach nhiém, dan dén viéc phéi hop gitra nha truong va Ban dai dién CMHS thiéu tinh
nhat quan. .. Vi vy, can dong thoi trién khai cdc giai phap ho tro ha tAng cong nghg, xay dung quy ché phdi hop 19
rang gitra nha truong, CMHS va chinh quyen dia phuong, va to chirc cac chuong trinh bdi dudng nang luc sb theo
hudng cung hoc tap dé phat trién ning luc, liy trong tic thuce té 1am trung tAm.

3. Két luin

Két qua nghién ctru khéng dinh réng trong bdi canh chuyén doi s6 ciia gido duc Viét Nam, nang luc s6 cia CBQL
va Ban dai dién CMHS cén dugc hiéu theo hudng tich hop, khong chi bao gom kha nang sir dung cong nghé ma con
la nang lyc ph01 hop, phan hoi va ra quyét dinh trong méi truong s6 ctia nha truong. Trén co s¢ tim hiéu cac khung
li luén quoc t¢ UNESCO, DigCompEdu, ISTE va thyc tién Viét Nam, nghién ctru da xay dung va kiém ching khung
nang lyc s6 nhu da néu, dong thoi mé rong khai niém ning lyc sb tir pham vi ca nhén sang nang luc phdi hop mang
tinh doi thoai va trach nhiém chung. Tuy nhién, dé khung nang luc s6 phdi hop nay dugc trién khai hiéu qua, can c6
su dong bo vé ha tang cong ngh¢, chinh sach quan tri dir liéu va chuong trinh boi dudng nang luc s cho cac chii thé.
Tur do6, nghién ctru dé xuit Bo GD-DT xem xét st dung khung ndy nhur tai liéu tham chiéu trong xay dung chuong
trinh bdi dudng; cac S6 GD-DT t& chirc tap huén song hanh gitra nha truong va CMHS; va cac truong phd thong
can dua ning luc sb phdi hop vao ti€u chi danh gia nang lyc quan 1, dong thoi khuyén khich thanh 1ap cdc nhom
CMHS, GV phuy trach truyén thng sb, bao mat dit lidu va phat trién vin hoa (g xtr trén khong gian mang.
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