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ABSTRACT

The research was conducted in order to analyze the factors influencing the
outcomes of a training program designed for high school teachers in Northern
midland and mountainous provinces. On the basis of the analysis, the
researchers proposed feasible recommendations so as to enhance the
effectiveness of teacher-fostering programs. The study recruited 3042 key
primary, secondary and high school teachers who came from Vinh Phuc, Phu
Tho, Tuyen Quang, Ha Giang, Yen Bai, Lao Cai, and Bac Giang and were
acknowledged to have accomplished Module 1 in the training program. It was
obvious from the investigation that male teachers and teachers belonging to

and mountainous ethnic majority groups outperformed female teachers and teachers coming
from ethnic minority communities regarding their training achievements.
Furthermore, the linear regression analysis indicated that the following factors
namely Organizing of Training, Assessment Methods, Training Materials and
Training Contents affected the training quality from the highest to the lowest,
respectively. The paper presents recommendations to address the constraints
and to improve the quality of training programs for school teachers so that they
are able to meet the needs of the 2018 General Education Program in the
coming years.

1. Mé dau

Pé thuc hién Chuong trinh gido duc phd théng 2018, mét trong nhitng yéu cdu quan trong dau tién 1 boi
dudng GV. Bén canh chuong trinh bdi dudng ctia cic nha xuét ban, cac nhom tac gia sach giéo khoa (bdi dudng
thay sach), Bo GD-DT - thong qua Chuong trinh ETEP - da trién khai cac module boi dudng dé ting cudng ning
luc nghé nghiép 1au dai, bén vimg cho doi ngii GV ddng thoi gitip GV cap nhét nhing yéu cu d6i méi. Chuong
trinh bdi dudng nay di duogc thuc hién boi sy hop tac giira cac trudng dai hoe su pham cha chdt va cac so/phong
GD-BT, cac truong tiéu hoc va trung hoc trén pham vi ca nudc. Truong Pai hoc Su pham Ha Noi 2 1a mot trong
07 truong duge Bo GD-DT giao nhiém vy bdi dudng GV theo Chuong trinh ETEP cho 07 tinh trung du mién nui
phia Bic: Vinh Phuc, Pha Tho, Tuyén Quang, Ha Giang, Yén Bai, Lao Cai, Bic Giang. Dén nay, hau hét cac tinh
déu da trién khai bdi dudng du cac module 1, 2, 3, 4. Mot s6 tinh d3 boi dudng thém dugc cac module khac. Trong
s0 cac module di boi dudng, module 1 “Hudéng dan thyc hién Chuong trinh giao duc phd thong 2018” ¢ mét vai
trd quan trong trong viéc giup GV va cac nha trudng trién khai va dua Chuong trinh gido duc phd thong 2018 vao
thyc tién tai timg co s¢ gido duc. DAy ciing 1a mot trong nhiing co s& quan trong dé danh gi viéc thyc hién Chuong
trinh gi4o duc phd thong 2018 ciing nhu danh gia budc dau két qua boi dudng GV dé thuc hién Chuong trinh gido
duc phd thong 2018.

Tir bbi canh néu trén, bai b&o nay tap trung tra 101 nhimg ciu hoi nghién ctru sau: (1) Thé nao 1a bdi dudng GV
phd thong dé thuc hién Chuong trinh gido duc pho thong 2018?; (2) Cé nhiing yéu td nao anh hudng dén ket qua boi
dudng GV pho théng dé thyc hién Chuong trinh gido duc pho thong 2018?; Mirc do anh hudng cia timg yéu to thé
ni0?; (3) Co su khac biét ndo gitra céc yéu tb anh huong trén?.
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2. Két qua nghién ciru
2.1. Li ludn vé cdc yéu té anh huéng dén két qud béi dwdng gido vién

