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ABSTRACT

Growing competition highlights the need for universities to understand,
promote influence and manage a clear brand position. Universities face
distinct challenges related to the university's brand structure, internal
challenges, and different stakeholder needs, which in turn require a process
of governance. Brand value is evident in private universities in Hanoi. The
article uses a qualitative method with face-to-face and online interviews
conducted from February to June 2022 to confirm the identified results of
the previous research period. Initially, in-depth interviews with experts and

leaders of private universities in Hanoi were conducted, which then
expanded to managers and lecturers holding the position of head of
department. The research results of this phase present the process and
decisions for brand management activities in a university, including: (1)
Identifying, establishing and positioning brand values; (2) Planning and
implementing university brand marketing programs; (3) Improve
competitiveness; (4) Brand policies; (5) Connecting and building brand
values; (6) Guiding, monitoring and evaluating brand management
decisions. However, case studies are needed, especially as brand approaches
tested do not emphasize consistency and accuracy in identity definition.
Only then, new studies can begin to provide insights into the usefulness of
university brand management in the most general, unambiguous sense.

1. Mé dau

Mot trong nhiing Ii do giai thich tai sao su canh tranh ngay cang gia ting giita cac co s& gido duc dai hoc la trong
nhitng thap ki qua, toan cau hoa da gia tang nhanh chéng. Su canh tranh ngdy cang cao cang lam ting yéu cau doi
Vdi cac truong dai hoc trong viéc thu hiéu, tao anh huong va quan If mét vi tri thwong hiéu (TH) r rang. Pinar
(2020) khing dinh viéc xay dung TH va quan Ii TH ngay cang tré nén quan trong khi cac truong dai hoc tim kiém
lgi thé canh tranh. Mét thach thirc quan trong khac trong xay dung TH gi4o duc dai hoc Ia su khéc biét trong nhan
thuc cia trudng hoc va nguoi hoc. Cac truong dai hoc hién nay thudong dé cao nhiing gi minh dang c6 ma chua that
su quan tAm nhung cai ngudi hoc mong mudn. Néu cac truong dai hoc chi tap trung dau tu vao xay dung, co s ha
tang, nha an, cong trinh thé thao... ma chua tim duoc gia tri cdt 16i ciia trudng 1a dam bao chat lugng dao tao thi rat
dZ gay tén thuong dén dinh hudng phat trién 1au dai cua nha truong, bai vi niém tin va mdi quan hé trong nganh
Gi4o duc c6 thé mat nhiéu thoi gian dé phét trién va c6 thé, trong mot vai trudng hop lai bi phé v trong mot khoang
thoi gian ngdn. Chi ¢ tap trung vao gia tri cdt I6i trong gido duc mai gitp cac trudng dai hoe ¢6 dinh hudng phét
trién TH lau dai. Vi thé, cac hoat dong quan tri thuong hiéu (QTTH) trong truong dai hoc phai thé hién dugc céc gia
tri cua nha truong. Ciing vi vay, xay dung TH cho cac truong dai hoc tu thue (PHTT) khac véi TH thuong mai, Cac
truong dai hoc phai dbi mat vai nhiing thach thac khac biét lién quan dén kién tric TH cuaa truong dai hoc, nhiing
thach thirc noi b va céc nhu cau khac nhau cua céc bén lién quan (Rauschnabel et al., 2016).

Bai b4o nay trinh bay noi dung va méi lién két giita cac hoat dong QTTH va dugc thé hién thanh so d6 quy trinh
QTTH truong dai hoc.
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2. Két qua nghién ctru
2.1. Béi cinh nghién civu

bé tai nghién ciru m6 hinh QTTH cho céc truong dai hoc tai Viét Nam véi myc dich la kham pha cach mét co so
gido duc dai hoc phét trién TH truong dai hoc ciia minh. D& tai mong mudn dong gop nhiing thdng tin c6 gia tri va
nhiing hiéu biét sau sic vé cach c4c truong dai hoc diéu hanh cac hoat dong QTTH, tir d6 c6 thé sir dung sic manh cia
TH. Céc hoat dong QTTH trong mét truong dai hoc duoc xir i mét cach hoan chinh va théng nhat s& xay dung nén
mot TH truong dai hoc manh. Két qua nghién citu & giai doan 2 cia d@ tai nghién ciru mé hinh QTTH cho céc trudng
DHTT trén dia ban TP. Ha Noi cho thay, can c6 tinh tich hop, ¢o méi twong quan véi nhau dé tang su hitu ich tir viéc
dua ra chién luoc toan dién, xac 1ap bo méy to chirc, phan cap quan Ii va xay dung van hod nha truong. Yéu td TH duoc
thiét lap xuyen sudt trong cac ting bac quan tri hoat dong cua nha truong: dinh hudng thi trudng nguoi hoc tiém ning,
quan I cac hoat dong GD-D'T, quan tri tam nhin va triét Ii gi&o duc cta nha truong. Tir viéc phén tich két qua caa nghién
ciu, két hop trén so d6 quan 1 chién Iuoc 4 giai doan (phan tich chién lugc, Xy dung chién Iuoc, thyc hién va giam sat)
cua Rothaermel (2012), David (2009), Thompson & Martin (2010), chung t6i d& xuat mé hinh QTTH gom: Xéc dinh
va thiét 1ap gia tri, dinh vi TH truong, Thiét ké va trién khai cac chuong trinh tiép thi TH truong, Do luong va gii thich
higu suat TH truong, Tang truéng va duy tri gia tri TH truong (Hoang Thi Minh Hue et al., 2022). Két qua nay da duoc
cong bd tai Ki yéu Hoi thao québc té “The 3 International Conference on science, technology and society studies -
STS2022” do HUTECH University t6 chirc ngay 22/07/2022. Tir md hinh ndy, khi &p dung vao co cau to chic va hoat
dong cia co so gido duc PHTT, quy trinh cho céc hoat dong QTTH trudng dai hoc dugc xy dung. Két qua trinh bay
trong bai bao nay dé xuét ngi dung cac hoat dong trong quy trinh QTTH tai mot co s¢ gido duc DHTT.

