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ABSTRACT

In the context of the 2018 general education reform in Vietnam, the study
conducted a scoping review on school administrator professional
development based on the PRISMA-ScR standard using Scopus (1987-2026).
Screening 635 articles yielded 257 articles for in-depth analysis (Group A: 45
articles, Group B: 66 articles, Group C: 146 articles) and 61 full-text readings.
Using bibliometric methods and thematic coding, the study identified: (1) the
field's bibliographic landscape; (2) experiences from five leading countries;
(3) distribution and evidence of effectiveness according to the 4x3 training
method matrix, which serves as a theoretical framework to systematize
administrator training methods; and (4) specific lessons for Vietnam. This
study aims to contribute a comprehensive picture based on solid scientific
evidence regarding the training of general education administrators.

1. Mé dau

Trong bbi canh cai cach giao dyc toan céu vai tro cua hiéu truéng va CBQL truong phd thong duoc xac dinh 1a
bién s trung gian thiét yéu, tac dong truc tiép va tich cuc dén ning suit 1am viéc ciia GV, vin héa nha truong cting
nhu thanh tich hoc tap ciia HS (Leithwood va cong sw, 2020; Ambon va cong s, 2025). Pé hinh thanh va phét trién
nang luc lanh dao ndy, viéc thiét ké cac chuong trinh bdi dudng chuyén mén ¢ cha dich déng vai tro then chdt
(Huber, 2013). Tai Viét Nam, sy ra doi ciia Chuong trinh giao duc phd théng 2018 da dat ra nhimg doi hoi méi chua
timg c6 v€ nang lyc lanh dao chuyén moén va quan tri sy thay d01 cta doi ngil hiéu trudng (Nguyen va cong su, 2025).
Tuy nhién, thyc te trién khai hé thong bdi dudng hién nay van boc 16 nhimg bat cap 16n khi cha yeu dua trén céc
khoa tap huan ngan han dai tra theo Chuén hiéu truong (Thong tu s 14/2018/TT-BGDBT), dan dén tinh trang thiéu
hut cac 16 trinh bdi dudng phan hoa sau theo giai doan phat trién su nghiép va nhu cau thyc tién ctia ngudi hoc.

Cac nghién ctru trude day vé bdi dudng CBQL trudng phd thong co thé dugc chia thanh ba huéng tiép can chinh:
(1) Tép trung vao so sanh h¢ théng chinh sach va chia s¢ bai hoc kinh nghiém phat trién CBQL giita cac quoc gia,
tiéu biéu Ia cong trinh ctia Huber (2013) vé chuong trinh bdi dudng da qudc gia va Welch va Hodge (2018) vé md
hinh khung ning luc tai Hoa Ky; (2) i sdu danh gia hiéu qua cta cac phuong thirc bdi dudng thuc chién nhim
chuyén hoa hanh vi lanh dao, bao g6m ¢b van c4 nhan (Lackritz va cong su, 2019; Klar va cdng su, 2020), thuc hanh
phan tu theo nhom (Fliickiger va cong sw, 2017), hoc qua quan sat thuc té (Simkins va cong s, 2009) va bdi dudng
nhung trong cong viéc (Rodriguez-Gomez va cong su, 2020); (3) Tap trung cap nhét cac ndi dung boi dudng moéi
noi, ndi bat la nang lyc lanh dao sO va ung dung tri tu¢ nhan tao (Karakose va cdng su, 2021; Rasheed, 2026), quan
tri su thay d6i (Nguyen va cong su, 2025) va tri tué cam xuic cua nha quan li (Mahfouz, 2018). Mac du cac hudng
tiép can trén da tich Iy dugc khdi Iuong tri thirc phong phi, song khoang trong nghién ctru hién nay 1a sy thiéu vang
céac cong trinh tong hop hé théng tich hop ca ba khia canh nay. Cu thé, Yirci va cong sy (2023) trong cong trinh tric
lwong thu myc gan nhét chi tp trung vao ¢b van (mentoring) nhu mot co ché don 1¢ v6i 121 bai phan tich, khong
bao quét céc phuong thire bdi dudng khac; Ambon va cong sy (2025) tong quan tac dong nang luc lanh dao dén phat
trién chuyén mén GV, khong phai bdi dudng CBQL. Chua ¢6 nghién ciru nio két hop phan tich tric luong thu muc
quy md 16n vai sang loc chuin PRISMA dé 1ap ban d0 bang chimg toan dién vé ca chinh sach, phuong thirc va xu
huéng ndi dung duong dai, dong thoi dé xut mot khung phan loai ludng chiéu co thé tai s dung - d6 1a khoang
trong ma nghién ciru nay hudéng dén 1ap day.
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Trén co s¢ do, nghién ctru nay nham thyc hién mot tong quan hé thong va pham vi toan dién dua trén 635 cong
trinh khoa hoc cong bé trén co so dit liéu Scopus trong giai doan 1987-2026. Nghién ciru tap trung giai quyét bén
cau hoi ¢bt 16: (1) Xu hudng phén bé thoi gian, quéc gia va cac cong trinh anh huong nhét trong boi dudng CBQL
1a gi?; (2) Kinh nghiém phat trién hé théng boi dudng tai cac quoc gia dan d4u thé gi6i dién ra nhu thé nao?; (3) Phan
bd clia cac phuong thire bdi dudng theo ma tran co ché hoc tap va c4u hinh xa hdi c6 ddc diém gi va dau 1a nhitng
phuong thirc ¢ bang chimg hiéu qua thuc nghiém manh m&?; (4) Nhiing ham ¥ chinh séch va thyc tién kha thi nao
c6 thé d& xuat cho hé thong boi dudng Viét Nam?. Nghién ctru nay ki vong dong gop mdt birc tranh toan canh dua
trén bang chimg khoa hoc vimg chic vé bdi dudng CBQL gido duc phd thong.