Rét nhidu yéu t6 c6 thé anh huong dén két qua bdi dudng GV duogc chi ra trong cac nghién ciru trén thé gioi va
¢ Viét Nam. Prenger va cong su (2017) da tong hop cac yéu t6 trong tm khac nhau, bao gdm: dong lyc phat trién
nghé nghiép ciia GV; Su cong huong vé muyc tiéu phat trién va sy lanh dao; noi dung boi dudng kién thirc va ki ning
ctia GV lién hé mat thiét véi két qua cia HS; sur ho trg chia sé kién thire trong nha trudng; Sw iing hd cua céc bén lién
quan (hiéu trudng va dong nghiép). Voogt va cong sur (2011) cho rang s6 luong va chét luong cta nhitng hd tro tir
cac bén lién quan 1a rat quan trong dé dat dugc sy thay doi. Vi du, viéc thiéu sy hd trg tir nha truong da can trg viée
ap dung ndi dung dugc bdi dudng vao cong viéc cua GV (Stoll et al., 2006). GV chu yéu tham gia bdi dudng thong
qua hoi thao, ddo tao tir xa va b01 dudng thuong xuyén. Tuy nhién, nhirng hinh thirc nay hiém khi dap tmg dugc nhu
cau phat trién ciia GV, do d6 can c6 mot khung chinh sach rong hon dé huéng dan viéc cung cap, tham gia va thuc
hanh bdi dudng GV (Abakah et al., 2022).

Lién quan dén nhiing thach thirc anh huong dén sy tham gia cia GV trong qua trinh bdi dudng chuyén mén,
Geldenhuys va Oosthuizen (2015) da nghién ctru bdi canh & Nam Phi va chi ra 03 van dé can quan tam, do 1a: sy
dong gop chua dy du ciia nha quan li nha truong ddi voi boi dudng ctia GV; sy ngén ngai ctia GV khi tham gia céc
hoat dong bdi dudng; ndi dung bdi dudng khong dAy du trong cc chuong trinh bdi dudng. Nghién ctru da khuyen
nghi cin ¢6 sy tham gia cia GV vao viée 1ap ké hoach, thuc hién va danh gia cac chuong trinh boi dudng dé tang
tinh hidu qué ctia chuong trinh. Céc nghién ctru khac ciing da chi thém ring sy thanh cong ciia cac khoa bdi dudng
con dén tir sy tu chu cia GV (Nguyen et al., 2019), mot co ché hd tro va vin hoa hop tac trong truong hoc dé thir
nghiém thanh cong, sy hd tro clia ban lanh dao nha truong (Nicolaidis & Mattheoudakis 2008), su ton trong va danh
gia chuyén mén ciia cac GV tham gia bdi dudng (Pyle etal., 2011), cam giac an toan dé thir nghiém c4i méi (Guskey,
2002) va sur sin ¢6 clia cac ngudn lyc thich hop (Nguyen, 2019; Seger, 2010).

Tai Viét Nam, Dau Thj Thu (2014) da chi ra thyc trang trong cong tac bdi dudng GV va dé xuit mot sb bién phap
nhim nang cao chat lugng bdi dudng nhu: Diéu chinh chinh sach dé khuyén khich GV tw hoc va dap tmg dugc nhu
cau, nguyén vong hoc tip ciia GV; Noi dung bdi dudng phan hoé theo nhu cau ciia m&i GV va bam sat chuan ning
lyc nghé nghiép GV; Hinh thirc bdi dudng can két hop “boi dudng tap trung” va “bdi dudng tai chd”. V& méi truong
hoc tap kién tao trong 16p bdi dudng thuong xuyén cho GV s€ nang cao dugc chét lugng boi dudng thong qua viéc
ngudi day c6 thé cung cap tai nguyén hoc tap ma nguoi hoc can, tir viéc dua trén kinh nghiém, dya trén van & can
gidi quyet den béi canh thyc té va bdi canh 4o (Nguyen Thi Thu Thuy, 2014). Nguyén Thi Ty (2016) cho rang, mot
s diéu kién can thiét cho viéc boi dudng GV gom: khdo sat nhu cau vé boi dudng GV; bién soan tai liéu boi dudng
theo hudng tu hoc, tw nghién ctru; doi mdi phuong phap b01 dudng trong cac 16p tap huén, Ung dung Cong ngh¢
thong tin trong bdi dudng GV; dam bao t6t cac dicu kién can thiét cho cong tic boi dudng GV; d6i mai kiém tra,
danh gia nham tac dong tich cuc t6i viée nang cao chat lugng va hiéu qua ciia cong tac boi dudng. DS Hong Thai
(2016) di chi ra viéc phéi hop hoat dong nghién ciru khoa hoc gido duc giita co s& dao tao GV va truong phd thong
c6 thé nang cao két qua hoat dong bodi dudng GV. Dic biét va viéc khao sat nhu cau bdi dudng, cu thé: xay dung ndi
dung bodi dudng dya trén két qua khao sat thyc trang va nhu cau gido duc dia phuong; lya chon hinh thirc t6 chirc boi
dudng phu hop (bdi dudng tai trudng phd théng; boi dudng qua md hinh tryc tuyén).

