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ABSTRACT

In the context of educational digital transformation, developing digital
competence (DC) for pre-service teachers (PSTs) is imperative to ensure
teacher education quality meets professional standards. However, existing
research approaches DC primarily from pedagogical or technological
perspectives without clarifying the role of institutional management in
teacher education. Using theoretical research methods (analysis, synthesis,
systematization, modelling), this paper aims to: (1) construct a conceptual
and structural framework for PSTs’ DC based on the adjusted DigCompEdu
model comprising 3 components and 7 competence domains; (2) propose a

management model for DC development following the integrated PODC
functional approach with 4 management functions and 6 management
content domains; (3) define key performance indicators (KPIs) for each
management content domain. Findings provide a systematic, robust
theoretical framework to underpin survey instrument design and
management measure proposals for teacher education institutions,
particularly those in infrastructure-constrained regions such as Vietnam’s
Northern Mountainous and Midland areas.

1. Mé dau

Céch mang cong nghiép lan thir tu, v&i sy hoi tu cua tri tué nhan tao, Internet van vét va dir liéu 16n, dang tai
cu tric sdu sac nén giao dyc toan cau va dat ra nhiing yéu cau chua timg c6 dbi voi niang lyc cua GV trong moi
truong s6 hoa. Tai Viét Nam, Quyét dinh s6 131/QD-TTg (Thu tudng Chinh phu, 2022) x4c dinh chuyen ddi s6
trong gido duc la giai phap dot pha, dong thoi Tiéu chi 15 trong Chuan nghé nghiép GV (Thong tur s6 20/2018/TT-
BGDDT) va Chuan dau ra chuong trinh dao tao (Thong tu s6 17/2021/TT-BGDDT) da cu thé hoa yéu cau niy
thanh céc chuan phap 1i nghé nghiép (B GD-DT, 2018, 2021). Theo dd, sinh vién su pham (SVSP) tot nghiép phai
¢6 nang luc sé (NLS) toan dién, bao gom thiét ké hoc lidu s, t6 chirc day hoc két hop, danh gia trén nén tang sO va
huéng dan hoc sinh phat trién NLS. Tuy nhién, thuc tién cho thay NLS cta SVSP Viét Nam con ¢ mirc thap, dac
biét & cac nang luc nghé nghiép s thiét yéu nhu thiét ké bai giang s, sir dung LMS va danh gi truc tuyén, va tinh
trang nay cang nghiém trong hon tai cac dia ban c6 ha tfing cong nghé han ché (Thai va cong sy, 2022; Phan va
cong su, 2025).

Cac nghién ctru hién c6 v& NLS trong gido duc dai hoc va dao tao GV c6 thé phan theo ba hudng tiép can
chinh. Huéng thir nhat tap trung vao do ludng va phat trién NLS tir goc d6 su pham hodc cong nghé, thong qua xay
dung cdng cu danh gid, phén tich mirc d¢ thanh thao theo cac khung quéc t& va thir nghiém chuong trinh boi dudng
ki nang s6 (Lopez-Nufiez va cong sw, 2024). Hudng thir hai tiép can tir goc do chinh sach va khung nang luc quoc
gia, phén tich sw twong thich gitra chuan NLS qudc té véi yéu cau phép li cua timg quéc gia. Hudng thtr ba, gan
day hon, chd trong cac yéu to ngir canh dac thu nhu khoang céach so theo vung dia li, dac dlem van héa va ngén
ngir, cing diéu kién co so vat chat. Diém chung ciia ca ba huéng 13 hdu nhu vang mét cach tiép can tir goc do quan
li nha trudng: chua c6 nghién ctru ndo xay dung mo hinh quan Ii phét trién NLS cho SVSP theo tiép can chirc
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nang, dac biét trong bbi canh cac co so dao tao su pham tai khu vyc Trung du va mién nui Bic By, noi khoang
cach s6 va diéu kién ha tang dat ra nhing thach thirc quan li dc thu chua duoc giai quyét.

Trén co s khoang tréng hoc thuat do, nghién ciru nay hudng t6i ba muc tiéu: lam rd khai niém va céu tric
NLS cua SVSP theo khung DigCompEdu diéu chinh; xay dung mé hinh quan li phat trién NLS theo tiép cin
PODC (Planning - Lap ké hoach; Organizing - T6 chirc; Directing - Chi dao; Controlling - Kiém tra, danh gia) tich
hop véi 4 chirc ning va 6 ndi dung quan Ii; va dé xuét hé thong KPI theo nguyén tic SMART (Specific - Cu thé;
Measurable - Po luong duoc; Achievable - Kha thi; Relevant - C6 lién quan; Time-bound - C6 thoi han) cho tiing
ndi dung quan li. Nghién ciru sir dung phuong phép nghién ctru Ii ludn gdm phan tich, tong hop, hé théng hoa va
md hinh hoa, véi két qua duoc trinh bay theo trinh tu: khai niém va cu tric NLS cua SVSP (muc 3.1), Ii luan vé
quan li phat trién NLS theo tiép can PODC (muc 3.2), mé hinh quan li tich hop va hé théng KPI (muyc 3.3 va 3.4),
va céc yéu t6 anh huong dén hiéu qua van hanh mo hinh (muc 3.5).

