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ABSTRACT

In private secondary schools in Hanoi, experiential learning and career
guidance activities are organized in a diverse and flexible manner, but the
management of these activities still faces many shortcomings. This article
presents the results of a survey assessing the current situation of management
of experiential learning and career guidance activities in private secondary
schools in Hanoi according to the functions of management. The results show
that school administrators generally rated the activities as very good (average
scores from 3.94 to 4.45), while teachers rated them as fair (average scores

from 3.60 to 4.10). The areas that received high ratings were ensuring the
necessary conditions for implementation and assessment, while teacher
training and standardization of assessment tools were limited. The majority of
administrators' ratings were higher than teachers', reflecting a more positive
perspective on the level of implementation, while teachers' ratings more
accurately reflected the difficulties and limitations arising during the actual
implementation process. The research results provide a scientific basis for
proposing measures to manage experiential and career guidance activities in
secondary schools in Hanoi.

1. Mé dau

Trong bdi canh d6i méi can ban, toan dién gido duc phd thong, hoat dong trai nghiém, huéng nghiép (HDTN,
HN) gbp phan hinh thanh, phat trién pham chat va ning lyc HS. Day khong chi 1a hoat dong hd tro hoc tdp ma con
14 mdi trudng gido duc toan dién, giup HS tur kham pha ban than, dinh huéng nghé nghiép va phat trién cac ki nang
sdng can thiét (B GD-DT, 2018). Tai Ha Noi - mot trong nhitng thanh phd 16n nhat ca nudc véi sw phat trién
manh mé cua h¢ thong gido duc ngoai cong lap, cac truong THCS tu thuc khong ngimg d6i méi mo hinh dao tao
dé déap tmg nhu cau xa hoi va yéu cau canh tranh trong cung cp dich vu gido duc.

Theo Chuong trinh gido duc pho thong 2018, HDTN, HN Ia tén goi chinh thitc ciia mot linh vuc gido duc bét
budc, nhén manh sy tich hop gitra trai nghiém thyc tién véi gido duc huong nghiép trong mét chinh thé gido duc
xuyén sudt tir tiéu hoc dén THPT (Bo GD-DT, 2018). O goc do quan li, viéc trién khai HDTN, HN chiu tac dong
dong thoi tur nhleu cap do quan li khéac nhau. O cép vi mo, Bo GD-DT ban hanh chuong trinh, dinh huéng ndi
dung, yéu ciu can dat va cac quy dinh t6 chirc thuc hién (Bo GD-DT, 2018). O cap dia phuong, S6 GD-DT c6 vai
trd chi dao, huéng dan, kiém tra va hd tro cc co so gido duc trong qua trinh trién khai. O cép co so truc tiép thure
hién - Ban Gidm hi¢u nha truong gitr vai tro chu the quan i trung tdm thong qua cdc chirc nang lap ké hoach, t6
chirc nhén sy, huy dong nguon luc, chi dao thyc hién, kiém tra va cai tién hoat dong. Trong nghién ctru nay, quan li
HDTN, HN duoc tiép can chi yéu & cép nha trudng, cu thé 1a hoat dong quan li cua Ban Giam hi¢u va cac bd phén
chuyén mon tai cac truong THCS tu thyc trén dia ban TP. Ha Noi. Thuc té cho thay cong tac quan 1i HDTN, HN
gilta cac nha trudng con co sy khac biét vé murc d6 dau tu, nang lyc doi ngii va co ché phéi hop céc luc lugng gido
duc, anh hudng truc tiép dén chét luong trién khai hoat dong (Au Thanh Ngoc va Hoang Thanh Thuy, 2024).

Vi vay, muc tiéu ciia nghién ciru nham hé théng hoa co s6 1i ludn vé quan li HDTN, HN tai truong THCS tu thuc,
lam co so khao sat va danh gia thyc trang quan 1i HDTN, HN tai cac trudng THCS tu thuc TP. Ha Ngi, tao tién dé dé
xay dung cac giai phap phu hgp nhim ning cao hiéu quéa to chirc hoat dong, dap tmg yéu cau ddi méi gido duc.
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Nghién ctru tap trung tra 161 cac cau hoi: (1) Thyc trang quan 1i HDTN, HN tai cac treong THCS tu thuc TP. Ha Noi
hién nay nhu thé nao? (2) Nhitng mét manh, han ché va nguyén nhan trong cong tac quan li HDTN, HN 1a gi?.
2. Phuong phap nghién ciru

Nghién clru nay phan tich thuc trang quan li HDTN, HN tai 10 truong THCS tu thuc TP. Ha N¢i thong qua
khao sat biang bang hoi va phong van sau (THCS Ha Noi - Toronto, THCS Vinschool Smart City, THCS
Archimedes, THCS Dewey, THCS Ban Mai, THCS Nguyen Binh Khiém, THCS Pascal, THCS Luong Thé Vinh,
THCS Wellspring, THCS Hong Ha), voi tong sé mau khao sat 1a 670 CBQL, GV, HS va cha me hoc sinh
(CMHS). Thoi gian khéo sat dugce thuc hién tir thang 6 dén thang 9/2025 bang hinh thirc khao sat Google Forms.
Bang hoi dugc thiét ké theo thang do gém 5 mtrc do: 1: Kém; 2: Yéu; 3: Trung binh; 4: Tét; 5: R4t tht. Quy udc
tinh DTB cho cac murc d¢ do Ivong nhu sau: Mirc d9 1: 1,00-1,80 - Kém; Mtc d6 2: 1,81-2,60 - Yéu; Mue d6 3:
2,61-3,40 - Trung binh; Mrc d6 4: 3,41-4,20 - Kha; Mirc d6 5: 4,21-5,00 - Tét.