Nhimg khéo sat co ban trén day di cho thiy phan nao birc tranh nghién ctru vé bdi dudng GV néi chung va cic
yéu té anh hudng dén két qua boi dudng GV ndi riéng. Nghién ciru nay tiép tuc 1am 16 cac yéu té anh hudng dén két
qua bdi dudng GV theo yéu cau ctia Chuong trinh gido duc phd thong 2018 ¢ Viét Nam qua mdt chuong trinh boi
dudng cu thé (ETEP) va tai mot s6 dia ban céc tinh trung du mién ndi phia Bic.

2.2. Thuc trang cdc yéu té anh hudng dén két qud boi dwing dpi ngii gido vién cot can dé thuc hign Chuong
trinh gido duc pho thong 2018
2.2.1. T6 chirc khao sdt

- Khdch thé khdo sat: Chung toi khao sat 3042 GV, trong d6 phan 16n 1a nit GV (64,4%), khong thudc dia ban
kho khan (56,7%). Trong tong s6 1958 nit GV ¢6 375 (19,2%) 1a nguoi dan toc thiéu s6. GV tiéu hoc chiém 47,7%,
GV THCS chiém 44% va 8,3% la GV THPT. Nghién ctru dugc thuc hién tai 07 tinh: Ha Giang, Béc Giang, Lao Cai,
Vinh Phuc, Yén Béi, Pht Tho, Tuyén Quang.

- Phueong phdp khdo sat: Khao sat duoc thyuc hién trong giai doan t6 chirc boi dudng module 1 cho GV phé thong
¢t can theo chuong trinh ETEP tir 1/10/2019 dén 3/12/2019 theo hinh thiic tryc tuyén. Bang khao sat bao gdom 02
phan: Phan mot 1a nhém cau hoi thu thap thong tin nhan khau hoc ciia khach thé nghién ciru nhu gidi tinh (Nam/Nir),
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dia ban cong tic (Kho khan/Khong kho khin), GV 1a ngudi dan toc thiéu s6 (Co/Khong), Nit GV 1a ngudi dan toc
thiéu s6 (Co/Khong), GV cong tac tai cap hoc (tiéu hoc, THCS va THPT), noi cong tac thudc so GD-DT (Tuyén
Quang, Ha Giang, Lao Cai, Yén Bai, Phu Tho, Béc Giang, Vinh Phuc); Phén hai 14 cdc nhom cau hoi duge xay dung
dé 14y y kién cua GV sau khi tham gia bdi dudng vé “Két qua bdi dudng”, “Muc tiéu bdi dudng”, “Noi dung bdi
dudng”, “Phuong phéap boi dudng”, “Phuong phap dénh gid”, “Hoc liéu bdi dudng” va “Cong tac to chirc bdi dudng”.