2. Phuong phap nghién ciru

Nghién ctru ndy ap dung thiét ké nghién ciru 1i luan (theoretical research design), la cach tiép can phu hop voi
muc tiéu xay dung khung khai niém va mé hinh quan li trude khi tién hanh kiém ching thye nghiém, bao gdbm bdn
phuong phap chinh: phan tich va tong hop tai liéu, hé thong hoa 1i luan, so sanh dbi chiéu, va mé hinh hoa. Ngudn
tai liéu dugc khai thic qua Scopus, ERIC va Google Scholar (gi6i han 2015-2025), tép trung vao cac khung nang
luc quoc té (DigCompEdu, DigComp 2.2, ICT-CFT/UNESCO, TPACK) va cac van ban quy pham phap luat Viét
Nam vé chuan nghé nghiép GV va chuan dau ra chuong trinh dao tao. Dé bao dam tinh gi4 tri cua khung li luén,
mdi luan diém duge xdy dung trén co s& ngudn goc ¢co thé truy : xuét; cac didu chinh so v6i khung gbc dugc li giai
twong minh bing can ctr phap li; va mé hinh dé xuit duoc thiét ké kém hé thong KPI theo nguyén tic SMART
nham tao diéu kién cho céc nghién ciru thyc nghiém tiép theo.

3. Két qua nghién ciru
3.1. Ndng lyc sé ciia sinh vién sw pham - khdi niém va cdu triic
3.1.1. Cac khung nang luc 56 quéc 1é va bai hoc cho dao tao s pham Viét Nam

T dau thap nién 2010, nhiéu t chirc qudc t& da xay dung khung NLS 1am cong cu tham chiéu cho GD-DT.
Bén khung ¢6 anh hudng nhat dén linh vuc su pham a:

DigComp 2.2 (European Union, 2022): Khung NLS cong din sé gdm 5 linh vyc, 21 ning luc thanh phan. Day
14 nén tang Ii thuyét gdc, song thién vé NLS cong dan chung, chura phan biét dic thi nghé nghiép GV.

DigCompEdu (Redecker, 2017): Phién ban chuyén biét cho nha giao duc v6i 6 ving néng lyc: Tham gia nghé
nghi€p so; Tai nguyén so6; Giang day va hoc tap; Danh gia; Trao quyen cho nguoi hoc; NLS cua ngudi hoc.
DigCompEdu duoc thiét ké cho GV va SVSP, 1 khung phu hop nhat dé lam cn ¢t 1i luan cho nghién ctru nay.

ICT-CFT/UNESCO (2018): Khung NLS GV 3 cép do (nhan thirc - van dung - sang tao), dwoc nhiéu quoc gia
ding 1am co s& xay dung chuong trinh bdi dudng GV. Tai Viét Nam, day 14 tai liéu tham chiéu trong Thong tur s6
17/2021/TT-BGDDT (B6 GD-DT, 2021).

TPACK (Mishra va Koehler, 2006): M hinh tri thirc tich hop N6i dung x Su pham x Cong nghé, nhan manh
NLS khong phai la ki nang ki thuat riéng biét ma phai dugc tich hop hitu co' vao nang lyc sw pham. TPACK cung
cap goe nhin quan trong vé dic thu NLS nghé nghiép cua GV.

Phén tich so sanh bon khung trén cho thdy DigCompEdu 1a khung phii hop nhét lam nén ting li luan cho
nghién ctru nay vi ba Ii do: (1) duoc thiét ké chuyén biét cho dao tao GV; (2) du chi tiét dé xay dung tiéu chi danh
gia; va (3) da dugc kiém chimg rong rdi & nhidu qubc gia. Tuy nhién, dé phi hop vé6i bbi canh Viét Nam,
DigCompEdu can dugc diéu chinh theo hai hudng. Mot 14, bd sung céc ning luc dic thi cho SVSP cong tac tai
ving dan tdc thiéu s6 va mién nui. Hai 13, xdy dung trén co so hai van ban phap li hién hanh: Thong tu s6
02/2025/TT-BGDDT (Bo GD-DT, 2025) quy dinh Khung NLS cho nguoi hoc, va Thong tu sb 18/2026/TT-
BGDDT (B6 GD-DT, 2026) ban hanh Khung NLS ddi v6i GV va CBQL co s¢ gido duc mim non, phd thong va
gido dyc thuong xuyén. Hai van ban nay thiét lap hé théng chuan phép i ¢6 tinh lién thong va nhét quan, tao cin cr
xay dung 19 trinh phat trién NLS tir ngudi hoc (SVSP) dén ngudi day (GV dang hanh nghé), dong thoi bao dam sy
twong thich gitta khung NLS quéc té& (DigCompEdu) voi yéu cau nghé nghiép dic thi cia GV Viét Nam.