Mau nghién ciru dugce lwa chon theo phuong phap chon mau ¢ chu dich két hop thuan tién. Do déc diém cac
truong khéo sat déu thudc khu vue ndi thanh Ha Noi, nhom nghién ctru lya chon nhiing trudng THCS tu thuc dang
hoat dong 6n dinh, c6 trién khai HDTN, HN theo Chuong trinh gido duc phd théng 2018 va dong ¥ tham gia khao
sat. Trong moi truong, d6i tuong khao sat gém CBQL, GV chu nhiém, GV b mon va can b phu trach cac hoat
dong giao duc; wu tién nhitng ngudi tryc tiép tham gia quan Ii hodc t6 chire HDTN, HN. Céach chon mau nay phu
hop véi myc ti€u nghién clru thyc trang tai nhom truong THCS tur thye khu vire ndi thanh, noi tép trung s0 lugng
16m co s gido duc ngoai cong lap va c6 didu kién trién khai hoat dong twong dbi da dang.

Bang hoi duoc xdy dung trén co s 1i ludn cua chirc ning quan Ii gido duc (1ap ké hoach - t6 chirc thuc hién -
chi dao thyc hién - kiém tra, danh gid) va dwoc dbi chiéu v6i cac van ban phap 1i hién hanh cia Nha nude va nganh
Gido duc, cing nghién ctru cua cac tac gia Bui Thi Thu Huong (2023), Huynh Thi Mai (2024). Céu trac bang hoi
gdm 4 phin gém 25 ciu hoi, twong Gmg véi 4 chirc ning quan i, phan 4nh quy trinh quan li hoat dong HDTN, HN
trong truong THCS, bao quét cac khau quan i GDHN, qua d6 co thé do ludng mirc do thyc hién timg ndi dung
quan li theo khung 1i luan va yéu cau phép Ii hién hanh. Xt i dit liéu dinh lwrong qua phan mém SPSS 26.0 véi
théng ké mo ta dé tinh diém trung binh (DTB), d6 1éch chuan (BLC), thir hang (TH), xép loai (XL). Dir lidu dinh
tinh dugc phan tich ni dung, méi hoa chu d&, dbi chiéu véi dit liéu dinh lwong dé ting do tin cdy. o tin cay cua
cac thang do dugc kiém dinh bang hé s Cronbach’s Alpha trén phan mém SPSS 26.0. Két qua cho thdy hé s6
Cronbach’s Alpha cua cac nhoém bién dao dong tr 0,80 dén 0,87, dat murc tdt va da diéu kién st dung trong phan
tich tiép theo. Thoi gian khao sat: tir thang 9 dén thang 10/2025. Hinh thirc khao sat: phat phiéu hoi truc tiép.

3. Két qua nghién ctru
3.1. Co'so li ludn
3.1.1. Hogt dong trdi nghiém, huong nghiép

La hoat dong gido duc do nha gido duc dinh huéng, thiét ké va huéng dan thuc hién, tao co hdi cho HS tiép can
thyce t€, thé nghiém céc cam xtic tich cuc, khai thac nhiing kinh nghiém da c6 va huy dong tong hop kién thire, ki
nang cua cac mon hoc dé thyc hién nhimg nhiém vu dugc giao hodc giai quyét nhing van dé ciia thuc tién doi séng
phtt hop véi lira tudi; thong qua do, chuyén héa nhitng kinh nghiém da trai qua thanh tri thirc mdi, hiéu biét méi, ki
niang méi gop phan phat huy tiém ning sang tao va kha ning thich tmg vdi cudc séng, méi truong va nghé nghiép
tuong lai (Bo GD-DT, 2018). HDTN, HN phan anh xu huéng gido duc hién dai, trong d6 trai nghiém 1a con duong
quan trong dé phat trién nang luc nghé nghiép va kha nang thich ung cia HS (McMahon va Knight, 2024).