- Cong cu khao sat: GV phd thong danh gia vé ket qua boi dudng thong qua 06 cau hoi: (1) Pap tmg nhu cau boi
dudng ctia toi”; (2) “Hoat dong bdi dudng giup toi tién b dé dap img Chuan nghé nghiép GV phd théng/Chuin hidu
truong méi”; (3) “ Toi tu tin ¢ du kha nang hd tro dong nghiép cac ndi dung duoc bdi dudng”; (4) “Téi tu tin ¢ du
kha ning hd trg dong nghiép trong cac hoat dong c6 ndi dung thuc hién lién quan dén module boi dudng™; (5) “Téi
cam thiy t6i 1a mot thanh vién cua cong dong hoc tp do chuyén dé bdi dudng xay dung nén” va (6) “Téi hai long
voi chét lugng ciia chuyén dé bdi dudng”. Cac cau hoi danh gia vé két qua boi dudng dwoc phan mirc theo thang
Likert, tir 1 =“Rdt khong dong y” t61 4 =*“Rdt dong y>. DJ tin ciy ctia thang do Két qua bdi dudng (hé sb Cronbach’s
Alpha) bang 0,94. Diém trung binh (DTB) ciia thang do duoc ching t6i phan thanh 4 mirc do, tir hoan toan khong
dong y (twong duong 1 diém) dén hoan toan ddng ¥ (twong duong 4 diém): Mic 1: Hoan toan khong ddng ¥ (DTB
tir 1 dén<1,75); Mtc 2: Phan 16n khong dong y (DTB tir 1,75 dén<2,5); Mitc 3: Phan 16n dong y (BTB tir 2,5
dén<3,25); Mirc 4: Hoan toan dong ¥ (DTB tir 3,25 dén<4).

DTB cang cao cho thiy mirc do dong y cia GV vé két qua bdi dudng cang tét. Trong nghién ctru nay, DTB ciia
thang do “Két qua bdi dudng” 1a 3,28 (SD=0,45) thudc miic 4.

Chiing t6i xem xét 06 yéu t6 c6 anh hudng dén két qua boi dudng (bang 2) va str dung thang do Likert 4 mirc do
tir 1=“Rat khong dong ¥’ t61 4="Rat dong .

Bang 1. B¢ tin cdy va déc diém ciia cdc thang do

Thang do P tin ciy (Cronbach’s Alpha) | S6 cau héi | PTB | PLC
(1) Muc tiéu bdi dudng 0,84 3 3,37 | 048
(2) Noi dung bdi dudng 0,88 4 333 | 044
(3) Phuong phép bdi dudng 0,89 3 346 | 0,49
(4) Phuong phép danh gia 0,89 3 335 | 047
(5) Hoc liéu bdi dudng 0,90 3 331 | 047
(6) Cong tac to chirc bdi dudng 0,91 6 326 | 044

Két qua phan tich 6 thang do cho thay do tin ciy dat muc cao (tir 0,84 dén 0,91) va phit hop dé tién hanh phan
tich so liéu. Sau khi tai xudng tir bang khao sat truc tuyén (Google Forms), s0 liéu dugc lam sach va phan tich bang
phén mém IBM SPSS 26. Thong ké mé ta bao gdm céc tham so diém trung binh cua bién dinh lugng, tan suét vati
16 phan trim ciia céc bién dinh tinh. Phan tich tuong quan va hdi quy tuyén tinh duoc thuc hién dé xem xét mdi quan
hé va mirc 6 anh hudng cua cac bién sb “Muc tiéu bdi dudng”, “Noi dung bdi dudng”, “Phuong phap bdi dudng”,
“Phurong phap d4nh gia”, “Hoc lidu boi dudng” va “Cong tac to chirc bdi dudng” dén “Két qua boi dudng”. Hé s6 =
duoc tinh toan véi mitc y nghia 0,05.

2.2.2. Két qua khdo sdt

- Két qud boi dwong (bang 2):

Bang 2. Két qua boi duong GV ciia mau khao sét (N=3046)

. aeZ x . Hiéu qui cdng tic bdi duing
Dac diém mau khao sat PTB P
i Nam 3,34
7 ’ (a) 1
Gibi tinh Nit 3.25 0,000
L 1 Khéng c6 kho khan 3,28
@ !
Pia ban kho khan Co kho khin 3.20 0,801
Dan toc thiéu so @ Khong 3,29 0,239
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Co 3,26
T S Khéng 3,29
Nt dan tdc thi€u so Co 3.21 0,001
Tiéu hoc 3,29
GV cép @ THCS 3,27 0,343
THPT 3,31
Tuyén Quang 3,24
Ha Giang 3,27
Lao Cai 3,35
So GD-bT ® Yén Bai 3,20 0,000
Phu Tho 3,26
Bac Giang 3,28
Vinh Phtic 3,34

'Ghi chi: @: Sir dung kiém dinh t-test; ©: Sir dung kiém dinh One way ANOVA; P biéu thi sw khdc biét co y nghia
thong ké.

