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ABSTRACT

Before the strong development of the Fourth Industrial Revolution, digital
transformation is an inevitable trend that happens very quickly. Over the
years, military schools have thoroughly grasped and implemented many
measures to strengthen the application of information technology and digital
transformation in order to create breakthroughs in education and training
innovation; at the same time, constantly improve the quality of the teaching
staff to provide training in defense and security knowledge to meet the
requirements of digital transformation. However, the quality of the teaching
staff teaching subjects to foster national defense and security knowledge at
military schools has not really met the current requirements of digital

transformation, which affects the quality of education and fostering
knowledge of defense and security for assigned subjects. The article focuses
on clarifying the current situation of this issue, thereby proposing some
measures to improve the quality of lecturers to meet the requirements of
digital transformation in teaching defense and security at military schools
nowadays.

1. Mé dau

Trén thé gisi, chuyén doi s6 da tao nén nhitng budc dot pha dé hinh thanh, phét trién xa hoi s, tién téi hinh thanh
va phat trién nén kinh té théng minh, x& hoi thong minh. Tai Viét Nam, chuong trinh chuyén déi s6 quéc gia dén
ndm 2025, dinh huéng dén nam 2030 da xac dinh: “Vigt Nam tre thanh quéc gia s, on dinh va think virong, tién
phong thez nghiém cac cong nghé va mé hinh méi ” (Thia tuéng Chinh pha, 2020). Chuyén ddi s tac dong manh nhat
dén 8 nganh, linh vuc, trong d6 c6 gido duc va dao tao. Muc tiéu cia nganh Giéo duc la ¢ gang phin diu dé Viét
Nam tr& thanh mot trong nhitng quéc gia hang dau vé chuyén déi s6 trong giao duc va dao tao. Trong Quén doi, trén
co so thuc hién Ké hoach hanh dong cua hé thong nha trudng quan doi trude tac dong cua cusc Cach mang cong
nghiép lan thi tu, xdy dung nha truong thong minh, budc dau thuc hién chuyén doi sb trong dao tao; trién khai dao
ta0 mot sb chuyén nganh miii nhon, chuyén séu dé bao dam an toan thdng tin, an ninh hé théng thong tin, tac chién
dién tu, tac chién khdng gian mang, .. . mot s6 hoc vién, nha truong trong quan di da ung dung hiéu qua cong nghé
thong tin trong day va hoc, dép tmg yéu cau xay dung Quan ddi, cing co quoc phong.

Bai béo tap trung phan tich dic diém, thuc trang chuyén di sb trong day hoc cho ddi tugng bdi dudng kién thirc
quéc phong, an ninh & nha trudng quan doi hién nay. Trén co s d6, tic gia dé xuat nhitng bi¢n phap cu thé nham
nang cao chat luong doi ngii giang vién giang day cho ddi tuogng boi dudng kién thirc qudc phong, an ninh & nha
trudng quan doi dép Gng yéu cau chuyén di s6 hién nay.

2. Két qua nghién ciru
2.1. Gio duc, boi dwing kién thirc quéc phong, an ninh trong béi canh Cach mang cong nghigp lan thi fur

Céch mang cong nghiép 1an thi tu véi cdng nghé thdng tin 1a mot trong ba tru cot, di va dang dién ra mot cach
nhanh chong, manh mg, gay tic dong sau sic dén moi linh vyc ciia doi sdng x& hoi. Trong bdi canh d6, chuyén doi
s6 1a xu thé tat yéu, dién ra rat nhanh. Gido duc va dao tao duogc xac dinh 1a mot trong 8 linh vy hang dau duoc uu
tién trién khai thuc hién chuyén doi s6 trong Chuong trinh chuyén d6i s6 qudc gia dén nam 2025, dinh hudng dén
nam 2030 duoc Thu twéng Chinh phu phe duyét tai Quyét dinh s6 749/QD-TTg ngay 03/6/2020. Chuong trinh xéc
dinh: “Phdat trlen nén tang ho tro day va hoc tir xa, ung dung tri¢t dé cdng nghé sé trong cong tac quan i, giang day
va hoc tdp; s6 héa tai lieu, gido trinh; xay dung nén tang chia sé tai nguyén giang day va hoc tdp theo ca hinh thirc
truc tiép va tryc tuyén ” (Tha tugng Chinh phu, 2020). Nham tiép tuc d6i méi can ban, toan dién gido duc va dao tao
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gan vai xu thé chuyén doi s6, Nghi quyét Dai hoi dai biéu lan thir X111 cua Dang tiép tuc khang dinh: “Chuyén manh
Qué trinh gi&o duc tir chui yéu trang by kién thirc sang phét trién toan dién néng luc va pham chat ngueoi hoc; tir hoc
chu yéu trén 16p sang té churc hinh thirc hoc tdp da dang, chi'y day va hoc truc tuyén, qua Internet, truyén hinh, céc
hoat dgng x& héi, ngoai khda, nghién cizu khoa hoc; gido duc nha trirong két hop véi giéo duc gia dinh va gido duc
X8 hgi” va “Ddo tao con nguoi theo hudng cé dao dirc, ki ludt, ki cuong, y thirc trdch nhiém cong dan, xa hgi, co ki
ndng song, ki nang lam viéc, ngogi ngit, cong nghé thong tin, cong nghé s6, fur duy sdng tao va héi nhdp quac té”
(bang Cong san Viét Nam, 2021a, tr 232-233).