3.1.2. Quan Ii hoat déng trai nghiém, hwong nghiép tai cdc truong trung hoc co so tw thuc

Quan 1i hoat dong gido duc tai cac truong THCS tu thuc 1a mot ndi dung cu thé ctia quan li gido duc, trong d6
chu thé quan 1i (Ban Giam hiéu, 1anh dao truong, chu dau tu...) tién hanh quéan 1i co ké hoach, chu dong va phu
hop véi céc didu kién ndi tai ctia nha trudng qua cac hoat dong khai thac, lua chon, t6 chirc va sir dung cic ngudn
lye (nhén luc, tai lye, vat luc, moi truong xa hoi...) dé tac dong dén qua trinh day hoc, gido duc, rén luyén va phat
trlen toan dién HS. Hoat dong quéan li ndy nhidm tao ra sy thay doi tich cuc hodc duy tri hiéu qua gido duc mong
mudn trong mi truong dic thu cia cac truong tu thuc va phai dap ing dong thdi yéu cau ciia xa hoi, phu huynh,
nguoi hoc va cac quy dinh ctia Nha nudc vé gido duc (Bo GD-DT, 2021). Trong bai bao nay, ndi dung quan li
HDTN, HN tai truong THCS tu thuc dugc tiép can nhu sau:

(1) Ldp ké hoach HPTN, HN can duoc trién khai mot cach khoa hoc nhim dam béo tinh hé théng, dong bo va
kha thi trong toan bg chu trinh t0 chirc hoat dong; Ké hoach phai xac dinh rd muc tiéu, ndi dung va phuong thirc
trién khai pht hop véi diéu kién thyc té cua truong tu thuc dé dam bao tinh kha thi va dap tmg yéu cau chuong
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trinh gido duc (Bui Thi Thu Huong, 2023; Huynh Thi Mai, 2024). Déng thoi, trong ké hoach cén co su phéan cong
nhiém vu cu thé (Ban Giam hiéu, GV cha nhiém, GV bd mén...) nhim dam bao sy phdi hop nhip nhang giita cic
lyc lwong trong nha trudng (Huynh Thi Mai, 2024), va tich hop cdc m6 hinh gido duc hién dai nhw STEAM, day
hoc du an va gido dyc ki nang song nham tang cuodng tinh lién mon, gin hoc véi thyc tidn va phat trién pham chat
nang lyc HS. Trong qua trinh trién khai, ké hoach phai c¢6 kha ning didu chinh linh hoat theo tinh hinh thyc té
nhim duy tri hiéu qua hoat dong (Bui Thi Thu Huong, 2023), tham khao y kién GV, phu huynh va chuyén gia
nhim bao dam tinh pht hop véi nhu cau HS, diéu kién thuc tién ctia nha truong va ning cao chét lugng to chirc
hoat dong (Bo GD-DT, 2018, 2021; Au Thanh Ngoc va Hoang Thanh Thuy, 2024), duoc phé bién rong réi va trién
khai v&i sy phdi hop ciia cac luc hrong trong va ngoai nha trudng nhu GV, phy huynh, doanh nghiép va cong dong
dé tang hiéu qua gido duc va mo rong moi truong trai nghiém cho HS (Bui Thi Thu Huong, 2023.

(2) T6 chirc thue hién gido duc HDTN, HN can duoc trién khai theo hudng khoa hoc va phu hop véi yéu ciu
Chuong trinh gido duc pho théng 2018. Viée bdi dudng GV phai gin voi yéu cu cua Chuong trinh gido duc phd
théng 2018 va thyc tién to chirc, bao dam phat trién ning luc chuyén moén va dap tmg yéu cau doi méi giao duc
theo dinh hudng phat trién ning lyc ngudi hoe (Bo GD-DT, 2018). Hoat dong bdi dudng GV thuc hién HDTN,
HN can dugc thyuc hién thuong xuyén, da dang vé hinh thtrc nhu tap hudn, sinh hoat chuyén mon, du gio - phan
hoi, nhdm nang cao nang luc t6 chirc hoat dong, phu hop nhu cau GV va bdi canh thuc té (Au Thanh Ngoc va
Hoang Thanh Thuy, 2024). Phan cong GV tham gia t6 chirc HDTN, HN can cin cir vao ning luc chuyén mén,
kinh nghiém, mirc d6 san sang dé dam bao hiéu qua trién khai (Bui Thi Thu Huong, 2023). GV phu trach HDTN,
HN can duge hd trg vé chuyén mon, chia sé khoi lugng cong viéc va tao diéu kién tham gia cac hinh thtric phat
trién nghé nghiép lién tuc nhu trao ddi chuyén mén, cd van, cong dong hoc tap (Huynh Thi Mai, 2024). Theo tic
gia Bui Thi Thu Huong (2023), viéc ghi nhén, khich 1€, chinh sach dong vién, khen thudng, hd tro kinh phi, giam
dinh mirc d6i voi GV tich cuc trong cong tac t6 chire HDTN, HN 13 yéu t6 quan trong tao dong lyc va tang mure do
cam két cia GV khi tham gia t6 chuc HDTN, HN; dong thoi, cong tac kiém tra, danh gia va giam sat viéc boi
dudng, phan cong nhan sy can dugc thyc hién dinh ki dé nha truong kip thoi diéu chinh chién luogc, phan cong va
hd trg GV dua trén phan hdi thuc tidn.

