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ABSTRACT

This study examines school culture at Hanoi Metropolitan University in the
context of university autonomy and proposes measures for its improvement.
A mixed-methods design was employed, combining a questionnaire survey
with 388 administrators, lecturers, staff, and students, together with in-depth
interviews and direct observation. Research findings show that the university
has developed a number of positive cultural features, particularly in its core
values, ethical norms, and teaching—learning orientation. However, two
salient issues were identified. First, the diffusion of core values across units

remains uneven. Second, the deeper layers of school culture, especially
beliefs, expectations, empowerment, and innovation, remain underdeveloped.
Based on these findings, the study proposes practical measures, including
strengthening internal communication and dialogues, embedding core values
in the university’s autonomy strategy, fostering a culture of empowerment,
and developing criteria for school culture evaluation. The study contributes to
the literature by clarifying how school culture is manifested in an autonomous
local university and by providing empirical evidence and practical
implications for improving organizational culture in higher education
institutions.

1. Mé dau

Nghi quyét s6 71-NQ/TW ctia By Chinh tri nhdn manh yéu cau tao dot pha trong GD-DT théng qua viéc cing
¢ vai trd cia nha truong, phat huy vai tro cua di ngli nha gido, tang cuong sy phéi hop giita gia dinh, nha truong
va xa hoi; dong thoi kién quyét khic phuc bénh hinh thire, cac biéu hién tiéu cuc, va kién tri xay dung van hoa hoc
duong, van hoa chat lugng (Ban Chép hanh Trung uong, 2025). Tinh than d6 cho thay xdy dung van hoa hoc dudng
khong chi 13 mot nhiém vu hd trg ma con 1a mot ndi dung cdt 16i, c6 ¥ nghia nén tang d01 v6i viée nang cao chat
lugng gido duc. Bén canh do, trong bdi canh tu chu (BCTC) dai hoc dang tr¢ thanh xu thé tat yéu ctia xa hoi tri thirc
va la diéu kién dé cac co so gido duc dai hoc (GDDH) d6i méi quan tri theo huéng hién dai, hi€u qua, xay dung van
hoa nha truong (VHNT) cang duge xem la mdt phuong thirc quan trong nhim dinh hinh ban sic, cing cd cac gia tri
cbt 161, tao sy dong thuan trong toan b o chirc, qua d6 nang cao chét lrong dio tao, uy tin va ning lyc canh tranh
cua nha truong.

Cac nghién ctru vé VHNT trong gido duc nhin chung déu khing dinh day 1a h¢ thong cic gi tri, chuén muyc,
niém tin va cach thire img xtr chi phdi doi sdng cua t6 chire gido dyc. Vi Thi Quynh (2018, 2025) cho rang VHNT
14 vin hoa ctia mot to chirc hanh chinh - su pham, mang cac déc trung Ve tinh 6n dinh, tinh nhan van va tinh gia tri,
gbp phan tao nén ban sic riéng cta nha truong. Tir goe nhin rong hon vé vin hoa to chirc, Schein (2019) nhin manh
vin hoa khong chi 1a bbi canh bao quanh hanh vi ma con 1a mét nguon lyc quén trj co anh huong nén tang dén lanh
dao, ra quyét dinh, mic d6 gén két va niang luc thich img ctia t6 chirc. Gan day d ¢6 mot s6 cong trinh nghién ctru
lam rd van @& VHNT trong bdi canh ty cha va d6i méi GDbH. De Wit (2019) cho rang quoc te hoa GDPH can
duoc nhin nhan mot cach phé phan hon, tranh dong nhat quoc té hoa voi xep hang, tuyén sinh quoc té hay thuong
mai hda giao duc. Gén day hon, De Wit (2024) tiép tuc tong ket sur tién hoa cua khai niém quéc t& hda va nhdn manh
yéu cau chuyén tir cach tlep can thién vé thi truong sang cach tlep can chu trong chat luong, bao trim va trach nhiém
x3 hoi. Cong trinh nay khang dinh xay dung VHNT khong thé chi phuc vu muc tiéu hinh d4nh ma phai gén véi chat
lugng, cong bang va phat trién bén viing. O goc d6 quan tri, Lé Chi Lan (2021) va Nguyén Tuin Khanh (2025) déu
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cho thiy mé hinh quan tri dai hoc trong BCTC can duoc xay dung trén co s& phan quyén hop li, minh bach, trach
nhiém va dinh huéng boi hé gia tri ¢t 16i ciia nha truong. Mic di dd ¢6 ‘nhig dong gop nhat dinh, cac nghién ciru
hién nay chu yéu méi dimg ¢ viée khang dinh vai trd cia VHNT hodc tiép can van dé tir goc d6 van hoa chat luong,
quan tri va hoi nhap, trong khi s nghién ciru phén tich truc dién VHNT trong BCTC dai hoc ¢ céc truong dai hoc
Viét Nam van con han ché. Dic biét, chua co nhleu nghién ctru xem x¢t van & nay trong dleu kién truong dai hoc
dia phuong dang ddng thoi thuce hién tur chu, ti cAu tric to chirc va dinh hinh lai ban sic phat trién nhu ¢ Truong Dai
hoc Thu d6 Ha Noi.