3.1.2. Khdi niém néng lwc sé ciia sinh vién sw pham

K¢ thira quan niém ctia Ferrari (2013), Redecker (2017) va Bo GD-DT (2025), bai béo dé xuat dinh nghia:
“NLS ciia SVSP 1a t hop kién thirc s6, ki nang 6, thai do s6 va dao dirc nghé nghiép sb can thiét dé hoc tap hiéu
qua trong moi truong dai hoc s6 hoa va thuc hién cac nhiém vu day hoc s, bao gf“)m thiét ké hoc liéu s6, to chuc
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day hoc két hop, str dung hé théng quan Ii hoc tap (LMS), danh gia ngudi hoc trén nén ting s6, huéng dan nguoi
hoc phat trién NLS, dong thoi bao dam an toan thong tin va tudn thi chuan myc dao dirc nghé nghiép trong moi
truong s0”.

Dinh nghia nay nhin manh ba dic diém phén biét. Mot 1a, NLS cta SVSP la nang luc nghé nghiép, khong phai
Ki nang ki thuat don thuan. Hai 1a, NLS duoc cau triic boi ba thanh t6 c6 quan hé bién chimg gom kién thirc, ki
ning va thai do, khong thé phat trién riéng 1é. Ba 13, NLS phai gin voi bdi canh thyc hanh nghé, dy chinh 1a diém
phan biét véi NLS cong déan s6 chung.
3.1.3. Cdu triic ndng luc s6 ciia sinh vién sw pham theo khung DigCompEdu diéu chinh

Van dung DigCompEdu két hop véi dic diém dao tao su pham Viét Nam, nghién ctru ndy tach ving “An toan
va dao diic s6” trong khung gbc thanh hai ving doc 1ap, gdbm V6 (An toan va Phuc loi s0) va V7 (Pao dirc nghé
nghiép trong moi truong s0). Su tach biét nay co can cir tir thuc tlen phap Ii va nghé nghiép tai Viét Nam: an toan
s6 va phuc loi s6 gan voi hanh vi ty bao vé va sirc khoe ki thuét s cua ca nhan, trong khi dao dirc nghé nghiép s6
ctia GV la nang lyc dac thu véi ndi ham riéng biét, bao gom ung xr van minh mang, ton trong s hitu tri tu¢ va bao
dam cong bang s trong day hoc, dwoc quy dinh riéng tai Tiéu chi 15 ciia Chuan nghé nghiép GV (Thong tu s6
20/2018/TT-BGDDT). Do do, hai ving nang luc nay can duoc xac dinh, dao tao va danh gid doc lap. Tu do, bai
bao dé xuat cau trac NLS cua SVSP gdm 3 thanh t6 véi 7 viing ning luc (bang 1).

Bang 1. Cau triic NLS ciia SVSP theo khung DigCompEdu diéu chinh (3 thanh t6 véi 7 vimg néng hec)