2.2. Phwong phdp nghién ciru

Nam trong khuén kho dé tai, nghién ciru duoc chia 1am 3 giai doan: Giai doan 1 (théang 10/2021), str dung phuong
phéap thu thap dir liéu so cap: Muc tiéu cia giai doan ndy 1a nhan dinh duoc bdi canh cia cac ni dung nghién cau, thu
thap dit liéu cho thuc trang cac hoat dong QTTH tai cac trudng PHTT trén dia ban TP. Ha Noi. Dé tra o cau hoi nghién
ctru d chon, nhém nghién ciu chon phuong phap thiét ké tham do nham cung cp nhiing hiéu biét mai va lam séng to
mai v& mot hién tuong méi. Mic du tai liéu vé TH phong phu, song tuong dbi it duoc nghién ciru trong méi trudng dai
hoc, diéu ndy 1am cho mét nghién ciu kham phé Ia thich hop. Nghién ctu khém pha rét linh hoat, ¢6 thé dé dang thich
{ing Véi sy thay déi va néu can, trong nhiéu trudng hop hudng nghién ciu 6 thé duoc sira doi. Vi 1a nghién ciru dién
hinh - danh cho mét nhom trudng dai hoc ¢6 tinh dic trung, muc dich dong gop cua nghién ciu la nhiing hiéu biét sau
sic V& cach mot trudng dai hoc c6 thé xay dung TH ciia minh nén ban chat cia nghién ciru nay 1a kham pha. Do do,
viéc lya chon thiét ké tham do 1a hop I khi can quan sat tinh hinh hién tai tir mot goc do chua dwoc kham pha.

Giai doan 2 st dung phuong phap dinh tinh (Qualitative research) trong viéc phong van chuyén sau (in-depth
interview) dugc thuc hién véi cac chuyén gia trong linh vuc giao duc va lanh dao cac truong dai hoc vé cac hoat
dong QTTH. Bit du vai thao luan vé céc hoat dong QTTH va méi lién hé giita cac hoat dong QTTH, tir d6 thao
luan vé6i d& xuét xay dung mot mé hinh QTTH tai truong DPHTT. Trao ddi vé trudng hop ap md hinh QTTH da dé
Xuat Va0 t6 chirc hoat dong ciia nha trudng. Nhom nghién ctu st dung dén cac phuong phép dinh tinh dé nhan dinh
mdi trong tic gitra cac hoat dong QTTH - nghién ctu truong hop tai cac truong DHTT tai Ha Noi: Phong van ban
cAu trlic va tro chuyén tryc tiép nhiing nha quan 1i va nguoi tham gia vao trien khai hoat dong QTTH. Tuy nhién, do
dich Covid-19, sb ca nhidm tai Thi d6 Ha Noi tang cao (thang 2, 3, 4/ 2022) nén viéc phong van truc tlep Chuyen
sang khao sat truc tuyén. Trong g1a1 doan ndy, nhém nghién ciu da ¢b ging thuc hién mot sé cude trao doi dé xac
minh nhitng phét hién ban dau. Két qua cia qua trinh vao thoi diém ndy con nhiéu han ché, do do, nhém xéc dinh
khao st truc tuyén 1a ngudn dit liéu quan trong nhat giai doan nay.

O giai doan tiép theo ndy, tir két qua khao sat tryc tuyén va phong van truc tuyén, nhom mé rong ddi tugng phong
VAan tryc tiép, gdm nhiing nha quan i va ca cac can b tham gia vao cac khau trong hoat dong QTTH tai cac truong
PHTT tai Ha Noi. Nhém tién hanh sir dung cac phuong phép ludn dé hé théng cac nguyén li, quan diém 1am co s&
xay dung cac phuong phap, dinh huéng pham vi cho viéc nghién ciru tim toi cac van dé TH trong mot co so giéo
duc DHTT, tir d6 xem xét cac dé xut cua dbi twong phong van va khao sat, xay dung mét quy trinh cac hoat dong
QTTH truong PHTT. Noi dung ciia quy trinh di dwoc phac thao 1a két qua cia giai doan nay.