2. Phwong phap nghién ciru
2.1. Thiét ké va chién luoc tim kiém

Nghién ctru 4p dung thiét ké tong quan pham vi theo khung JBI va chudn PRISMA-ScR (Peters va cong su,
2020) nhim 1ap ban dd bang chimg khoa hoc. Dit liéu gbe dugce truy xuit tir co so dir liéu Scopus ngay 23/5/2026
v6i chudi tim kiém duogc thiét ké qua ba budc: (1) thuat ngit chi dbi twong - CBQL trudng phd thong: “school
principal”, “school leader”, “headteacher”, “school administrator”; (2) thuat ngir chi hoat dong boi dudng:

“professional development”, “leadership development”, “in-service trammg” (3) tir khoa ngit canh “school” dé phan
biét voi gido duc dai hoc, doanh nghiép va y té. Chudi dy du: TITLE-ABS-KEY ((“school principal” OR “school
leader” OR “headteacher” OR “school administrator”) AND (“professional development” OR “leadership
development” OR “in-service training”) AND school ). Viéc lira chon ba nhom tir khoa nay dwa trén tong quan so
b6 50 nghién ctru nen tang nham bao phu diy dii cac thuit ngit duoc ding luan phién trong tai liéu hoc thuét quéc
té, twong tur cach tiép can cua Yirci va cong sur (2023). Tuy nhién, khong mot chudi tim kiém nao c6 thé bao quat
hoan toan mot linh vuc rong - viéc co thé con bo sot mot sb cong trinh lién quan 13 han ché cén luu v. Vé pham vi
thoi gian: tim kiém khong dat gioi han can dudi; bai bao sém nhét dugc Scopus 1ap chi muc trong linh vuc nay la
nam 1987. V& loai trir gido duc dai hoc: dugce thuc hién qua hai co ché - loc qua chudi tim kiém (ttr khoa “school”
kém thuat ngli CBQL truong hoc loai bd ph?m 16n tai liu dai hoc) va loc thu cong tai Budce 2 sang loc (doc ti€u de,
loai thém 40 bai vé CBQL dai hoc hodc to chirc phi gido duc).

2.2. Quy trinh sang loc PRISMA

Quy trinh sang loc PRISMA gdm bdn budc (bang 1). Budc 1 (Nhan dién): 637 bai, loai 02 bai trung lap, con 635
bai. Budce 2 (Sang loc ddi turong): loai 40 bai khong ding dbi twong CBQL gido duc phd thong/mam non, g0m bai
vé phét trién nghé nghiép GV (teacher professional development), CBQL gido duc dai hoc, va lanh dao t6 chirc phi
giao duc; con 595 bai. Bude 3 (Phan loai theo chii dé - Eligibility): doc tom tat, loai 338 bai khong tap trung vao mot
trong ba chu dé phan tich (khung chuan ning lyc /chuong trinh bdi dudng/phuong thirc bdi dudng) ma nghién ctru
tong quat vé quan li nha truong, hiéu qua hiéu treong hodc két qua HS; giir lai 257 bai chia thanh ba nhom: Nhém
A (khung chuédn ning lyc): 45 bai; Nhom B (chuong trinh bdi dudng): 66 bai; Nhém C (phuong thirc bdi dudng):
146 bai. Budc 4 (Thu thap toan van): tai dugc 61 bai PDF qua nguén mé& (Unpaywall, IJERE, Frontiers, MDPI, DOI
truc tiép); 196 bai khong tai duoc do rao can ma ngudn dong - day 13 han ché cuia nghién ctru. 61 bai toan vin dugc
doc va ma hoa chi tiét dé xay dung bang chimg hiéu qua trong ma tran 4x3.