Trudng Pai hoc Thu d6 Ha Noi 1a co s6 GDPH dia phuong truc thuée Uy ban nhan dan TP. Ha Noi. Sau sap
nhép v6i Truong Cao dang Su pham Ha T4y nim 2023, nha trudng budc vao giai doan phat trién méi voi yéu céu
dong thoi mé rong quy mo dao tao, ning cao chét hrong va thuc hién tu chu, tw chiu trach nhiém. Trong bdi canh
do, xay dung VHNT déc trung, giau ban sic khong chi la yéu cau dinh huéng ma con la nén tang ndi sinh dé cung
cb su gin két t6 chire, lan toa sir ménh, hién thyc hoa tAm nhin va phat huy hé g tri cbt 16i cua nha trudng. Ké thira
cac nghién ctru vé VHNT va VHNT trong BCTC dai hoc, nghién ciru nay nham phan tich c4u tric va mirc d biéu
hién cia VHNT tai Truong Pai hoc Thu d6 Ha Noi trong BCTC sau sap nhép, dong thoi xac dinh nhiing thanh t6
chiu tac dong rd nét va nhitng vin dé cdt 16i can wu tién cai thién. Tir do, nghién ciru tap trung tra 10i cac cu hoi:
(1) Vai trd nao ciia VHNT trong BCTC dang dugc xem I3 vai tro cin c6t nhat? (2) Nhiig thanh 6 nao ctia VHNT chiu
tac dong manh nhét trong BCTC? (3) Su khong dong déu trong biéu hién VHNT dit ra van dé gi cho quéan li nha truong?
2. Phuwong phap nghién ciru

Nghién ctru 4p dung thiét ké nghién ctru hdn hop (mixed-methods) nham dam bao d tin cdy va chiéu su trong
viée khao sat thuc trang xay dung VHNT ¢ Truong Dai hoc Thu d6 Ha Noi trong BCTC dai hoc. Cu thé, phuong
phap dinh luong duogc trién khai thong qua bang hoi co cu trac, trong khi phuong phap dinh tinh dugc thue hién
théng qua phong van ban ciu tric va quan sat truc tiép.

Céng cu khao sat dugc xay dung trén co so ké thira va diéu chinh tir cic nghién ctru vé VHNT, vin hoa t6 chirc
va van hoa chét lugng trong co s6 GDPH; trong d6 cac thanh t6 va ndi dung khao sat duoc Iya chon dua trén khung
li thuyét cta Schein (2010, 2019) va Vii Thi Quynh (2018) va mét s6 nghién ctru lién quan ¢én GDPH trong BCTC
duoc trinh bay trong phan dit van dé. Pé bao dam co s¢ khoa hoc cia cong cu do luong, bang hoi di dugc xin ¥ kién
chuyén gia nham tham dinh gia tri ndi dung, ddng thoi duoc ra soat, diéu chinh vé cdu tric va dién dat trude khi trién
khai khao sat chinh thitc. Dit li¢u thu thap duoc xt 1i bé’mg céc chi sb théng ké mo ta; cac thang do duoc xem xét vé
do tin cdy va muc do phu hop nhim bao dam cong cu phan anh tuong d6i nhat quan cac ndi dung nghién ciru. Bang
hoi gdm ba phan chinh: (1) thong tin nhan khau hoc; (2) nhan thirc cta khach thé khéo sat vé tim quan trong cla
VHNT trong BCTC; (3) thuc trang cac ndi dung biéu hién ciia VHNT tai Truong Dai hoc Thu d6 Ha Noi. Dir liéu
duoc xir 1i va phéan tich bang phan mém SPSS 26, sir dung céc ki thuét thong ké mé ta (trung binh, d6 1éch chuan):
Hoan toan dong y/Tét (Tir 4.21 dén 5.00), Dong y/Kha(Tir 3.41 dén 4.2), Phan van/Trung binh(Tir 2.61 dén 3.4),
Khéng dong y/Yéu (tir 1.81 dén 2.60), Hoan toan khong dong y/Kém (Tt 1.0 dén 1.80) dé c6 co s luan giai s liéu
& bang. Quy trinh phat phiéu ngau nhién theo ba nhom dbi tugng CBQL, giang vién (GgV) va sinh vién (SV) véi
tong s6 1a 388 (150 CBQL, GgV, chuyén vién va 238 SV).