Ving ning lue
Thanh t6 (DigCompEdu M ta va yéu clu cdt 16i (Chi s6 hanh vi)
diéu chinh)
Giai thich vai tro6 cua mang ludi hoc tép ca nhan (PLN - Personal Learning Network) trong tu
V1: Két ndi va Phat bdi dudng chuyén mon s6 clia nguoi GV; thiét 1ap PLN ca nhan phuc vu cép nhat kién thire va
N trién nghé nghiép sb ki ning s6 lién tuc trong méi truong gido duc s6; lya chon cong cu giao tiép nghé nghiép sb
Kién thirc \ i oA Ay P
9 phu hop véi yéu cau tirng boi canh su pham. _ . _ i
A 1T .| Phan tich d¢ tin cay va tinh phu hop cta hoc li€u s6 theo cac tiéu chi tham dinh chuan; phan
V2: Quan li Tainguyén | , .., X . . . , o . S SN
% biét céac loai giay phép m¢ (Creative Commons) trong su dung va chia s¢ _h(,)c liéu so; xay
dung kho hoc liéu so cd nhan c6 h¢ thong phan loai theo mdn hoc va chu de giang day.
Thiét ké ké hoach bai day tich hop cong nghé sb theo m hinh day hoc két hop trén hé théng
V3: Thiétké va TS LMS; t& chirc hoat dong hoc tip trong tac sb bao dam sw tham gia tich cuc cia ngudi hoc;
chirc day hoc sb tdng hop hoc liéu sé phit hop véi muc tidu day hoc va dic diém cia ngudi hoc theo timg ngi
canh cu thé.
Thiét k& hinh thirc kiém tra - danh gia tryc tuyén bao dam tinh gia tri va d¢ tin cdy trong day
Kiningsé | Y4 DinhgidvaPhan | hoc s; phan tich dit liéu hoc tap (learning analytics) tir h¢ thong LMS dé x4c dinh tién trinh va
tich s0 kho khan ctia nguoi hoc; dé xuat dieu chinh chién luge day hoc dua trén ket qua phan tich dir
liéu hoc tap.
Thiét ké hoat déng hoc tap phén hoa c6 tmg dung cdng nghé sb, phit hgp vdi nhu ciu va ning
V5: Thic ddy va Trao | luc khéc nhau ciia ngudi hoc; 4p dung céc giai phép cong nghé bao dam tiép can tai nguyén
quyén cho ngudi hoc s6 | hoc tap s6 binh ddng cho toan bé ngudi hoc; xdy dung méi trudng hoc tép sb bao trim, cho
phép ngudi hoc ty danh gi4 tién bd qua hd so hoc tap s6 (e-portfolio).
Thue hién céc bién phap bao vé dir liéu ca nhan va quyén riéng tur cia ngudi hoc trong moi
V6: An toan va Phiic trudng sb theo quy dinh phép 1i; phén tich cac loai ndi dung doc hai va thong tin sai léch trén
loi sb khong gian mang theo tiéu chi kiém chung chuén; danh gia tic dong cua thoi quen sir dung
Thai do - cong nghé dén phuc loi thé chét va tam li trong moi truong day hoc so.
Dao dirc sb . ] A Ap dung cac quy tic “img xu van minh s6 (netiquette) trong hoat dong giao tiép va tuong tac
V7: Pao dic nghe
I .. nghé nghiép tryc tuyen xir li cac tinh hudng lién quan dén quyén so hitu tri tué trong str dung
nghi€p trong moi
ruomg 56 va chia sé hoc lidu sb theo diing quy dinh; d& xuét cac gidi phap bao dam cong bang sb trong
day hoc, khong dé ngudi hoc ndo bi loai trir khéi hoat dong hoc tip 6 do rao cén tiép can.

Mbi viing ning luc dugc xac dinh theo 3 mite d9: Mirc 1 (Co ban/Nhan thirc) twong tmg voi kha ning nhan biét
va st dung cong cu s0; Mirc 2 (Phat trién/Van dung) thé hién qua viéc van dung linh hoat trong bdi canh nghé
nghiép; va Mirc 3 (Nang cao/Sang tao) doi hoi kha ning sang tao va hudng dan nguoi khac. Yéu cau chuan diu ra
tdi thiéu 1a SVSP ot nghiép dat Mirc 2 & ca 7 viing nang luc va Mtc 3 ¢ V3 va V4, phan dnh ding yéu cau thyc té
cta trudng phd thong trong bdi canh s6 hoa hién nay.

3.2. Li ludgn vé qudan li phat trién nang luc s6 cho sinh vién sw pham
3.2.1. Khdi niém va dic diém quan li phat trién nang luc 6 cho sinh vién sw pham
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Trén co s¢ ké thira quan diém hién dai cia li thuyét quan 1i gido duc (Bush, 2020; Hoy va Miskel, 2013), bai
bao dinh nghia khai niém “quan li phat trién NLS cho SVSP” 1a hé théng tdc dong co6 muc dich, co ké hoach cta
chu thé quan li trong truong dai hoc (Ban Gidm hi¢u, cac phong/khoa chirc nang) 1én qua trinh phat trién NLS cua
SVSP va céac diéu kién bao dam, thong qua thuc hién ddng bo 4 chirc ning PODC, nhim muc tiéu: SVSP t6t
nghiép co NLS dat chuan dau ra, dap img yéu cau day hoc trong mdi truong gido duc s.

Khac v6i quan 1i ddo tao théng thudng, quan i phat trién NLS c6 bon dic diém phan biét. Thi nhét, tinh xuyén
chirc ndng: NLS 14 ning lyc ngang xuyén qua nhiéu bo phéan, doi hoi phdi hop ddng bd gitra phong Do tao, don vi
cong ngh¢ thong tin, cdc Khoa/Bo mon va bo phan Quan i chat lugng theo nguyén 1i t chirc hoc tap va “tao su
nhét quan” (Fullan, 2020). Thur hai, tinh phan héi lién tuc: toc do thay doi ciia cong nghé tao ra “thach thirc thich
{g” doi hoi chu trinh cai tién ngan va nang lyc hoc hoi t6 chirc (Heifetz va cong su, 2009). Thir ba, tinh tich hop:
NLS phai dugc tich hop xuyén sudt chuan dau ra, chuong trinh, phwong phap, danh gia va thyc tap su pham theo
cac khung TPACK (Mishra va Koehler, 2006) va DigCompEdu (Caena va Redecker, 2019; Redecker, 2017). Thir
tu, tinh ddc thi ving mién: bang chung thuc nghiém cho thiy khoang cach sb d rét gitta GV nong thon va do thi
(Yang va cong sy, 2023), nén cac bién phap quan li can duoc dia phuong hoa cho ving Trung du va mién nui Béc
B0, gan v6i Chuan nghe nghiép GV (B¢ GD-DT, 2018) va bdi canh truong pho thong tai dia ban.