Bang 2 cho thay, GV nit (DTB=3,25) thip hon GV nam (DTB=3,34); dia ban cong tac khong anh huong nhiéu
dén hiéu qua bdi dudng, cu thé: GV ¢ dia ban kho khian (BTB=3,29), GV ¢ dia ban khong kho khin (DTB=3,28);
GV THPT (PTB=3,31) c6 két qua bdi dudng cao hon 2 cap con lai (THCS=3,27; tiéu hoc=3,29) véi mé hinh t6
chic cong tac bdi dudng nhu nhau.

- CAC yéu t6 tdc dgng dén két qud boi dwong GV (bang 3):

Bang 3. Twong quan giira két qua boi duwong véi cac yéu to anh hireng @ (N=3046)

__ Cécyéutd_ Q) @ (©) 4) (©) (6) @)
(1) Két qua cong tac boi duong | 1
(2) Muc tiéu bdi dudng 0,711** | 1
(3) Noi dung bdi dudng 0,769** | 0,767** | 1
(4) Phuong phép boi dudng 0,705** | 0,6563** | 0,676** | 1
(5) Phuong phép danh gia 0,778** | 0,740** | 0,786** | 0,702** | 1
(6) Hoc liéu bdi dudng 0,786** | 0,706** | 0,775** | 0,682** | 0,798** | 1
(7) Cong tac t6 chirc boi dudng | 0,780** | 0,694** | 0,752** | 0,691** | 0,750** | 0,785** | 1

Ghi cha:

(**): Mutc y nghia p<0,01

@: H¢ so twong quan Spearman

Bang 3 cho thiy, ca 06 yéu té déu c6 twong quan thuan chiéu va rat ¢ anh huong vai Két qua cong tac boi dirong
Vi mire ¥ nghia p<0,01, do cAc gié tri trong quan déu >0 va hé sé twong quan thap nhit 14 0,653, cao nhit Ia 0,798.
Dé c6 thé két luan vé& mue do anh huong ciia cac yéu té dén Két qua cong tac boi durdng, nhém tac gia tién hanh thuc
hién phép phan tich hdi quy vai bién phu thudc 1a Két qua cong tac boi duong va cac bién doc 1ap 1a Muc tiéu boi
duong, Ngi dung boi duwong, Phuwong phap boi duong, Phuong phdp danh gid, Hoc ligu boi duwéng, Cong tac to chirc
boi duong. Gié tri cua cac yéu td duge ding dé chay hoi quy lagiatri tong cua céc bién quan sat da duoc kiém dinh.
Phan tich hoi quy dugc thuc hién bang phuorng phap hoi quy tong thé cac bién v6i phan mém SPSS version 26.0.
Két qua kiém dinh md hinh hdi quy giira cac yeu t6 tac dong dén két qua bdi dudng duoc thé hién qua bang 4.
Bdang 4. Két qua phan tich hoi quy® ciia md hinh

M6 hinh R R2 R2 higu chinh | Sai 5o chuan ciia cic wée lwong | Durbin-Watson
1 0,8812 0,776 0,775 0,214 1,948
Ghi chu:

@: Cac yéu to dirbao: X, Muc tiéu boi dwong, X,ngi dung boi dueing, X, phieong phdp boi duing, X, phwong
phdp danh gia, X;Hoc liéu boi duong, X,cong tac to chic boi dwong; ®: Bién phy thuge Y: Hiéu qud cong tac
boi dhudng, L , , ,