2.3. Két qud va théo lugn

Trong c4c cudc trao ddi Vi cac nha lanh dao tai cac trudng tu thuc & giai doan ndy, nhém nghién ciru hudng cac

cudc phong van dén d& xuét cac hoat dong Po luong va dién giai hiéu nang TH trudng, Tang truong va duy tri gia
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tri TH truong can thiét duoc trién khai. Bai tir thyc trang QTTH tai cac truong cho thay céc hoat dong nay gan nhu
khong duoc thuc hién. Cac nha lanh dao tmong BHTT deu thé hlen mong muon nam bat duoc gla tr1 TH truong,
nang TH trlrorng la can thiét dé c6 thé xem xét tang truong hay duy tri gia tri TH hién tai. Pidu nay lam co s dé day
manh cac hoat dong QTTH khéc nhu viéc thay ddi chinh séch TH, viée ddu tu manh nham nang cao nang luc dao
tao, nang cao két qua nghién ctu va giang day, nang cao két qua dao tao hay ddy manh cac chuong trinh marketmg
TH trudng. Pa sb y kién phong van dong y viéc can thiét cd mot bo phan quan Ii cac hoat dong Do luong va dién
giai hiéu nang TH truong, Tang truong va duy tri gia tri TH, do vay nhom nghién ciru d& xut thanh 1ap Ban QTTH.
Quy trinh cc hoat dong QTTH truong PHTT duoc thé hién tai so d6 1. Cac ndi dung chinh trong quy trinh hoat
dong QTTH truong PHTT gom: (1) Xéc dinh va thiét lap gia tri va dinh vi TH; (2) Hoach dinh va thuc hién cac
chuong trinh marketing TH truong dai hoc; (3) Nang cao ning luc canh tranh; (4) Chinh sach TH; (5) Két néi va xay
dung cAc gié tri TH; (6) Hudng dan, giam sat va danh gia dinh ki o tat ca cac hoat dong QTTH.

(1) Xéc dinh va thiét Idp gia tri va dinh vi TH:

Véi muyc dich tim cach phét trién mot ban sic riéng khac biét so véi cac dbi thu canh tranh, thi hiéu biét sau
hon vé cac chu dé thiét 1ap gia tri TH va dinh vi TH s& gidp Hoi dong truong, Ban Giam hiéu truong DHTT giao
tiép hiéu qua hon véi cac hoat dong QTTH ciia nha truong. Trong cac cudc phong van chuyén sau, 2/3 lanh dao
cac truong thira nhan rang: méic du nha trudng da cong bd st ménh va tim nhin caa truong minh, song thyc té
khong duoc gan vao cac hoat dong cia trudng. Ho mong muén dinh vi TH truong mét cach rd rang va moi hoat
dong caa truong 1a nham t6i dinh hudng phét trién d6. Khi ban vé cac nguén luc dé phat trién TH, nguoi duoc
phong van dé cap dén hau hét cac van dé trong mot nha truong. Ngudn luc da dang dé tang danh tiéng cua TH
truong dai hoc gom: cung cap hoc tap cdt 16, méi truong hd trg hoc tap va méi truong dai hoc mé rong. Cac
truong khong bat budc phai dat duoc wu thé trén tt ca cac nguon luc, thay vao d6 ho cd thé tap trung nd luc giao
tiép va dau tu vao cac ngudn luc d& gay anh huong nhét, nho vao sic manh vén 6. Yéu té dau tién “Binh vi TH”
lién quan dén viéc xay dung nhan thic vé TH trong tam tri ngudi hoc va lam thé nao dé dat dugc sy khac biét
gitra TH cua ho va TH cua ddi thu canh tranh. Binh vi TH gén lién vai cac lién tuang cam xdc cd thé phan biét
TH v6i cac ddi thu canh tranh. Mot TH tot dan dén mét vi tri hdp dan canh tranh. Viéc xay dung chat lugng cam
nhan TH truong dai hoc nén tap trung vao viéc dua gia tri tam Ii vao cac hoat dong giang day nghién ctu, cac dich
vu hd trg dao tao thdng qua nhiing loi ich vé hinh. Nhiing lién twéng cam xuc nay c6 thé gitip dinh vi TH mét
céch chién lugc trong tam tri ciia khan gia muc tiéu va do do gitp trudng dai hoc thiét 1ap mot ban sic manh mé
cho TH.

