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ABSTRACT

The development of artificial intelligence, coupled with changes in the labor
market, is creating a demand for innovation in governance and workforce
development in Vietnamese vocational education. Within the school
management structure, middle management serves as an intermediary
between strategic direction and professional activities, directly supporting
lecturers in adapting to technology. However, the selection process for this
workforce currently lacks a unified set of criteria that meets the requirements
of digital transformation and the application of artificial intelligence. This

paper applies the Delphi methodology, involving 22 experts across two
rounds of surveys, achieving a consensus rate of over 85%, to develop a set
of criteria for selecting middle management in vocational education
institutions. The results show that the criteria system comprises four groups
of level 2 criteria: capacity development, management system improvement,
work culture building, and learning culture building, corresponding to 15
level 3 criteria. The criteria system developed not only supplements the
theoretical basis of middle management in the context of artificial intelligence
but also provides a usable reference framework for the selection, evaluation,
and development of middle management teams in vocational education
practice.

1. Mé dau

Chuyén ddi s va su phat trién cua tri tué nhan tao (AI) dang tao ra nhimg thay ddi sau rong dbi voi hoat dong
KT-XH, trong d6 c6 GD-DT (Henderikx va Stoffers, 2022; OECD, 2023). Ddi voi gido duc nghé nghiép, su phat
trién ciia AT khong chi tac dong dén hoat dong day hoc ma con dat ra nhiing yéu cau mai dbi véi cong tac quan li, to
chic nhan sy va dinh hudng phat trlen nha truong nhim dap tmg sy dich chuyén nhanh cua thi truong lao dong
(UNESCO, 2023). Céc nghién ctru quc té cho thay viée img dung Al trong gido duc doi hoi su diéu chinh dong bd
tir chuong trinh ddo tao, phuong phap giang day dén nang luc quan li va dleu hanh & céc co s dio tao nghé (OECD,
2021; Holmes va cong su, 2019). Trong tién trinh nay, doi ngti quan li cap trung (QLCT) c6 vai tro truc tlep trong
viée to chire trién khai cac dinh hudng phat trién ctia nha truedng vao hoat déng chuyén mén, dong thdi hd trg giang
vién thich img v6i yéu cau d6i méi vé cong nghé va phuong thirc 1am viéc.

Tai Viét Nam, cong tac lwa chon va bé nhiém QLCT trong céc co s& gido duc nghé nghiép hién nay van chi yéu
dua trén kinh nghiém c6ng tic va nang lyc chuyén mon, trong khi cac yéu cau lién quan dén quan tri d6i méi, ning
Iy thich img cong nghé va phat trién méi trudng hoc tap trong bdi canh Al chura duge cu thé hda thanh cac tiéu chi
théng nhét. Phan 16n cac cong trinh nghién curu tip trung vao tac dong cua Al d6i voi hoat dong day hoc va hoc tap
(Holmes va cong su, 2019; OECD, 2021), hodc ban luan Vé quan li nha trudng trong chuyén d6i sé (N guyén Thi
Van va cong sur, 2022; DS Thi Thu Hang, 2022), trong khi van d& xay dung tiéu chi lwa chon QLCT trong bdi canh
Al dic biét dbi voi gido duc nghé nghiép, van chua duoc phan tich mot cach hé thong Tir yéu cau thuc tién do, bai
bao tap trung xdy dung bo tiéu chi lwa chon QLCT trong céc co s¢ gido duc nghé nghiép Viét Nam trong bdi canh
Al Két qua nghién ctru duge ki vong cung cdp co s¢ tham khéo cho cac co so ddo tao trong cong tac tuyén chon,



Tap chi Gido duc (2026), 26(8), 7-13 ISSN: 2354-0753

danh gi va phat trién doi ngii quan 1i, gop phan nang cao hiéu qua quan tri va thac day qua trinh d6i moi gido duc
nghé nghiép theo hudng pht hop véi yéu cau cia thi trudng lao dong trong ki nguyén so.