Tri s0 R ¢4 gia tri 0,881 cho thay, moi quan h¢ gitra cc bien trong md hinh c6 moi tuong quan rat chét ché. Bao
cdo két qua hoi quy ctia mo hinh cho thay gia tri R? (R Square)=0,776, diéu nay noi 1én d6 thich hop cia m6 hinh 1a
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77,6%, hay néi cach khac, 77,6% su bién thién cta bién két qua boi dudng duoc giai thich boi 6 thanh phan. Gia tri
R? hiéu chinh (Adjusted R Square) phan anh chinh xac hon sw phti hop ctia md hinh d6i voi tong thé. Gia tri R? hiéu
chinh bang 0,775 (hay 77,50%) c6 y nghia ton tai mo hinh hoi quy tuyen tinh gitra két qua boi | dudng va 6 thanh phén
anh huong dén két qua bdi dudng. Hé sé Durbin-Watson dung dé kiém dinh tuong quan chudi bic nhét cho thiy mé
hinh khong vi pham khi st dung phuong phéap hoi quy boi vi | gid tri DW dat duoc 1a 1,948 (ndm trong khoang tir 1
dén 3) va chip nhan gia thuyét khong ¢ sy trong quan chudi bac nhat trong mé hinh. Nhu vy, mé hinh hdi quy
théa man céac didu kién danh gia va kiém dinh d6 phi hop cho viée rut ra céc két qua nghién ciru.
Bdang 5. Cac hé s hoi quy trong md hinh

M6 hinh Heé sb chwa chuin hoa | Hé sd chuan héa ¢
B | Saiséchuin i P

Hangso | 0,134 0,032 4,216 | 0,000

Xl 0,037 0,014 0,040 2,707 | 0,007

X2 0,151 0,018 0,150 8,337 | 0,000

1 X3 0,103 0,012 0,112 8,508 | 0,000

X4 0,177 0,017 0,186 10,496 | 0,000

X | 0177 0,017 0,185 10,178 | 0,000

X6 0,304 0,017 0,301 17,525 | 0,000

Cac bién déu dat duoc tiéu chudn chap nhn (Tolerance>0,0001). ‘ ‘

Gia tri h@i quy chuan cua cac bién doc 1ap trong mo hinh c6 gia tri bdo c4o 1an lugt: Muyc ti€u boi du&ng (0,040);
Noi dung boi dudng (0,150); Phuong phap boi dudng (0,112); Phuong phap danh gia (0,186). Hoc liéu boi dudng
(0,185); Cong tac to chire boi dudng (0,301).

Két qua phan tich hdi quy cho mé hinh: Y =0,040X, +0,150X, +0,112X, +0,186X, +0,185X, +0,301X

M6 hinh trén gia thich dugc 77,5% su thay dbi ctia bién Y 1a do cac bién doc lap trong mo6 hinh tao ra, con lai
22,50% bién thién dugc gidi thich boi cac bién khac nim ngoai m hinh.

M5 hinh cho thay cac bién doc lap déu anh huong thuan chiéu dén két qua bdi dudng cia GV cét can ¢ do tin
cdy 95%. Phuong trinh hdi quy cho thay, néu gitr nguyén cac bién doc lap thi khi diém danh gia vé Muc tiéu boz
duwéng tang 1én 1 thi két qua cong tac boi dudng GV tang trung binh 1én 0,04 diém. Tuong tu, khi diém d4nh gid’ Ve

Noi dung bdi dudng ting 1én 1 diém thi két qua cong tac bdi dudng GV ting trung binh 1én 0,150 diém; khi diém
déanh gia vé phuong phap bdi dudng tang lén 1 diém thi két qua cong tac boi dudng GV tang trung binh 18n 0,112
diém; khi diém danh gia vé Phuong phap d4nh gia ting Ién 1 diém thi két qua cong tac bdi dudng GV ting trung
binh 1én 0,186 diém; khi diém danh gia vé Hoc liéu bdi dudng tang 1én 1 diém thi két qua cong tac bdi dudng GV
ting trung binh 1én 0,185 diém; khi diém danh gid vé Cong téc t6 chirc boi dudng ting lén 1 diém thi két qua cong
tac boi dudng GV ting trung binh 1én 0,301 diém.

Tir nhitng phan tich trén ¢ thé két ludn mo hinh Ii thuyét thich hop véi dir liéu nghién ctru va 6 yéu t6 anh huong
dén két qua cong tac bdi dudng di duoc minh ching thong qua két qua thu dugc khi chay phin mém SPSS version
26.0. Két qua kiém dinh mo hinh [i thuyét dugc thé hién qua SO do 1.