Gi4o duc, bdi dudng kién thirc qudc phong, an ninh la néi dung quan trong trong xay dung nén québc phong toan
dan, an ninh nhéan dan, 12 mét bo phan cua nén gido duc qubc dan, co ¥ nghia to 16n trong sy nghiép bao vé T quéc
Viét Nam xa hoi cha nghia, 1 chii truong nhét quan trong dudng 16i cua Pang, chinh séch, phép luat cua Nha nuée
ta. Hién nay, tinh hinh thé gi¢i, khu vuc ¢6 nhiéu bién dong phirc tap, khé doan dinh: “Chii nghia ddn to¢ cuc doan,
chu nghia bao ho tréi ddy; bién dong chinh tri va xung dot Xdy ra nhiéu noi; dién bién cing thing ¢ Bién Pong de
doa hoa binh, én dinh va tc djng tiu cyee dén phét trién kinh té - X hgi ciia ddt medc” (Dang Cong san Viét Nam,
2021b, tr 6). Cugc Cach mang cong nghi¢p lan thir tur, nhét 1a cong nghé s6 phat trién manh mg, tao dot pha trén
nhiéu linh viec, trong do c6 linh vyc quoc phong, an ninh. Tranh chap chi quyén lanh thd, bién, dao dién ra cing
thang, phuc tap, quyét liét hon. Hoa binh, 6n dinh, tu do an ninh, an toan hang hai, hang khong trén Blen Péng dirng
truéc nhitng thach thirc 1n, tiém an nguy co xung dot. Tinh hinh d6 lam cho nhiém vy bao vé T6 quéc dimg trude
nhitng thoi co va thach thirc méi. Vi vdy, chat lugng cong téc gido duc, bdi dudng kién thirc quéc phong, an ninh néi
chung, chit luong doi ngii giang vién tham gia giang day cho dbi tuong bdi dudng kién thirc qudc phong, an ninh &
nha trudng quén doi nai riéng can phai duoc nang 1én mot budc.

2.2. Thuc trgng giao duc, béi dwing kién thic quac phong, an ninh va chét lwgng giang vién giang day doi tuong
béi dwdng kién thiic quéc phong, an ninh ¢ nha truong quén dgi dap vmg yeu cdu Chuyen dbi s hign nay