Phong van sau dugc tién hanh voi 18 nguoi, bao gdbm 8 CBQL (mé héa tir CBQL.01 dén CBQL.08), 5 GgV (ma
hoa tir GgV.01 dén GgV.5), 5 SV (mi hoa tir SV.01 dén SV.05). Ngoai ra, tac gia da s dung phuong phap quan sat
truc tiép dugc thuc hién tai Trudong ai hoc Thit d6 Ha Noi nham doi chiéu va kiém chimg tinh x4c thuce cta dit liéu
thu thap duoc. Viée két hop hai phuong phap giap nghién ciru khong chi xac dinh dugc cac khuynh huéng dinh
lugng phd quat ma con kham pha siu sac nhimg chiéu canh tinh té trong nhan thirc va thuc hanh xay dung VHNT
hudng to1 phat trién thuong hi€u ¢ Trudng Pai hoc Thi d6 Ha Noi trong BCTC dai hoc.

Bing 1. Thong tin vé khdch thé khao sat

Nhém khéch thé Noi dung SO lwgng | Til¢ phén trim (%)
Gioi tinh
Nam 24 16.0
CBQL, GV, NV Nir 126 84.0
(N1=1§0) ' S6 nim cong tic
<5nam 38 25.3
5-10 nam 30 20.0
> 10 nam 82 547
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Chuyén nganh
Khoa hoc gido duc 52 26.8
X4 hdi nhan van 68 35.1
Khoa hoc tu nhién 41 21.1
Ngoai ngit va chuyén nganh khac 33 17.0
Gi6i tinh
Nam 88 36.9
Nit 150 63.0
SV nam thiwr
Thi nhét 56 235
Thit hai 76 31.9
SV (N2=238) Thir ba 59 24.7
Thir tu 47 19.7
Chuyén nganh
Su pham 45 18.9
Khoa hoc xa hi va Nhan van 127 53.6
Khoa hoc va cong nghé 29 12.1
Ngon ngit hoc 37 15.5

3. Két qua nghién ciru
3.1. Mt 56 vin dé vé li lugn
3.1.1. Khdi niém “van hoa nha truong”

“VHNT” duoc hiéu 1a hé thdng cac gia tri, chudn muc, niém tin va cach thirc img xtr duoc hinh thanh, chia séva
duy tri trong qua trinh vén hanh cua nha truong. Deal va Peterson (1999) nhén manh vin hoa nhu “dong chay ngam
chi phdi cach nghi, cach cam nhén va cach hanh dong cua cac thanh vién. Tuy nhién, cach tiép can nay cha yéu lam
10 vai trd va biéu hién ciia van hoa hon la cu tric bén trong ctia nd. So véi cach hleu trén, m6 hinh van hoa t6 chirc
cta Schein (2010, 2019) c6 gia tri hon vé mit phan tich vi xem vin hoa nhu mét cau tric gom ba tang: cac biéu hién
hitu hinh, cac gia tri duoc tuyén bd va cic ngdm dinh nén tang. Céch tiép can nay cho phép nhan dién khong chi
nhiing gi nha trudng thé hién ra bén ngoai ma ca nhiing yéu t6 sau hon dang thuc su chi phdi hanh vi o chie.