So d6 1 cho thay duoc tim quan trong clia cac thanh phan phy thudc vao gia tri tuyét ddi ctia hé s6 hdi quy da
chuin hoéa. Thanh phém ndo c6 gid tri tuyét dbi cang 16n thi dnh hudng dén két qua boi dudng cang nhiéu, tir d6 ¢6
thé khang dinh rang, két qua bdi dudng chiu anh hudng nhiéu nhat tir yéu té Cong tdc t6 chirc boi dwong ($=0,301);
thtt hai 13 Phuong phdp danh gia (B=0,186); thtr ba 13 Hoc liéu boz duwong (B=0,185); thir tu 1a Ngi dung boi dudng
(B=0,150); thir nam 1a Phwong phap boi dwong (B=0,112) va cudi cung la Muc tiéu boi duong ($=0,040).

Nhu vay, tong hop két qua kiém dinh md hinh hdi quy v6i 06 bién doc lap va 01 bién phuy thudc cho thiy ca 06
bién doc lap déu anh hudng dén két qua cong tac bdi dudng, khi tang nhimg yéu t6 nay s lam gia tang hi¢u qua
giang day cua cong tac bdi dudng GV. Piéu ny c6 ¥ nghia cho cac co s¢ dio tao, bdi dudng GV can nd lyc cai tién
nhitng yéu té ndy dé ning cao hiéu qua cong tac bdi dudng GV.
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[ Muc tiéu bdi dudng

N6i dung bbi dudng

Phuwong phap bbi duding
\_ Hiéu qua
cong tac bdi dwdng

Phuong phap danh gia

Hoc liéu bdi dudng

Co6ng téc t6 chirc boi dudng

Sordo 1. Két qua phan tich hoi quy vé két qua cong tac boi didng

Miit khac, yéu t6 Muc tiéu boi dwdng c6 anh huong it nhat dén két qua cong tic bdi dudng. GV coi muc tiéu la
diéu tit yéu, ddng thoi do thoi quen chua chu trong xay dung muc tiéu khi day hoc nén GV ciing khong danh gia cao
vé tinh chat anh huong cta yéu t nay.

Yéu t6 thit hai it anh hudng dén két qua boi dudng la Phuong phdp boi dudng. Diéu ndy c6 thé bt ngudn tir hinh
thire bdi dudng dugce ap dung & day: 7-3-7, (7 ngdy tu hoc online va tra 161 cac cau hoi duge thlet ké nhim d4nh gia
hiéu qua hoc online, 3 ngdy hoc tryc tiép dé g1ang Vlen chii chét trao doi, giai dap cac thic méc, sau d6 GV tiép tuc
tw hoc qua LMS 7 ngay dé hoan thanh cac yéu cau can dat khac truéc khi giang vién danh gia két qua va nhan xét
bai lam ctia GV trén LMS). Chinh vi tu hoc 14 chu yéu nén GV cho réng phuong phép boi dudng (c6 18 duge hicu 1a
phuong phép boi dudng ciia giang vién) khong anh huong nhiéu dén hidu qua cta cong tac bdi dudng. Tur day, cac
co s dao tao GV va cac nha truong cling can glup GV hiéu & ndi ham cta phuong phap bdi dudng, bao gom ca
phuong phap tu hoc, tu boi dudng ciia GV va két qua boi dudng ciing phy thudc nhidu vao phuong phap tu boi
dudng chl'J: khﬁng chila phuong phép bdi dudng cua giang vién.