Nhan thirc sau sic vi tri, vai trd, tim quan trong ciia cong tac bdi dudng kién thic qudc phong, an ninh, nhiing
ndm qua, Quan uy Trung uong, Bo Quéc phong da c6 nhiéu chu truong, bién phap nham ting cuong wng dung cong
nghe thong tin, Chuyen doi s6 tao dot pha trong d6i méi hoat dong giao duc va dao tao & cac nha truong quan doi,
g6p phan nang cao chét lugng dao tao nguon nhan luc dé xay dung Quan doi cach mang, chinh quy, tinh nhug¢, teng
buéc hién dai, phan ddu dén nam 2030 xdy dung Quan doi hién dai. Pai hoi Pang bo Quan doi 1an thir XI xac dinh:
“Ndng cao chat lirpng giao duc va dao tao, nghién cizu khoa hoc tai cdc nha trieong. Péi méi chuong trinh, ndi dung
dao tao theo huong chudn héa, hién dai hoa, sat thuc té va ydu cau xay dung Qudn déi trong tinh hinh méi. Tdp
trung dau tw mét $6 hoe Vién, nha triong theo mé hinh “Nha trieong thong minh”, tiép can cugc Cach mang cong
nghiép lan thez zur” (Tong cuc Chinh tri, 2020, tr 40). Bén canh d6, B Qudc phong da ban hanh nhiéu vin ban quan
trong nham chi dao qué trinh thuc hién chuyén doi sb trong hé théng nha trudng quan doi trude tac dong cua Cach
mang cong nghiép lan thir tu, nhu: K& hoach s6 4396/KH-BQP ngay 04/11/2021 vé phat trién Chinh phu dién tix
hwdng t6i Chinh phi sb trong Bo Quoc phong giai doan 2021-2025, dinh huéng dén nam 2030; K& hoach s6 588/KH-
BTTM ngay 04/3/2022 vé chuyén di s6 trong gido duc va dao tao ¢ cac nha trudng quan doi giai doan 2022-2025,
dinh huéng dén ndm 2030.

Trong Quén ddi con ¢ mot loi thé 1 c6 mang truyén s6 liéu quan su véi bing thong rong da dugc két ndi dén
nhiéu don vi Quan ddi (100% cac hoc vién, truong si quan, dai hoc, cac co quan ciia Bo Quéc phong, Bo Tong tham
muu, Tong cuc Chinh tri, céc tong cuc, cc BO Tu 1énh Quan khu, Quéan doan, Quan chung, Binh ching déu da két
ndi véi mang truyén s liéu quan su). Nhiing tién bo trong cong nghé thong tin va truyén thong da hd tro tich cuc su
phét trién cua gido duc. Trong cic nim qua, cong ngh¢ thong tin da co nhiéu cong cu hitu ich hd trg giang day va
hoc tap. Céac nha truong quan doi déu c6 may chiéu hd trg doi ngii nha gido gidng day thong qua cac phan mém trinh
chiéu. V6i su phét trién cua Internet, nguol day va nguoi hoc ngay cang ¢6 nhiéu co hoi tuong tac thong qua cac hé
théng quan 1i khéa hoc (LMS) dé ngudi day quan I 16p hoc, chia sé bai giang, tai liéu va hoc vién lam bai tap, nop
bai ngay trén hé thong.

Céc nha truong quan doi da quan tdm, chi trong 1anh dao, chi dao viéc xay dlmg chuong trinh, noi dung boi
dudng kién thirc qu00 phong, an ninh , ddng bo vai dbi méi phuong phéap day hoc, nang cao chit lwong doi ngii giang
vién d4p (g yéu cau chuyén doi s6. Poi ngii giang vién da tich cuc nghién ciu, tng dung cac phuong phap day hoc
theo huéng phét trién nang luc nguoi hoc; tmg dung cong nghé thong tin trong day hoc... Da s giang vién da tu hoc
tap nang cao trinh d¢ tin hoc, ngoai ngix dap ng yéu cau cua chuyen ddi s6 trong day hoc. Tuy nhién, chét luong va
hiéu qua chuyén doi s6 trong day hoc cho ddi tugng bdi duding kién thirc qudc phong, an ninh con cham; nghién cuu,
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{ing dung cac phuong phap day hoc tich cuc con chura nhidu; nhan thic vé chuyén déi sé caa mot sé giang vién chua
that sau sic,... da anh huong khong nho téi chat lugng boi dudng kién thirc qudc phong, an ninh & cac nha truong
quan doi hién nay. Poi ngii giang vién bdi dudng kién thic qude phong, an ninh con thiéu vé sb lwong, c6 mit chua
dap tng yéu cau dé ra vé chat luong dé thuc hién chuyén doi s6. Co sa vat chat, kinh phi bao ¢am con han ché, anh
hudng dén chat luong, hiéu qua bdi dudng kién thirc qudc phong, an ninh. Vi vay, doi hoi phai khdng ngimg nang
cao chit luong doi ngi giang Vién, giao vién ¢ cac nha truong quan doi, trong d6 c6 doi ngii giang vién giang day
cho d6i tuong bdi dudng kién thic qu00 phong, an ninh dap tng yéu cau chuyen ddi s6 hién nay.