(3) Chi dao thuc hi¢n nham bdo dam cdc diéu kién cho HPTN, HN tai cic truong THCS tw thuc. Viéc diéu
phéi, phan bo, chi dao viéc sur dung co so vat chét, trang thiét bi cho HDTN, HN hop li, tranh lang phi hodc chdng
chéo dua trén yéu cau ciia Chuong trinh HDTN, HN va nhu cau to chirc hoat dong cua nha truong (Bo GD-DT,
2018; Au Thanh Ngoc va Hoang Thanh Thay, 2024), tranh ldng phi va tring lip, dong thoi t6i wu hoa mirc do khai
théc (Bui Thi Thu Huong, 2023). Theo tac gia Bui Thi Thu Huong (2023), viéc huy dong ngudn luc, dé xuat dau
tu v6i cdp trén, ddy manh xa hoi hoa va kéu goi doanh nghiép hd trg trang thiét bi phuc vu trai nghiém, huéng
nghiép 1a giai phap quan trong nham ting cuong cac didu kién bao dam, mo rong co hoi trai nghiém thuc tién va
nang cao hiéu qua t6 chie HDTN, HN trong nha truong. Hon nita, viée giam sat, danh gia va kiém ké dinh ki co s&
vét chét 1 can thiét nhdm bao dam tinh an toan, do bén va nang cao hiéu qua khai thac cac didu kién phuc vu
HDTN, HN trong nha truong (Huynh Thi Mai, 2024). Theo By GD-DT (2021), viée xay dung ké hoach chi va lap
dy toan riéng cho HDTN, HN trong ngan sich ndm hoc 1a can thiét nham bao dam ngudn Iyc tai chinh chu dong,
st dung ding muc dich va wu tién cho cac hoat dong thiét thuc: déng thoi, viéc huy dong va phan b cac nguén luc
tai chinh cho nha truong can duoc thuc hién cong khai, minh bach, tao s dong thuan ctia GV, phu huynh va cac
bén lién quan. OECD (2017) nhan manh tinh minh bach trong quan li tai chinh truong hoc la yéu t cot 16i dé nang
cao hiéu qua st dung ngudn lyc va cing ¢b niém tin cia cong dong.

(4) Kiém tra, déanh gia HDTN, HN tqi cac truong THCS tu thuc. Theo Bo GD-DT (2018), Bui Thi Thu Huong
(2023), viéc xay dung ké hoach kiém tra, danh gia HDTN, HN can dugc thyc hién dong bo, thuong xuyén va gan voi
ké hoach gi4o duc chung ciia nha truong nhim bao dam phu hop muc tiéu, ndi dung va yéu cau can dat cua Chucmg
trinh gido duc phd thong 2018 va can quy dinh, phan cong 15 vai tro, quyén han, trach nhiém kiém tra, d4nh gia cho
Ban Giam hiéu, T6 chuyén mén, GV phu trach, HS va cac luc luong gido duc khac 1a co 86 bao dam tinh minh bach,
phéi hop hiéu qua va ndng cao chét luong quan li HDTN, HN. Viéc lap ké hoach va t6 chirc tap huén, boi _dudng
thuong xuyén ve ki nang kiém tra, danh gia HDTN, HN theo hudng phat trién nang Iyc va pham chét 14 can thiét
nham nang cao ning luc thuc hién cia GV va bao dam yéu cau déi méi danh gia trong Chuong trinh gido duc phd
thong 2018 (Bo GD-DT, 2018; Huynh Thi Mai, 2024). Theo B6 GD-DT (2018), viéc xdy dung, chuan hod, luu trit va
str dung da dang céc cong cu danh gia nhu nhan xét, phiéu phan hoi, sin pham HS, nhét ki trai nghiém, h so hoc tap,
rubric ning lyc va danh gia dong dang 1a can thiét dé phan anh toan dién qua trinh phét trién pham chét, nang lyc HS
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trong HDTN, HN. Viéc thiét lap va duy tri co ché phdi hop, phan hdi hai chiéu gitta GV, HS, phu huynh, chuyén gia,
doanh nghiép va cong dong 14 can thiét nham kip thoi didu chinh ndi dung, hinh thirc t6 chire va nang cao hiéu qua
HDTN, HN gan voi thue tién x3 hoi (B6 GD-DT, 2018; Au Thanh Ngoc va Hoang Thanh Thuy, 2024). Viéc thuc
hién phén tich, danh gia, tong hop va diéu chinh két qua HDTN, HN thudng xuyén, dinh ki 1 co s¢ dé céi tién noi
dung, phuong thirc t6 chirc va nang cao hiéu qua quan i hoat dong theo chu trinh lién tuc (B6 GD-DT, 2018; Bui Thi
Thu Huwong, 2023; Stufflebeam va Zhang, 2017).
3.2. Két qua khdo sdt thue trang qudn Ii hoat dpng trii nghiém, hudng nghiép tai cdc truwong trung hoc co sé tw
thuc tai thanh pho Ha Nji
3.2.1. Thuee trang qudn li viéc lgp ké hoach hoat dong trai nghiém, hwdng nghiép

Mbt trong nhimng dic thi ndi bat cia trudng THCS tur thuc 1a viée tich hop cac chwong trinh ¢6 yéu t6 nudc
ngoai, chwong trinh quéc t& hogic hop tac gido duc véi cac t6 chitc nude ngoai. két qua thé hién & bang 1.