(2) Hogach dinh va thuc hi¢n cdc chuong trinh Marketing TH truong dai hoc:

Céc gia tri cua truong dai hoc chi duoc hiéu néu thong diép d6 dugc x&c nhan lién tuc va thuong xuyén; va do
do diéu quan trong Ia phai do luong mirc do nhan thire dat duge dé tim hiéu xem trudng dai hoc d thanh cong trong
viéc truyén dat thong diép ciia minh. CBQL va giang vién trong cac cudc phong van déu khang dinh truong minh
dang rat nd luc tap trung vao cac kénh tiép thi hinh anh nha trudng, nhung khi hoi dén ké hoach thyc hién thi céc nha
lanh dao cua cac truong déu thira nhan chi tap trung quang bé hinh anh cia truong tredc mua tuyén sinh va khong
¢6 ké hoach dai han cho viéc nay. Ngoai ra, danh myc va céc kénh hién dai nhu trang web va nén tang truyén théng
xa hoi cling dugc sir dung. Chién lugc truyén thong xa hoi duoc thyc hién da chimg minh duoc viée nang cao cam
giac két ndi cua sinh vién va phy huynh ddi véi truong hoc ciia ho. “Moi thir déu dugc két ndi” 13 cach ma cac truong
thuc hién truyén théng TH caa minh.

Nguoi hoc chinh 1a muyc tiéu cudi cing ciia bat ki chuong trinh marketing nao trén co s mang lai ngudn thu va sb
lugng tuyén sinh cho nha trudng. Long trung thanh ciia nguoi hoc ¢ dugc théng qua su thoa man trai nghiém hoc tap
nhan dugc trong tuong quan hoc phi - chat luong dao tao - loi ich tam Ii. Bang cach tao ra trai nghiém ngudi hoc manh
m& va lién mach trén ca méi truong Ki thuat sb va tai truong, viéc gioi thisu TH trudng/ nganh dé thuc ddy niém dam
mé, sw mong muén va long trung thanh s& tang cao, i trong gia tri TH dya trén nhan thuc cia ngudi hoc ciing s& tang.
Tiép thi TH trudng dai hoc can phai trinh bay cu thé & tac dong Ién nhan thirc ngudi tiép nhan chinh xéc dicu gi da
khién truong dai hoc cua minh d6 tré thanh diém dén hoan hao cho sinh vién va dé lam dugc didu nay, truong dai hoc
can c6 mét ban sic TH viing chéc. Céc truong dai hoc cin xem xét tat ca nhig diém gilip hoat dong tiép thi ciia truong
dai hoc 6 thé dura ra thanh cong bo nhan dién TH danh riéng cho minh va phan anh chinh xac nhimg gi nha truong
cung cap: tn TH, URL, logo, khau hiéu,... Cac yéu t6 TH gilp tao diéu kién hinh thanh cac lién tuong TH manh mg,
thuan lgi va doc dao, nang cao nhan thirc vé TH va khoi goi nhig danh gia va cam nhan tich cuc vé mot TH.
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So'do 1. Quy trinh hoat dong QTTH truong DHTT

Quan dlem hién dai danh gia cao viéc tao ra gia tri dich vu trong t6 chic véi mdi quan hé gitra cac nhan vién.
Tuy nhién, tit ca nhiing yéu t nay gan lién véi can bo, giang vién, nhan vién - nguoi tiép xuc truc tiép va ciing 1a
nguoi san xuét ra chinh dich vu t6i khach hang. Kénh truyén thdng ndi bo 1a “diém cham” giira truong dai hoc véi
doi ngii ctia minh, va phai phuc vu cho viéc chia sé cac thong tin huéng vé vin hoa nha truong. Vi vy, nha truong
can ¢6 nhan thire dang dén vé vai tro ciia can b, giang vién, nhan vién - ngudi hoc noi bo chinh 1a nguoi song song
tao ra gia tri ca trong lan ngoai nha truong, qua d6 tao nén mot méi truong marketing khdng ngimg van dong.

(3) Nédng cao ndng luc canh tranh

Khi cac nha quan i truong dai hoc xem xét viéc sir dung céc hoat dong tiép thi dé thu hat sinh vién, ho thudng
nghi dén quang c4o, to roi hoac tai liéu quang cao dugc trinh bay tét va cac hoat dong ban hang khéc nhau. Chic
chén, d6 khong phai la mot thai do dung dan. Marketing khong phai 12 giai phap duy nhét dé phét trién TH mot
truong dai hoc. Tiép thi ton trong thuc té Ia phai d4p tmg duoc ki vong ciia ngudi tiéu ding. Theo nghla do, truong
dai hoc can phai 1am hai 1ong ngudi hoc bang cach tao ra trai nghiém giao duc hiéu qua. Rd rang la, cac chién dich
tlep thi quang cao thuan tuy do cac truong dai hoc thyc hién khong du dé giai quyét nhu cau vé mét chién dich tong
thé dai han dé phat trién va duy tri gia tri TH.