Trén co s& d6, nghién ciru nay quan niém “VHNT trong truong dai hoc” 1a chinh thé thong nhét giira cac biéu
hién hiru hinh, cac gia tri duoc chia sé va nhitng niém tin nén tang dinh huéng hanh vi cia cac thanh vién. VHNT vi
vay khong chi phan anh ban sic ciia co s& gido duc ma con tao nén ngudn lyc ndi sinh cho quan tri, d6i méi va phat trién.
3.1.2. Vai tro va cdu tric ciia vin hoa nha truong ,

Céc nghién ciru déu thong nhét rang VHNT c6 vai trd quan trong ddi voi sy phat trién cua truong dai hoc, nhung
khéc nhau & trong tim tiép can. Schein (2019), nhin manh vai tré ctia van hoa ddi véi nhan thite, hanh vi va kha
nang thich Umg cta t6 chire; Clark coi van hoa 13 nén tang cla ban sdc va thwong hi¢u dai hoc; Deal va Peterson
(1999) nhin manh kha nang tao dong luc, didu chinh hanh vi va duy tri sy gan két. Tir 46 ¢6 thé khai quat: VHNT
vira dinh huéng tim nhin va chién lugc phat trién, vira tao ban sic, thiic ddy chét luong day hoc, diéu tiét quan hé
ndi bd va hd trg quan tri sy thay doi. Nhu vdy, vin hoa khong chi 1a méi truong ton tai cia hoat dong gido duc ma
con 1a ngudn lyc quan tri ctia nha trudng.

V& cdu triic, dé tranh cach tiép can liét ké roi rac, nghién ctru st dung mo hinh ba tang ciia Schein (2010) 1am
khung li thuyét trung tam. Theo d6, VHNT dugc xem xét ¢ ba ting; témg hitu hinh gdm canh quan, méi trudng su
pham va bau khong khi nha truong; tang gid tri tuyén b6 gom gia tri cdt 15i, van hoa quan li, van hoa giang day, van
hoa hoc tap va vin hoa tng xir; ting ngam dinh nén tang duoc phan anh qua niém tin va ki vong cua cac thanh vién.
Tur khung nay, nghién ctru Iwa chon tim thanh t6 khao sat nham bao dam sy lién két giita 1i thuyét, cong cu do ludong
va phéan tich thuc trang.

Tur nhimg phén tich trén c6 thé thy, khoang trong néi bat hién nay khong nim & viée thiéu cdc mo ta vé VHNT
n6i chung, ma nim & chd con thiéu nhimg nghién ciru tlep can VHNT mdt cach co cau trac, ¢ chleu su va gin voi
BCTC dai hoc, dic biét nham lam rd sy twong tac giita ting gia tri tuyén bd va tng ngam dinh nén tang. Trén co sO
do, nghién ctru nay tap trung phan tich VHNT tai Truong DPai hoc Thu d6 Ha Noi theo md hinh ba ting cta Schein,
qua d6 lam rd nhimg biéu hién tich cuc, nhimg diém dut giy trong sur lan toa gid tri ¢t 164, ciing nhu nhing han ché
& ting sau cta vin hoa. Pay chinh 1a dong gop cua nghién ciru ca vé phuong dién 1i luan va thue tién.
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3.2. Thuec trang vin hoa nha truwong tai Trwong Dai hoc Thu dé Ha Ngi trong béi cinh tw chui
3.2.1. Thuc trang nhan thirc vé tam quan trong
ciia van héa nha trieong trong béi canh tir chii

Két qua khao sat vé thuc trang nhan thic

Bing 1. Pénh gid ciia CBOL, GgV, nhén vién vé mikc dg
quan trong cua VHNT trong thuc hién quan tri nha truong

vé tim quan trong cua VHNT thi cac khach thé Mikc do LK TiIE danh g:? o
. s oz . riat quan trong” (%)
khéo sat déu cho rang rat quan trong va quan R - 974 (373
trong (96% cho rang rat quan trong va 4% cho al quan frong 4 (378)
ring quan trong). Quan trong 2.57 (10)
Khi di khao sét cu thé vé vai trd ciia VHNT | 1t quan trong 0.0
tai Truong Pai hoc Thu d6 Ha Noi trong | Khong quan trong 0.0
BCTC ching t6i thu vé dugc két qua ¢ bang 2: | Hoan toan khdng quan trong 0.0
Bang 2. DPanh gia vé tam quan trong cua
VHNT tai Truong Dai hoc Thu dé Ha Noi trong BCTC dai hoc
.| Do
Mikc d9 PTB | "MW | jach
bac 2
chuan
STT Vai tro ciia VANT ) ) | Hoam
Rat It Khong | toan
uan Quan uan uan | khon
q trong q q g