2. Két qua nghién ciru

2.1. Co s¢ ll’luén

2.1.1. Khdi niém “quadn li cdp trung”’ trong co' s6 gido dyc

Trong nghién ctru gido duc, QLCT thuong dugc dé cap thong qua cac thuat ngir “middle managers” hodc “middle
leaders”, dung dé chi nhiing CBQL dam nhiém vai tro lanh dao ¢ cap bo phan nhu trudng khoa, trudng bé moén hodc
truong cac don vi chire ndng. Céc nghién ciru quéc t cho rang, QLCT wvira thue hién chirc ning quan tri hanh chinh,
vira gitt vai trd dan dét chuyén moén, dic biét trong td chirc hoat dong day hoc, phat trién chwong trinh va hd tro doi
ngil giang day (Bush, 2019; Harris va cong sy, 2020). Theo Pinheiro va Alves (2024), QLCT trong giao duc khong
don thuan 1a ngudi truyén dat chi dao tir cap trén, ma 1 chii thé diéu phdi va ket ndi, gop phan diéu chinh hoat dong
cua don vi nhdm thue hién muc tiéu chung cta nha truong. Trén co s¢ cac tiép can néu trén, trong pham vi bai bao
nay, QLCT trong co sé giao duc nghe nghiép dugc hiéu 14 nhimg can bo giit chirc danh truong hodc pho cac phong,
khoa va trung tam, c6 trach nhiém t0 chirc, diéu hanh va giam sat hoat dong cua don vi; phéi hop ngudn Iuc nhan sy;
va trién khai cac muc tiéu, k& hoach ciia nha truong & cap €O 0.

2.1.2. Tri tué nhdn tao trong gido duc va nhitng yéu cau dit ra doi voi quan Ii cap trung

Su phat trién cua Al d3 va dang tac dong 16 rét dén phuong thirc t6 chirc day hoc trong gido duc. Mot s nghién
ctru quéc té chi ra rang, AT hd tro tr dong hoa mot sé nhiém vy giang day, mo rong kha nang cd nhan hoa hoc tép va
tang cudng tuong tic gilra nguoi day va nguoi hoc (Ningsih va cong su, 2025; Su va Yang, 2023). Bén canh nhing
loi ich nay, viéc img dung Al ciing dét ra cac van dé lién quan dén chat lwong dit liéu,  nang luc s dung cong nghé
cua nguoi day va yéu cau diéu chinh phuong phéap sur pham phu hop v6i méi truong s6 (Su va Yang, 2023). Nhimg
thay d01 trong hoat dong day hoc kéo theo cac yéu cau mai dbi voi cong tac quan li nha truong. Jean-Baptiste (2025)
cho ring s hién dién ctia Al 1am gia ting yéu cau di voi nang lyc thich ing, ning luc ra quyét dinh dia trén dit liéu
va kha nang t6 chire lai quy trinh 1am viée cia doi ngii QLCT. Henderikx va Stoffers (2022) ciing chi ra qua trinh
chuyén ddi s din dén sy thay ddi trong hanh vi lanh dao, qua do dt ra yéu cau phat trién ddng thoi ning luc cong
nghé, nang lyc quan tri va nang luc din dit con nguoi dbi véi cac nha quan 1i & cip bo phan. Tuong tir, Kurtulush
va cong su (2025) nhan manh Al cha yeu dong vai tro hd trg hoat dong quan li, khong thay thé vai tro ciia QLCT;
hi¢u qua img dung Al phy thudc dang ké vao mirc d6 dau tu cua to chire cho dao tao lai doi ngli quan li, dac biét lién
quan dén tri tué cam xiic, phan doan dao dirc va kién thuc ki thuat vé AL Cac két qua nay cho thy yéu cau dbi véi
QLCT trong méi truong gido duc sd ngay cang mé rong theo hudng tich hop giita ning luc chuyén mon, quan tri va
con nguoi.

Tai Viét Nam, céc nghién ctru vé Al trong gio duc dén nay chu yéu tap trung vao linh vuc giang day va hoc tap.
Nguyén Thi Van va cong su (2022) phan tich tic dong cia Al d6i v6i hoat dong day hoc, hiéu qua quén li va dinh
huéng phét trién gido duc theo hudng bén viing, tir 16p hoc truyén théng dén mo hinh gido duc thong minh. Du Thi
Chung va cong sur (2024) xdc dinh cac nhén t6 anh huong dén hanh vi tmg dung Al trong hoc tap cua sinh vién, trong
d6 nhan thirc vé sy hitu ich va tinh dé sir dung ¢6 tac dong tich cuc dén qué trinh tiép can cong nghé. Nguyén Thi T5
Uyén (2025) cho thdy viéc sir dung céc cong cu Al gop phan nang cao ki nang va dong luc hoc tap cua sinh vién
trong giang day ngon ngtr 1&p trinh C++. O khia canh quan i, Nguyen Thi Van va cong sur (2022) nhan manh vai tro
cta td chat c4 nhan va nang luc chién Iwge cia QLCT d6i v6i két qua thuc hién chién lugce cua to chirc. "Tuy nhién,
cac nghién ctru trong nudc hién chu yéu dimg lai & viéc phén tich vai tro va tic dong ciia QLCT trong bdi canh g
dung cong nghé, trong khi viéc xay dung hé théng tiéu chi cu thé nham phuc vu cong tac Iya chon QLCT trong diéu
kién Al dic biét dbi voi gido duc nghé nghiép, van chwa dugc aé cap mot cach hé théng.