3.2.2. Co 56 li thuyét - Tiép cin chire nang PODC trong qudn li gido duc

Tiép can PODC (Planning - Organizing - Directing - Controlling) c6 ngudn gdc tir hoc thuyét quan 1i hanh
chinh ctia Fayol (1949) va da dugc ké thira, phat trién trong cac gido trinh quan li hién dai nhu Robbins va Coulter
(2021), Koontz va cong sur (2020); ¢ Viét Nam, khung bén chirc ning nay dugc van dung phd bién trong quan li
gido duc va quan li nha truong (Tran Kiém va Nguyén Xuan Thirc, 2015). Trong bdi canh quan 1i phat trién NLS
cho SVSP, bon chire ning PODC dugc cu thé hoa nhu sau:

- Lap ké hoach (Planning): Xéc dinh myc ti€u NLS theo chuan DigCompEdu diéu chinh; xay dung 19 trinh phat
tr1en NLS cho toan hé théng, bao gdm SVSP, giang vién va ha tang s; lap ké hoach bdi dudng gidng vién, dau tu
ha tang va cap nhat chuong trinh dao tao (Robbins va Coulter, 2021). Déu ra ciia chirc nang nay gom ké hoach
chién lugc phat trién NLS tir 3 dén 5 nam va ké hoach hanh dong hang nam c6 phan b6 ngudn lyc cu thé.

- T6 chirc (Organizing): Phan cong va phan cap quan 1i NLS theo 3 tang tir Ban Giam hiéu dén Phong/Khoa va
giang vién; thanh 1ap Ban Chi dao Chuyén dbi s6; thiét ké co cau t6 chirc hd trg phat trién NLS; ban hanh quy dinh
va quy trinh chuan héa (Koontz va cong su, 2020; Tran Kiém va Nguyén Xuan Thire, 2015). Tai khu vue Trung du
va mién nui Béc B, chirc nang nay doi hoi can thiép dic biét vao viée phén b ha tang cong ngh¢ khong ddng déu
va thiét ké co ché hd tro ki thuét linh hoat, phu hop voi diéu kién két ndi va nguon luc han ché cua timg dia ban.
Diu ra gdm so do phan cong trach nhiém, quy dinh tich hop NLS trong day hoc va hé théng LMS véan hanh.

- Chi dao thyc hién (Directing): Chi dao giang vién trién khai day hoc tich hop NLS; t0 chirc bdi dudng NLS
theo 16 trinh; thuc day st dung ha tang s6 va xay dung van hoa so trong cong ddng hoc tap chuyén mén (Daft,
2022). Tai Trung du v mién nti Bic Bg, chiic ning nay can chi trong xdy dung dong luc va chuyén dbi nhan thirc
vé van hoa s cho ca giang vién va SVSP, v6i cac hinh thire tap huan phu hop déc thu van héa va ngdn ngit cia
timg cong ddng dia phuong. Pau ra gdm bién ban chi dao, béo cao trién khai va két qua | boi dudng giang vien.

- Kiém tra, danh gia (Controlling): Banh gia NLS cua SVSP dinh ki theo ba thoi diém gdm dau vao, giita khoa
va dau ra, dya trén bo cong cu chuan héa; kiém tra thuc hién ké hoach; thu thap phan hi tir giang vién, SVSP va
thyc té trudng phd thong; diéu chinh ké hoach dya trén bang chimg (Robbins va Coulter, 2021). Dau ra gdm béo
cao d4anh gia NLS, biéu do xu hudng va & xuat cai tién.

3.3. M6 hinh qudn Ii phat trién nang lyc s6 cho sinh vién sw pham theo tié'p cdn PODC tich hop
3.3.1. Cdu triic mé hinh

Bai bao dé xudt Mo hinh Quan li phat trién NLS cho SVSP theo tiép cAn PODC Tich hgp (M6 hinh QLPT-
NLS-SVSP), dugc t6 chirc theo ma tran 4 chtrc ning PODC va 6 ndi dung quén i, tao thanh 24 6 can thiép cy thé.
Sau ndi dung quan li dugc xac dinh tir phan tich 1i thuyét vé cac yéu tb tao nén chat lugng phat trién NLS nhur sau:

- Noi dung 1 (ND1): Quan li muyc tiéu va chuén NLS, bao gém xay dung, ban hanh va cap nhat khung chuén
NLS cho SVSP;