2.3. Mt so bién phéap nang cao chdt liwong déi ngii gidng vién giang day dbi twong boi dwong kién thirc quac
phong, an ninh ¢ nha truomg quén dji ddp iimg yéu Cau Chuyen dbi so hign nay

Qué trinh chuyén déi s6 da, dang va s& dién ra véi toc do rat nhanh, 1am thay doi rt I6n qua trinh t6 chirc dao tao
cting nhu hoat dong day hoc cua giang vién. Nang cao chét luong doi ngii giang vién giang day cho d6i tuong boi
dudng kién thuc quoc phong, an ninh ¢ cac nha truong quén doi hién nay la vAn @& cAp bach, khach quan, doi hoi
phat huy strc manh tdng hop cua céc td chirc, luc lugng dé thuc hién dong b céc bién phap sau:

2.3.1. Giao duc nang cao nhdn thiic cho cac luc luong va giang vién vé vai tro cua qua trinh chuyén dai so trong
giang day kién thizc quac phong, an ninh ¢ cdc nha truong qudn doi

Cip 1y, chi huy CAc cap, c4c t6 chic, lue luong, truc tlep 1a doi ngdl giang vién can quan triét sAu sic cac quan
diém, nghi quyét, chi thj ciia Pang, Nha nudc va Quan doi vé xay dung doi ngii nha gido, vé ting cudng ning luc
tiép can cuoc Cach mang cong nghiép 1an thi tur ciing nhur qué trinh chuyén déi s6. Quan triét, thuc hién hiéu qua
Quyét dinh s6 89/QD-TTg ngay 18/01/2019 ciia Thu tudng Chinh phii phé duyét Bé an “Nang cao nang luc doi ngii
nha giao, can bd quan li cac co so giéo duc dai hoc dap wng yéu cau doi méi can ban, toan dien giao duc va dao tao
giai doan 2019-2030”; Nghi quyét 50 109-NQ/QUTW ngay 11/02/2019 va Ké hoach s6 405- KH/QUTW ngay
23/4/2019 ciia Quan ty Trung wong vé Xay dung doi ngil can b6 Quén ddi, nhat la cap chién dich, chién luoc dap
{ing yéu ciu nhiém vu trong tinh hinh méi; Quyét dinh sb 749/QD-TTg ngay 03/6/2020 cua Thu tuéng Chinh pha
phé duyét “Chuong trinh chuyén doi s6 qudc gia dén niam 2025, dinh huéng dén nam 2030”; Ké hoach hanh dong
cua hé thong nha truong quan doi trude tac dong cua cudc Cach mang cong nghiép lan thi tu giai doan 2018-2020
va nhitng nam tiép theo; K& hoach s 588/KH-TM ngay 04/3/2022 ctia B Tong Tham muu vé chuyén dbi sb linh
vuc gido duc va dio tao trong cac hoc vién, truong Quan doi giai doan 2021-2025, dinh huéng dén nim 2030.

Tao chuyén bién nhan thuc, trach nhiém cua ban than doi ngti nha gido, dong thoi phal lam chuyen bién nhan
thic, trach nhiém cua lanh dao chi huy cac cap tir cac hoc vién, truong, ¢ip quan li trudng va cip Bo Quoc phong Ve
vai trd ciia chuyén doi sb trong gido duc va dio tao noi chung; giang day cho ddi tugng bdi dudng kién thuc quic
phong, an ninh néi riéng. Tang cudng quén triét dé thong nhat nhan thtc vé chuyén ddi sé trong giéo duc va dao ta0
& cac nha truong quan doi 1a qua trinh thay doi tong thé va toan dién qua trinh day va hoc. Trén tinh than do, can
phét huy cao d tinh than chu dong, sing tao va quyét tam cuia lanh dao, chi huy céc cip vé chuyén doi s6. Néu ngudi
dimg dau khong co quyét tam chinh tri, chuyen dol s6 s& khong dién ra tai don vi va trong mdi nha giao. Mt khac,
dé chuyén doi s thanh cong, nguoi ding dau mdi co quan, don vi phai chiu trach nhiém tryc tiép vé chuyén doi s6
tai co quan, khoa, don vi; gan cac muc tiéu, nhiém vu chuyén doi s6 v6i nghi quyét, chuong trinh hanh dong, ké
hoach, muc tiéu, nhiém vu chinh trj trong tdm cua co quan, khoa, don vi minh.