V& co ban, mot trudng dai hoc ¢6 quy mé 16n s& ¢6 loi thé trong viéc phat trién TH cia minh. Quy mo I6n s&
gitp cho truong co duoc mot doi ngil “tuyén truyén vién” tu nguyén hiing hau Ia sinh vién ciia truong, ban bé, phu
huynh ctia ho. Déi ngii cuu sinh vién dong dao (dac biét la nhitng cuu sinh vién thanh dat) cling sé la luc Iuong hitu
ich trong viéc phat trién TH cho truong dai hoc. Hai yéu t6 tién quyét dé bién mot TH tra nén phd bién do la chat
luong va con ngudi. Dich vu gido duc doi hoi phai gidi thiéu con nguoi (1anh dao quan tri, can b, giang vién, nhan
vién va sinh vién); quy trinh va bang ching vat chat (phuong tién, ti liéu giang day va giai tri,...) bén trén nén: hoc
phi, dia diém, chuong trinh dao tao va cac dich vu hd tro. Cac yéu t phu (dich vu b sung) ¢ lién quan tryc tiép dén
trai nghiém giao duyc. Yéu tb cét I6i (dich vu cét I6i) 1a trai nghiém hoc tap dugc dong tao ra voi nguoi hoc. Trong
qua trinh ddng tao ra két qua dich vu, ngudi hoc duoc giao hai vai trd mot 1a “ngudn cung cap ning suat” va thir hai
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14 “ngudi dong gop” cho chit lugng, gia tri va sy hai 1ong. Cac dich vu cdt I6i trong giéo duc khong thé hoat dong
day du néu khong co cac dich vu bd sung.

Do d6, d6i véi TH ctia mot trudng dai hoc, ngoai viéc ¢d nhitng nha lanh dao quan tim dén phét trién TH, c6 doi
ngii can b, giang vién, nhan vién tam huyét, cd luc luong sinh vién va cyuu sinh vién hiing hau tuyén truyén, c6 ké
hoach phét trién TH xuét sc thi yéu t6 chat lugng dao tao luon phai dat 1én hang dau néu truong muén TH cia minh
nam trong diém dinh vi “tin tueong”, “chat lugng cao” trong tam tri HS, sinh vién va xa hoi. Nhu véy, nang luc canh
tranh cuia truong dai hoc tac dong 1on dén viéc tao dung gié tri TH tong thé. Céc truong dai hoc can tap trung nang
cao ning luc canh tranh, tirc 14 nang cao quy mé truong, tip trung vao nang cao ning luc dio tao, két qua dao tao.
Viéc ndy can duoc 1am trude tién, truéc khi qua tap trung vao cac chuong trinh marketing TH.

(4) Chinh sach TH:

Xay dyung hanh lang phap Ii la yéu t6 quan trong trong bt cir hoat dong quan tri ndo. Vi du: hanh lang phép i -
ma 16i cho qué trinh xay dung TH truong hoc la trao quyén ty chi cho céc truong dai hoc 1a mot trong nhiing diéu
duoc luu tAm trong cac vin ban phép Ii vé gido duc. Viéc thyc hién tu chii dai hoc s& ma ra cho cac trudng nhiéu lua
chon hon nham tu xay dung TH cho minh, dii sttc canh tranh véi céc truong dai hoc khac trén thé gisi, trong boi
canh hoi nhap sau rong nhu hién nay. Luat Luat Gido duc dai hoc stra doi ¢6 hiéu luc tir ngay 01/7/2019, nhiing diéu
chinh, bd sung trong Luat Gido duc dai hoc duoc coi 13 kha hién dai, thé4o g& cac nit that di vai gido duc Viét Nam.

Hanh lang phép li trong nha truong sé gilp QTTH hoat dong diing hudng va 1a co s¢ dé thyc hién cac hoat dong.
Khao sét cac truong DHTT trén dia ban Ha Noi cho thay hau hét cac truong déu chua thyc hién viée ding ki logo
cua trudng. Céc vin ban dé cap dén céc chinh sach TH déu khong c6. Ban vé van d& nay, nhém nghién ciru dé xuit
Mot s6 vin ban dé dua ra trao ddi va thao luan véi ngudi phong van. Mot sb van dé can dugce dé cap cu thé bang cac
vin ban gitp truong dai hoc diéu hanh cac hoat dong QTTH di ding hudéng va higu qua: (1) Van ban phap Ii vé
QTTH trong truong dai hoc 12 Tai liéu nay dua ra chinh sach cua truong vé Nhan dang TH va Hinh anh ciing nhu
céc thi tyc va hudng dan dé quan If; (2) Truong Pai hoc can cd mot céch tiép can nhat quan va chién luge dé quan
Ii TH, do d6 céc thdng c&o dinh vi Truong nhu mét TH manh giup Trudng tao sy khac biét vai cac nha cung cap
dich vu gio duc khac va nham mang lai cho Truong mét loi thé canh tranh lau dai; (3) Chinh sach va tha tuc quan
I Nhan dang Hinh anh va TH rd rang va hiéu qua duoc yéu cau dé: Bao vé hinh anh va uy tin cia truong dai hoc;
Dim bio béo vé ban sic tryc quan cilia truong dai hoc; Cung cap cée khudn kho dé nang cao, phét trien TH va nhan
dang hinh anh TH truong dai hoc; Dam bao mét cach tiép can nhét quan trong viéc ap dung cac gia tri TH vao ban
sac tryc quan cua TH trudng dai hoc; Bao vé viéc sir dung TH lién quan dén truong dai hoc.