trong trong | trong | quan

trong

DPinh hudng cho viéc tao nén 902 | 386 | 592

1 tarn nhin chién lrgc cua nha 350) | (19) (23) 0.0 0.0 4.84 2 0.5
truong

Xay dyng thuong hiéu va phat| 81.7 | 123 | 7.47

2| trién ban skc cia truongdaihoc| (311) | (48) | (29) 0. 00 | 472 3 0.59
Tao nén dong luc dé cho cac
thanh vién hién thyc hoa tim| 94.8 | 5.15

3 | phin bang viéc thuc hién cic sit| (368) | (20) 00 00 00 | 494 ! 022
ménh
Quan Ii quan hé ndi bo va d6i| 79.6 | 100 | 103

4 ngoai a9 | 39 | o) 0.0 00 | 4.69 5 0.64
La thuéc do chuan muc dé
CBQL str dung trong danh gia| 77.5 149 | 747

3 | higu qua thyc hién cong viec| o1y | 8) | @9y | 00 | @0 | 4T | 4 |0
cua cac thanh vién

6 DPinh hudng cho quan li sy thay | 74.4 12.3 13.1 0.0 0.0 461 6 0.70

d6i va doi méi (289) | (48) | (51

Két qua khdo sat cho théy VHNT chu yéu duoc nhin nhan nhu mét nguén luc chién Iwoc, ndi bat & vai tro dinh
hudng tAm nhin, tao dong Iuc thuc hién st ménh va hinh thanh ban sic to chirc. Bicu nay cho théy nhan thirc cta cac
chu thé da chuyén tir cach hiéu van hoa nhu mot gia tri tinh than sang cach tiép can vin hoa nhu nén tang phat trién
nha trudng. Tuy nhién, cac ndi dung lién quan dén quén li sy thay d6i, thuc day déi m6i va diéu phdi quan hé ndi bo,
ddi ngoai dugc danh gia thap hon, phan anh sy chua dong déu trong nhén thirc vé cac chirc ning quan tri cia VHNT.
Két qua phong Van ciing cung ¢b nhéan dinh nay khi nhiéu y kién nhan manh vai trd cta vin hoa trong tao dong thuén
va cling ¢d ban sic, nhung chua cho thay sy nhan manh tuong x{ng doi v6i chirc nang dan dét doi méi. Két qua nay
nhin chung phu hop véi cac nghién ciru qudc té, von cho rang van hoa t6 chirc thuong duoc nhan dién manh a 0 chue
ning tao ban sic, cam két va gin két, trong khi vai tro thuc ddy thay doi va d6i mai chi thuce sw phat huy khi gan véi
ning luc lanh dao va co ché quan tri phi hop.
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3.2.2. Thyc trang biéu hién cdg thanh t6 cua van ﬁéa nha truong tai Truong Pai hoc Thu dé Ha Noi
Bdang 3. Bieu hién cac thanh to cua VHNT tai Truong Dai hoc Thu dé Ha Noi

Mirc do
Biéu Hoan P
Vai tro Biéu 2 higné | it toan Thi | ..
STT ciia VHNT hién Eleu~ mirc biéu | khong bTB bac lgc;h
%, ~ | hiénro ‘A < chuan
rat ro * trung hién biéu
binh hién
Canh quan va moi
truong su pham (thé
n iz .e .| SL8 1443 20.1 13.6
1 1;1@;111 qua Cé}ch bovtrl, y 201) |(56) (78) (53) 0.0 4.04 4 1.12
ghia va Gng xi voi
moi truong)
Van héa quan li (phong
cach lanh dao, nang| 52.3 20.3 14.43 12.8
2 |iwe, daodirevacichra| (203) | (79) | <6y | oy | 00 | 42| 3 108
quyét dinh)
Van hoa giang day cua
GV (tan tam, chuyén| 51.03 20.1 224 6.44
3 |nghiep, nang e su| (198) | (78) | &7 | @5 | 00 | | 2| 0%
pham va dao dlrc ngh¢)
Van hoa hoc tap cua
4 SV (muc tiéu, phuong | 40.2 25.2 229 11.59 0.0 3.04 5 104

phap, tinh chi dong,| (156) (98) (89) 45)
quan h¢ img xur)