2.1.3. Co 56 chinh sach va khung Ii ludn xdy dung hé thong tiéu chi

Vé phuong dién chinh sach, Thong tu s6 30/2023/TT-BGDDT ciia Bo GD-DT (2023) d3 xac 1ap yéu cau ting
dung cong nghé thong tin trong gido duc dai hoc, tao nén tang phép li cho qué trinh chuyén dbi s trong cac co so
gidao duc. Bén canh d6, Nghi dinh s6 29/2024/ND-CP cua Chinh phi (2024) quy dinh tiéu chuan ddi véi cac chirc
danh Trudng phong va Pho Truong phong, bao gdm cac yéu cau Vé phém chat, nang lyc chuyén mon, uy tin va kinh
nghiém quan li. Hai van ban nay hinh thanh khung php i truc tiép lién quan den cong tac lya chon doi ngit QLCT.
Céc quy dinh néu trén chu yeu xéc 1ap tiéu chuan chung, trong khi nhiing yéu cau gin véi nang lyc thich img cong
nghé, quan tri d6i méi va phat trién vin héa t chirc trong méi truong s chua dugc cu thé hoa cho timg bdi canh
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gido duc. Dbi vdi cac co s giao duc nghé nghiép, noi hoat dong dao tao gén chat voi yéu cAu cua thi trueong lao
dong, viée cu thé hoa céc tiéu chudn nay theo hudng phu hop véi chuyén ddi s6 tré thanh yéu cau thue tién.

Trén co s ké thira Nghi dinh s 29/2024/ND-CP va Thong tu s6 30/2023/TT-BGDDT, dong thdi tham chiéu
cac nghién ctru vé QLCT, nghién ctru ny xac dinh “Iira chon QLCT” 1 tiéu chi bac 1 ctia khung danh gia. Tur tiéu
chibéc 1 nay, hé théng tiéu chi dugc trién khai theo cau triic ba bac. O bac 2, hé théng gém bdn nhom tiéu chi: phat
trién nang luc, xay dyng van hoa lam viéc, cai tién hé théng quan li va xay dung van hoa hoc tép. O bac 3, nhom
phat trién nang luc bao gom: phat huy nang Iuc ¢4 nhan, hd tro dong nghiép thich tmg Al ¢b van chuyén mon, xay
dung tinh than doan két va quan tam phuc loi vat chit, tinh than. Nhom xdy dung van hoa lam viéc gom: phat huy
sttc manh tap thé, nang luc chi dao, nang luc t6 chirc trién khai va kha ning dong vién dong nghiép. Nhom cai tién
hé théng quéan li bao gom: tur duy d6i méi, phuong phap 1am viée khoa hoc, ning Iuc phan tich - dy bao va kha ning
phat hién han ché, dé xuét giai phap. Nhom xay dung vin héa hoc tap gom: thic dy cap nhat tri thirc, t6 chirc chia
sé kinh nghiém, khuyén khich tham gia bdi dudng chuyén mén va thyc hién phan hoi thuong xuyén. Khung Ii ludn
nay dugc sur dung lam nén tang cho viée trién khai phwong phap Delphi trong phéan phuong phép nghién ctru nhim
kiém dinh mirc d6 can thiét va mirc do dong thuan cua céc _chuyén gia d6i véi timg tidu chi, qua d6 hoan thién hé
théng tiéu chi lwa chon QLCT trong c4c co s& gido duc nghé nghiép.