Bang 1. Thyc trang lgp ké hoach HDTN, HN

e CBQL GV
STT Noi dung DTB | TB PLC_ | PTB | TB | DPLC
| Ke hog}ch ,to chic HDTN, HN dugc xay dung theo nam 44 ) 17 406 5 1.46
hoc mot cach khoa hoc.
K& hoach c6 muc tiéu, ndi dung, phwong thire & rang va
2 phu hop véi didu kién thyc té cia truong tu thuc. 4.35 3 0.95 3.52 > 1.05
C6 su phan cong nhiém vu cu thé trong ké hoach (Ban
3 Giam hiéu, GV chui nhiém, GV by mén...). 4.25 4 0.18 384 4 0.11
K¢é hoach tich hop dugc cac mo hinh gido duc hién dai
4 (STEAM, du 4n, ki nang song...). 36 6 17 344 6 1.81
5 ng h?ach CI}tqc diéu chinh linh hoat theo tinh hinh thuc 445 1 244 498 1 232
te trién khai.
6 Co tham’ kl}ao y kle? GV, phy huynh hodc chuyén gia 235 7 399 212 7 345
trong qué trinh 1ap ke hoach.
7 K’e hoach dugc phd l?len rong réi va c6 sy phoi hgp tir 42 5 057 3.96 3 0.68
céc lyc lugng trong va ngoai nha trudng
DTB chung 3.94 3.6

Két qua khao sat cho thiy cong tac quan li viéc lap ké hoach HDTN, HN tai cac truong THCS tu thuc Ha Noi
duge CBQL va GV danh gia ¢ mirc t6t (CBQL: DTB 3,94; GV: DTB 3,60). Tiéu chi “Ké hoach duoc diéu chinh linh
hoat theo tinh hinh thuc t trién khai” dugc danh gia cao nhét (DTB 4,45 va 4,28), trong khi “C¢6 tham khao y kién
GV, phy huynh hodc chuyén gia trong qua trinh 14p ké hoach” duoc danh gia thip nhét. Thyc té hién nay, nha truong
tur thuc c6 tu duy quan li mé, thich tmg nhanh va c6 dinh huéng chién luge, thé hién 13 qua viéc phan quyén va phan
trach nhiém cu thé cho cac luc luong trong trudng. Thay N.K.C khing dinh: “Qudn Ii viéc ldp ké hoach HPTN, HN
phdi phix hop véi diéu kién thuc té ciia trieong tw thuc, phiz hop voi nguon lwc GV, HS, phu huynh, c6 sw diéu chinh
linh hoat theo tinh hinh trién khai.” Con GV V.K.L nhan manh: “Quan i viéc ldp ké hoach phan énh tinh hién dai va
héi nhdp, tich hop STEAM, dy dn, ki nang séng, hoc tdp phuc vu cong dong, cong dan toan cau.”

Tuy nhién, viéc tham khao ¥ kién céc bén lién quan con hinh thirc, thiéu co ché phéi hop xa hoi hoa va chia sé
thong tin. Do do, can tang cudng quén li theo huéng mé, huy dong nguf”)n luc xa hoi, cong khai ké hoach va
khuyén khich phan hoi da chiéu, nhdm dam bao HDTN, HN thuc sy hiéu qua, linh hoat va phu hop thuc tién.

3.2.2. Thue trang quan Ii t chirc boi dwdng va sdp xép nhan sw thuee hién hoat déng trdi nghiém, hieéng nghiép

Dé danh gi4 thuc trang quan 1i t6 chtrc bdi dudng va sip xép nhan sy thuc hién HDTN, HN trong truong THCS

tu thuc trén dia ban TP. Ha N§i, chung t6i tién hanh khao sat v kién ciia CBQL, GV. Két qua thu dugc nhu sau:
Bdng 2. Thyc trang 16 chikc thiee hién hoat dong HDTN, HN

~ CBQL GV
STT Noi dung PTB TB PLC PTB TB bLC
| Lap ké hoach boi dudng GV t6 chirc HDTN, HN gan 47 1 262 3.88 ) 1.33

Vi yéu cdu ctia chuong trinh va thyc tién.

Thyc hién bdi dudng, phat trién chuyén mén thudng
2 xuyén, dinh ki va phit hop vi nhu ciu ca nhén, sat voi 3.7 6 1.63 3.56 6 1.73
thue té, 10ng ghép da dang céc hinh thirc.

Phén cong GV t6 chirc HDTN, HN phu hop véi ning
luc, s¢ truong, kinh nghiém va mic 49 sin sang.

43 3 0.92 3.98 1 2.11
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GV phu trach dugc hd trg, chia s, luan phién vé thoi gian,
khi luong cong viée khi tham gia t chirc hoat dong.

C6 hinh thire ghi nhén, khich 1€, chinh sach dong vién,
5 khen thuéng, hé trg kinh phi, gidm dinh muc dbiveiGV | 435 2 1.66 3.78 3 0.55
tich cuc trong cong tac td chirc HDTN, HN.

Kiém tra, danh gia, gi4m sat, phan hdi thuong xuyén
6 | cong tic bdi dudng va sip xép nhan sy dé diéu chinh kip | 4.1 4 0.07 3.62 5 0.98
thoi.