Bang 1. Quy trinh sang loc tai liéu theo chudn PRISMA
Budc Thao tac thuc hién Tiéu chi Két qua Cong cu
Tim kiém trén co s6 dit liéu Scopus
(Elsevier) ngay 23/5/2026 v6i chuoi
truy van: TITLE-ABS-KEY ( (

Budc 1 “school principal” OR “school leader” | Tét ca bai bao hoc thuat tiéng 637 bai Scopus
Nhdn dién OR  ‘“headteacher” OR “school | Anh, 1987-2026. Loai bai - 02 bai tring Export
(Identification) | administrator” ) AND ( “professional | trung lap. =635 bai (CSV)
development”  OR  “leadership
development”  OR  “in-service

training” ) AND school )
boc tieu dé va tor khod tic gid;

e o | kiém wa dr Khod CBQL: | PUA VAO: Bai c6 il khoa el
(Sﬁréenin N principal /  school leader / | vé CBQL truong PT/MN 595 bai CBQL Filter +
& headteacher / school head / | LOAIL Bai vé GV (teacher (loai 40 bai) e
Target .. SEARCH
. school administrator /| PD),
Population)

preschool / kindergarten director
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L NN - DUA VAO: Bai tap trung 15 | 257 bai theo chii
Doc tom tat; loc va phan loai vao 3 rang vao mot trong 3 chi i a
Bude 3 Zhon_” Khune  chudn mine Iue | ABC - (loai 338 bai) Poc i
Phén loai theo & & M| LOAL Bai vé& GV (teacher | — Nhom A: 45 oc it
chi & go‘flp%;‘:fgnfra“grh"ﬂz & inp | PD).dai hoc, lanh dao khong bai sy
(Eligibility - LT dong ML gén bdi dudng, chinh sichvi | — Nhom B: 66 mafoa
Topical Focus) | 0O dudng - (training  program) | o ot cpoy™idns vt anh bai Excel
p C - Phuong thiic bdi dudng cu the | %~ - £quat, @ o
. . uong két qua HS; cai cach | — Nhom C: 146
(coaching, mentoring, PLC...) hé thong bai
Buéc 4 Tai PDF toan van qua: .
Thu thp v doc | ~ OrPAYWall API Bai tai dugc PDF toan van | O Pai toan van ,
fodn vi -DOI tryc tiép (196 bai con lai Ia closed (Nhom A: 9 bai Doc thii
odn van - Nguén mo (UERE, Frontiers, Jon Nhém B: 15 bai cong
(Full-text access hodc chua tai dugc) Nha ) .
Retrieval) MDPI...) om C: 37 bai)
Doc toan vin va phan tich sau

2.3. Khung phén tich: Ma trgn 4x3 - Co 56 Ii ludn va cdu triic

Mac du tai ligu quéc té vé bdi dudng CBQL trudong phd thong rat phong phi, cic nghién ctru vé timg phuong
thire cu thé (coaching, mentoring, hdi thao, cong dong hoc tap...) hiém khi dwoc so sanh c6 hé théng, baoi linh vuc
chua c6 mot ngon ngit phan loai chung. Hai khung phén loai dugc trich din nhiéu nhat déu c6 han ché 16 rét: Huber
(2013) phan loai phuong thirc theo tinh chinh thic (formal-informal) va chii thé kiém soat (trainer-led vs. self-
directed), song khong chi ra tai sao mdi phuong thiic tac dong 1én ngudi hoc theo cach riéng ciia né; Bush (2010) phan
loai theo giai doan sur nghiép (chuan bi, bd nhiém, , phat trién lién tyc), hitu ich cho thiét ké chuong trinh nhung khong
giup so sanh hiéu qua gitra cac phuong thue. Cac tong quan gan day (Yirci va cong su, 2023; Ambon va cong sur, 2025)
ciing chi m ta xu hudng ma khong dé xut khung phan loai. Dé 1ap day khoang trong nay, nghién ctru d& xudt ma tran
4x3 - mot cong cu phan loai ludng chiéu c6 thé tai st dung dé m3 hoa va so sanh tai liéu mot cach nhat quén.