- Noi dung 2 (ND2): Quan li chuong trinh dao tao tich hgp NLS, bao gdm ra soat va thiét ké lai chwong trinh
dao tao ¢6 16 trinh tich hop NLS mot cach hé théng; - No6i dung 3 (ND3): Quan Ii hoat dong day hoc va trai nghiém
s0, bao gém chi dao day hoc két hop, st dung LMS va t6 chirc thuc tap su pham s0; - Noi dung 4 (ND4): Quan li
doi ngii giang vién theo yéu cau NLS, bao gom danh gia va bdi dudng NLS cho giang vién theo 16 trinh ca nhan
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hoa; - Noi dung 5 (ND5): Quan li diéu kién bao dam vé co s& vét chat, ha ting s6 va hoc liéu so, bao gém dau tu,

van hanh va khai thac ha ting s0;
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va van hanh hé théng d4anh gia NLS chuin hoa.
3.3.2. Ma trgn quadn Ii 4 chirc nang x 6 noi dung
Ma trin QLPT-NLS-SVSP (bang 2) xac dinh hanh dong quan li cy thé cho timg 6 giao thoa, tao thanh ké hoach
hanh dong téng thé (bang 2):
Bing 2. Ma trin qudn i phdt trién NLS cho SVSP (4 chitkc ndng PODC % 6 ngi dung quan i)

- Noi dung 6 (ND6): Quan li kiém tra, d4nh gia NLS ctia SVSP, bao gom thiét ké

Chirc | ND1: Muc tiéu - ND2: Chwong I P NDS5: Co sé vat | ND6: Panh gia
ning Chuan NLS trinh dao tao ND3: Day hocso | ND4: Doing GV chat - Ha tang NLS
p. |X&y dumg khung|Lap ke hoach ra) | Danh gia NLS Gv; | K€ hoach dau tfp ey s cong
R chuan NLS; tich |soat va tai thiét ke | K€ hoach trién khai | 7 1. | ha tang 3 nam; 1§ . .
Lap . 2o § X £ . «|18p ké hoach boi|, . | cu danh gia NLS;
2 | hop vao chuan dau | chuong trinh dao | day hoc két hop; ke | ;7. . 1~ ., |trinh LMS wva| . anh oi4
ke ra chuong trinh dao | tao; 16 trinh 4 giai | hoach thuc tap sb dutng ca nhan hoa hong su pham lap lich dénh gi
hoach & 40; ¢ & ach thuc tap (IDDP) PAong Su pham | ginh ki
tao doan )
gzaﬂl izp 1o gﬁﬁg Té chitc Hoi ddng | Phan cong GV trién | Té chirc workshop | Phan cong quan | Thanh lap Hoi
O-Tob ) Y. ,,g chuong trinh  dao | khai LMS; t0 chircc |boi dudng; thanh |li ha tang; thanh |dong danh gia
.~ |khung; 6 chic A A X X N o A A an: 1R ~ A A
churc £ .| tao; phan cong GV |phong thuc hanh su |18p cong  dong | 1ap doi ho trg ki | NLS; phan cong
tham van chuyén| >~ © o x £ A A
gia cap nhat d¢ cuong | pham so ePLC thuat thye hién
Chi dao tich hop| S 980 GV 8| cpi gag i 16 sit | Chidao GVt hoc; | S 980 SEAUNE | ey 4o i dung
D- 2 ) .|nhat dé cuong; T A |ha tang thyuc . % ,
., | chuan NLS vao moi |, .z . dung LMS; hudng |tao dicu kién thoi| 'z .-+ | rubric nhat quén;
Chi R N kiém tra tich hop| ;x ° =% . o , | chat; ban hanh PR Y ;
hoat dong dao tao; ., |dan yéu cau NLS|gian va kinh phi ) <, | phan hoi két qua
dao N ° 7 <~ 7|NLS trong giang A PO quy dinh bat|l, "
thong bao rong rai trong thyc tap boi dudng " danh gia
day budc
Khio sét dudng co | K& S0dt chuong | pe 18 s dung |Pénh gid NLS Gv | Long k& str) Phan tich két qua
C- ) trinh dao tao dinh : . s A dung phong su |danh giad NLS; so
2 |s& NLS SVSP sau|,. ., .| LMS; quan sat day | dinh ki; thu thép e- U . <
Kiém . ki; phan tich muc 5 . ~ ©. - |pham s0; kiém |sanh theo nam
ban hanh khung;| .’ *, hoc; kiém tra thyuc | portfolio; phan tich A 14 A o
tra -2 , d6 tich hgp NLS| .7« PO tra ha tang; ti 1€ | hoc; bao cao cai
kiém tra tich hgp A tap sO ket qua boi dudng . .%
trong dé cuong phu song tién