3.9 5 0.78 3.68 4 0.23

PTB chung 4.18 3.75
Két qua khao sat cho thiy CBQL va GV déu danh gia tot cong tic boi dudng va sip xép nhan sy to chic
HDTN, HN tai cac truong THCS tu thuc (DTB lan luot 4,18 va 3,75). Noi dung dugc danh gia cao nhét 1a viéc lap
ké hoach bdi dudng GV gin véi yéu ciu chuong trinh va thyc tién trién khai (DTB 4,70), cho thiy c4c nha truong
d3 nhan thirc 16 vai tro then chdt cua doi ngii trong bao dam chét luong hoat dong. Day ciing 1a sy chii dong trong
quan li, chu trong chuén bi ngu@)n nhan luc trude yéu cau doi méi gido duc.

Két qua phong vén cho thdy nhiéu truong da linh hoat khai thac ngudn nhan lyc, cn nhic ning lyc va so
truong ciia GV khi phén cong nhiém vu. Diéu nay gép phin nang cao mirc do phu hop gitra nhén sy va yéu ciu
cong viéc, tir d6 tang hiéu qua t6 chirc HDTN, HN. Tuy nhién, céc ¥ kién ciing cho thay co ché hd trg nhu giam
dinh mirc lao dong, hd tro tai chinh hodc ghi nhan thanh tich chua that dong bo gitra cac truong. Bén canh do, cong
tac bdi dudng thuong xuyén, luan phién chia s¢ khéi luong cong viée va phat trién chuyén mén chuyén sau con la
han ché d4ng chu y. Nguyén nhén chu yéu xuit phat tir viéc HDTN, HN 1a noi dung méi, doi ngii GV chua dugc
dao tao chuyén biét, trong khi ngudn Iyre thoi gian va kinh phi cua nha truedng con khac nhau. Diéu nay din dén bdi
dudng 6 mot sO noi con mang tinh ngan han, chua st nhu cau thyc tién ciia GV.

Nhin chung, céc truong da co chuyén bién tich cuc trong quan li di ngii phuc vu HDTN, HN, nhung dé nang
cao hiéu qua bén vimg can da dang hoa hinh thirc bdi dudng, c4 thé héa ndi dung theo nhu cau GV, ting cudng
giam st - phan hdi va hoan thién chinh sach dong vién, hd trg phi hop.

3.2.3. Thuyc trang quan li chi dao thuc hién nham dam bao cdc diéu kién cho hoat dong trdi nghiém, huong nghiép
Bang 3. Thuc trang chi dao thuc hién HDTN, HN

~ CBQL GV
STT Noi dung DTB TB PLC DTB TB bLC

Lap ké hoach sir dung, cai tao, bd sung phong hoc chirc
1 nang, thu vién, phong hudng nghiép, khong gian trai | 4.25 5 0.53 4.1 4 0.07
nghiém.
Diéu phdi, phan bd, chi dao viée sit dung co so vét
2 | cht, trang thiét bj cho HDTN, HN hop li, tranh lang | 4.75 1 2.65 426 2 1.6
phi hoic chdng chéo.
Huy dong ngudn luc, dé xudt dau tw v6i cap trén, vin
3 dong xa hoi hoa, kéu goi doanh nghiép hd trg trang | 4.55 2 1.8 4.44 1 243
thiét bi trai nghiém, huéng nghiép.
Gidm sat, danh gia, kiém ké dinh ki, dam bao co s& vat
4 | chat an toan, bén viing va khai thic hiéu qua trong | 4.5 3 1.06 422 3 0.86
HDTN, HN.
Xay dung ké hoach chi, lap du toan riéng cho HDTN,
5 HN trong ké hoach ngan sach nidm hoc, tap trung cho 42 6 1.27 3.98 5 0.72
céc hoat dong thiét thyc.
Huy dong va phén bd cong khai, minh bach cho phu
6 huynh, GV ngudn ngén séch, ngudn xi hoi hoa, kétnbi | 4.45 4 0.32 3.62 6 1.68
doanh nghiép... trong HDTN, HN
DTB chung 445 4.1
Két qua khao sat cho thdy CBQL va GV déu danh gia tich cuc cong tac quan li cac diéu kién bao dam t0 chirc
HDTN, HN tai cac truong THCS tu thuc (DTB lan lugt 4,45 va 4,10). Noi dung dugc danh gia cao nhat tir phia
CBQL la diéu phdi, phan b va chi dao sir dung co s¢ vat chét, trang thiét bi hop li, tranh lang phi hoic chong chéo
(PTB 4,75), phan anh nang luc quan li van hanh kha hiéu qua va sy quan tim ctia nha truong dbi véi cac dicu kién
thue hién hoat dong. Thﬁy V.T.A chia sé: “Viégc lgp ké hoacl{ st dung co' so vt chat dwoc danh gia cao vi luon
dwoc chuan bi trudc, song viéc lgp du toan thu chi lai gap nhiéu kho khan vi cdc hoat dong xa hoi hoa, dau tw luén
bién dpng”. Tuy nhién, ndi dung xay dung ké hoach chi va lap du toan riéng cho HDTN, HN c6 mirc danh gia thip
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hon, cho thay cong tac quan li tai chinh cho hoat dong nay van gip kho khin do phu thude vao ngudn thu, mic dau
tw va kha ning xa hoi hoa cia timg truong. Didu ndy phan anh dac thu cua khéi tur thyc: c6 tinh chii dong cao
nhung ciing chiu ap luc can dbi tai chinh va higu qua dau tu.