(5) Két noi va xay ding cac gia tri TH:

(5.1) D6i véi can bg, giang vién, nhén vién nha truong: Trén toan cu, xay dung TH trong gido duc dai hoc dang
¢6 nhitng thay doi dang ké. Viéc quang ba TH cho cac trudng dai hoc ma khdng ¢6 10i hira vé TH thuong phan tac
dung, Ddi ngii 1anh dao, quan tri truong, cdn b, giang vién, nhan vién la déi trong quan trong trong qué trinh thuc
hién 16 hira TH. Vai tro cua can bo, giang vién, nhan vién trong viéc truyén dat 1oi hira cia TH ¢d thé dan dén loi
thé canh tranh. Sy thanh cong cua TH truong dai hoc phan lon dya vao thai do va hanh vi cia can bo, giang vién,
nhan vién trong viéc cung cap loi hira TH cho c4c bén lién quan bén ngoai. Khi can bo, giang vién, nhan vién dua ra
15i hira TH mot cach ty nhién, diéu d6 c6 kha nang lam cho hiéu qua hoat dong t6t hon. Bé can b, giang vién, nhan
vién truong dai hoc thyc hién nhiing loi hira v& TH, can dam bao rang ho hiéu TH trudng dai dién cho diéu gi va tai
sao TH truong minh lai dic biét va doc dao. Can bo, giang vién, nhan vién nha trudng phai duoc thdng béo vé cac
gia tri cbt 18i cua TH va hiéu ching mot cach 1i tudng, dé sdng va tai tao gié tri trong bat ki hanh dong va twong tic
nao cua ho. Do vay, cac hoat dong xay dung TH ndi b trong truong dai hoc phai truyén dat céc gia tri cia TH nha
truong: CAc gid tri von co trong sir ménh va tim nhin cia TH; gia tri cua nha truong va gia tri ¢t 16i trong phat trién
truong. Tat ca cac gia tri nay s& lién tuc goi nhé dén ban sic TH. Pay ciing 1a mong mudn ciia cac nha lanh dao
truong DHTT thé hién trong cac cugc phong van chuyén sau, boi vi sau khi trao d6i ho nhan dinh truong minh chua
quan tam su sat dén van dé nay ma chi dang chi trong xay dung hinh anh truong véi ngudi hoc, nhit 1 ngudi hoc
tiém nang dé thu hdt nham ting ngudn tuyén sinh. Pay ciing 1 thyc trang chung ciia céc trudng DHTT tai Viét Nam.

Giatri TH truong dai hoc va gia tri can b, giang vién, nhan vién cang I6n thi thai d6 va hanh vi ctia can bo, giang
vién, nhan vién cang pht hop véi 101 hira TH caa nha truong dé can bo, giang vién va nhan vién cu xir nhat quéan véi
céc nd lyc xay dung hinh anh TH véi bén ngoai. TH ndi bo la quan trong trong cac trudng dai hoc vi muc dich cua
nd la gido duc can bg, giang vién, nhan vién va dao tao ho dé quang ba céc gia tri TH trudng dai hoc minh dang lam
viéc. Céc truong dai hoc can nhan ra tim quan trong ciia CAc gia tri cua can bo, giang vién, nhan vién va thiic day ho
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hiéu cac gia tri nay dé hudng toi ngudi hoc mot cach thich hop. Céc truong dai hoc Can X8y du‘ng y nghia trong cac
y tuong dé can bg, giang vién, nhan vién c6 thé thuc sy 50ng TH trong cudc song ngay nay cua ho. Theo
Karmark (2005), “séng theo TH” - “Living the brand’ lién quan dén cac gié tri ciia TH va té chirc. “Séng theo TH”
goi Y rang cac can bo, giang vién, nhan vién s& noi dung hda cac gié tri cua TH, do d6 cho phép ho dua nhitng loi
htra ciia TH dén ngudi tiéu diing mot céch tw nhién, dé nhan vién hiéu duoc céc gia tri von c6 caa TH.