2.3.2. Nang cao trinh do, ki nang img dung cong nghé thong tin va cap nhdt cac kién thicc vé chuyen doi 56 ciia giang vién

Hién nay, “nhdn thic cua mét so it can bg, giang vién, hoc vién, nhan vién Vé linh vuc so hoa va chuyén doi so
chua sdu sdc, chua toan dién; phirong tién dé s6 hda, nhan liec chira day di, thiéu dong bg, chuea hién dai; trinh do
va kha nang vng dung cdng nghé thdng tin cia can bg, nhan vién ¢d mat con hgn ché” (Duy Van, 2022). Vi vay,
nang cao trinh d9, ki nang tng dung cong ngh¢ thdng tin cho doi ngii nha gido va can b quan I giao duc la nhigm
vu hét sirc quan trong dé mdi can b, giang vién cé thé cha dong, tich cuc trong nghlen cau, hoc tap, day manh ting
dung cong nghé thdng tin vao day hoc, quan Ii gio duc. Tao diéu kién dé cac can bo, giang vién co ki ning khai
thac, sir dung cdng ngh¢ thdng tin vao timg nhiém vu theo chirc nang cua minh. Khi doi ngdi giang vién c6 day du
trinh d9, néng luc ve khai thac st dung cac trang thiét bi cdng nghé thong tin trong cac nhiém vu cu thé thi viéc ing
dung cdng nghé thdng tin trong giang day cho ddi tuong boi duong kién thirc qudc phong, an ninh s& ludn thuan loi
va dat hiéu qua cao. Nguoc lai, s& 1a mot han ché rat I6n, 1a rao can khé vuot qua dé ung dung cong nghé thong tin
mét cach hiéu qua vao gido duc va ddo tao & cac nha truong quan doi. Mot trong nhitng bién phap hi¢u qua de nang
cao trinh d6 cong nghé thong tin cho nha giéo va can bo quan i gi4o duc nay la théng qua céc I6p tap huan vé cong
nghé théng tin.
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Céac I6p tap huan c6 thé to chuc véi nhiéu hinh thic, quy mé khac nhau. Noi dung tap huan nén tap trung vao
viéc ning cao ki ning str dung cong ngh¢ thong tin, dam bao dé méi nha gido, can bo quan If gido duc déu dat chuan
st dung cong ngh¢ thdng tin co ban tr 1én theo Thong tu s6 03/2014/TT-BTTTT ngay 11/3/2014 cua Bo Thang tin
va Truyén thong quy dinh Chuan ki ndng sir dung cong ngh¢ thdng tin. Ngoai ra, c6 thé to chirc cc 16p tap huan vé
phuong phép xay dung phan mém day hoc, phan mém mé phong; sir dung cac phan mém diing chung; giai thiéu
c4c phan mém méi... Bén canh d6, ciing cin tao diéu kién thuan loi dé cac nha gido Quén doi duoc trang bi, cap
nhat, bd sung céc kién thirc, ndi dung co ban vé chuyén doi s6, vé ban chat va cac cong nghé cét I6i cua cudc Cach
mang cong nghiép lan thu tur.