2.2. Phuwong phap nghién ciru

Nghién ctru sir dung phuong phap Delphi voi sy tham gia ctia 22 chuyén gia dang dam nhiém cac vi tri quan li
tai cac co so gido duc nghe nghiép, bao gom hiéu truong, pho hiéu truong, truong va pho cac phong, khoa, trung
tam. Nhom chuyén gia gom 4 nir; vé do tu01 18 ngudi tir 40-50 tudi, 3 ngudi trén 50 tudi va 1 ngudi tr 30-40 tudi.
V& trinh d6 chuyén mon, nhém gom 1 tién si, 14 thac si va 7 cir nhan. Kinh nghiém quan li phan bd v6i 1 ngudi tir
10-15 nam, 6 nguoi tir 16-20 ndm va 15 ngudi trén 20 ndm. Co cu ndy bao dam sy da dang vé vi tri cong tac, trinh
d06 va tham nién quan li.

Quy trinh Delphi dugc trién khai qua hai vong tir thang 5/2025 dén thang 8/2025, nham xay dung va hoan thién
hé théng tiéu chi lya chon QLCT trong céc co s¢ gido duc nghé nghiép, trén co s¢ Nghi dinh s§ 29/2024/ND-CP,
Thong tu s6 30/2023/TT-BGDDT va cic cong trinh nghién ctru lién quan. 0 Vong 1, cac chuyén gia danh gia mirc
do can thiét cia tirng ti€u chi trong khung ti€u chi ban d4u. Mot tiéu chi duoc chap nhan khi ti 1é dong thuan dat tir
80% tr¢ I1€n; céc tiéu chi chua dat ngudng nay dugc tiép tuc xem xét & Vong 2. Quy trinh danh gia dugc duy tri cho
dén khi toan bg cac tiéu chi dat mirc dong thuan i thieu 80%. Cong cu thu thap dit lidu duge thiét ké dudi dang cau
hoi mé nham tao diéu kién cho chuyén gia trinh bay quan diém va d& xuat diéu chinh. Bang héi duoc giri dén nguoi
tham gia thong qua tmg dung Zalo - nén tang lién lac phd bién tai Vi€t Nam. Vi€c tham gia nghi€n ctru hoan toan tu
nguyén va thong tin ca nhan ciia nguoi tham gia dwoc giir 4n danh nham bao dam tinh khach quan. O Vong 1, bang
hoi dugc xay dung trén nén tang Google Forms. Trén co s& két qua phéan tich Vong 1, bang hoi Vong 2 dugc thiét
ké dudi dinh dang Microsoft Word dé gitip chuyén gia theo ddi toan bo hé thdng tiéu chi va dua ra nhan xét mang
tinh tong hop. Dt liéu thu thap tir mdi vong Delphi dwoc téng hop va phan tich theo ti 16 dong thuan ciia cic chuyén
gia d6i v6i timg tiéu chi. Két qua Vong 2 duoc st dung dé xac dinh danh sach tiéu chi cudi cing dat ngudng dong
thuén theo tiéu chuan nghién ctru. Quy trinh thyc hién phuong phap Delphi dwgc minh hoa tai hinh 1.

Tai liéu lién quan quan i cép trung
va chuyén déi s6 = Tiéu chi

Nhom danh gia tiéu chi
22 ngudi tham gia

Vong 1
Dbéng thuan: > 80% -> DPat

< 80% - Vong 2
Dén khi dat dong thuén > 80%

Tiéu chi chon quan li
céip trung

Hinh 1. Quy trinh Delphi trong nghién cieu xdy dung tiéu chi lya chon QLCT

9
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2.3. Két qud danh gid tiéu chi lya chon qudn li cdp trung tgi co sé gido duc nghé nghiép
2.3.1. Két qua danh gid tiéu chi ¢ Vong 1
Bang 1. Két qua danh gia Vong 1 trong viéc danh gia tiéu chi chon QLCT
Tilé Két qua
dong thuin vong 1