Tur goc nhin GV, ndi dung duge danh gia cao nhét 1a huy dong ngudn luc, dé xudt dau tu va két ndi doanh
nghiép hd tro trang thiét bi (DTB 4,45), cho thiy cac truong da kha ning dong trong mé rong ngudn luc ngoai
ngan sach. Nguoc lai, tiéu chi cong khai, minh bach trong huy dong va phan bo ngudn luc c6 diém thp nhat (DTB
3,62), cho thay co ché truyén thong ndi bd va chia sé thong tin véi GV, phu huynh van can dugc cai thién. Co
T.T.S nhan xét: “Nha truwong da 6 si dau tie bai ban, chii dong huy dong nguon hec va phdn bé hop li, song van
can diéu kién thiee té hon dé HS dwoc trdi nghiém phong phi, lién nganh”.

3.2.4. Thuee trang quan li viéc kiém tra, danh gia hoat dong trai nghiém, hwéng nghiép tai trueong trung hoc co' s
tu thuc

Quan li kiém tra, danh gia HDTN, HN 1a mét trong nhimg chirc ning trong yéu ciia quan li gido duc. Noi dung
nay nhim bao dam chét luong, hiéu qué va tinh gido duc ctia hoat dong. Két qua nhu sau:

Bing 4. Thue trang kiém tra, danh gia¢ HDTN, HN

CBQL GV
PTB | TB PLC DPTB B PLC

STT Noi dung

Xay dung ké hoach ki,ém tra, danh gia déng bo,
1 thuong xuyén gan véi ké hoach chung va lién két voi | 4.45 4 0.32 3.82 4 0.13
Chuong trinh HDTN, HN 2018.

Quy dinh va phan cong 13 vai trd, quyén han va trach
nhiém kiém tra, danh gia cho Ban Giam hiéu, Td
chuyén moén, GV phuy trach, HS va cac lyc lugng gido
duc khac.

4.65 2 1.87 4.46 1 2.45

Lap ké hoach va t6 chure tap huén, bdi dudng thudng
3 xuyén ve ki ndng kiém tra, danh gia HDTN, HN theo | 3.85 6 1.52 3.12 6 2.04
hudng phat trién nang luc va pham chat.

Xay dung, chuan hoa, luu trir va sit dung cong cu
d4nh gia da dang (nhan xét, phiéu phan hdi, san phim
HS, nhit ki trai nghiém, hd so hoc tap, bang tiéu chi
niing lyc rubric, danh gia dong déng...)

3.9 5 0.78 32 5 1.27

Thiét 1ap va duy tri co ché phoi hop, phan hoi hai
5 chiéu gitra GV - HS - phu huynh- chuyén gia - doanh 4.6 3 1.13 426 2 1.6
nghiép - cdng dong cung di€u chinh.

Thyc hién phén tich, danh gia, tdng hop, diéu chinh
két qui HDTN, HN thudng xuyén va dinh ki. 4.7 ! 261 4.04 3 0.74

DTB chung 4.36 3.82

Két qua khao sat cho thay cong tac quan Ii kiém tra, danh gia HDTN, HN tai cac truong THCS tu thuc duoc
déanh gid kha tich cuc, voi mic tot tir CBQL (DTB chung 4,36) va miic kha tir GV (PTB chung 3,82). Chénh léch
diém trung binh giira hai nhém phan anh CBQL c6 xu hudng danh gia cao hon GV, song ca hai déu thong nhat
rang day 1a noi dung quan li da dwoc nha trudng quan tim trién khai tuong ddi 15 nét. Cac tiéu chi dugc danh gia
cao tap trung vao viéc phén cong trach nhiém va s dung két qua danh gia dé diéu chinh hoat dong. Cu thé, GV
danh gia cao nhat ndi dung quy dinh 15 vai trd, quyén han va trach nhiém cua céc lyc lugng tham gia kiém tra,
danh gia (DTB 4,46), trong khi CBQL danh gia cao nhit viéc phén tich, tong hop va didu chinh két qua HDTN,
HN thuong xuyén, dinh ki (BTB 4,70). Két qua nay cho thiy cac truong di budc dau hinh thanh co ché quan li
twong d6i rd rang, chii trong trach nhiém ctia céc chu thé va sir dung thong tin phan hdi dé cai tién hoat dong.