2.3.3. Xay dung hé thong co s¢ diF liéu bai giang, gen voi doi méi phwong phap glang day cua gidng vién

Theo nghién ctru ciia Pham Quéc Quan (2021): “ha tang mang, trang thiét bi cong nghé thong tin, duwong truyen
dich vy Internet trong Hoc vién con thiéu dong bg; viéc ma hoa, sé hda dir liéu con chém, chira thong nhat; hé thong
cac phan mém phuc vu giang day, nghién ci:u khoa hoc va qudn i chira dong b, kho si dung, chua lién thong”. Vi
vay, théng nhat ni dung giang day, tap trung tri tué va kinh nghiém cua doi ngii giang vién, cha dong dinh huong
xay dyung bai giang dung chung cho timg hoc phan sao cho bai giang dung chung phai la tong hop hé thong co so dir
lidu day dii cho viéc day va hoc timng bai hoc cua tirng hoc phan, chit loc phuong phap glang day hay nhat ciia nguoi
day, phu hop véi phuong phéap day hoc tich cyc. Hé thdng bai giang dung chung bao gom cac thanh phan chinh dwoc
xac dinh la: He thdng dit liéu bai giang toan van, bai giang trinh chiéu, ké hoach giang bai (theo quy dinh cia Cuc
Nha truong vé van kién giang day). Mot thanh phan khéng thé thiéu ddi véi bai giang dung chung 1a hé thong bai
gidng dién tu, video clip bai giang, tai ligu tham khao va bo cau hei trac nghiém dé hoc vién tw danh gi két qua
chuan bj bai cua minh. Tich cuc, chu dong xay dung hé thong hoc liéu s6 dé phuc vu d6i méi phuong phap giang
day, chuyén ddi s6 cong tac gido duc va dao tao. Can sém so hoa va chuyén ddi thanh tai liéu dién tir ddi véi cac
gido trinh, tai liéu chinh, tai li¢u tham khao, phuy tro cua tt ca cac nganh hoc. Hé thdng gido trinh tai liéu dién tir nay
dugc cung cap thong qua hé thong mang ndi b va bd phan mém quan li thu vién dién tir tiry theo dbi tuong sur dung,
tinh chat cua tai liéu dé phan quyén va han ché sir dung. Ting bd mon, khoa trong céc nha truong quén doi cantrién
khai xay dung bai giang dién tir cho tat ca cac mdn hoc. Bai giang dién tr bao dam dap tmg chuan kién thic theo
chuong trinh da dugc duyét va chuan dau ra cua ting noi dung giang day. Kiéu loai bai giang ngoai dang truyén
théng nhu vin ban Word, PowerPoint con dugc tich hop véi cac phan mém tao bai giang tryuc tuyén, sir dung bang
twong téc nhu Activinspire, Ispring,... va cdc dang bai giang multimedia.

Pé nang cao chét lugng glang day, doi ngil giang vién can nam viing nhiing yéu cau va sir dung thanh thao céc
ki thuat giang day tir viéc chuan bi bai dén tién hanh 1én lop. Két hop da dang céc phuong phap day hoc trong toan
bo qué trinh day hoc ciing 1a phuong huéng quan trong dé phat huy tinh tich cuc, néng cao chét lwong day hoc, trong
d6 c6 su két hop gitra day hoc toan 16p va day hoc nhém. Khéng chi gidi han & viéc giai quyét cac nhiém vu hoc tap
nho xen k& trong bai thuyét trinh ma con cé nhing hinh thirc 1am viéc nhém giai quyét nhiing nhiém vu phic hop,
¢6 thé chiém mot hozc nhiéu tiét hoc, st dung nhung phuong phap chuyen biét nhu phuong phap dong Va1 nghlen
cuu treong hop, du an. Day hoc giai quyet van dé (day hoc néu van dé, day hoc nhan biét va glal quyét van de) can
duoc tng dung rong rai nham phét trién nang luc tu duy, kha nang nhan biét va giai quyét van dé. Cac tinh huéng cé
van d 1a nhitng tinh hudng khoa hoc chuyén mén, ciing c6 thé Ia nhing tinh hudng gén véi thuc tidn. Cac phuong
phap giang day tich cuc dugc nghién ciu, thir nghiém, trién khai, rat kinh nghiém dé hoan thién va phi hop véi timg
chuyén nganh, tirng mén hoc.

2.3.4. Tao diéu kién thugn loi vé co ché chinh sdch, phuong tién, trang thiét bj dé giang vién tiép cdn va thyc hién
qué trinh chuyén doi so trong day hoc va nghién cizu khoa hoc quac phong, an ninh ¢ cdc nha trieong quén dgi