Ma trén 4x3 duoc ciu tric theo hai chiéu doc lap. Chiéu doc gom bbn co ché hoc tap, mdi co ché co nén tang 1i
thuyét riéng: Co ché I - Tiép nhan tri thiic (nén tang: Knowles, 1980); Co ché II - Hoc qua thyuc hanh (nén ting:
Knowles, 1980); Co ché II - Hoc qua phén tu (nén tang: Mezirow, 1991); Co ché IV - Hoc qua cong dong (nén tang:
Lave va Wenger, 1991). Bén co ché nay phuc vu bbn muc tiéu nang luc khac nhau - 1an luot 13 know-what, know-
how, know-why va know-with - va khong thé thay thé nhau. Chiéu ngang gom ba cau hinh xa hoi phan 4nh quy md
twong tac: Ghép cap (1-2 ngudi), Nném nho (3-15 ngudi) va Mang luéi (lién t6 chirc). Giao thoa ciia hai chiéu tao
ra 12 6, mdi 6 twong tmg voi mot phuong thire bdi dudng dic trung khong chong chéo (bang 2). So vai cac khung
don chiéu, vu thé ctia ma trin 4x3 nam & chd né dong thoi tra 161 dugc hai cau hoi ma Huber (2013) va Bush (2010)
chua giai quyét trong cing mot cong cu: “Phuong thirc ndy tic dong 1én nguoi hoc theo co ché nao?” (chiéu doc) va
“Nguoi hoc trong tac vai ai trong qua trinh d6?” (chleu ngang). Su két hop nay cho phep: (1) ma hoa tai liéu nhat
quan gitra cac nghién ctru vién; (2) so sanh phan bd bing chimg gitra cac quoc gia va bdi canh; va (3) xac dinh nhitng
phuong thirc con thiéu bang chimg thuc nghiém - tirc 1a cac 6 trong trong ma tran.

Pé dam bao do tin cy cla qua trinh ma hda, tac gia thuc hién danh gid d6 tin cay ndi bd ngudi ma hoa (intra-
coder reliability) bang cach tién hanh ma hoa lai ngiu nhién 30/146 bai (20,5% méu) sau khoang thoi gian hai tuan.
Két qua cho thay do nhat quan dat 87% - mirc d6 dong thuan cao va hoan toan chép nhén dugc trong nghién ctru
tong quan pham vi (Peters va cong s, 2020). Nhimg truong hop bat nhat quan chu yéu xay ra ¢ cac cong trinh mo
ta nhleu phuong thirc dong thoi, va duoc giai quyét bang cach wu tién phuong thirc duge mo ta chi tiét nhat dé dam
bao mdi bai bao dugc phan loai vao duy nhit mot 6 ddc trung.

3. Két qua nghién ciru
3.1. Sw phat trlén cia linh v nghién ciru

Phén tich tric luong 635 cong trinh Scopus (1987-2026) phan anh cdu tric phat trién ciia linh vire boi dudng
CBQL phd thong qua ba nhip ting truong gan lién véi cac bude ngodt thé ché va chinh sach: Nhijp I (trude 2000) -
Giai doan hinh thanh phéan tan: Nghién ctru xut hién rai rac, tap trung mo ta cac truong hop don 1€ tai Hoa Ky, Anh
va Australia. Huber (2013) ghi nhan rang trong giai doan nay cac chuong trinh bdi dudng CBQL chii yéu mang tinh
m ta thue hanh va chua c6 khung déanh gia tc dong thong nhat. Sy ving mit ciia cac khung chuén ning lyc qubc
gia - ching chi xuat hién tir thép nién 2000 tr6 di - khién céc nghién ctru chwa c6 ngon ngir chung dé so sanh va tich
lily bang chimg mot cach hé thong (Welch va Hodge 2018); Nhip 2 (2000-2014) - Hé thong hoa qua khung chuén:
Su ra doi ciia cac khung chuan ning luc qudc gia - Chuan nang lye ISLLC (phién ban 2008) va sau d6 1a PSEL 2015
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cua Hoa Ky, Chuén lanh dao gido duc AITSL cua Australia (O’Neill va Glasson, 2019), va h¢ théng chirng chi nghé
nghiép NPQs cta Vuong qubc Anh - tao ra ngon ngit chung cho nghién ctru va thuc tién. Welch va Hodge (2018)
chtmg minh ring khi mét hoc khu M§ 4p dung mé hinh khung ning lyc lanh dao, cac tmg vién CBQL c6 su 16 rang
hon vé ky vong nghé nghiép va qua trinh tuyén chon tré nén dong nhzit va minh bach hon; Nhip 3 (2015-2026) - ba
dang hoa va so hoa: Giai doan nay chimg kién tang trudng manh vé 56 lugng cong b6 cung voi lan song cai cach
gido duc va bung phat dai dich COVID-19 - mot yéu t6 boi canh thic day nghién ctru vé boi dudng truc tuyén va
lanh dao tir xa (Indra, Ritonga, va Kustati, 2022). Lanh dao so ndi 1én thanh chi @& trung tim voi Karakose, Polat,
va Papadakis (2021) va gan day nhit [a Rasheed (2026) dé xuét khung lanh dao Al lay con nguoi lam trung tam. Can
luru y ring mbi quan hé nhan qua gitra cac yéu t6 bdi canh va su ting truong cong b chua dugc kiém chimg thuc
nghiém trong nghién ciru nay - ddy 1 dién giai dua trén phan tich xu huéng tric lugng thu muyc.