3.3.3. Co ché van hanh va phan hoi ciia mé hinh
M hinh van hanh theo chu trinh PODC lién tuc, khong tuyén tinh, véi ba co ché tich hop. Co ché phan ting
quy dinh mdi ndi dung quéan Ii dwoc trién khai dong thoi theo ba cdp: vi md (Ban Giam hiéu quyét dinh chién
luge), trung gian (Phong/Khoa diéu phdi thyc hi¢n) va vi mé (gidng vién va sinh vién hanh dong truc tiép); sy phoi
hop nhip nhang giira ba cap nay la diéu kién dé mo hinh phat huy hi¢u qua. Co ché phan héi kép cho phep chire
ning Kiém tra khong chi danh gia dau ra ma con tao phan hdi nguge vao cac chirc nang Lap ké hoach, To chirc va
Chi dao; dong thoi, yéu cu thyc té tir truong pho thong cling phan hdi vao mé hinh, tao vong céi tién theo dinh
huéng nghé nghiép. Co ché tich hop noi dung thé hién qua moi quan h¢ hé thong gitra sau ndi dung quan li, trong
d6 NDI1 dinh huéng cho ND2 va ND6, ND4 va ND5 la didu kién cho ND3, con két qua ND6 phan hdi vao ND1 dé
cap nhat chuan NLS; thiéu bat ki ngi dung ndo ciing 1am suy yéu toan hé thong.
3.4. H¢ thong chi sé dianh gid hiéu qud quén li phat trién ning liec s6 (KPI)
Dé van hanh m hinh theo huéng dua trén bang chimg, bai bao dé xuét hé thong KPI cho timg ndi dung quan li
(bang 3) theo nguyén tic SMART (Specific - Cu thé; Measurable - Do luong dugc; Achievable - Kha thi; Relevant
- C6 lién quan; Time-bound - C6 thoi han), dong vai trd cong cu theo ddi tién do, phat hién sém diém yéu va hd tro
danh gia chuong trinh dao tao theo chuan AUN-QA.
Bing 3. Hé thong KPI déanh gid hiéu qud qudn i phdt trién NLS cho SVSP

Noi dung Chi s6 dau ra Chi s6 két qua (Outcome Nguon Muc iéu 3 nim
quan li (Output KPI) KPI) dir liéu §
Khung chuan NLS dugc ban Piém trung binh NLS c a1 100% chuong trinh dao tao
NDI1: N 1o . . . Van ban; khao A .
Chuan NLS hanh; % chuong trinh dao tao tich | duong co s cua SVSP G4t SV su pham; Diém trung binh
hop chuan NLS nam | >2,5/5,0 (duong co s6)
ND2: % hoc phan nghiép vu co cau Diém trung binh NLS cua | Ra soat dé 3 A
< < . LA . | 70% hoc phan nghiép vu;
chuong phan NLS trong dé cuong; sb SVSP nam 3-4 tang so véi | cuong; thong ké Pidm trune binh > 3.5/5.0
trinh dao tao | OER trong kho hoc li¢u duong co sd LMS fung -
ND3:Day |% GV sirdung LMS >70% hoc | Diém trung binh V3, V4 [ Thong ke LMS; {0, . -
hoc so phén; s6 tiét thuc tap su pham c6 | cia SVSP sau mdi nim hoc | bio cdo thuc tap 80% GV; V3-V4 23,0150
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(g dung sb
0 , . B - A I .
ND4: Doi | 2 OV datMire2 DigCompEdu | oy 21,000 N1 cita svsp | PRS0 danh gid | g0/ v o Mutc 2; 100%
i GV trd 1én; so GV ndp e-portfolio duge GV dénh gi NLS GV; e- nop e-portfolio
g NLS hang ndm i portfolio i
NDS5: Co s¢ | Ti 1€ phong hoc ¢ wifi on dinh; A pais X . | Kiém tra ki Wifi 100% khu hoc xa; > 2
A 1A PO ] N Muc d9 hai long caa GV va A T1a \ z,
vat chat - s0 phong su pham s6 dugc nang SV véi ha tne 58 thuat; khao sat | phong su pham so; LMS
Ha tang cap; LMS van hanh atang hai long hoat dong 6n dinh
ND6: Pénh % SVSP dugc danh gia NLS>2 | % SVSP t6t nghiép dat Dir liéu danh 90% SV tot nghiép dat
4 N'LS lan/khoa; bd cong cu dat Muc 2 DigCompEdu 6> | gia; két qua Mitrc 2; 100% SV ¢6 bao
& Cronbach’s Alpha > 0,75 6/7 viing thuc tap cio NLS