Mot phat hién dang chi ¥ 13 ca CBQL va GV déu danh gia thap nhat ni dung tap huin, bdi dudng ki ning kiém
tra, danh gi theo hudng phét trién ning lyc va pham chat (CBQL: 3,85; GV: 3,12). Biéu nay cho thiy diém han ché
hién nay khong ndm nhiéu & khau chi dao hanh chinh ma ¢ néng lyc chuyén mon thyc thi ctia d6i ngli GV. Bén canh
do, tiéu chi xay dung, chuan hoa va luu trir cong cu danh gia ciing c6 muc diém chua cao (CBQL: 3,90; GV: 3 ,20),
phan anh viéc img dung cong cu danh gia hién dai va quan li dir liéu HS con chua dong bo. Ngoai ra, tidu chi phdi
hop va phan hoi hai chiéu giira GV, HS, phu huynh, chuyén gia, doanh nghiép va cong dong dugc ca hai nhom danh
gia kha cao (CBQL: 4,60; GV: 4,26), cho thay xu hudng md rong su tham gia clia cac luc lwong gido duc trong kiém
tra, d4nh gia HDTN, HN. Day 1a tin hiéu tich cuc pht hop véi yéu cau gido duc gin vai thue tién.
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Nhin chung, cong tic quan Ii kiém tra, d4nh gid HDTN, HN da c6 nén tang tich cuc, nhat 1a ¢ khéu phan cong
trach nhiém va diéu chinh hoat dong. Tuy nhién, dé nang cao hiéu qua thyuc chét, cic truong cin wu tién bdi dudng
GV, chuén hoa cong cu danh gia va ting cudng tmg dung dir liu trong quan .

4. Két luén va binh luin

Két qua khao sat cho thiy cong tic quan 1i HDTN, HN tai cac truong THCS tu thuc TP. Ha Noi da dat dugc
nhiéu két qua tich cuc, thé hién & mirc d6 quan tm kha cao ctia nha truong dbi véi cac ndi dung quan 1i. Pidu nay
phan anh sy chii dong, linh hoat va kha ning thich img cta khdi trudng tu thuc trong bdi canh trién khai Chuong
trinh gi4o duc phd thong 2018. Piém dang lwu ¥ 13 phan 16n danh gia cia CBQL ludn cao hon danh gia ciia GV,
cho thiy co su chénh léch nhat dinh trong nhén thuc gitra cap quan 1i va doi ngil thyc thi; CBQL c6 xu huéng nhin
nhén tich cyc hon ve mc do trién khai, trong khi GV phan 4nh sat hon nhiing kho khan, han che ndy sinh trong
qua trinh 6 chue thuc té. Bén canh nhimg wu diém, cong tac quan li HDTN, HN van con mot s han ché nhu: muc
d6 tham gia cua cac bén lién quan trong 1ap ké hoach chura cao; bdi dudng doi ngii GV chua thuong xuyén va chua
sat nhu cau; cong cu kiém tra, danh gia con thiéu chuén héa; co ché phdi hop va khai thac ngudn lyc xi hoi chua
dong déu giita cac truong. Nhitng han ché nay anh huong nhit dinh dén hiéu qua va tinh bén viing cua hoat dong.
Két qua nghién ctru cho thiy cac trudng tu thuc ¢6 nhiéu loi thé vé tinh linh hoat, song dé phat huy bén viing can
chuyén tir quan Ii theo kinh nghiém sang quan Ii dya trén dit liéu, chuan hoa quy trinh va ting cudng lién két véi
gia dinh, doanh nghiép, cong dong.

Bén canh nhitng déng gop, nghién ctru ndy con mot sé han ché. Pham vi khao sat chi yéu tip trung tai cc
truong THCS tu thuc khu vyue néi thanh Ha No1 nén mure d6 khai quat cho toan bg hé thong truong tu thuc con han
ché; hai, dir liéu chu yéu dua trén ty danh gia cia CBQL va GV nén c6 thé chiu anh huong cua yeu to chu quan.
Bén canh do, nghién ctru méi dimg ¢ m6 ta thuc trang, chua phén tich séu mbi quan hé gitra céc yéu t6 quan li voi
két qua phat trién phdm chat, ning luc HS. Tur két qua nghién ciru, co thé goi mé mot sb hudng nghién ciru tiép
theo: nghién ctru sau tac dong cuia nang lyc CBQL dén chat lugng HDTN, HN; nghién ctru moi quan hé gitta hiéu
qua quan i HDTN, HN véi sy phat trién pham chét, ning luc va dinh huéng nghé nghiép ciia HS. Nhimg huéng
tiép can nay s& gop phan hoan thién co sd i ludn va thuc tién vé quan 1i HDTN, HN trong giai doan doi méi gido
duc hién nay.

Tuyén bd vé vai trd ciia cac tac gia: Nguyén Thi Bién: Lén y ‘twong nghién ciru, xdc dinh phuong phdp va cong cu
nghién cieu; Phan tich dir liéu, truc quan hod dit liéu va viét ban thio, sira chita ban thio; Nguyén Vin Tudn:
Gidm sdt, chi dgo qud trinh nghién ciru; sira chita, hoan thién ban thao.

Tuyén b vé GenAl va Quyén tic gia: Trong qud trinh chudn bi ban thao nay, cdc tic gia da sit dung ChatGPT
dé tim kiém tai liéu, rit gon, tranh Idp tir, sodt 16i chinh td, ngit phdp. Cdc tac gid chiu hoan toan trich nhiém vé
ngi dung khoa hoc cua bai bdo.

Tuyén bd vé xung dot lgi ich: Cdc tdc gid tuyén bo khong co xung dot lyi ich.

Thong tin tai tro: Nghién ciru nay khong nhdn duoc tai tro tir bén ngoai.
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