Su phéan bb trén 376 tap chi phan anh tinh lién nganh cao cta linh vyc. Vé mit dia li, nghién ctru tap trung phi
tuyén tinh & 77 quéc gia, dimg dau 1a Hoa Ky (107 bai, 16,9%) va Indonesia (73 bai, 11,5%), dai dién cho hai cuc
san xuat tri thirc khac nhau.

3.2. Kinh nghiém quéc gia din dau qua ba triét li tiép cin hé thong

Phén tich 45 bai Nhém A (khung chuén ning luc) va 66 bai Nhom B (chuong trinh bdi dudng) tai nim quéc gia
dan du chi ra ba triét li thiét ké hé thong phat trién nang lyc lanh dao gido duc, phan 4nh vai trd khac nhau cta nha
nudc, thi trueong va cong dong nghé nghiép.

Rl vietli 1 - Chuan héa phan tang s nghiép (Hoa Ky va Australia): Ca hai quéc gia déu xay dung khung nang lyc
quéc gia 1am nén tang trude khi thiét ke hé thong bdi dudng phan tAng theo giai doan sy nghiép. Diém xuét phat
chung ctia Hoa Ky va Australia 1a mot niém tin: khong thé boi dudng hiéu qua néu chua xac dinh dugc 10 rang “hi¢u
qua” co nghia 1a gi d6i v6i mdi giai doan nghé nghiép. Ca hai qudc gia xdy dung khung chuan qudc gia trude, sau
d6 thiét ké hé théng bdi dudng tir khung do - thay vi lam nguoc lai.

Chuén ning lyc PSEL cta Hoa Ky (Welch va Hodge, 2018; Mahfouz, 2018) dong b cho ci bdi dudng, tuyén
chon va danh gia hi¢u truong. HE thng ap dung co ché kém cip bét budc (mentoring) trong nam dau bd nhiém dé
chuyén giao kinh nghiém c6 cu tric. Viée neo chuong trinh vao khung ning lyc giup dinh huéng ndi dung va nang
cao tinh kha thi trong danh gia tac dong (Welch va Hodge, 2018; Mahfouz, 2018). Australia (khung AITSL) phén
chia 1 trinh bdi dudng thanh ba giai doan sw nghiép (Hinh thanh, Phat trién, Dan dit) voi cong cu tu danh gid riéng.
Triét I ndy coi phét trién lanh dao 1a qua trinh hoc tap sudt doi, tranh tr duy “mot chuong trinh cho tat ca”,

Triét Ii 2 - Thi truong canh tranh c6 kiém sodt (Vieong quéc Anh): He¢ thong ching chi NPQs phan cép theo vi
tri va kinh nghiém. Nha nudc kiém dinh chuan dau ra, trong khi cac 6 chirc doc 1ap canh tranh cung cap chuong
trinh. Co ché thi truong nay thic day d6i méi phuong phap boi dudng va t6i wu hoa hidu qua van hanh. Vuong quoc
Anh chon mot kién triic chinh sach khac bi€t vé nguyén li: tach bach hoan toan gitta trach nhiém xéac dinh chuan dau
ra (nha nugce) va quyén quyét dinh co ché cung cap (thi trudng). Hé théng Ching chi nghé nghi¢p quéc gia (NPQs)
dugc phan cap chét ché theo vi tri va tich liy kinh nghiém - tir NPQ Lanh dao cap trung dén NPQ Lanh dao diéu
hanh danh riéng cho CBQL ¢ trén 10 ndm kinh nghiém, thé hién nhan thirc rang nhu cau boi dudng thay doi theo
chiéu sau nghé nghiép.

Triét Ii 3 - Tdp trung chuyén biét va thich vmg nhanh (Malaysia va Indonesia): Cung cap hai huéng tlep can phu
hop cho cac b01 canh dang phat trién v&i ngudn lyc han ché. Néu ba hé thong trén c6 diém chung la nguon lyc doi
dao va thé ché on dinh, Malaysia va Indonesia dai dién cho hai bién thé cta triét Ii thir ba: phat trién lanh dao trong
bdi canh dang phét trién - nhung véi cach tiép can khac nhau vé co ban. Malaysia tap trung hoa thong qua Vién
Aminuddin Baki (IAB), dam bao tinh nhét quan quéc gia vé chuong trinh, dit liéu theo doi dai han va chat lugng
giang vién, tuy nhién toc d0 phan tmg truéc nhu cau dic thi ctia cac dia phuong bi han ché. Indonesia dat mirc ting
truong cong b Scopus 4n tuong nhd cai cach thyc tidn “Merdeka Belajar” va tmg dung mé hinh boi dudng phén tan
(tryc tuyén, mang lu6i ddng nghiép) trong dai dich (Indra va cong su, 2022) Bai hoc tir Indonesia cho thiy thay doi
phuong thirc va tdi uru hoa mang ludi hoc tap dong nghiép hiéu qua hon viéc gia ting ngén sach.