Cac yéu tb Noi dung boi dong, Phu"ong phap danh gid, Hoc liéu boi dwdng theo thr ty ¢6 anh hudng cao dan
dén két qua bdi dudng. Du‘ng trude yéu cau di méi gido duc pho thong n01 chung va d6i méi Chuong trinh gido duc
pho thong 2018 noi riéng, hau hét GV déu lung ting, chua hiéu 16 rang vé ndi dung d6i méi. Thém nita, ndi dung 1a
van dé trudc tién can phai tim hiéu trude khi nghién ctru vé phuorng thuee trién khai. Mit khac, ndi dung bdi dudng &
module 1 dugc b1en soan cy thé, chi tiét, 16 rang, lai dugc thé hién qua nhiéu phu’(mg thire khac nhau nén GV danh
gia tac dong cua yéu té nay cao hon Muc tiéu boi dwdng hay Phwong phdp boi dwdng. Phwong phdp déanh gid cling
dugc GV coi trong, boi vi danh gia tac dong trd lai ndi dung va phuong phéap boi dudng. D6 1a chua ké, danh gia gén
vdi viée xac nhan két qua bdi dudng ma két qua bdi dudng lai 1a co s& dé GV duge cp chimg nhan va dugc co quan
quan li cong nhan viéc hoan thanh khéa hoc, tir d6 duoc phép tién hanh cac hoat dong day hoc va gido duc HS theo
Chuong trinh gido duc phé thong 2018. V& hoc lidu bdi dudng, nhu trén d trinh bay, mé hinh bdi dudng 7-3-7 coi
trong vi€c tu hoc, tu danh gia cuia GV véi su hd tro clia cbng nghé thong tin trén LMS nén hoc liéu rat can thiét. Nhin
chung, hoc lidu dugc bién soan rit cong phu, da dang va phu hop véi diéu kién bdi dudng nén duge GV danh gia
kha cao.

Tuy nhién, theo danh gia cua GV phd théng cbt can thi Cong tdc t6 chire boi dirdng méi 1a yéu tb ¢6 anh huong
cao nhat dén két qua bdi dudng. Bén canh viéc GV cho rang cong tac td chirc 13 yéu té bao trim tat ca cac yéu t con
lai ma con 1an dau tién cong tac t chirc dugc trién khai trén mot quy md 16n véi s phdi hop nhip nhang, khoa hoc
gitta Bo DC-DT (ETEP) V01 cac truong dai hoc sur pham chu chét, cac So GD-DT, Phong GD-DT va nha truong;
gitra truc tuyén va truc tiép; giita tu boi duorng va boi ducmg, gitta GV ¢t can va giang vién su pham chii chét; gitra
tw danh gia va d4nh gia,... da tic dong dén nhan thirc va két qua bdi dudng cua GV.
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3. Két ludn

Muc tiéu chinh ctia nghién ctru 1a xac dinh céc yéu t anh huong dén két qua cong tac bdi dudng GV ¢t can cho
07 tinh Trung du, mién ndi phia Bac. Ching tdi di xay dung va danh gia cac thang do ludng cac thanh phan c¢6 dnh
huong dén két qua cong tac bdi dudng module 1 cho GV phé théng cét can. Bé khing dinh su tic dong cua cic
thanh phan nay vao hiéu qua cong tac boi dudng, mot mo hinh Ii thuyét duoc xdy dyng va kiém dinh. Cac thang do
luong nhimg thanh phan anh huong dén két qua cong tac bdi dudng déu dat duoc do tin cay va gia tri cho phép. Két
qua klém dinh mé hinh 1i thuyét cho thiy ca 06 yéu t6 déu anh hudng dén két qua boi dudng GV ¢ module 1. Trong
do, yeu t6 tac dong nhiéu nhét 1a Cong tdc 16 chire boi dudng. Cac yéu t con lai nhu Phiong phdp dinh gid, Hoc
liéu boi dwong, Néi dung boi diréng, Phuwong phap boi duwéng, Muc tiéu boi dwong 1an luot tac dong dén két qua boi
dudng GV theo mirc d anh huong tir nhiéu dén it. Nghién ctru ciing chi ra rang GV nir va nir dén tgc thiéu s6 dat
két qua bdi dudng thip hon GV nam va GV khéng 1a nguoi dan toc thiéu sé; GV cap THPT ¢6 két qua boi dudng
cao hon GV 2 cip con lai voi mé hinh t6 chirc bdi dudng nhu nhau. Dia ban cong tac, tuy ¢ nhiing khac biét vé diéu
kién gido duc nhung khong c6 tac dong dang ké dén két qua bdi dudng GV theo md hinh nay.
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