Cac tiéu chi danh gia Vong 1

1. Phat trién nhan luc:

1.1. Phat huy nang luc nguoi tai nang

1.2. Hb trg dong nghiép thich img thoi dai Al
1.3. C6 véan cho dong nghiép

1.4. Xay dung tinh thin doan két

1.5. Quan tam phuc loi vat chat, tinh than
2. Xay dung van héa lam viéc

2.1. Phat huy strc manh tap thé, ca nhan
2.2. Nang lyc chi dao

2.3. Nang luc t6 chirc trién khai thyc hién
2.4. Bong vién dong nghiép thuc hién

86.4% Dat

7%

(2.2: 23% loai) Vong 2

3. Cai tién hé thong quan i

3.1. Tu duy doi méi trong thoi dai AT

3.2. Phuong phap 1am viéc khoa hoc trong ki nguyén s6 91% Dat
3.3. Phan tich va du bao

3.4. Phat hién han ché va dé xuét giai phap

4. Xay dung van hoa hoc tap trong thoi dai cong nghé sb
4.1. Thuc diy ddng nghiép cap nhat kién thire trong thoi dai s hoa
4.2. T6 chirc chia sé kinh nghiém trong thoi dai chuyén doi sb 73%
4.3. Thiic day tham gia khoa hoc nang cao chuyén mén trong thoi dai  (4.3: 27% loai)
thong tin sb
4.4. Phan hdi thuong xuyén
Két qua danh gia cta 22 chuyén gia & Vong 1 cho thay mic d dong thuén khac nhau giira cic nhom tidu chi bac
2. Hai nhom tiéu chi “phat trién nhan lyc” va “cai tién hé théng quan 1i” nhan dugc sy dong thuan cao va 6n dinh
ngay tir vong danh gia dau tién. Cu thé, toan bo nim tiéu chi bac 3 thudc nhom phat trién nhan lyc déu dat ngudng
dong thuan, phan anh su thong nhét ciia cac chuyén gia vé vai trd ctia phat huy ning luc ca nhan, hd trg dong nghiép
thich tmg voi Al ¢b van chuyén mon, xdy dung tinh than doan két va quan tim dén phiic loi vat chat, tinh than trong
Iya chon QLCT. Tuong tur, nhom ti€u chi cai tién hé thong quan li dat mirc déng thuan cao nhat, phan anh cac chuyén
gia danh gia cao yéu cau vé tu duy d6i méi, phuong phap lam viéc khoa hoc, nang luc phan tich - du bao va kha
nang phat hién han ché, dé xuét giai phap trong bdi canh quan tI‘l chiu tac dong ctia cong nghé sd.
Mt khéc, hai nhom tiéu chi “xay dung van hoa lam vig¢c” va “xay dung van hoa hoc tap trong thoi dai cong nghé
s0” chua dat mirc dong thuan theo ngudng nghién ctru. Dm v6i nhom “xay dung van hoa lam viéc”, mac du da s0
chuyen gia dong thuan voi cac tidu chi lién quan dén phét huy stitc manh tap thé, nang luc to chic trién khai va dong
vién dong nghiép, tiéu chi “ndng hec chi dao” nhan dugc mirc khéng dong thusn twong ddi cao. Két qua nay nhan
manh cach hiéu va ki vong ciia cac chuyén gia vé “ning lyc chi dao” trong bbi canh QLCT con chua thong nhat, can
tiép tuc 1am rd & vong danh gia tiép theo. Ddng thoi, trong nhém “Xay dung vin héa hoc tap trong thoi dai cong
nghé s0”, c4c tiéu chi lién quan dén cap nhat kién thirc, chia sé¢ kinh nghiém va phan hoi thuong xuyén nhan dugc sy
dong thuan nhat dinh, trong khi tiéu chi “Thuc day dong nghiép c@p nhat kién thirc trong thoi dai s6 héa” chua dat
ngudng dong thuan. Diéu nay phan anh sy khéc biét trong quan diém ctia cac chuyén gia vé hinh thirc va mirc d6 boi
dudng chuyén mon phu hop ddi voi QLCT trong thyc tién gido duc nghé nghiép. Nhu vay, két qua Vong 1 cho thay
cdc ti€u chi gan voi nang luc ca nhan va nang luc quan tri hé thng dat su thong nhat cao hon so véi c4c tiéu chi lién
quan dén van hoa 6 chirc va vin hoa hoc tap, vbn chiu anh huong nhiéu tir bdi canh va thyc tién van hanh ctia tng
co s& giao duc. Trén co s& d6, hai nhom tiéu chi “phat trién nhan lyc” va “cai tién hé thong quan 1i” dugc giir nguyén,
trong khi céc tiéu chi thudc hai nhém con lai tiép tuc duoc didu chinh va danh gid 6 Vong 2.