3.5. Cic yéu té anh hwéng dén higu qud vin hanh mé hinh

Hi€u qua ctiia m6 hinh QLPT-NLS-SVSP chiu tdc dong ciia ndm nhom yéu t co quan h¢ tuong tac. Thu nhit,
yéu t6 chinh sach va phap li: h¢ théng van ban vé chuyén doi s gido duc tao ap luc thé ché va cung cap khung
phép li, trong do su nhét quan giita chinh sach vi md va nang lyc thue hién cla timg co so 1a diéu kién co tinh
quyet dinh. Thir hai, ning lyc lanh dao va vin hoa td chire: tam nhin ciia Ban Giam hiéu vé chuyén déi s6 cung van
héa t6 chirc ting hd thir nghiém va chia sé kinh nghiém s 1a nén ting dé cong dong hoc tap chuyén mén sb (ePLC)
van hanh hiéu qua (Basilotta-Gomez-Pablos va cong su, 2022). Thir ba, NLS cua ddi ngi giang vién: ddy 1a yeu 6
can duoc vu tién can thiép som nhét, boi giang vién 1a tac nhén tryc tiép chuyén héa mé hinh thanh thuc tién day
hoc. Thtr tu, diéu kién co so vt chét va ha tang sb 1a diéu kién can nhung chua du, vi dAu tu ha ting don thuan
khéng tao ra NLS néu khong di kém phat trién nang lyc giang vién va thiét ké chuong trinh phu hop (Redecker,
2017; Thai va cong sw, 2022). Thir ndm, yéu t§ dic thu ving mién tai Trung du va mién nui Bic Bo, bao gom
khoang cach sb dia li, da dang vin hoa va ngon ngit dan toc, diéu kién kinh té ciia SVSP, 14 nhitng bién diéu tiét
ddc thu doi hoi didu chinh mé hinh khi trién khai tai khu vuc nay.

4. Két luan va binh luin ‘

Bai bao di xay dung khung li luan ¢6 hé théng vé quan Ii phét trién NLS cho SVSP, véi ba dong gop khoa hoc
chinh. Thir nht, d& xuat cau trac NLS ciia SVSP theo khung DigCompEdu diéu chinh gdm 3 thanh t6 (kién thirc
s0, kinang sd, thai do va dao dirc s6) voi 7 ving nang luc, kém hé théng phan mire (Mirc 1 dén Mic 3) va yéu cau
chuan déu ra c6 cin cr phap 1i, lan dau tién duoc xay dung chuyén biét cho bdi canh dao tao su pham Viét Nam.
Thir hai, dé xuat M6 hinh QLPT-NLS-SVSP theo tiép can PODC tich hop, t6 chirc theo ma tran 4 chirc ning va 6
n6i dung quan 1i v6i 3 co ché van hanh gdm phan tang, phan hdi kép va tich hop ndi dung, 1a mé hinh quan Ii dau
tién két hop PODC véi DigCompEdu trong linh vuc dao tao su pham. Thir ba, dé xuat h¢ thong KPI theo nguyén
tic SMART cho timg ndi dung quan 1i, tao cong cu theo ddi va cai tién lién tuc theo hudng dya trén bang chimg,
ph hop véi yéu cau kiém dinh chét luong chuong trinh dao tao.

vé ¥ nghia thyc tién, khung 1i luan nay c6 thé dugc ung dung dé thiét ké cong cu khao sat thyc trang, dé xuit
bién phap quan li phit hop véi diéu kién timg co s¢ dao tao va xdy dung tiéu chi kiém dinh chat luong vé NLS
trong chuong trinh dio tao su pham. Viéc xéc dinh yéu t6 ddc thu ving mién nhu mot bién diéu tiét quan trong
trong mo hinh con mo ra hudng nghién ciru méi vé cong bé‘mg s0 trong dao tao GV tai Viét Nam, mét linh vuc hién
con it dugc khai thac.

Nghién ctru nay c6 mot s gii han can thira nhan. Khung li luén dugc xay dung theo phuong phap nghién ciru
li luan, chua c6 dir liéu thuc nghiém kiém chimg, va hé thong KPI dé xuét can dugc hiéu chinh trong qua trinh trién
khai thyc tién tai timg co s¢. Tir d6, hai huéng nghién ctru tiép theo dwoc xac dinh: kiém dinh mo hinh bang dir
liéu khao sat thuc trang tai cac trudng dai hoc su pham ving Trung du va mién nai Bic Bo va trién khai thir
nghiém su pham c6 kiém soét dé danh gia hiéu qua ciia hé thng bién phap quan Ii dugc dé xuat.

Tuyen b6 vé vai trd ciia cac tac gia: DS Thé Humng: Xay dung y two‘ng nghién ciru, thiét ké phuwong phdp nghién
curu. Lé Thuy Linh, Durong Quynh Hoa: Cung cap tai liéu nghién ciru. D6 Thé Hung, Dwong Quynh Hoa: Viét ban
thao ban dau. Pham Hong Quang, Lé Thiy Linh: Chinh sira va phdn bién ban thao. Lé Thity Linh, P6 Thé Hung:
Giam sat va hudng dén. Pham Hong Quang: Quan li va diéu phdz

Tuyén b vé GenAl va Quyén tac gia: Trong qud trinh chudn bi ban thao nay, cdc tac gia da sir dung Claude Al
trong viéc ho tro- tim kiém tai liéu va rit gon van ban.

Tuyén b6 vé xung dot loi ich: Cdc tdc gid tuyén bé khong c6 xung dot lpi ich.

Théng tin tai trg: Nghién ciu nay khong nhdn dwoc tai tro tir bén ngoai.
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