Pé 1am 16 cach thic trién khai cua céc triét i ndy, ma tran 4x3 duoc sir dung nham hé thong hoa va danh gia
bang ching hiéu qué cta timg phuong thirc bdi dudng cu thé.

3.3. Phén logi phwong thirc boi dwing theo ma trin 4x3
3.3.1. Céu triic ma trgn va phan bo tai liéu

Ma héa 146 bai Nhom C vao ma tran 4x3 (bang 2) gitp xéc dinh phan bd ciia cac phuong thirc bdi dudng theo

co ché hoc tap va cAu hinh x3 hoi.
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Bang 2. Ma trin 43 phan logi 12 phwrong thirc boi dwéng CBOL

GHEP CAP (hoc I-1 ¢6 16 chirc)|  NHOM NHO (3-15 nguroi) MANG LUOI (lién 16 chirc) | Tong
- 1 x N A A , Khoa hoc truc myén m¢ Hoi thao
Tiécglgﬁfi tIha-c Boc °°0h§;i“g dan Hoi thaozgi‘ze(ri ?egtf/%h"a PD | nvc tuyén (Blended/Online PD) | 40
P 070 17 bai (11.6%)
COCHEII Quan st thuc té (*) Hoc qua tinh hudng/Mb phong a \
Hoc qua thuc (Observation/Shadowing) (*) (Case Study/Simulation) Thye dlg E;ril truong 27
hanh 3 bai (2.1%) 24 bai (16.4%)
COCHEIII | C van ca nhan mot-mot (*) C6 vén nhom (*) Mang Iu6i phan tu lién t6 chirc 34
Hoc qua phan tr 29 bai (19.9%) 5 bai (3.4%) 0 bai
COCHEIV | Bdidudng nhing trong cong | Cong ddng hoc tap lanh dao R Py s 1A .
Hocqua | viée (*) (Job-embedded PD). (LLC/PPLC) (*) Cong sz)l% ;h;;lfgglgkj;l COSO | 45
cong dong 15 bai (10.3%) 15 bai (10.3%) 270
Tong 47 67 32 146

Ghi chii: tan sudt tinh trén N = 146 bai Nhém C - Phwong thire boi dwong CBOL trieong phé thong;
PLC = Céng dong hoc tdp chuyén mén,; LLC = Cong dong hoc tp lanh dao;
*thé hién hiéu qua ciia phwong thikc boi dwdng da dwoc chitg minh qua cdc nghién cieu thire nghiém.

Két qua cho thdy su tap trung khong dong déu: ¢ van ca nhan mot-mot (6 I1I-Ghép cip, 29 bai) dugc nghién
ctru nhiéu nhit, phan anh vai trd cia phan tu ca nhan hoa. Co ché IV (hoc qua cong ddng) co sy phan bd nghién ctru
dong déu nhét ¢ ca ba cAu hinh xa hoi (15 bai mdi 6). Ba 6 khoang trong (I-Ghép cip, II-Mang ludi, III-Mang ludi)
chura ¢6 nghién ciru thye nghiém. Sy phan bd 1éch nay xuét phat tir ba nguyén nhén: (1) Tinh chinh thirc: cac phuong
thirc ¢6 chuong trinh khung 18 rang (nhu hoi théo, khéa hoc) dé nghién ctru va danh gia hon cac hinh thic tw phat;
(2) Chi phi t6 chirc: thyc dia lién truong c6 chi phi van hanh cao, kho kiém soét bién so; (3) D6 kho trong do luong:
cac mang ludi phan tu lién truong c6 tic dong lan toa da cip do kho dinh lwong hon c¢b van tryc tiép. Ban do nghién
ctru phan anh xu huéng wu tién cac phuong thirc d& do luong va trién khai.