Vong 2

10
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2.3.2. Két qud danh gid tiéu chi ¢ Vong 2 i
Bang 2. Keét qua danh gia tiéu chi ¢ Vong 2 vé viéc chon loc QOLCT
CAc tiéu chi danh gia Tilé Két qua
Vong 2 dong thuén Vong 2

2. Xay dyng van hoa lam viéc

2.1. Phat huy strc manh tap thé, ca nhan
2.2. Nang luc t6 chire trién khai thuc hién
2.3. Pong vién dong nghiép thyc hién

91% Dat

4. X4y dung vin hoa hoc tap trong thoi dai cong nghé sb

4.1. Thuc day ddng nghiép cap nhat kién thic trong thoi dai s hoa

4.2. Thic Q§y tham gia khoa hoc nang cao chuyén moén trong thoi dai 95.5% Dat
thong tin sO

4.3. Phan hdi thuong xuyén

Trén co so két qua Vong 1, hai nhom tiéu chi “xay dung van hoa lam viéc” va “xdy dung van hoa hoc tap trong
thoi dai cong nghé s6” duge tiép tuc danh gia & Vong 2 sau khi dleu chinh khung tiéu chi. Cu thé, tiéu chi “ndng hec
chi dao” trong nhém xay dung van hoa lam viée va tiéu chi “16 chire chia sé kinh nghiém trong thoi dai chuyén doi
56" trong nhém xay dung vin héa hoc tip da dugc loai bo nhim lam 13 trong tim d4nh gia va ting mirc o phi hop
voi thue tién QLCT tai cc co s gido duc nghé nghiép. Két qua Vong 2 chi ra mirc do dong thuan cua cac chuyén
gia d61 voi hai nhom tiéu chi nay ting 16n rd rét. Boi véi nhom “xay dyung vin hoa 1am viée”, ba tidu chi con lai gdm
phat huy sirc manh tap thé va c4 nhan, ning lyc t chirc trién khai thyuc hién va dong vién dong nghiép thuc hién déu
dat muc dong thuén cao. Diéu nay khang dinh cac chuyén gia thong nhét hon trong viéc nhin nhén vai trd ciia QLCT
gdn voi nang luc t6 chirc, diéu phdi va tao dong luc 1am viée & cap don vi, thay vi nhdn manh cac khia canh mang
tinh chi dao theo chiéu doc. Tuong tir, nhom “x8y dung van hoa hoc tap trong thoi dai cong nghé & s6” ciing dat muc
dong thuan rit cao sau khi diéu chinh khung tiéu chi. Céc tiéu chi lién quan dén thuc diy cap nhat kién thirc, khuyén
khich tham gia boi dudng chuyén mon va duy tri phan hdi thudng xuyén nhan dugc su thong nhat cia da sd chuyén
gia. Két qua nay phan anh cac chuyén gia danh gia cao vai tro cia QLCT trong viéc tao diéu kién cho hoc tap lién
tuc va cai thién hoat dong chuyén moén thong qua cac hinh thire linh hoat, pht hop véi bdi canh chuyén d6i s6. Nhur
vay, két qua Vong 2 khang dinh rang viéc diéu chinh va tinh gian khung tiéu chi da gop phan 1am ting muc do dong
thuan cta cac chuyén gia di véi cac nhom tiéu chi lién quan dén van hoa to chirc va van hoa hoc tap. Toan bg cac
tiéu chi duoc giir lai & Vong 2 déu dat ngudng dong thuan trén 80%, dap tng tiéu chuan nghién ctru va duoc dua
vao hé thong tiéu chi hoan chinh.