(5.2). Doi véi nguoi hoc: Mot loi ich déng ké ciia viée xay dung TH la kha ning bién sinh vién thanh dai st cia
truong dai hoc bang cach mang lai cam giac than thudc hoéc su dong nhat Vai truong dai hoc. Tulay & Musa (2021) cho
rang sinh vién song trong khudn vién truong va sinh vién ndm nhat Can dugce chi y y dac bi¢t. Nhan dang truong dai hoc
la mot dang nhan dang xa hoi cu thé dé cap dén su gin bo hodc thude vé cia sinh vién. Nghién ciu vé nhan dang truong
dai hoc c6 thé cung cap céi nhin su sic méi va hiru ich vé viéc TH ¢6 tac dong nhu thé nao dén nhan thic va hanh vi
cua sinh vién. Xem xét vai tro cua tinh cach TH truong dai hoc, uy tin TH truong dai hoc va kién thic TH truong dai hoc
trong viéc phét trién nhan dién sinh vién - truong dai hoc. Thong thuong kién thie TH va uy tin TH duoc xéac dinh 1 hai
yéu tb quyét dinh chinh trong viéc nhan dién trudng dai hoc. Sinh vién cang cam nhan dugc ban sic ciia truong dai hoc
cang hap dan thi ho cang xac dinh manh m& hon duoc ban than gan véi truong dai hoe do, tir do dan dén cac myc tiéu va
gid tri duoc chia sé giita sinh vién va trudng dai hoc. Céc truong PHTT dau tur vao cac hoat dong xay dung TH nham
xay dung nhan dién sinh vién - tredng dai hoc manh mé hon, ting cuong cac hanh vi ing ho truong dai hoc cia sinh
vién. Bennett va cong su (2008) nhan dinh TH dai hoc phan anh ning luc cta nha truong dé dap tmg nhu cau cia nguoi
hoc, tao ra sy tin turdng clia nguoi hoc vao kha ning cung cép trinh do hoc van cao hon, gitip ngudi hoc tiém ning dura ra
quyét dinh nhap hoc. Ngudn gdc can ban cua gid tri duoc tao ra lién quan téi nhiing twong téc ca nhan gitta ngudi hoc va
c&n bo, giang vién ciia nha truong ciing nhu hiéu qua ciia nhimg tuong tac do. Trong khi gié tri tao ra cho cac dbi tugng
bén ngoai 1a gia tri cam nhan vé lgi ich hoc tap hay loi ich trong hop tac nghién ciu thi gié tri duoc tao ra trong moi treong
nGi b truong danh cho cén bo, giang vién khong don thuan chi 1a sy trao d6i vé lwong thuong va chét luong hoat dong
giang day hoc tap trong nhiing bao cao hoat dong, ma con bao gbm viéc chia sé thong tin, tao diéu kién thuan loi dé hoc
tap va nghién ciu, 1a su tw do y chi, chinh sach dai ng6 va thang tién, van héa ndi bo nha truong, la gia tri ¢t 16i cia nha
trudng, la su thiic day 10ng tu trong, trao quyén cho nhéan vién va cac mdi quan hé cong dong.

(6) Huong ddn, gidm sdt va déanh gid dinh Ki 6 tat ca cac hoat dong QTTH

(6.1) Po lwong va dién gidi hi¢u nang TH truong. Trao ddi V& céc hoat dong Po luong va dign giai hiéu nang TH
truong, tat ca nguoi phong van déu khang dinh: trudng ciia ho chua cb cac hoat dong nay. Ho thé hién mong mudn
duoc c6 cac bao cao ve cac hoat dong theo ddi TH: Thu thap thong tin tir cac bén lién quan V& hiéu qua hoat dong cua
TH dé c6 thé xac dinh trong cudc danh gia cac hoat dong vé QTTH ciia nha truong hodc 1én céc phuong tién truyén
théng bén ngoai trudng. Chudi gi tri TH 12 mot cach tiép can ¢6 cau triic dé danh gia cac ngudn va két qua cua gié tri
TH va céch céc hoat dong tiép thi tao ra gié tri TH, gitp hiéu 5 hon vé tac dong tai chinh ciia cac khoan dau tu va chi
tiéu tiép thi TH. Kiém toan TH 1a mot cudc kiém tra toan dién vé TH va kham phé cac ngudn vén dé dé xuat cic cach
cai thién va tan dung TH. Xay dung hé thng do luong gia tri TH - Cac cdng cu hoac bd quy trinh nghién ctru dugc
thiét ké dé cung cap, thong tin chinh xéc, c6 thé hanh dong va kip thoi dé dua ra cac quyét dinh chién luogc tét nhét co
thé trong ngan han va dai han. Biéu I¢ gia tri TH: Chinh thirc hoa quan diém cia nha trudng Ve gié tri TH thanh mot tai
lidu va cung cap cac huéng dan chung cho phong truyén thong cua trudng ciing nhur cac ddi tac truyén thong, di tac
hop tac bén ngoai truong. Bao céo gia tri TH: Tap hop céc két qua cia cude khao sat theo ddi va cac bién phap hoat
dong c6 lién quan khac. Tréch nhiém vé tai san TH: Chi dinh gidm sat cach xir i tai san TH trong nha trudng, Khi dé
nghi lya chon céc yéu t can quan tim dé do luong va dién giai hidu na'mg TH trong m6 hinh QTTH cho mét trudong dai
hoc da d& xuét trén day, cac dbi tugng phong van da xem xét dén cac yéu td sau trong lan nghién cau ndy: Tam nhin
TH (brand vision); C6 co s& Vén Tinh cam hay ning lyc ciia 10ng tin; Chién Iwoc da dang hoa  (hay dinh vi da dang);
Lubn bam sat Tam nhin va Gia tri nha truong; TH thanh cong cua mot trudng dai hoc ludn g4n bo rat gan giii va co
trach nhiém véi ngudi hoc, va véi cong dong, voi xa hoi; Str dung truyén thong da kénh véi mot nang lyc Tai chinh
twong xtmg; Ludn hudng dén chit lwong giéo duc cao nhat véi gia tri twong xtng véi mong doi ciia hoc; Pugc nguoi
hoc danh gia cao vé& muc hoc phi trong xing; Ludn giir 1oi hira, lun cung cap trai nghiém TH truong trung thuc; TH
truong luén duoc gidm st quan tri hidu qua boi mot hé théng QTTH co nang luc; Gid tri TH truong ting déu mdi nam.