Bau khong khi nha
truong (trang thai tdm

5 li-xa hoi va cam nhén 384 273 22.16 1211 0.0 3.92 6 1.03

hiang ngdy cua cac (149) (106) (86) (“47)

thanh vién)

Gia tri cot 18i clia van

hoa (gia tri dd hinh

thanh, gia tri mong| 51.2 26.2 229

mudn, gom vat thé-phi| (199) | (102) (87)

vat thé va cac ngam

dinh nén tang)

Van héa ung xtr (chuén

7 |muc quan h¢ thay-tro, (21%22) gg)‘ (212)'88) (31 12';‘) 0.0 3.35 7 1.17

dong nghiép, ban b¢)

Niém tin, ki vong cﬁe;

céac thanh vién - yeu to

8 | quyétdinh mic gén két 2(%;61)6 %% (213'88) (2191‘68) 00 | 334 | 8 | 121

vi lgi ich chung hay xu

hudng vu loi cd nhéan
Bang s liéu cho thay VHNT cho thay hé gia tri c6t 1i ciia nha truong dugc bicu hién rd rang nhat. Tuy nhién &

té"mg sdu nhat ctia van hoa 1a niém tin, ki vong cua cac thanh vién lai biéu hién it o rang hon. Pang chu y, d6 léch

chuan & tat ca cc ndi dung déu cao phan anh sy phan tan trong danh gi gitra cac khach thé véi cc ndi dung khao

sat. Nham 1am rd hon két qua khao sat veé mure d6 biéu hién cia gia tri cbt 16 trong VHNT, nghién ctru dat ra cau hoi

phong véan ddi voi GgV tap trung vio mirc d6 nhan biét hé gia trj ¢t 16i ciia nha truong va nhimg cach thirc ma ho

da thyc hién dé lan toa, quang ba cac gia tri do trong hoat dong nghé nghiép.

0.0 0.0 4.28 1 0.80
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Két qua phong véan sau ddi véi CBQLO1 dén CBQLOS va GgVO01 dén GgV05 déu khang dinh 13 nhan dién dugc
h¢ gia tri cbt 16i cua Truong Pai hoc Thu d6 Ha Noi, tuy nhién y kién cta GgV04 cho ré‘mg mdt sb thanh td nhu hé
gia tri c6t 16i dwoc biéu hién rat 16 rang nhung lai chua dugc lan toa hay thé hién dong déu & cac hoat dong ctia GgV
va SV. CBQLO2 cho ring viéc lan toa hé gia trj cbt 16i hién nay chi yéu dugc thuc hién thong qua tic phong giang
day, cach tmg xur v61 SV, tinh than trach nhiém trong cong viéc va sy néu guong cua GgV trong hoat dong chuyén
mon. Tuy nhién, mot s giang vién cling cho rang hoat dong truyen thong ndi bo, nhic nhé thuong xuyén va gan két
hé gia tri ¢dt 161 v6i cac hoat dong cu thé ctia nha trudng van can dugc day manh hon dé cac gia tri nay thyuc sy thim
sau va tr¢ thanh chudn muc hanh dong chung. Qua quan sat thi ching tdi cling thay khi budc vao nha truong hé gia
tri c6t 161, tim nhin, st ménh duoc nha treong gan day du va r6 rang trong khong gian truong. Tuy nhién cac hoat
dong cua truong gin vai dinh hudng sang tao hay ban sic - tirc nhitng gia tri cdt 181 tiéu biéu clia nha trudng lai chua
nhiéu. Két qua nay cho thiy mot nghich li dang cha y trong VHNT tai Truong Pai hoc Thu d6 Ha Noi. Mac du khao
sat bang hoi cho thay hé gia tri cbt 151 1a thanh t6 duge danh gia ¢6 muc do biéu hién rd nhét, song dit liéu dinh tinh
lai cho théiy viéc lan téa, ndi hoa va chuyén hoa h¢ gia tri d6 thanh nhan thic, niém tin va hanh vi chung cta céc
thanh vién van con nhiéu han ché. Diéu nay cho thdy sy hién dién ciia hé gia tri c6t 15i hién nay méi cha yéu dimg &
tAng tuyén bd va dinh hudng, trong khi mirc do thdm sau vao doi song t6 chirc va trd thanh dic trung vin hoa thuc
chét con chua tuong xtmg. Noi cach khéc, nha trudng di bude diu xac 1ap duoc hé gi tri cdt 161, nhung thach thirc
16n hon ndm & viée 1am cho céac gia tri éy duoc chia sé rong rai, dugc ch?ip nhan nhu nhiing chuén muc chung va
duoc thé hién nhét quan trong hanh vi cua timg ca nhan, timg don vi. Tir d6 c6 thé thiy, vin dé trong tim trong xay
dung VHNT hién nay khong chi Ia hoan thién méi truong vat chat, cong bd hé gid tri hay ban hanh quy dinh, ma la
tao co ché dé hé gia tri c6t 16 thyc sur lan toa vao cac quan h¢, cach thirc img xur va thuc hanh nghé nghiép hing
ngay. By cling chinh la diéu kién quan trong dé cing ¢ niém tin ndi bg, phat huy tinh thin ty chu, sang tao, trach
nhiém cong dong va ting cuong su gin két to chire trong bdi canh nha truong thyc hién ty chu dai hoc.