2.3.3. Tong hop hé thong tiéu chi sau hai vong Delphi

Trén co so két qua danh gia va diéu chinh qua hai vong Delphi, nghién ctru di hoan thién hé thong tiéu chi lya
chon QLCT trong céc co s gido duc nghé nghiép. Hé thdng tiéu chi dugc ciu tric theo md hinh ba bac, trong d6
bac 1 xac dinh dbi trong lya chon 1a QLCT, bac 2 phan anh cac linh vire ning luc cdt 18i va bac 3 cu thé hoa cac yéu
cau thanh cac tiéu chi thanh phan c6 thé danh gia dugc. O bac 2, hé thong tiéu chi gdm bon nhém chinh: phét trién
nhan lyc, xay dyng van hoa lam viéc, cai tién hé théng quan li va xay dung van hoa hoc tap trong thoi dai cong nghé
s0. Hai nhom tiéu chi phat trién nhan lyc va cai tién hé théng quan 1i dwoc giit nguyén cau tric ban dau, phan anh su
6n dinh trong quan diém ctia cic chuyén gia vé vai trd ctia nang luc ¢4 nhan, ning luc quén tri va nang luc d6i méi
cta QLCT trong bdi canh chuyén doi s6. i véi nhom xay dyung van hda lam viéce, hé thdng tiéu chi dugc tinh gian
va tap trung vao ba ndi dung trong tm: phat huy sirc manh tap thé va ca nhan, ning lyc t6 chirc trién khai thuc hién
va kha nang dong vién dong nghiép. Cach diéu chinh nay 1am 13 vai trd ctia QLCT trong viéc tao 1ap méi truong lam
viéc hop tac, hi€u qua va dinh huéng hanh dong & cap don vi. Tuong tir, nhom xdy dyng van héa hoc tap trong thoi
dai cong ngh¢ s6 dugce cAu trac lai theo ba tiéu chi, nhan manh trich nhiém ciia QLCT trong viée thiic day hoc tap
lién tuc, tao diéu kién chia sé kinh nghiém chuyén moén va duy tri phan hoi thuong xuyén nhim nang cao chét luong
hoat dong. Nhin chung, hé thdng tiéu chi sau hai vong Delphi thé hién sy can bang gitra cic yéu cau vé nang luc c4
nhén, ning luc to chirc va ning lyc phat trién méi truong 1am viée - hoc tap trong bdi canh gido duc chiu tic dong
cua cong nghé sb va AL Khung tiéu chi hoan chinh dugc minh hoa tai hinh 2, 1am co sé cho viéc lua chon va phat
trién doi ngii QLCT tai céc co s6 gido duc nghé nghiép.
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Nghién ctru str dung phuong phap Delphi dé xay dung hé thdng tiéu chi Ira chon QLCT trong cac co s0 giao duc
nghé nghiép, dua trén tong hop tai lidu nghién ctru va cac quy dinh hién hanh. Két qua hai vong tham vén chuyén
gla cho phép hinh thanh mt khung tiéu chi co cu truc 16 rang, phan anh nhiing yéu cau dat ra dbi voi QLCT trong
diéu kién chuyén dbi s va sy hién dién ngay cang 13 ciia Al trong gido duc. H¢ théng tiéu chi dugc t6 chire theo bon
nhom nang lyc ¢ bc 2, bao quat cac phuong dién phat trién nhan lyc, t6 chirc méi truong 1am viée, dbi méi quan 1i
va thic ddy hoc tap trong méi truong s6. Cach tiép can nay cho thay viéc lya chon QLCT khéng chi dua trén céc tiéu
chuan hanh chinh chung, ma huéng t6i danh gla nang luc t6 chirc, nang luc hd tro doi ngii va kha nang thich ing véi
nhiing thay doi trong phuong thtrc quan tri & cip don vi.

Vé mit ung dung, khung ti€u chi co thé dugc st dung nhu mdt co s¢ tham chiéu trong qua trinh lya chon cac
chirc danh truéng, pho phong, khoa va trung tim tai cac co s& gido duc nghé nghiép, thong qua qué trinh cong tac
cla giang vién co hitu hodc qua cac hinh thirc tuyén chon, phong van. Viéc van dung khung tiéu chi ndy gitp cac co
s& gido duc xem xét day dii hon ning luc quan i & cip trung gian, gop phan nang cao hi¢u qua hoat dong cua cac
don vi trye thude trong moi truong lam viée mang tinh hop tac va chia se. O goc d9 phat trién doi ngi, hé thong tiéu
chi ciing goi m& hudng tiép can nhat quan cho cong tac bdi dudng va danh gia QLCT trong bbi canh s hoa. Trong
thoi gian 161, viéc mo rong pham vi nghién ciru sang cac loai hinh co so gido duc khac, dong thoi két hop thém phong
van sau, co thé g1up 1am rd hon nhiing khac biét trong quan diém cua chuyén gia va tiép tuc hoan thién khung tiéu
chi trong thuc tién quén li gido duc.

Loi cam on: Bai bdo nay duoc tai tro boi Ban Ta 6 chire Hoi théo Quéc 16 nam 2026 “Péi mbi gido duc dé thich
ung voi nhitng bién doi cua thi truong lao dong” cua Hiép hoi Cao dang Cong dong Viéet Nam (VACC).
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