D¢ an chuyén doi s cua Bo Qubc phong da khing dinh: “chuyén doi s6 1a chii triwong 1on ciia Péang, Nha nuoc,
la qua trinh tat yéu khach quan trong tién trinh phat trién ciia xa hgi hién nay” (Nhat Nam, 2022). Vi vy, tiy diéu
kién cy thé, timg nha truong quan doi can co chinh sach dai ngo thoa déng ddi véi giang vién giang day cho ddi
twong bdi dudng kién thuc qu00 phong, an ninh nham tao dong luc thuc day thu hdt nhan tai vao doi ngil nha gido.
Dong vién, khuyén khich va tao diéu kién ddi vai doi ngii giang vién ca vé vat chat va tinh than dé ho yén tam cng
hién cho sy nghiép gi4o duc va dao tao trong Quan doi. Nghién ciru, xdy dung cac chinh sach dai ngd giang vién mot
céch toan dién, dong bg, nhu: bdi dudng, st dung; ché do tién lwong, phu cap, trg cap theo chirc danh khoa hoc, hoc
vi; ché d6 vé nha &, dét &; khen thuang, ton vinh; chinh sach bao hiém xa hoi va cac ché do an dudng, nghi dudng,
chita bénh, tham quan; dau tu trang thiét bi, ndng cip phuong tién, diéu kién di lai, 1am viéc, sinh hoat cho nha
gi4o0,... Trong qua trinh thyc hién, can chd trong biéu duong, ton vinh dia vi X hoi cua cac giang vién, trén co so
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tinh téi dic diém, tinh chat, diéu kién va tinh dic thu cia lao dong khoa hoc quan su. Tung budc thyuc hién “tre hoa”,
“hién dai hoa” doi ngii giang vién theo huéng co ké hoach chit ché, cir di thuc té dy nhiém & don vi, dua di dao tao
sau dai hoc, b01 dudng ve ngoai ngi, tin hoc..

Bén canh yéu té quan trong nhat 1a con ngum thi yéu t6 vé trang thiét bi cong ngh¢ thong tin dong vai tro rat quan
trong dé giang vién trién khai tng dung chuyén déi s vao giang day cho dbi twong bdi dudng kién thire qudc phong,
an ninh. Pau tu cac trang thiét bi cong nghé thdng tin phuc vu giao dyc va dao tao trong céc nha truong quan doi can
c0 trong tam, trong diém, tranh lang phi. Uu tién céc trang thiét bi c6 nhu cau sir dung cao va phuc vu truc tiép cho
nhiém vu giéo duc va dao tao. Chd trong khai thac c6 hidu qua cAc trang thiét bi cong nghé thdng tin hién cd. Tung
budc phét trién nén tang hd trg day va hoc tir xa, tng dung triét dé cong nghé s6 trong cdng téc quan If, giang day va
hoc tap; s6 héa tai liéu, gi4o trinh; xay dung nén tang chia sé tai nguyén tai nguyén theo ca hinh thic tryc tiép vatruc
tuyén. Phat trién cong nghé giao duc, hudng téi dao tao ca thé hoa. Khai thac c6 hiéu qua mang truyen s6 liéu quan
su, thuc hién chuyén ddi s6 trong gido duc va dao tao phdi di cung v6i dam bao an toan, an ninh s6, dam bao bi mat
quan sy, quéc phong. Hé théng giang dudng, phong lam viéc ciia cac khoa, cac don vi quan Ii hoc vién can duogc pha
mang ndi bo, két ndi vai hé thong Data Center, phuc vu 24/7. Cac nha truong quan doi can sém nghién ciu, Gng
dung, khai théc tét hé thng co s dit liéu quan li dao tao, 1D hda toan bo doi ngii nha gido, hoc vién, hoc phan, mén
hoc, thoi khda biéu, giang duong, d1em thi,... tat ca da duoc tich hop vao hé thdng quan tri co sé dit liéu cua ting
nha truong, dugc su dung trén phin mém quan 1i dao tao dé phuc vu cdng tac gido duc va dao tao.

3. Két luan

Chuyen ddi sb trong giang day cho déi tuong bdi dudng kién thic quéc phong, an ninh ¢ nha truong quan doi
hién nay la xu thé tat yéu, cip bach. Dé thuc hién diéu d6, mot trong nhitng yéu té quan trong hang dau la nang cao
chét lugng doi ngii giang vién. Trén co so ting cuong gido duc, quan triét, phéat huy vai trd cia cac to chirc, hyc lwong,
can cha trong phat huy tinh tich cuc, chu dong, sang tao tu hoc, tu nghién ctu, tw nang cao trinh do ban than dép ing
yéu ciu ngay cang cao cua qua trinh chuyén ddi s6. Bong thoi, phai giai quyét tét van dé co ché, chinh sach, ngudn
lyc bao dam dé moi giang vién co diéu kién thuan loi trong thuc hién nhiém vu; c6 nhu vay mai nang cao chit luong
bdi dudng kién thac quéc phong, an ninh cho cac dbi twong va gido duc va dao tao dap tng yéu cau chuyén doi sb
trong giang day qudc phong, an ninh ¢ nha trudng quan doi hién nay.
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