3.3. Dinh huwéng bign phdp xiy dung va phdt trién viin héa nha truong tai Trwong Dai hoc Thii d6 Ha Nji trong
béi cinh tw chii dai hoc

Két qua khao sat cho thdy cac thanh t6 cuia VHNT tai Truong Dai hoc Tha d6 Ha Néi nhin chung duoc danh gia
¢ muc kha, phan anh nha truong da bude dAu hinh thanh dugc nhitng nén tang van hoa can thiét trong BCTC dai
hoc. Tuy nhién, mot s0 thanh t6 van chua biéu hién that sy rd nét, cho thay cau tric van hoa cua nha truong chua da
vimg chéc dé trd thanh nguon Iyre ni sinh manh cho quan tri va phat trlen Tur thyc trang do, bai bao dé xuat bon
dinh huéng trong tim nham phat trién VHNT theo hudng thyc chét, gin v6i yéu cau tw chy, trach nhiém giai trinh
va khéng dinh ban sdc cia mot truong dai hoc dia phuong. 4

Thir nhat, nha truong can c6 ké hoach quang ba va lan tda hé gia tri ¢dt 161, chuan muc ung X gén v6i chién luoc
ti chu. Pidu quan trong khong chi 1a x4c 1ap hé gia tri, ma con phai ra soat, chuin hoa va cu thé héa cac gia tri do
theo hudng ngén gon, dé nh¢, dé thyc hién va phi hop véi dinh huéng phét trién cia nha truong, Viée lan toa khong
nén dung & khau hiéu hay van ban hanh chinh, ma can duoc tich hop vao cac hoat dong truyén thong ndi bo, d6i
ngoai, sinh hoat cong dan, bdi dudng vién chirc, hoat dong doan thé va céc su kién hoc thuat, vin hoa. Déng thot,
can gan hé gia tri ¢6t 131 v6i hiéu qua cong viée, trach nhiém nghé nghiép va hinh anh thuong hiéu nha truong dé
mdi thanh vién khong chi nhan thirc ma con cha dong thuc hanh va lan toa van hoa trong cong viée hang ngay.

Thit hai, can phét trién van hoa trao quyén gan voi trach nhiém giai trinh va tw chi nghé nghiép. Trong BCTC,
xdy dung VHNT khong thé chi dwa vao ménh 1énh hanh chinh, ma phai m¢ rong khong gian chu dong cho cac don
Vi, t0 chuyén mén, GgV va vién churc trong dé xuét sang kién, doi méi giang day, nghlen ctru khoa hoc va o chire
hoat dong chuyén mon. Tuy nhién, trao quyén chi ¢ y nghia khi di kém véi co ché giam sat, danh gia va trach nhiém
10 rang, qua d6 hinh thanh van héa tu chu, sang tao va trach nhiém trong toan trudong.