(6.2) Tang trueeng va duy tri gia tri TH. Budc tiép theo lién quan dén viéc phat trién va duy tri gia tri TH: Mot sb
hoat dong: Xac dinh kién tric TH truong: Nam bat méi quan hé xay dung TH giita cac chuong trinh dao tao/ dich
vu hd trg dao tao khac nhau do truong dai hoc cung cip bang céch sir dung cac cong cu cia ma tran TH - san pham,
hé théng phan cap TH va danh muc TH nganh dao tao. Danh muc TH, Hé thong phan cdp TH hién thi s luong va
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ban chit caa céc thanh phan TH chung va khéc biét trong tap hop cac TH cua truong gitip cac nha lanh dao truong
dai hoc x4c dinh rd rang hon trong viéc dinh huéng chién lugc QTTH cua trudng minh. Quan If gia tri TH truong
dai hoc theo thoi gian: Kha ning cta nha tiép thi trong viéc dua ra quan diém dai han ciing nhu ngan han déi vai cac
quyét dinh tiép thi vi chiing s& anh hudng dén sy thanh cong cila cac chuong trinh tiép thi trong twong lai. Cling ¢d
TH truong: Gié tri TH truong dai hoc dugc cang ¢ bang cac hanh dong tiép thi truyén tai mot cach nhat quan y
nghia cua TH dén ngudi hoc vé nhan thirc TH va hinh anh TH. Quan 1i gid tri TH trudng dai hoc qua ranh gidi dia
Ii, phan khic thi trudng va vin hoa, yéu té quéc té, cac phan khic nguoi hoc tiém ning khac nhau va can xay dung
su cdng bang bang cach dua trén kién thirc cu thé vé kinh nghiém va hanh vi cua cac khu vuc dia Ii hogc phan khic
thi truong mai khi ma rong TH ra nurGe ngoai hodc vao cac phan khic thi trueong méi.

3. Két luan

Céc cau hoi ma véi ban quan tri cac truong dai hoc, cac chuy@n gia quan Ii trong linh vyc gido duc nham xéc dinh
méi rang budc gitra cc hoat dong trong nha truong voi QTTH trudng dai hoc va cac van dé lign quan. Méi truong bén
ngoai va bén trong anh hudng dén cac chién Iuoc duy tri phét trién nha truong. Xay dung TH thanh cong doi hoi su lién
két cua cac ngudn luc trong 6 chire, do lanh dao t6 chirc dan dau va tap trung vao chién lugc tich hop (Blanton, 2007).
Quy trinh QTTH nha trudng 1a mot bien phap can thiét dé duy tri tinh canh tranh trong gido duc dai hoc - mét nganh ma
kinh té 1a yéu t6 dang dan duoc khang dinh 12 bi anh huong. Nghién ciu nay mang tinh chét “kham pha”, nham muc dich
thu thap ¥ kién va tiép nhan céc quan diém gitip hiéu cac hanh vi phd bién tir mat mAu trong ddi nho thay vi thu thap dit
lidu s6 tir mot mau Ion hon. Chiing i da ¢b gang nghién cau, tim hiéu xem trudng dai hoc hién dang tham gia vao cac
hoat dong xay dung TH nhur thé nao va sau d6 thuc hién nhitng phét hién do trén mo hinh, quy trinh céc hoat dong QTTH
trong mot trudng dai hoc, tir d6 dé xuét nham phét trién hon nita cho viéc xay dung TH trudng dai hoc.

O giai doan 3 nay cua nghién ciru da dé xuat dugc ndi dung quy trinh hoat dong QTTH dira trén mo hinh da xay
dung ¢ giai doan 2 truéc d6. Tuy nhién, con can cac nghién ciru dién hinh, dac biét 1a cac phuong phap tiép can TH
duoc thir nghiém khong nhan manh tinh nhit quan va chinh x4c trong dinh nghia nhan dang. Khi d6, c4c nghién cau
mai ¢6 thé bit diu cung cap cai nhin sau sic vé tinh hiru ich cua viéc QTTH trudng dai hoc theo mot nghia chung
nhét, r rang nhat. Binh hudng tiép theo cua nhdm nghién ctu s& can tap trung vao céc giai phap QTTH cho céc
truong DHTT trén dia ban TP. Ha Noi.

Loi cam on: Nghién cizu ndy diroc tién hanh trong khudn kho dé tai “Xay dung Hé thang quan tri thieong hiéu (BMS
- Brand Management System) trong giao duc dai hoc: Nghién ciiu frueong hop cho cac truong dai hoc tur thuc tai Ha
Ngi”’, ma so: QS.NH.22.02 cuia Truong Pai hoc Gido duc - Dai hoc Quac gia Ha Noi.
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