3.3.2. Bang chitng hiéu qua boi diedng theo bon co ché hoc tip

Du phén bd 1éch, cac cong trinh Nhém C van cung cap di bang chimg vé hiéu quéa dic trung ctia timg co ché hoc
tap. Cu thé:

Co ché I - Tiép nhén tri thirc (40 bai, 27,4%): Bao gdm hoi thao chuyén dé, khéa hoc tép trung va boi dudng truc
tuyén/két hop. Huber (2013, tr 529) khang dinh “viéc sir dung két hop nhiéu chién Iugc va phuong phap da dang 1a
cach tiép can hiéu qua nhat” va tri thirc tir Co che I chi chuyén hoa thanh nang lyc khi dugc ca nhan hoa va tich hop
v6i trai nghiém thuc té. Cac mo hinh tryc tuyén két hop phat trién manh trong giai doan 2015-2026, giip m¢ rong
quy md tiép can (Indra va cong sy, 2022), nhung bdi dudng thu dong ngan han ¢6 tic dong thip hon dén thay doi
hanh vi néu khong dugc bé tro béi phan tur va thuc hanh (Ambon va cong sur, 2025).

Co ché Il - Hoc qua thuc hanh (27 bai, 18,5%): Hai phuong thire ndi bat: (1) Quan sat thyc té (Shadowing): gitip
hiéu truong tuwong lai phat trién nhan thic truc quan vé cong viéc lanh dao, nhung chi hiéu qua khi két hop v6i phan
tur ¢6 cau triic - “nhig gi quan sat duoc can dugc dinh khung va phan tu & chiéu sau” (Simkins va cong su, 2009, tr
250); (2) Hoc qua tinh hubng va mé phong (Case Study/Simulation) (24 bai, 16,4%): pho bién trong cac chuong
trinh tién bo nhiém tai Hoa Ky va Australia, tao moi truong gia dinh an toan dé thir nghiém chién luoc quan 1.

Co ché I1I - Hoc qua phan tw (34 bai, 23,3%): Co ché c6 bang chimg hiéu qua nhat quan nhat ddi voi phat trién
ban séc lanh dao: (1) Co van ca nhan mot-mot (Coachmg/Mentonng) Lackritz va cong sur (2019) két luan coaching
hé tro xay du‘ng ban sic lanh dao, song hiéu qua phu thudc vao “ning luc duge cam nhan ciia ngudi ¢d van va cdu
tric ciia budi ¢b van” (tr 16). Klar va cong su (2020, tr 5) xéc nhan coaching “khuyén khich nha lanh dao phan tu
sdu sdc vé cac thuc hanh lanh dao cua minh”; (2) Huin luyén dong déng nhom - md hinh PROFLEC (Fliickiger va
cong sy, 2017): PROFLEC (PROFessional LEarning through Coaching) 1a giao thitc phan tu nhém 5 budc, thi diém
tai 10 qudc gia. Trong mdi phién, B1- mot hiéu trudng (coachee) trinh bay van dé thyc tidn; B2- nhém dong nghiép
déng vai trd ngudi huan luyén (co-coaches) dit cau hoi 1am rd; B3- coachee quay lung ling nghe nhom (co-coaches)
thao luan (budc ddc trung nhit); B4- coachee phan hdi; B5- ca nhom 1ap ké hoach hanh déng. M6 hinh gitp hiéu
tredng phan tu sau hon va thoat khoi cd 1ap chuyén mon.

Co ché IV - Hoc qua cong dong (45 bai, 30,8%): Co ché co tinh bén viing cao nhit, huéng dén hoc tap nhing
trong cong viée thyc té: (1) Cong dong hoc tap lanh dao (LLC): Klar va cong sur (2020, tr 16) chimg minh LLC “dac
biét phu hop véi diéu kién dic thu va co hoi phat trién 1anh dao han ché cta cac truong néng thon” - cac phién lam

32



Tap chi Gido duc (2026), 26(16), 28-34 ISSN: 2354-0753

viéc gén vGi van dé thyuc tién cu thé, két hop phan tur c6 cAu tric va chu ki nghién ctru hanh dong; (2) Mang hréi hoc
tap khong chinh thire: Rodriguez-Gomez va cong su (2020) phat hién “van hoa t6 chirc than thién v6i hoc tap” 1a
yeu t6 du doan manh nhét cua ca hoc tap chinh thirc 1an khong chinh thirc, nhén manh cin cong nhan hoc tap khong
chinh thirc trong hé thong nhén sy nha truong.

Bang chimg tir tong quan chi ra rang cac chuong trinh hiéu qua thuong thiét ké “dudng hoc tép” tich hop qua
nhiéu co ché - tir tiép thu tri thire (I), thuc hanh (II), phan tu (III) dén duy tri trong cong dong Iv) - thay vi van hanh
don 1é timg phuong thirc (Huber, 2013; Klar va cong su, 2020). Can huru y: Do thiét ké scoping review khong yéu
cau d4nh gia chat lwong phwong phap timg nghién ctru (khong phai) 1a critical appraisal, cac nhan dinh vé hiéu qua
phan 4nh xu hudng bing chimg trong tai liéu chir khéng phai két luan nhan qua dugce kiém chimg doc 1ap.