Thir ba, can ting cuong truyén thong va dbi thoai ndi bo. Nhimg han ché vé& mirc do lan toa gia tri cbt 161, tinh
minh bach thong tin va bau khong khi tam li trong t6 chirc cho thay nhu cau phai thiét 1ap co ché truyén thong hai
chiéu gitlta l1anh dao vai can by, GgV, nhan vién va SV. Viéc da dang hoa cac hinh thic trao d6i nhu dién dan ma,
toa dam, khao sat phan hoi dinh ki hay nén tang s6 ndi bo s& gop phan nang cao dong thuan, xay dung méi trudng
dan chu, cdi mé va hop tac hon.

Thit tir, nha trudng can xay dyung bo tiéu chi danh gia VHNT 1am can cir dinh hudng, trién khai va kiém soat qua
trinh thyc hién. Bo tiéu chi cdn bao quat cac nhom thanh 6 co ban, quy dinh 16 ndi dung, chi bao, muc do biéu hién
va minh ching tuong (ng dé cac don vi, ca nhan ¢6 co s& thyuc hién, tw danh gia va diéu chinh. Tir do, nghién ctiru
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khong chi goi m¢ gidi phap cho Truong Dai hoc Thu d6 Ha Noi ma con mé ra hudng tiép can cho viéc xdy dung
VHNT & c4c trudng dai hoc dia phuong trong BCTC, téi cAu tric va khang dinh ban sac phat trién.
4. Két luan va binh luin

Trong bbi canh ddi mgi GDPH va déy manh ty chi & Viét Nam, VHNT khong chi tao nén ban sic clia co sO
gido duc ma con 1a nén tang gia tri dinh hudng hoat dong quan tri, dao tao, nghién ctru va phuc vu cong déng. Trén
co s6 1am 16 1i luan v& VHNT trong BCTC, bai bao da khao sat va phan tich thyc trang cac thanh t6 VHNT tai
Truong Pai hoc Thu d6 Ha Noi bang ca dit liéu dinh luong va dinh tinh. Két qua cho thay céc thanh t6 VHNT nhin
chung da c6 nhiing biéu hién tich cuc, phan anh nha truong budc dAu hinh thanh duogc hé gia tri, chuén muc ung xu,
co ché quan 1i va méi trudng van hoa twong ddi rd nét. Nghién ctru dong thoi khing dinh ring xdy dung VHNT
khong thé dimg & khau higu hay quy tac hinh thirc, ma phai dugc trién khai nhu mot qua trinh chién Iwgc, lau dai, co
sy tham gia thue chat cua cac chii thé thong qua 4 nhom bién phap dé xuat. Bén canh nhiing két qua dat duoc, nghién
ctru van con mot s6 han ché nhu pham vi khao sat moi gioi han & mot truong dai hoc, chua duge klem dinh sau vé
do tin c@y cua thang do, quy trinh chon mau va chua phén tich day it mdi quan hé gitta cac thanh to VHNT véi hiéu
qua quan tri. Vi vdy, cac nghién ctru tiép theo can mo rong mau ¢ nhiéu co s GDDH, dic biét Ia cac truong dai hoc
dia phuong, kiém dinh thang do danh gia cac thanh t6 biéu hién cua VHNT trong BCTC chat ché hon; dong thoi
phan tich sau hon mdi quan hé gitta VHNT vdi hidu qua quén tri, mirc do gan két t chirc va chét luong phat trién,
ciing nhur so sanh giita cac trudng dé nhan dién 16 hon nhing yéu 6 dic thi va nhing quy luat chung ctia xay dung
VHNT trong GDPH Viét Nam.

Tuyén bd vé vai trd ciia tac gia: Vi Thi Quynh: Lén ¥ twong, xdc dinh phiong phdp nghién civu, viét ban théo
va sita chita ban thao. Ho Thi Thanh: Xir li di lidu, thu thdp thong tin va swa chita ban thao.

Tuyén bd vé Gen Al va Quyeén tac gia: Trong qud trinh chudn bi ban thio, cdc tic gid khong sir dung cong cu AL
Tuyén bd vé xung dét loi ich: Tdc gia tuyen b6 khéng cé xung dot loi ich.

Loi cam on: San pham nay la san pham nghién ciru ciia dé tai cdp co sé: “Xay dung van héa nha truong Dai
hoc Thii @6 Ha Ngi huéng 161 phat trién thiwong hiéu trong boi canh tir chii”, md so: 04.2/HD2025.
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