4. Két luan va binh luin

Nghién ctru thyc hién tong quan pham vi theo chuan PRISMA-ScR trén 635 cong trinh Scopus (1987-2026),
sang loc va phan tich chuyén sau 257 bai (doc toan van 61 bai). Két qua cho thay linh vire phat | trién qua ba nhip ting
truong gan voi cac bude ngoit thé ché; cac quéc gia dan dau thé hién ba tnet li thiét ké hé théng khac nhau; va ma
trdn 4x3 hé thong hoa 12 phuong thirc bdi dudng theo co ché hoc tp va cdu hinh xa hoi. Tir d6, nghién ctru d& xuat
ndm ham y chinh sach cho Viét Nam. Cu thé:

(1) Xay dung khung chudn néng hec phan giai doan sw nghiép. Chuan hiéu trudng hién hanh (Thong tu sb
14/2018/TT-BGDDT) chua phan hoa theo giai doan nghé nghiép. Kinh nghiém cta Australia (AITSL), Hoa Ky
(PSEL) va Vuong quoc Anh (NPQs) cho thay can thiét ke it nhat ba 16 trinh riéng biét: (mg vién quy hoach, hiéu
truong méi bd nhiém va hiéu truéng c6 kinh nghiém - gin voi cong cu tr danh gid ning luc theo timg giai doan
(Welch va Hodge 2018; Simkins va cong su, 2009);

() U tién cé van ca nhan mot-mét va cé van nhém. Day 1a nhom phuong thire ¢o bang chimg tac dong tich cuc
nhat quan nhét (Lackritz va cong s, 2019; Klar va cong sw, 2020; Fliickiger va cong su, 2017). V6i quy mo khoang
27.000 truong, Viét Nam can tinh dén mé hinh dong nghiép ¢b van ndi bd theo giao thitc ¢ cau tric thay vi phu
thudc vao chuyén gia bén ngoai;

(3) Xdy dung cong dong hoc tdp lanh dao (LLC) cdp cum truwong. Klar va cong su (2020) cho thiy LLC khong
doi hoi ngudn Iyc didc biét nhung tao ra mang ludi tin twdng chuyén nghiép bén vimg - dic biét phu hop véi cac
truong ving khé noi hiéu truong thudng bi ¢ 1ap vé chuyén mon; o

4) Cdp nhat néi dung boi dudng theo ba xu huéng wu tién: lanh dao chuyén dbi s6 14y con ngudi lam trung tim
(Rasheed, 2026; Karakose va cong sy, 2021); quan li thay doi gén cai cach - hiéu truong Viét Nam hién ¢6 mitc nhan
thirc thép vé hoach dinh chién lugc (Nguyen va cong su, 2025); va nang lyc cadm xuc - bdi dudng dua trén chanh
niém cho théy hiéu qua ro rét (Mahfouz, 2018);

(5) Cd nhdn héa I3 trinh va danh gid tac dong da cdp dé. Phan 16n chuong trinh hién nay chi do s hai long sau khoa
hoc (cép 1-2 Kirkpatrick), bo qua tac dong 1én hanh vi lanh dao va két qua nha truong (Yirei va cong sw, 2023; Welch va
Hodge, 2018). Can xay dung song song cong cy tir danh gid nang lyc va co ché theo doi thay di hanh vi sau bdi dudng,
dong thoi tao diéu kién t6 chirc dé hiéu truong co the ap dung nhimg gi da hoc (Rodriguez-Gomez va cong su, 2020).

Tuy nhién, nghién ctru c6 mot sb han ché can luu y: chi khai thac Scopus, chua bao gdm Web of Science va
ERIC; chi 61/257 bai dugc doc toan van do rao can truy cap; viéc ma hoa va phan loai dit liéu chi do duy nhit mot
ngudi thyc hién; khong thuc hién critical appraisal nén cac nhan dinh vé hiéu qua phan anh xu huéng bang chimg
chtr khong phai két luan nhan qua; nhu vay, cac ham y chinh sach cho Viét Nam can dugce kiém ching thyc nghiém
trong bdi canh dia phuong trude khi nhan rong.

A9

Tuyén bd vé GenAl va Quyén tac gia: Trong qud trinh chudn bi ban thdo nay, téc gia da sir dung Google Gemini
(2026) cho muc dich ho tro dich tai liéu.

Tuyén bd vé xung dot loi ich: Tdc gid tuyén bo khéng cé xung dot loi ich.

Thong tin tai trg: Nghién ciru nay khong nhan duwoc tai tro tir bén ngoai.
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